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Summary

Shrnuti

‘The need to build a new concert hall in Prague as
part of a modern cultural centre, meeting world-class
standards of the twenty-first century while confirming
Prague’s international reputation as a cultural
metropolis and as a symbol of an internationally
respected Czech music tradition, is made more acute
by the fact that,..., a modern concert hall has not been
built in Prague in the last hundred years.’

Association for the Construction of a New Concert Hall in Prague, ‘Memorandum of
Cooperation and Mutual Support in the Creation of a New ConcertHall’ approved by «
Prague City Council Resolution no. 587, 27.04.2010. | "

Henning Larsen / AEA Consulting / Buro Happold

raze novy koncertni sal v ramci
centra, které by splriovalo
svétové standardy enadvacdtého stoleti a zdroven
potvrzovalo mezindrodni povést Prahy jako kulturni
metropole a symbolu mezindrodné respektované éeské
hudebni tradice, posiluje skute¢nost, Ze .....,

za poslednich sto lety Praze nevznikl moderni
koncertni sdl.*

Spolek pro vystavbu nového koncertniho sélu v Praze, ,Memorandum o spolupréaci a
vzajemné podpofe pfi vzniku nového koncertniho salu‘ pfijaté usnesenim Rady hl. m.
Prahy &. 587 ze dne 27. 4. 2010.



Prague’s music culture has grown in several symphonic orchestras over the
last 100 years, attracting orchestras and artists from all over the world to
perform in Smetana Hall, Municipal House, and in Dvorak Hall, Rudolfinum.
Both are historical buildings of architectural significance, and both were
recently refurbished with a focus on preservation. However, neither can
support (in terms of size, acoustical quality, etc.) Prague’s orchestras’
growing ambitions. These expectations call for a new concert hall — one
that lives up to world-class standards. In so doing, it becomes the
catalyst for an innovative, 21st-century music experience in Prague. Itis
the concert hall’s ambition to become a new cultural and identity generating
feature of the city, to become a lively and open space that serves both the citizens
of Prague and visitors from far and wide. While paying respect to and building
upon the rich music tradition of the Czech people, the concert hall will become a
marker for new trends in the area of culture and art.

The site put forward by Prague City Council to build a new concert
hall, situated within the Prague 7 District on the HoleSovice peninsula, is
one of the most important brownfields in Prague. The area is undergoing
rapid change and regeneration, becoming an emerging location for
creative and cultural activity in Prague. It is the focus of a cultural
development strategy (Art District 7) elaborated by Praha 7. With a prime
location next to the Vltava river, a thoroughfare that has served Prague for
centuries, the concert hall will be the anchor for the cultural life that is
already blossoming in the Prague 7 district. Its geographic location presents
a unique opportunity to become part of a cultural narrative along the river
while providing a beautiful view of the old town, Prague Castle, and Prague’s
skyline. The new concert hall will become a destination in itself - both
nationally and internationally - in terms of its repertoire, concert experience,
unique design, and connection to its surroundings. The location of the new
concert hall on the riverbank will be more than just symbolic: it gives rise
to the name of Vitava Philharmonic Hall.

Béhem poslednich 100 let dala hudebni kultura v Praze vzniknout nékolika
symfonickym orchestriim. Smetanova siit Obecniho domu a Dvorakova sin
Rudolfina pritahuji orchestry i umélce z celého svéta. Obé tyto historické
budovy jsou vyznacnymi architektonickymi pamatkami a v nedavné dobé
prosly zachrannou renovaci. Ani jedna z nich vSak nedokaze vyhovét (co do
prostoru, akustiky atd.) rostoucim ambicim prazskych orchestrii. Jejich
ocekavani volaji po vystavbé nové koncertni siné, takové, ktera bude
schopna dostat prvotiidnim svétovym standardiim a ktera se stane
katalyzatorem inovativniho prazského hudebniho Zivota hodného
jedenadvacatého stoleti. Ambici koncertniho salu je stat se novym kulturnim
poslouzi Prazaniim i navstévnikiim z Sirokého okoli i celého svéta. Koncertni sal
bude respektovat bohatou hudebni tradici Cechii a tuto tradici bude i nadale
rozvijet, diky cemuz se stane symbolem novych trendd v oblasti kultury a uméni.
Lokalita, jeZ byla pro vystavbu nového koncertniho salu doporucena
Radou hl. m. Prahy a jezZ se nachazi v méstské ¢asti Praha 7 na izemi
holesovického poloostrova, je jednim z nejvyznamnéjsich brownfieldt
v Praze. Tato oblast prochazi rapidnimi zménami a regeneraci a stava se
nové vznikajicim centrem kreativnich a kulturnich aktivit mésta
a hlavnim cilem strategie kulturniho rozvoje (Art District 7), kterou vyviji
hl. m. Praha a Praha 7. S vysostnym umisténim na btehu feky Vltavy, jez je
odpradavna hlavni tepnou Prahy, upevni novy koncertni sal pozici kulturniho
Zivota, ktery jiz v Praze 7 vzkvéta. Poloha uzemi predstavuje jedinecnou
prileZitost stat se soucasti kulturniho pribéhu odehravajiciho se podél feky,
pricemz umoziuje krasny vyhled na Staré Mésto, Prazsky hrad a prazské
panorama. Ocekava se, Ze novy koncertnfi sal se sam o sobé stane destinaci
v narodnim i mezindrodnim méritku, a to diky svému repertoaru, prozitku
z koncertt, unikatni architektufe a propojeni s okolnim izemim. Umisténi
nového koncertniho salu na biehu Vitavy je proto vice nez symbolické:
nazev Vlitavska filharmonie je pro koncertni sal pfiznaény.

Vltavska filharmonie VlItava Philharmonic Hall
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Key questions of the brief

This feasibility study investigates the following key questions:

Programme: What are the essential uses and associated physical
programmes for the Vltava Philharmonic Hall?

Residency model: What are the potential residency models: stagione,
one resident orchestra, or multiple resident orchestras?

Ownership, operation, and financing: How will the Vltava Philharmonic
Hall be operated and financed?

Architecture: How can the Vltava Philharmonic Hall be a standout that
is unique to Prague, the Czech Republic, and Europe?

Five project goals

Five project goals are prioritised in relation to the key questions:

To achieve world-class acoustics in the main concert hall providing a
new and different music experience compared to existing halls in
the Czech Republic;

To become the centre of musical life in Prague: a cultural hub and a

catalyst for the urban transformation of Bubny;
To make the site a 24/7 destination, bursting with energy at any

day and time;
To connect the Vitava Philharmonic Hall as closely as possible to

the river;
To establish long-term economic sustainability of the project.

Five design drivers

Five design drivers are developed to define how the concert hall can become
unique to Prague, the Czech Republic, and Europe - a masterpiece of
architecture to become a new city symbol.

World-class music experience, the center of musical life in Prague
Identity, a destination maker; locally & internationally

Dynamic & vibrant, a 24/7 flexible space attracting various users
Human scale, a place for meeting and pleasant lingering
Connection to water & skyline, an area showcasing Prague’s
architecture and landscape

The design drivers set out a framework for future decisions related to the
concert hall’s planning and design in Prague’s urban context.

12 Henning Larsen / AEA Consulting / Buro Happold

Klicové otazky zadani

V ramci zadani analyzy vyuzitelnosti jsou zodpovézeny nasledujici

Kklicové otazky:

Program: Jaké by mélo byt hlavni vyuziti a stavebni program Vltavské
filharmonie?

Model rezidentury: Jaké jsou mozné modely rezidentury: stagiona,
jeden rezidencni orchestr nebo vice rezidenc¢nich orchestrt?
Vlastnictvi, provoz a financovani: Jakym zptsobem bude Vitavska
filharmonie provozovana a financovana?

Architektura: Jak se miize Vltavska filharmonie stat unikatni
dominantou Prahy, Ceské republiky i Evropy?

Pét kliéovych cild

S ohledem na vyse uvedené otazky jsme stanovili pét klicovych cil:

Dosahnout svétové trovné akustiky v hlavnim koncertnim sale

a nabidnout novy a odlisny hudebni prozZitek oproti stavajicim

&eskym koncertnim salim.
Vytvorit centrum hudebniho Zivota v Praze: Kulturni centrum

a katalyzator transformace Gzemi Bubnu.

Vytvofit pulzujici misto s nepfetrzitym vyuZitim.

Co nejtésnéji propojit Vitavskou filharmonii s fekou.

Zajistit dlouhodobou ekonomickou udrzitelnost projektu.

Pét principl navrhu

A dale jsme definovali pét principti navrhu, které koncertnimu salu

napomohou stat se unikatn{ stavbou pro Prahu, Ceskou republiku i Evropu,

architektonickym mistrovskym dilem, které se stane novym symbolem

hlavniho mésta.

Prvotiidni hudebni proZitek, vytvoreni centra hudebniho Zivota v Praze.
Identita, destinace pro mistni i zahrani¢ni navstévniky.

Dynamicky prostor plny energie s nepretrzitym vyuZitim pro

rozmanité ucely.

Lidské méritko, misto pro setkavani a prijemné setrvavani.

Propojeni s vodou a panoramatem, misto pro predstaveni

vyjimecnosti Prahy.

Tyto principy navrhu vytvareji ramec pro budouci rozhodovani a planovani

koncertniho salu v urbanistickém kontextu Prahy.



Consultation with key stakeholders
We consulted 64 stakeholders from the public sector, City Council, IPR Praha,
cultural, music, and education organizations to better understand the
expectations and needs of potential users and key stakeholders in Prague.
The consensus among the 31 stakeholders is that the new concert hall has to
become a Prague landmark, a modern and high-quality facility while also
being an open, vibrant, and accessible venue, creating a new civic and
cultural hub in Prague 7, providing facilities as listed below:
e A concert hall for large-scale symphonic music concerts with high-
quality acoustics and technical support infrastructure;
e Avenue to accommodate touring international orchestras and
musicians and local orchestras, choirs, and ensembles;
¢ Asmall hall to host chamber music concerts, recitals, talks, and lectures
¢ Aplace for music and creative education and practice;
¢ Anarchitectural, cultural destination with links to the river and views
of Prague skyline;
¢ An outdoor space for concerts and events;
¢ Asocial and civic hub for people to meet, socialize, and entertain;
¢ Multifunctional space for rehearsals, recordings, broadcasts
¢ Cafe, restaurants, and thematic shops;
¢ Space for small-scale private events (receptions, functions);
¢ Co-working spaces.

Context-related site analysis and high-level spatial relations
The master plan for the transformation of the Bubny-Zatory brownfield area
reveals a lively mix of residences & commerce, supplemented with activities
of public character. The Vltava Philharmonic Hall should enable a range of
cultural activities to take place, both indoor & outdoor, building upon
Holesovice’s flourishing art scene, kick-starting the cultural life of Bubny.
Lying at the intersection of the Vitava river promenade and the Cultural
Mile along the Magistrala, the Vitava Philharmonic Hall will tie together
the more traditional culture scene of Prague’s old town with HoleSovice’s
contemporary art scene. The project site represents a one-off opportunity
to exploit the site’s unique position as a bottleneck between Prague &
HoleSovice, both in terms of its geographical location and its programme.

Konzultace s kli¢ovymi stakeholdery
Abychom lépe pochopili o¢ekavani a potieby potencialnich uzivatelt
a klicovych stakeholderd, realizovali jsme rozhovory se 64 stakeholdery
z vefejného sektoru, Rady hl. m. Prahy, IPR Praha a kulturnich, hudebnich
a vzdélavacich organizaci. Stakeholderi se shodli na tom, Ze se novy koncertni
sal musi stat dominantou Prahy, modernim a vysoce kvalitnim prostorem,
pri¢emz vSak musi ziistat otevienym, energickym a pristupnym objektem
vytvarejicim nové kulturni a spole¢enské centrum v Praze 7 a poskytujicim
niZe uvedené prostory:
¢ Koncertni sal pro velké koncerty symfonické hudby s vysoce kvalitnimi
akustickymi podminkami a podporou technické infrastruktury.
o Objekt poskytujici zazemi mezinarodnim orchestriim na turné,
hudebnikiim, mistnim orchestriim, sbortim a hudebnim télestim.
e Maly sdl pro poradani koncert komorni hudby, recitald, projeviti
a prednasek.
e Prostory umoznujici hudebni vzdélavani a praxi.
o Architektonicka kulturni destinace s vyhledem na feku a na
prazské panorama.
¢ Venkovni prostor umoziujici poradani koncerti a jinych akci.
¢ Spolecenské a komunitni centrum umoziujici lidem se setkavat,
socializovat a bavit.
e Multifunkeni prostor pro zkousky, nahravani, vysilani.
e Kavarna, restaurace a obchody nabizejici tematické produkty.
e Prostory pro soukromé akce menstho rozsahu (recepce,
slavnostni vecirky).
¢ Co-working - sdileny pracovni prostor.

Analyza lokality a podrobna analyza prostorovych vztahu
Uzemni studie transformace brownfieldu Hole$ovice Bubny-Zatory
predstavuje kombinaci reziden¢nich i komer¢nich budov, které jsou doplnény
vefejnymi stavbami. Vltavska filharmonie by méla byt schopna umoznit
organizaci kulturnich akci ve vnitfnich i venkovnich prostorach budovy,
stavét tak na vzkvétajici umélecké holeSovické scéné a silné podporit kulturni
Zivot v méstské Casti. VItavska filharmonie, nachazejici se u magistraly na
praseéiku mezi nabfezim Vitavy a prazskou kulturni mili, bude spojovat
v Holesovicich. Je ziejmé, Ze zvolena lokalita predstavuje jedine¢nou
prilezitost k propojeni HoleSovic s centrem Prahy, a to z hlediska zemépisného
i programového.

Vltavska filharmonie VlItava Philharmonic Hall
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‘Lying at the intersection of the Vitava river promenade
and the Cultural Mile along the Magistrala, the Vitava
Philharmonic Hall will tie together the more traditional
culture scene of Prague’s old town with HoleSovice’s
contemporary art scene.’
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Henning Larsen / AEA Consulting / Buro Happold

,Vitavskd filharmonie, nachdzejici se u magistrdly na
priseciku mezi nabfezim Vitavy a praZskou kulturni
tepnou, bude spojovat tradi¢néjsi kulturni scénu Starého
Mésta s moderni uméleckou scénou v Holesovicich.*



For the Vitava Philharmonic Hall to connect to the river, it is
essential to create a direct link across the road and establish
unobstructed pedestrian access along the Vitava river promenade. From
a spatial perspective, a clear geometric solution for the positioning of the
Kapitana JaroSe Embankment is required to establish clear site conditions
for the brief of the architectural design competition.

Market assessment
A market assessment of current and historical trends in music and cultural
provision and demand in Prague and the Czech Republic indicates the
following key factors to be taken into consideration when developing and
positioning a new concert hall:

¢ A strong tradition of the rich and vibrant music sector in Prague and the
Czech Republic, with professional orchestras, chamber ensembles,
choirs, jazz bands, folklore bands, festivals, and new blended music and
performing arts genres growing across the country, with a particularly
high concentration in Prague;

¢ A population highly engaged in cultural activities and music, with a
younger population more drawn to contemporary music genres;

o At the same time, there are very few modern music facilities in Prague,
and there are no concert halls that could accommodate large-scale
symphonic music performances meeting the contemporary concert hall
design standards in terms of acoustic quality, size, and capacity;

* Prague residents are keen to engage in a greater variety of cultural
activities and have a more diverse choice of cultural destinations
in the city;

e Prague is highly reliant on international tourism creating a potential
market of international cultural tourists that the new concert hall will
attract to fulfill its potential and ensure it brings in sizable audiences;

¢ Prague 7 is a growing artistic and residential district with a Vltavska
transport hub - it is expected to increase the number of residents
further, and the new concert hall could serve as a cultural and civic hub
for the local area;

¢ Apart from music-related activities such as music performance,
rehearsals, practice, recording, broadcasting, and education, a new
cultural destination in Prague and an architectural landmark can meet
the demand for public and private uses such as bespoke event spaces;
cafes and restaurants; co-working space; a visitor destination; and a
space for socializing and public gatherings.

Aby bylo mozné Vlitavskou filharmonii propojit s fekou, je

nezbytné vytvorit pfimé spojeni pfes pozemni komunikaci a zajistit tak

bezproblémovou pési prostupnost k promenadé u feky Vitavy.

Z prostorového hlediska je klicové definovat parametry pro vedeni

a usporadani komunikaci nabrezi Kapitdna JaroSe vedoucich podél jizni
hranice parcely tak, aby umoZiiovaly co nejlepsi mozny navrh Vltavské
filharmonie.

Analyza trhu

Analyza soucasné a historické poptavky po hudebnich a kulturnich trendech

v Praze a Ceské republice ukazuje, Ze pri vystavbé a umisténi nového

koncertniho salu by mély byt zohlednény nasledujici klicové faktory:

Silna tradice bohatého a zivého hudebniho sektoru v Praze a v Cesku

s profesionalnimi orchestry, komornimi soubory, péveckymi sbory,
jazzovymi kapelami, folklornimi soubory, festivaly; nova kombinace
smisSenych zanri muzickych uméni s obzvlasteé silnou

koncentraci v Praze.

Vysoka angaZovanost Ceské populace v kulturni a hudebni oblasti;
zvySeny zajem o moderni hudebni Zanry mezi mladsimi vékovymi
skupinami.

Nedostatek modernich prostor pro hudebni koncerty v Praze a absence
koncertnich salg, které by umoznily organizaci rozsahlych
symfonickych vystoupeni a pritom uspokojily designové standardy
moderniho koncertniho salu s ohledem na kvalitu akustiky, velikost

a kapacitu.

Zajem prazskych obyvatel vénovat se $irsi skale kulturnich aktivit

a vybér z vice kulturnich destinaci ve mésté.

Vysoka zavislost Prahy na mezinarodnim cestovnim ruchu - novy
koncertni sal by mohl splnit sviij potencial a zaujmout turisty a zajistit
tak zna¢né rozsahlé publikum.

Praha 7 jakoZto rostouci uméleckd a reziden¢ni méstska ¢ast

s dopravnim uzlem Vltavska - Ize zde oc¢ekavat dalsi nartst poctu
obyvatel, novy koncertni sal by mohl slouZit jako kulturni a méstské
stredisko pro celou tuto oblast.

Kromé hudebnich ¢innosti, jako jsou vystoupeni, zkousky predstaveni,
procvic¢ovani, nahravani, vysilani a vzdélavaci ¢innosti, mtize nova
kulturni destinace v Praze, ktera bude zaroven i architektonickou
dominantou mésta, uspokojit poptavku po verejném i soukromém
vyuziti prostort. Tim jsou mysleny napiiklad kavarny a restaurace,
sdilené pracovni prostory, prostory pro navstévniky, centrum pro
spolecenska a vefejna setkani.

Vltavska filharmonie VlItava Philharmonic Hall 15
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International case studies analysis
An analysis of selected comparable international concert halls representing
best practice in design, acoustics, and operations helps situate the future
concert hall for Prague within a global context and informs some of the
decisions around spatial solutions, governance and management, and critical
financial drivers for the operation of the future Vltava Philharmonic Hall.
While there is no universal ‘best practice’ model when approaching a
development of a new concert hall, some of the main takeaways from
benchmark analysis include:

¢ Findings on spatial and design configuration - with most venues
comprising at least two concert halls and the average capacity of 1,893
seats for the main hall and 589 seats for the secondary hall;

¢ Other support functions for music production and presentation
provided by the concert halls include recoding and broadcasting
studios; music learning and practice rooms; flexible rehearsal halls and
rooms; exhibition spaces; and outdoor performance and transmission
facilities;

e Most halls incorporate ancillary and income-generating areas and
facilities such as special event spaces (or by offering main concert halls
for conferencing and private events hire), cafes, bars, restaurants,
specialized shops, and some have commercial facilities such as hotels
usually operated by a separate private entity and contributing to the
overall earned income of the concert hall operator;

¢ All analysed concert halls (with one exception) are in public (city or
state) ownership;

¢ Operating models vary depending on the local context: some halls are
operated by a single orchestra that also is the main resident of the hall;
others are operated by not-for-profit entities with governing Board that
comprise of multiple orchestras and ensembles resident in the hall;
there are also examples of a ‘stagione’ model where the hall is operated
by a public or not-for-profit entity with a rotating diary of orchestras
and ensembles performing and residing in the hall;

e Main financial drivers for the halls’ income are ticket sales, rental
income, and public and philanthropic funding, while crucial cost drivers
are programming (cost of producing and presenting concerts and
events); HR; and building maintenance costs;

¢ Concert halls have a significant impact on their urban environment
serving as a catalyst for regeneration, a visitor attraction, and as
cultural hubs for their cities.

Henning Larsen / AEA Consulting / Buro Happold

Mezinarodni pfipadové studie
Analyza vybranych referen¢nich mezinarodnich koncertnich salti predstavuje
analyzu prikladi v oblasti navrhu, akustiky a provozu téchto objektt, pricemz
pomaha situovat budouci koncertni sl pro Prahu do globalniho kontextu.
Ziskané poznatky budou vyuZity jako podklad pro rozhodnuti o budouci
podobé Vitavské filharmonie: o prostorovém uspoiadani objektu, o jeho spravé
a fizeni ¢i o jeho finan¢nim a provoznim modelu. Ackoliv pti vystavbé nového
koncertniho salu neexistuje Zzadny univerzalni model osvédceny praxi, nékteré
z hlavnich poznatkd ze srovnavaci analyzy zahrnuji:

» Poznatky tykajici se prostorové konfigurace - vétSina objekti je tvofena
nejméné dvéma koncertnimi saly, pricemz primérna kapacita hlavnich
salli je 1 893 sedadel a 589 sedadel u salt vedlejsich.

e Mezi dalsi podptirné funkce pro hudebni produkci a prezentaci patii
v analyzovanych koncertnich salech nahravaci a vysilaci studia;
prostory pro vzdélavani a hudebni praxi, flexibilni zkuSebny; prenosova
zartizeni, vystavni prostory a prostory pro venkovni predstaveni.

o Vétsina budov koncertnich salti obsahuje prostory pro dopliikové
vyuziti generujici zisk, jako jsou naptiklad prostory pro specidlni
udalosti (pfipadné umoziuji prondjem koncertnich sali pro ucely
konferenci a soukromych akci), kavarny, bary, restaurace,
specializované obchody. Nékteré ze sald rovnéz disponuji komerénimi
prostory, jako jsou hotely, které jsou zpravidla provozovany
samostatnym soukromym subjektem a které se podileji na celkové vysi
piijmu z vlastni ¢innosti provozovatele koncertniho salu.

e Veskeré analyzované koncertni saly (s jedinou vyjimkou) jsou ve
verejném vlastnictvi (mésta ¢i statu).

e Provozni modely se lisi dle mistniho kontextu: nékteré saly jsou
provozovany jedinym orchestrem, ktery je rovnéz hlavnim rezidentem
salu, kdeZto jiné saly jsou provozovany neziskovymi subjekty
s predstavenstvem tvorenym nékolika reziden¢nimi orchestry
a soubory; v nékterych pripadech se rovnéz jednd o tzv. stagionovy
provoz, kdy je sal provozovan verejnym ¢i neziskovym subjektem,
pricemz se orchestry a soubory v koncertnim séle sttidaji na zakladé
kratkodobych smluv.

¢ Hlavni zdroje prijmu pro koncertni saly pochézeji z prodeje vstupenek,
pronajmu, verejnych ¢i dobrocinnych zdrojt, zatimco hlavni vydaje
pochazeji z programové ¢innosti (naklady na usporadani koncertt
a akci), z nakladti na zaméstnance a na udrzbu budovy.

¢ Koncertni saly maji velky dopad na urbanistické prostiedi a slouzi jako
katalyzatory pro regeneraci dané oblasti, jako atrakce pro navstévniky
a jako kulturni centra pro mésta, v nichZ se nachazeji.



Schedule of accommodation
Based upon learnings from stakeholder consultation, market assessment of
potential music, civic, public uses for a new concert hall in Prague, a
comparative analysis of leading international concert hall, and analysis of
spatial requirements of existing concerts halls in relation to back-of-house
and support facilities, an indicative schedule of accommodation for the Hall
has been established, reflecting the key project components for three
possible residency models (stagione, one resident orchestra, two
residencies).

The Vltava Philharmonic Hall (building only) will be approximately
30,500 gross square meters in size. The key and primary public functions of
the building cover app. 19,000 net square meters. An additional app. 13,500
gross square meters are reserved for underground parking (app. 300
parking spaces) and app. 4,500 gross square meters are allocated for
outdoor spaces. The main hall is expected to seat 1,800 audience members,
and the secondary (small) hall will have a capacity of 700 seats. According to
recent international trends and the current provision of concert halls in the
Czech Republic, the most suitable spatial configuration for the main concert
halls is likely to be vineyard. Ancillary venues would include a 500-seat
multipurpose hall, special event spaces, adjacent public foyers, café/bars and
restaurants, music library, music school, and creative and music learning
spaces, public co-working space, plus back-of-house facilities for music and
art production, rehearsals, and recording.

The Vltava Philharmonic Hall will expand the overall supply of
performance space in Prague and accommodate a broader diversity of
classical music and other musical and performance genres. In addition to the
main hall, the building will provide adaptable secondary spaces (small hall,
multipurpose hall, and small event space) and a new recording, rehearsal,
and training space intended to complement rather than compete with
existing venues. The building’s programming could include chamber and
small classical ensembles as well as jazz, pop, world and folk music, and
provide a venue for music festivals - helping enhance Prague’s overall music
and cultural offering.

Stavebni program
Na zakladé konzultaci se stakeholdery, trzni analyzy potencialnich moznosti
hudebniho, spolecenského a verejného vyuziti nového koncertniho salu,
srovnavaci analyzy prednich svétovych koncertnich sali a srovnavaci
analyzy prostorovych pozadavkd jiz existujicich koncertnich sali s ohledem
na doplitkové prostory a zazemi budovy byl vytvoren orientacni stavebni
program nového koncertniho salu zohlednujici klicové soucasti projektu pro
tfi mozné modely rezidentury (stagiona, jeden rezidenc¢ni orchestr, dva
rezidenc¢ni orchestry).

Rozloha Vltavské filharmonie (pouze budovy) bude priblizné
30 500 m? hrubé podlazni plochy. Kli¢ové a primarni funkce budovy pokryji
cca 19 000 m? ¢&isté podlazni plochy. Dalich cca 13 500 m? hrubé podlaZni
plochy bude vyuzito pro podzemni parkovani (cca 300 parkovacich mist)
a cca 4 500 m? hrubé podlazni plochy pro prilehlé venkovni prostory.
Predpokladana kapacita hlavniho salu je 1 800 divaki a vedlejSiho (malého)
salu je 700 sedadel. Z aktualnich mezinarodnich trendii a soucasného
nastaveni koncertnich sali v Ceské republice vyplyva, Ze nejvhodngjsim
typem usporadani hlavniho salu je pravdépodobné vineyard (vinice).
Dopliikové prostory budou zahrnovat vicetcelovy sal o kapacité 500 sedadel,
prostory pro mens{ akce a konference, prilehla verejna foyer, kavarny s bary
a restaurace, hudebni knihovnu, hudebni $kolu, hudebné vzdélavaci prostory
a prostory pro dal$i kreativni ¢innosti, co-working (verejné sdilené
prostory), zakulisi pro hudebniky a umélce, zkusebny a nahravaci studia.

Diky Vltavské filharmonii dojde k rozsiteni celkové prazské nabidky
prostort pro poradani predstaveni, ve kterych bude mozné usporadat
nejrozmanitéjsi koncerty klasické hudby i ostatnich hudebnich zanrt
a jinych vystoupeni. Kromé hlavniho salu se v objektu budou nachazet
i flexibilni vedlejsi prostory (maly sal, vicetcelovy sal a prostory pro mensi
akce a konference), nové nahravaci studio, zkuSebny a vzdélavaci prostory,
jeZ doplni stavajici nabidku, a nebudou tak tvorit konkurenci existujicim
zarizenim. Programova agenda budovy by mohla zahrnovat nejen koncerty
komornich téles a mensich souborit klasické hudby, ale i vystoupeni jazzové,
popové, etnické a folkové hudby. Zaroven umozni poradani hudebnich
festivalli, coz podpofii celkovou hudebni a kulturni nabidku Prahy.
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‘The vision for the Vitava Philharmonic Hall is to
become an iconic public project generating wider
socio-economic benefits to the City of Prague —
including culture, tourism, economic growth and
regeneration.’

,Hlavni vizi Vitavské filharmonie je stdt se ikonickym
veFejnym projektem, generujicim $ir$i socioekonomické
vyhody pro hlavni mésto Prahu, véetné pFinosi v oblasti
kultury, cestovniho ruchu, hospoddrského ristu

a regenerace uzemi.*
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Governance and management structure

It is essential to set out efficient and accountable governance and
management structure for Hall’s operational resilience. Benchmarking and
stakeholder consultation indicate that the preference for the new hall is to
be in public ownership, with the operating model allowing for a diverse
range of activities and 24/7 activation of the building with music, art,
social events, and programmes. Moreover, when evaluated against the
project goals and design drivers, the most appropriate ownership and
governance model for the future Hall also points towards that of public
ownership and governance to deliver public benefit and provide vibrant
modern music and cultural hub for Prague and the Czech Republic. Four
potential operating models are identified:

¢ Arms-length’ City operator;

e Operating orchestra(s);

¢ Private operator;

¢ Private investor’s operating company.

Evaluation of the operating models
The public and the not-for-profit models are the most eligible to meet the
public benefit goals, accommodate vibrant music programmes, and reach
financial sustainability. The hall operator would be either a city-run
organisation or a residential orchestra/ joint venture of multiple orchestras.
In either case, the revenue opportunities for the operator will comprise
ticket sales and income from commercial operations, e.g., venue rentals,
catering, and retail.

Financial performance
A high-level Business Case for the hall prepared as part of this study assesses
its financial performance (including the comparison of the four potential
operational models) and the wider social and economic impacts the project
could generate. The Vitava Philharmonic Hall vision is to become an iconic
public project generating wider socio-economic benefits to the City of
Prague - including culture, tourism, economic growth, and regeneration.
The hall’s construction will be publicly funded, while its operational costs
are expected to be covered by the revenue streams generated without the
need for additional public subsidy. The Business Case looks at the viability of
the project against these key performance criteria.

Struktura spravy a Fizeni

Je nezbytné zvolit efektivni a zodpovédny zplisob spravy koncertniho salu
a takovou organizacni strukturu, ktera zajisti stabilitu provozu. Ze srovnavaci
analyzy a konzultace se stakeholdery vyplyva, Ze preferovanym typem
vlastnictvi nového salu je vlastnictvi vefejné, pficemz provozni model by
mél umoziovat rozmanitou Skalu aktivit a nepfetrzité vyuziti budovy
s programem hudebnim, kulturnim a spoleéenskym. I po vyhodnoceni
projektovych cild a principti navrhu se jako nejvhodnéjsi model spravy
a vlastnictvi budouciho koncertniho salu jevi verejné vlastnictvi a sprava,
diky kterému bude mit z koncertniho salu prospéch verejnost a zarovei
vznikne Zivé moderni hudebni a kulturni centrum pro Prahu a celou Ceskou
republiku. Lze uvazit Ctyti provozni modely:

e Méstem fizena a ovladana spolecnost.

e Provozujici orchestr (¢i orchestry).

¢ Soukromy provozovatel.

¢ Provozni spole¢nost soukromého investora.

Hodnoceni provoznich modelt
V Zebricku potencidlnich provoznich modeld, jez maji nejvétsi potencial splnit
cile vefejného prospéchu, nabidnout bohaty hudebni program a dosahnout
finan¢ni sobéstacnosti se jevi nejlépe modely vlastnictvi a spravy verejnym
subjektem, jehoZ provozovatelem bude méstem fizenda a ovladana spolecnost,
nebo orchestrem (¢i nékolika orchestry utvarejicimi neziskovy subjekt), ktery
bude zaroven i rezidentem koncertniho salu. V téchto piipadech pochazeji
hlavni zdroje ptijmi provozovatele koncertniho salu z prodeje vstupenek
a komeréniho provozu, napt. pronajmu, cateringu a maloobchodniho prodeje.

Finanéni vykonnost
Soucasti této studie je i podrobny projektovy zamér, ktery analyzuje finan¢ni
vykonnost Vltavské filharmonie (véetné porovnani ctyr potencidlnich
provoznich modeli) a socialni a hospodaiské vyhody, které mohou
z projektu plynout. Hlavni vizi Vitavské filharmonie je stat se ikonickym
vefejnym projektem, generujicim Sirsi socioekonomické vyhody pro
hlavni mésto Prahu, véetné pFinosu v oblasti kultury, cestovniho ruchu,
hospodarského rastu a regenerace Gzemi. Vystavba koncertniho salu bude
financovana z verejnych zdroji, pricemz provozni ndklady by mély byt
pokryty generovanymi prijmy bez nutnosti dal$ich vetejnych dotaci. Tento
projektovy zamér analyzuje Zivotaschopnost projektu s ohledem na klicova
vykonnostni kritéria.
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The hall’s financial performance of the hall has been modelled using
capital expenditure (capex ), operational expenditure (opex) and revenue
scenarios. Based on similar international concert halls benchmarks, it is
estimated that the hall would cost a total of CZK 6bn to construct.

Four potential operational models have been compared in the
financial modelling. Each operating model delivers a positive annual return
for the public sector without the need for direct operating subsidies.
However, as in the case with other European concert halls, it is expected that
public subsidy would go to either not-for-profit entities operating the hall
(e.g., an orchestra) or other users and operators of the venue (e.g., education
organisations).

Scenario A - Arms-length city management organisation
Under this scenario, the public sector takes a lead role in the construction
and operation of the hall, covering all capex and managing all opex. The
public sector receives a rental income from the promoters for the various
spaces in the concert hall. We estimate that this scenario could generate a
positive return to the public sector of CZK 25m per year (net of opex and
revenues). This scenario would ensure that the public sector has long-term
ownership and strategic oversight of the hall.

Scenario B — Operating orchestra(s)
In this scenario, the public sector provides the initial investment to build the
hall and delegates the hall’s operation to an orchestra company. The public
sector receives an annual fee from the orchestra company. Based on the
operator’s annual financial performance and assuming a fixed and variable
share of the returns, we estimate an annual fee of CZK 39m per year to the
public sector. Including a yearly cost of CZK 31m for ownership
management, the public sector could generate a positive return of CZK 8m
per year. In this scenario, the public sector and orchestra company work in
partnership. However, the public sector bears less risk and has less direct
control of the concert hall.

Scenario C - Private operator
In this scenario, the public sector provides the initial investment to build the
hall and delegates the hall’s operation to a private company. Similarly to
scenario B, the public sector receives an annual fee from the private
company. Based on the operator’s annual financial performance and
assuming a fixed and variable share of the returns, we estimate a yearly fee
of CZK 39m per year to the public sector. This fee would be paid by the

Henning Larsen / AEA Consulting / Buro Happold

Analyza finan¢n{ vykonnosti koncertniho salu byla provedena za
pouziti scénari zahrnujicich investi¢ni naklady (capex), provozni naklady
(opex) a prijmy. Na zakladé vysledki srovnavaci analyzy mezinarodnich
koncertnich sali Ize celkové ndklady na vystavbu koncertniho salu
odhadovat na 6 miliard K¢.

Vykonnost koncertniho salu byla posouzena dle ¢tyt provoznich
modelt. Kazdy z modeldi ma pozitivni finan¢ni navratnost pro veiejny sektor
bez nutnosti primych dotaci provozu, nicméné obdobné jako v pripadé jinych
evropskych koncertnich sali Ize i v tomto pripadé ocekavat, Ze by verejné
dotace vyuzivaly zejména neziskové subjekty provozujici koncertni sal (napt.
orchestr) nebo jini uzivatelé a provozovatelé objektu (napft. vzdélavaci
organizace).

Scénar A — Méstem fFizena a ovladana spoleénost
Dle tohoto scénare nese hlavni odpovédnost za vystavbu a provoz
koncertniho salu verejny sektor, ktery pokryva veskeré investi¢ni a také
veskeré provozni naklady. Za prondjem rozli¢nych prostor v ramci objektu
plati poradatelé akci verejnému sektoru najem. Pozitivni navratnost, kterou
by tento scénar mohl generovat verejnému sektoru, odhadujeme na
25 miliont K¢ ro¢né (po odecteni provoznich nakladi a prijmi). Tento
scénar by verejnému sektoru zajistil dlouhodobé vlastnictvi a strategicky
dohled nad koncertnim salem.

Scénar B - Provozujici orchestr (€i orchestry)
V tomto scénari hradi verejny sektor poc¢atecni investi¢ni ndklady na
vystavbu koncertniho salu, pricemz sal bude provozovat reziden¢ni orchestr
(nebo orchestry). Provozujici orchestr nebo orchestry budou vefejnému
sektoru platit ro¢ni ndjem. Na zakladé ro¢ni finan¢ni vykonnosti
provozovatele a dle odhadt fixnich a variabilnich podild navratnosti
odhadujeme ro¢ni poplatek verejnému sektoru ve vysi 39 miliont K¢. Pokud
do této castky zahrneme ro¢ni naklady vlastnika ve vysi 31 miliont K¢,
verejny sektor by tak mohl generovat pozitivni navratnost ve vysi
8 miliont K¢ ro¢né. V tomto scénari dochazi k partnerské spolupraci mezi
verejnym sektorem a provozujicim orchestrem nebo orchestry. Verejny
sektor zde nese nizsi riziko, avSak zarovent ma mensi kontrolu nad provozem
koncertniho salu.

Scénar C - Soukromy provozovatel
V tomto scénari hradi poc¢atecni investi¢ni ndklady na vystavbu koncertniho
salu vetejny sektor, pricemz provozem salu bude povérena soukroma



private operator with a contribution from the orchestra(s). Including an
annual cost of CZK 31m for ownership management, the public sector could
generate a positive return of CZK 8m per year.

Scenario D- Private investor’s operating company
In this setup, the public sector provides a subsidy (assumed as 40% of
capex) for construction costs to a private company that develops and
operates the hall. The public receives a fixed fee of around CZK 15m per year
from the private company. After accounting for an annual ownership
management cost of CZK 12m, the public sector would generate an annual
return of CZK 3m. In this scenario, the hall’s risks and control are further
reduced compared to Scenario B and C. Hence the revenue received is
also lower.

Economic and social benefits
We estimate that in the construction phase, the hall would generate around
4,000 direct and indirect jobs (full-time equivalent, person-years). In the
operation phase, the hall would support about 380 direct and indirect jobs
(full-time equivalent, permanent). Overall, the hall would generate a total of
around 13,000 million korunas of gross value added (GVA) and CZK 1,405m
of fiscal income (tax revenue) over 40 years. It represents an attractive
benefit-to-cost ratio (BCR) of 1.77 (the ratio of total economic and fiscal
value generated for each koruna invested).

In addition to the quantifiable benefits, the Hall is expected to
generate significantly more comprehensive and social benefits. It will create
a new world-class performance space addressing identified needs for new
performance space in Prague. As an internationally recognizable
landmark, the Hall will help reposition Prague as an internationally
competitive cultural and tourism destination. It will support the strategy
to enhance Prague 7 as a cultural district and diffuse cultural activity beyond
the existing city centre.

The building will draw significant new footfall into the area - both
from event attendees and incidental visitors. Events in the main hall, small
hall, and multi-purpose hall would attract over 668,500 event attendees per
year (considering the capacity, expected occupancy, and event frequency).
When including incidental visits, it is estimated that the building could draw
as many as 1-2 million total visitors to the area each year. Greater footfall can
generate benefits including increased business activity, lower vacancies,
higher rental rates, and a more vibrant community and working
environment.

spolecnost. Podobné jako ve scénari B i v tomto scénari hradi soukromé
spolecnost verejnému sektoru ro¢ni ndjem. Na zakladé ro¢ni finan¢nf
vykonnosti provozovatele a dle odhadi fixnich a variabilnich podild
navratnosti odhadujeme ro¢ni poplatek verejnému sektoru ve vysi

39 miliont K¢. Tento poplatek bude hrazen ze strany soukromého
provozovatele a za prispévku provozujiciho orchestru nebo orchestri. Pokud
do této ¢astky zahrneme naklady vlastnika ve vysi 31 miliont K¢, vefejny
sektor by takto mohl generovat pozitivni navratnost ve vysi

8 miliont K¢ ro¢né.

Scénar D - Provozni spoleénost soukromého investora
V tomto scénari poskytuje verejny sektor dotace (priblizné 40 % investi¢nich
nakladil) na pokryti vystavby koncertniho salu soukromou spole¢nosti, ktera
zajisti jeho vystavbu i provoz. Vetejny sektor obdrzi od soukromé
spole¢nosti ro¢ni fixni poplatek ve vysi cca 15 miliond K¢. Po zapocteni
nakladi vlastnika ve vysi 12 miliond K¢ bude ro¢ni navratnost pro vetejny
sektor dosahovat vyse 3 miliont K¢. V porovnani se scénairem B a C je
finan¢ni rizikovost projektu a uroven dohledu nad koncertnim salem
u tohoto scénate nizsi, nizsi vSak bude i vySe prijmu plynoucich z projektu.

Socioekonomické vyhody
V pribéhu vystavby koncertniho salu vznikne dle nasich odhadi
cca 4 000 ptimych a neptimych pracovnich mist (v pfepoctu na plné
pracovni tivazky, osoba / pocet let). V provozni fazi mtize koncertni sal
prinést cca 380 primych a neptimych pracovnich mist (v pfepoctu na plné
pracovni tvazky, trvaly pracovni pomér). V priibéhu 40 let by koncertni sal
mohl generovat celkem cca 13 miliard K¢ hrubé pridané hodnoty (HPH)
a 1,405 miliard K¢ fiskalniho prijmu (dafiovy vynos). Tyto tidaje predstavuji
atraktivni pomér prinosi a nakladid (BCR) ve vysi 1,77 (pomér celkové
hospodarské a daitové hodnoty generované z kazdé investované koruny).
Kromé kvantitativnich vyhod (pracovni mista, HPH, fiskalni piijem)
lze oCekavat, Ze koncertni sal prinese vyznamné hospodarské a socialni
vyhody. Vzniknou nové umélecké prostory na svétové arovni, diky nimz
budou naplnéna dlouholeta o¢ekavani hlavniho mésta Prahy. Vitavska
filharmonie, jakoZto mezinarodné uznavana dominanta hlavniho mésta,
pomuze vylepsit povést Prahy jako vyznamné evropské kulturni
a turistické destinace. Podpofi strategii propagace Prahy 7 jako kulturni
oblasti a rozsifi kulturni nabidku do nové oblasti mimo centrum mésta.
Budova do oblasti privede nové navstévniky - ucastniky akci
i ndhodné kolemjdouci. Na zakladé kapacity a o¢ekdvané miry navstévnosti
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A new economic centre for 21 century Prague
The Vitava Philharmonic Hall will strongly help accelerate the aspiration
for the Bubny-Zatory to create a major expansion of Prague’s city centre
to be delivered over an approximately 20-year period and
accommodating up to 25,000 additional residents and 29,000 jobs. It is
intended that the area should serve as a ‘new economic centre for
21st century Prague’ providing room for growing sectors, including the
cultural and creative industries. The Hall can serve as a catalyst to
leverage further private sector investment into the area. Without the
concert hall’s catalytic effect, it is likely to be difficult for development in
the area to come forward.

Architectural competition
It is essential to launch an international architectural design competition and
to select the professional design team in the early phase of planning to
ensure the project’s best conditions to become a world-class music center.

The new Vltava Philharmonic Hall is a clear opportunity to kick-start
the regeneration of Bubny-Zatory, crafting a dynamic and vibrant space that
stages views of Prague’s city and faces the Vltava river. A modern concert
hall will also support positioning Prague as one of the cultural centres of
Europe and the world. This new center of musical life will become a
world-class music center providing a new and different music
experience, a destination for local, national, and international visitors.
The hall will have strong identity as a masterpiece of architecture - a
place to meet on a human scale staged on an internationally recognizable
masterpiece of architecture.

Henning Larsen / AEA Consulting / Buro Happold

a Cetnosti akci poradanych v hlavnim sale, malém sale i viceticelovém sale lze
ocCekavat, Ze objekt kazdoroc¢né navstivi vice nez 668 500 osob. Zahrneme-li

i nahodné kolemjdouci, mohla by celkova navstévnost objektu dosdhnout
1-2 miliony navstévniki ro¢né. Mezi vyhody, které mtize prinést vy$si mira
navstévnosti, patri napiiklad vyssi mira obchodni ¢innosti, nizsi pocet

nevyuzitych pracovnich mist, vy$si ceny najmi a energictéjsi komunita
a pracovni prostredi.

Nové ekonomické centrum pro Prahu jedenadvacatého stoleti
Vitavska filharmonie vyrazné pfispéje k urychleni modernizace oblasti
Bubny-Zatory, jejimz cilem je rozsiFit oblast centra hlavniho mésta
a zajistit zde v pribéhu p¥iblizné 20 let domov aZ pro 25 000 novych
obyvatel a 29 000 pracovnich mist. O¢ekava se, Ze oblast bude slouzit jako
nové hospodarské centrum pro Prahu 21. stoleti, coZ poskytne prostor
rozrustajicim se sektoriim vcetné kulturniho a kreativniho primyslu.
Koncertni sl se muZe stat stimulem dalSich investic soukromého sektoru
do této oblasti. Bez katalytického Géinku vystavby koncertniho salu by bylo

obtizné podpof¥it rozvoj celé méstské éasti.

Architektonicka soutéz
Pro realizaci projektu Vltavska filharmonie je nezbytné vyhlasit mezinarodni
architektonickou soutéz a v co nejdrivéjsi projektové fazi projektu vybrat
profesionalni tym architektd, ktery zajisti naplnéni cili projektu stat se
hudebnim centrem svétové drovné.

Vltavska filharmonie predstavuje jasnou prileZitost silné podporit
regeneraci oblasti Bubny-Zatory a vytvorit dynamicky prostor plny energie,
ktery umoziiuje vyhled na Prahu a na feku Vitavu. Moderni koncertni sal
rovnéz podpofi postaveni Prahy jako jednoho z evropskych a svétovych
kulturnich center. Nové centrum hudebniho Zivota v Praze se stane
centrem svétové lrovné, které poskytuje novy a zcela odlisny hudebni
prozitek, stane se destinaci pro mistni i zahraniéni navstévniky a mistem
setkavani v lidském méFitku, to v§e na pudé mezinarodné uznavaného
architektonického mistrovského dila.



‘The Vitava Philharmonic Hall will become a world-
class music center to provide a new and different
music experience, a destination for local, national

and international visitors with a strong identity as

a masterpiece of architecture — a place to meet in
human scale staged on an internationally recognizable
masterpiece of architecture.’

,Nové centrum hudebniho Zivota v Praze se stane
centrem svétové urovné, které poskytuje novy a zcela
odlisny hudebni prozZitek, stane se destinaci pro mistni
i zahraniéni ndvstévniky a mistem setkdvdni v lidském
méFitku, to vse na pidé mezindrodné uzndvaného
architektonického mistrovského dila.*
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Why are we here?
Pro¢ jsme tady?

Prague is a magical place in the centre of Europe. Grown on
the Vltava river banks, Prague is one of Europe’s oldest cities
located in a very central region often referred to as a

‘Heart of Europe’. People come from all over the world to visit
Prague and experience the historical city, which offers an
extended programme of cultural experiences in the fields of
museums, galleries, theatres, films and especially music.
Prague is renowned for its many beautiful historical buildings
in its old town, whose architecture presents a large degree

of preserved buildings. For centuries, cultural traditions and
innovation have been focal points in Prague, not just to the
citizens of the city and the Czech Republic, but also to people
worldwide. Czech music performed by world-class Czech
orchestras is valued and renowned across the globe.

Although this image of Prague sounds utopian, there
is an awareness that Prague needs to develop its cultural
heritage to sustain itself as a visionary cultural metropolis.
The ambition to create a 21 century cultural and music
experience calls for a new concert hall that lives up to world-
class standards and becomes a driver in generating new
musical experiences in Prague.

Prague’s music culture has grown several symphonic
orchestras while attracting orchestras and artists from all over
the world, giving concerts in Smetana Hall (Municipal House)
and Dvorak Hall (Rudolfinum) for the last 100 years. Both are
historical buildings of high architectural standards at the time
of their construction and have been recently refurbished with
a focus on preservation.

The orchestras’ ambition to grow and perform large
classical pieces with a broader repertoire is limited due to
halls’ volume and acoustic performance. Musicians struggle
with facilities insufficient to meet 21 century standards,
as reflected in the following quote extracted from ‘The
Memorandum of Cooperation and Mutual Support in the
Creation of a New Concert Hall’:
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Praha je kouzelné mésto ve stredu Evropy rozkladajici se na
brezich reky Vltavy, je jednim z nejstarsich mést v Evropé

a je Casto nazyvana srdcem Evropy. Prahu navstévuji lidé

z celého svéta, ktefi si diky muzeim, galeriim, divadltim,
filmGm a predevsim hudbé z tohoto historického mésta
odnasi nespocet kulturnich prozitki. Historické centrum
mésta je proslulé krasnymi budovami, které jsou z velké

Casti pamatkové chranéné. Po cela staletf hraji v Praze
vyznamnou roli jak kulturni tradice, tak i inovace. Ceska hudba
interpretovand svétozndmymi orchestry je ocetiovana a tési se
svétovému véhlasu.

Ackoliv tento pohled na Prahu miiZe znit nadsazené,
je ocividné, Ze aby byla Praha i nadale vnimana jako
vizionarska kulturni metropole, musi rozvijet své kulturni
dédictvi. Ambice pro rozvoj kulturniho a hudebniho prozitku
21. stoleti si vyzaduji vystavbu nové koncertni siné, takové,
ktera bude schopna dostat prvotiidnim standardim a ktera
se stane mistem vzniku novych hudebnich prozitkd.

Hudebni kultura v Praze dala vzniknout nékolika
symfonickym orchestriim. V poslednich 100 letech pritahuji
koncerty porddané ve Smetanové sini Obecniho domu
a ve Dvorakové sini Rudolfina orchestry i umélce z celého
svéta. Obé tyto historické budovy byly ve své dobé postaveny
ve vysokém architektonickém standardu a nedavno prosly
zachrannou renovaci.

Ambice orchestri interpretovat slavna klasicka dila
s SirSim repertoarem jsou vSak kviili kapacité a akustickym
podminkam salti omezeny. Hudebnici se potykaji
s nedostatecnymi prostory, které nesplituji standardy 21.
stoleti, coz zmifuje mimo jiné Memorandum
o spolupraci a vzajemné podpore pti vzniku nového
koncertniho sélu:

Vitava

1 Association for the Construction of a New Concert Hall,
‘Memorandum of Cooperation and Mutual Support in the Creation of
a New Concert Hall’ approved by Prague City Council Resolution no.
587,27.04.2010.

1 Spolek pro vystavbu nového koncertniho sélu v Praze,
‘Memorandum o spolupraci a vzajemné podpofie pri vzniku nového
koncertniho salu‘ prijaté Usnesenim Rady hl. m. Prahy ¢. 587 ze dne
27.4.2010.



‘The need to build a new concert hall
in Prague as part of a modern cultural
center, meeting world-class standards
of the twenty-first century while
confirming Prague’s international
reputation as a cultural metropolis
and as a symbol of an internationally
respected Czech music tradition, is
made more acute by the fact that,
despite considerable investment
from the city into culture and despite
huge development of infrastructure
services focusing on tourism, a
modern concert hall has not been
built in Prague in the last hundred
years. Despite the indisputable
importance of both historical concert
halls currently being used to hold
classical music concerts — the
DvoFék Hall in the Rudolfinum (1885)
and Smetana Hall in the Municipal
Building (1914) — it must be said that
neither of these halls, nor the other
spaces used for concerts in Prague,
fully meet the requirements of the
twenty-first century.’’

,Potfebu vybudovat v Praze novy
koncertni sal v ramci moderniho
kulturniho centra, které by splriovalo
svétové standardy jedenadvacdtého
stoleti a zaroven potvrzovalo
mezindrodni povést Prahy jako
kulturni metropole a symbolu
mezindrodné respektované ceské
hudebni tradice, posiluje skuteénost,
Ze | pfes nemalé investice mésta do
podpory rozvoje kultury a pres
masivni rozvoj infrastruktury

sluzeb zamérenych na cestovni
ruch, nevznikl za poslednich sto let
v Praze moderni koncertni sdl. | pfes
nesporny vyznam obou stdvajicich
historickych koncertnich sald, které
jsou dnes vyuZivany pro poraddni
koncertu klasické hudby —
Dvordkovy siné Rudolfina (1885)

a Smetanovy siné Obecniho domu
(1914) — je nutné konstatovat, Ze
tyto sdly, ani jiné dalsi prostory
pouZivané pro koncertni ¢innost

v Praze, nevyhovuji pIné narokim
jedenadvacdtého stoleti.’

Vltavska filharmonie VlItava Philharmonic Hall
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After decades of different initiatives to build a new concert
hall, Prague has now set a goal, according to the 2017-2021
Cultural Policy Concept, to offer a level of cultural events and
cultural life in the city that will ‘stand up to the competition
of other European cities’?

In 2017, Prague City Council recommended locating a
future concert hall in the Vltavska area, at the HoleSovice-
Bubny area, facing the Vltava river with views of the old
town of Prague and Prague Castle.? As part of the urban
development for HoleSovice Bubny-Zatory, one of the most
important brownfields in Prague, the Vltavska area is
located in the southern part of the entire masterplan. It will
be the first stop after crossing the Vltava River and has the
ambition to become an accelerator and a symbol of the local
changes. The river has served as a thoroughfare of Prague
for centuries, and its significance for the city is enormous.
The new concert hall’s location on the riverbank will be
more than just symbolic: It signifies the natural and
continuous development of the city.

The site provides a beautiful view of the old town,
Prague Castle, and Prague’s skyline while overlooking the
river Vltava. With a welcoming orientation towards the
southwest and the potential to establish a new cultural
destination on the northern side of the Vltava river, the site
can become a significant driver in the development of the
masterplan of Prague 7.

Itis the concert hall’s ambition to become a new
cultural and identity generating feature of the city, a lively
and open space serving the citizens of Prague on an
everyday basis and drawing people from the entire Czech
Republic and beyond. While paying respect to and building
upon the rich music tradition of the Czech people, the
concert hall will become a marker for new trends in the area
of culture and art.
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Po nékolika desetiletich nejriiznéjsich iniciativ k vystavbé
nového koncertniho salu si Praha dle Koncepce kulturn{
politiky hl. m. Prahy 2017-2021 stanovila novy cil, a to
poskytovat takovou troven kulturnich akef a kulturniho
Zivota ve meésté, které obstoji i pied konkurenci jinych
evropskych mést.?

V roce 2017 Rada hl.m. Prahy doporucila umisténi
budouciho koncertniho salu v lokalité Vitavska na okraji
uzemi HoleSovice-Bubny na birehu Vitavy s vyhledem na
Staré Mésto praZské a Prazsky hrad.? Jako soucast
urbanistického vyvoje oblasti HoleSovice Bubny-Zatory,
jednoho z nejvétsich brownfieldl a nejdtlezitéjsi prazské
rozvojové oblasti, je lokalita Vltavskd umisténa v jizZni ¢asti
transfromovaného uzemi{ a ma ambice se stat akceleratorem
a symbolem promény této ¢asti Prahy. Reka Vltava je
odpradévna hlavni tepnou Prahy a jeji vyznam pro Prahu je
obrovsky. Umisténi nového koncertniho salu na jejim
nabrezi je proto vice nez symbolické, znamena totiz
prirozené pokracovani rozvoje meésta.

Lokalita umoznuje krasny vyhled na Staré Mésto,
Prazsky hrad a prazské panorama s vyhlidkou na reku
Vltavu. Diky piijemné orientaci na jihozapad a diky moznosti
vzniku nové kulturni destinace na sever od reky Vitavy ma
objekt potencial stat se vyznamnou hnacf silou
v rozvoji Prahy 7.

Ambici koncertniho salu je stat se novym kulturnim
a oteviené prostory poslouzi jednak Prazaniim na
kazdodenni bazi a jednak i lidem z celé Ceské republiky i ze
zahranici. Koncertni sal bude respektovat bohatou hudebni
tradici Cechfi a tuto tradici bude i nadale rozvijet, diky
¢emuz se z koncertniho salu stane symbol pro nové trendy
v oblasti kultury a uméni.

2 Prague City Council, Cultural Policy Concept 2017-2021.

3 Prague City Council, Resolution no. 2033: ‘The location of the
new philharmonic building’ 29. 08. 2017.

2 Rada hl.m. Prahy, Koncepce kulturni politiky hl. m. Prahy
2017-2021.

3 Rada hl.m. Prahy, Usneseni ¢. 2033 ‘Umisténi

nové budovy filharmonie‘q, 29. 8. 2017.

Dvofék Hall - Rudolfinum
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Contents of the report
Obsah analyzy

In August 2020, Prague Institute of Planning and
Development (IPR) commissioned Henning Larsen, AEA
Consulting, and Buro Happold to deliver a feasibility study
for the Vltava Philharmonic Hall in Prague, formulating
recommendations to the following key questions:

¢ What are the essential uses and associated physical
programme for the Vltava Philharmonic Hall?

e Who are the Vltava Philharmonic Hall key users:
Stagione, one resident orchestra, or multiple resident
orchestras?

¢ How will the Vltava Philharmonic Hall be operated
and financed?

¢ How can the Vltava Philharmonic Hall become unique
to Prague, the Czech Republic, and Europe?

To answer and investigate these key questions, the following
methods and tools are used:

e Market assessment

¢ Stakeholder consultation

¢ International case study analysis

¢ Benchmarking

¢ Context related site analysis

¢ High-level business case

The study will be used to support the decisions of Prague
City Council and City Assembly regarding the further stages
of development of the Vltava Philharmonic Hall. Based on an
exploration of three to four different variants, a
recommendation is made to forward one best possible way.

V srpnu 2020 povéril Institut planovani a rozvoje hlavniho
meésta Prahy spole¢nost Henning Larsen, AEA Consulting
a Buro Happold vypracovanim analyzy vyuzitelnosti
koncertniho salu pro Prahu a v rdmci zadani analyzy
definoval tyto otazky:
¢ Jaké by mélo byt hlavni vyuZiti a stavebni program
Vltavské filharmonie?
¢ Kdo bude hlavnim uZivatelem Vltavské filharmonie:
ptjde o stagionu, nebo bude v budové sidlit jeden nebo
vice orchestr?
¢ Jakym zplisobem bude Vitavska filharmonie
provozovana a financovana?
e Jak se muze Vltavska filharmonie stat unikatni pro
Prahu, Ceskou republiku i Evropu??
Pro zodpovézeni a provéreni téchto otazek byly vyuzity
nasledujici metody a nastroje:
e Analyza trhu
¢ Konzultace se stakeholdery
¢ Analyza mezinarodnich pripadovych studii
¢ Benchmarking
¢ Analyza lokality a jejiho kontextu
¢ Podrobny projektovy zdmér
Analyza bude vyuzita jako podklad pro rozhodnuti Rady
a Zastupitelstva hl. m. Prahy ohledné dalsiho postupu
projektu Vitavské filharmonie. Na zakladé zhodnoceni
3-4 variant nejlepsiho mozného vyuziti a usporadani
budovy studie doporuci nejlepsi moznou variantu pro dalsi
postup projektu.

Vltavska filharmonie VlItava Philharmonic Hall
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What are the project goals and design
expectations for the Vitava Philharmonic
Hall? Analysing the feasibility study brief,
we prioritise five project goals steering
the work of this study to the key questions
presented in section 01. Based on
learnings about expectations and needs
of future users and key stakeholders,

we then develop five design drivers
defining how the concert hall can become
unique to Prague, the Czech Republic

and Europe. The design drivers set out a
framework for future decisions related to
planning and design of the concert hall in
Prague’s urban context.

Jaké jsou hlavni cile a oéekavani od
projektu Vitavské filharmonie?

Po prostudovani zadani analyzy
vyuzitelnosti jsme stanovili pét klicovych
cild, na néz se v ramci analyzy zamé¥fime
s ohledem na hlavni otazky analyzy
uvedené v kapitole 01. Na zakladé nasich
poznatku tykajicich se oéekavani a potieb
budoucich uzivatellu a stakeholderi jsme
definovali pét hlavnich principt (sméru),
diky nimz se budova koncertniho salu
bude moci stat unikatni dominantou
Prahy, Ceské republiky i Evropy. Tyto
principy vytvareji ramec budouciho
koncertniho salu v prazském kontextu.
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Goals & drivers
Cile a principy




Five
project
goals

To achieve world-class acoustics in the o1 Dosahnout svétové Grovné akustiky
main concert hall providing a new and v hlavnim koncertnim sale a nabidnout
different music experience compared to novy a odliSny hudebni proZitek oproti
existing halls in the Czech Republic stavajicim ¢eskym koncertnim salim
>
S
g To become the centre of musical life in 02 Vytvorit centrum hudebniho Zivota
£ Prague: A cultural hub and catalyst in the v Praze: Kulturni centrum a katalyzator
a urban transformation of Bubny transformace Uzemi Bubnu
E To make the site a 24/7 destination ()3  Vytvofit pulzujici misto
3 bursting with life at any day and any time s nepretrzitym vyuzitim
)
To connect the Vitava Philharmonic Hall 04 Co nejtésnéji propojit Vitavskou
as close as possible to the river filharmonii s Fekou
To establish long-term economic 05 Zajistit dlouhodobou ekonomickou
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udrzitelnost projektu
Pet
cila
projektu



Five
design
drivers

The centre of musical
life in Prague

World-class
music experience

T &9
ad
Prvotfidni

hudebni prozitek

Centrum hudebniho
Zivota v Praze

A destination maker
locally & internationally

Identity

D)

Identita

Destinace pro mistni
i zahraniéni navstévniky

A 24/7 flexible space
attracting multiple users

Dynamic & vibrant
space

<O
T 1
N=O
Dynamicky prostor
piny energie

Nepretrzité vyuziti
flexibilnich prostori pro
nejraznéjsi uéely

A place for meeting and
for pleasant lingering

Human
scale

Misto pro setkavani
a prijemné setrvavani

A place showcasing
Prague’s commodities

Connection
to water & skyline

N,

AN

Propojeni s vodou
a panoramatem

Misto pro predstaveni
vyjimeénosti Prahy

Pét
principu
navrhu
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Brief: What are the project goals?
Zadani: Jaké jsou cile projektu?

It seems obvious that a new concert hall in Prague generates
high expectations in the Czech population and among
residents of Prague as well as the musicians for whom the
new concert hall has been a dream for decades. The ambitions
are high, and the vision points in the direction of a
new symbol for Prague. With its wealth of music culture, the
Czech Republic deserves a new concert hall to provide
a 21% century music experience, with acoustic and facility
standards that will attract new artists and audiences far into
the future.

Itis expected that the new concert hall will become a
destination in itself - both nationally and internationally -
in terms of its repertoire, concert experience, unique
architecture, and connection to its surroundings. An
architectural attraction with a prime location next to the
Vltava river, the concert hall will be aq catalyst for the cultural
life that is already sprouting from the regeneration of the
Prague 7 district.

The concert hall’s position on the riverbank continues
the long history of cultural buildings along the
river Vltava and, within walking distance, connects to the two
historic concert halls Rudolfinum and Municipal House and
the State Opera and the National Theatre. The site offers open
views of the skyline of the old town as well as Prague Castle.
There will be numerous public transport connections
to the new concert hall; a new station will connect the city
centre directly to the airport, the metro has a stop just north
of the site, trams will stop at the plaza, a bike path will snake
along the river, and a possible waterbus is planned.
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Je ziejmé, Ze s novym koncertnim sidlem v Praze se poji
vysoka otekavani ze strany obyvatel Ceské republiky, Prahy
i hudebnikd, ktefi o vystavbé nového koncertniho salu sni
jiz cela desetileti. Ambice jsou veliké a zhmotnény sen by se
zcela ziejmé stal novym symbolem Prahy. Ceska republika si
s bohatstvim své hudebni kultury zaslouZi, aby novy koncertni
sal poskytoval hudebni prozitek hodny 21. stoleti s takovymi
akustickymi standardy a vybavenim, které budou ptitahovat
umeélce i publikum i v daleké budoucnosti.

Ocekava se, Ze se novy Koncertni sal stane sam
o0 sobé destinaci v ndrodnim i mezinarodnim métitku, a to
diky repertodru, prozitku z koncertd, unikatni architekture
a propojeni s okolnim uzemim. Koncertni sdl, tedy
architektonicka dominanta s bezkonkuren¢nim umisténim na
brehu reky Vitavy, se stane katalyzatorem kulturniho Zivota,
ktery se jiz diky probihajici transformaci izemi Prahy 7 za¢ina
pozvolna formovat.

Pozice koncertniho salu u bfehu reky navazuje na
dlouhou tradici vystavby kulturnich budov podél Vltavy.
V dochazkové vzdalenosti se nachazeji dvé historické
koncertni siné, Rudolfinum a Obecni diim, a dale i Statni
opera a Narodni divadlo. Zvolena lokalita nabizi vyhled na
panorama Starého Mésta i na Prazsky hrad. Novy koncertni
sal bude dostupny nékolika linkami hromadné dopravy:
pobliZ budovy se bude nachazet vlakova zastavka spojujici
centrum meésta s letistém, u severni hrany parcely stanice
metra a tramvaje budou stavét pfimo u budouciho malého
namésti. Podél feky povede cyklostezka a v planu je i moZnost
vodni dopravy.



Below we have listed the input parameters and project goals
as stated in the ‘Feasibility Study Brief”:

The main project goal is to build a contemporary
concert hall in Prague that will be the starting point for
transforming the entire HoleSovice Bubny-Zatory
brownfield area and will become the center of musical
life in Prague.

The city aims to create a new, lively, open, and
accessible public cultural space that will be used
throughout the day by all visitors to the city and Prague
residents especially.

The most critical parameter of the main concert hall is
its acoustics, which should be of the best possible
quality at the time of construction to make it a world-
class venue. The Contracting Authority assumes that
the main concert hall will have natural acoustics and be
used for classical, especially symphonic music
performances.

Considering the desired acoustics quality, the main
concert hall’s anticipated capacity is 1,800-2,200
spectators.

The main concert hall arrangement must provide a new
and different music experience than the two current
Prague halls (Dvorak and Smetana halls). The spectator
must be drawn into the performance while also
maintaining the intimacy of the hall. There must be a
balance in the relationship between spectator and
performer and among spectators themselves.

Another smaller hall, whose capacity should be

determined by this study, will be located in the building.

Considering the project’s importance and uniqueness,
the architecture must be distinctive and high quality,
emphasizing synergy with the surrounding urban areas
and ensuring the quality of adjacent public spaces. At
the same time, this will be a building of high structural
and technical standards.

A priority concern for the urban environment is the
direct connection of the new building with the river.

A priority aspect of the proposed building’s schedule of
accommodation (use and layout of the building) is the

NiZe uvadime seznam vstupnich parametrt a projektovych cilt

uvedenych ve zminéném zadani analyzy vyuzitelnosti:

Hlavnim cilem projektu je vybudovat v Praze moderni
piemény brownfieldového tizemi HoleSovic Bubny-
Zatory a centrem hudebniho Zivota v Praze.

Cilem hl. m. Prahy je vytvofit novy, celodenné zivy,
otevreny, pristupny a plné vyuzivany verejny kulturni
prostor pro vSechny navstévniky Prahy a predevsim
pro Prazany.

akustika, jejiz kvalita musi dosahnout v dobé stavby
maximalné dosaZitelné tirovné a odpovidat tak
svétovém méritku. Zadavatel predpokladd, Ze hlavni
koncertni sal bude mit prirozenou akustiku a bude
slouzit pro hrani klasické, zejména symfonické hudby.
Predpokladana kapacita hlavniho salu s ohledem na
pozadovanou kvalitu akustiky je 1 800-2 200 divakd.
Hlavni koncertni sal musi byt usporadan tak, aby
poskytoval novy, odlisSny hudebni zazitek nez stavajici
dva prazské saly, Dvoirakova a Smetanova sin. Divak
musi byt vtaZzen do predstaveni, zaroven vsak musi byt
zachovana dostate¢nd intimita salu. Vyvazeny musi byt
také vztah mezi divakem a tc¢inkujicim i mezi

divaky navzajem.

V budové bude umistén dal$i mensi sél, jehoz kapacita
bude stanovena v ramci této analyzy.

Vzhledem k vyznamu a jedine¢nosti projektu se musi
jednat o unikatni a kvalitni architekturu s dirazem na
synergii s okolnim méstskym prostorem a kvalitu
navazujicich verejnych prostranstvi. Zaroven ptijde

o stavbu vysokého stavebniho a technického standardu.

Prioritnim urbanistickym tématem je pfimé propojeni
nové budovy s fekou.

Prioritnim aspektem pro sestaveni stavebniho
programu budovy je charakter okolniho mésta/mista
a zaclenéni nové budovy do struktury stavajicich
kulturnich zarizeni (v kontextu celé Prahy i Prahy 7).
Do budovy je potteba zaclenit takové provozy, které by
maximalné podporily jeji vyuzitelnost Sirokou

Vltavska filharmonie VlItava Philharmonic Hall

M

Cile a principy m Goals & drivers



function of the surrounding city/location and

incorporation of the new building into the structure of

currently existing cultural facilities (in the context of
the whole of Prague and Prague 7). The building must
include facilities to maximize its use by the general
public without disrupting the concert hall’s operation,
thereby maximizing revenue for building operations.

e A priority aspect of the decisions regarding operation
and financing should depend heavily on the project’s
economic viewpoint and long-term sustainability.

Based on the above list, five project goals have been
prioritised to steer the work of this study in relation to the
key questions presented in section 01, focussing the
direction of stakeholder consultation, market assessment,
international case study analysis, benchmarking, spatial
analysis, and high level business case.

The business case evaluates the benefits, cost, and
risks of several variants regarding operation and ownership.
To establish long-term economic sustainability, the variants
should be able to demonstrate both financial and economic
feasibility. The financial appraisal explores actual cost and
revenue benefits in cash terms from the real estate and site
infrastructure and revenue from retail and venue hire. It
also looks at the broader benefits from the project on jobs,
social well-being, environmental and cultural impacts.
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vefejnosti, ale nijak nenarusily provoz koncertniho

salu, a tim maximalné podpotily finan¢ni udrzitelnost

provozu objektu.

e Prioritnim aspektem pro rozhodnuti o zptisobu

provozu a financovani je ekonomické hledisko

a dlouhodoba udrzitelnost projektu.
Na zakladé vyse uvedeného bylo stanoveno pét cili projektu,
jimiz se tato analyza bude ridit s ohledem na klicové otazky
predstavené v oddilu 01 se zamérenim na konzultace se
stakeholdery, analyzu trhu, analyzu mezinarodnich
pripadovych studii, benchmarking, prostorovou analyzu
a podrobny projektovy zamér.

Projektovy zamér se zabyva vyhodnocenim ptinosg,
nakladi a rizik nékolika vybranych variant provozu
a vlastnictvi budovy. Za Gc¢elem zajisténi dlouhodobé
ekonomické udrzitelnosti by jednotlivé varianty mély byt
schopny prokazat financ¢ni i ekonomickou proveditelnost.
Finan¢ni hodnoceni zkouma skute¢né naklady a prijmy
z vybudovaného objektu a jeho infrastruktury véetné vynosu
z prondjmi maloobchodnich prostor a prostori pro konani
akci. Rovnéz se zabyva Sirsimi prinosy projektu, jez jsou
spojeny s nabidkou pracovnich mist, se socidlnim
blahobytem obcanti a environmentalnimi
a kulturnimi dopady.



Five
project
goals

To achieve world class acoustics in the
main concert hall providing a new and
different music experience compared to
existing halls in the Czech Republic

To become the centre of musical life in
Prague: A cultural hub and catalyst in the
urban transformation of Bubny

To make the site a 24/7 destination
bursting with life at any day and any time

To connect the Vitava Philharmonic Hall
as close as possible to the river

To establish long-term economic

sustainability of the project

o1

02

03

04

05

Dosahnout svétové Grovné akustiky

v hlavnim koncertnim sale a nabidnout
novy a odliSny hudebni proZitek oproti
stavajicim ¢eskym koncertnim salim

Vytvorit centrum hudebniho Zivota
v Praze: Kulturni centrum a katalyzator
transformace Uzemi Bubnu

Vytvorit pulzujici misto
s nepretrzitym vyuzitim

Co nejtésnéji propojit Vitavskou
filharmonii s fekou

Zajistit dlouhodobou ekonomickou
udrzitelnost projektu

Pét
cilt
projektu
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Stakeholder consultation:

What are the design expectations and key uses?

Konzultace se stakeholdery:

Jaka jsou ocekavani a mozna vyuziti objektu?

To better understand potential users’ and key stakeholders’
expectations and needs, we have carried out stakeholder
consultation with stakeholders from the public sector,

City Council, IPR Praha, cultural, music, and education
organisations. The stakeholders’ consensus is that the new
concert hall has to become a Prague landmark, a modern and
high-quality facility, and an open, vibrant and accessible venue,
creating a new civic and cultural hub in Prague 7.

World-class music experience
The Czech music sector is seen as rich and highly
professionalised, and hence a modern concert facility will
support its growth and expand the opportunity to bring
international professional orchestras and musicians to
perform in Prague. It is commonly understood among all
stakeholders that a modern concert hall for Prague will meet a
long-standing demand for a professional high-quality concert
venue with the potential to become the centre of musical life
in Prague.

There is great interest from existing music training
institutions and professional ensembles to utilise the hall’s
facilities for performances, training, and collaborative projects.

Itis understood to feature excellent acoustic and
venue design for symphonic music performances, including
large-scale orchestral pieces with choir and organ. Over

a4 Henning Larsen / AEA Consulting / Buro Happold

Abychom 1épe pochopili o¢ekavani a potteby potencidlnich
uzivatell a klicovych stakeholderd, realizovali jsme rozhovory
se zastupci stakeholderi z verejného sektoru, Rady hl. m.
Prahy, IPR Praha, kulturnich, hudebnich a vzdélavacich
organizaci. Stakeholdefi se shodli na tom, Ze se novy koncertni
sal musi stat dominantou Prahy, modernim a vysoce kvalitnim
prostorem, pricemz vSak musi zlistat otevienym, energickym
a vSem pristupnym objektem vytvarejicim v Praze 7 nové
kulturni a spolecenské centrum.

Prvotfidni hudebni prozitek
Ceska republika méa bohatou a vysoce profesionalni hudebni
scénu. Modern{ koncertni sal podpofi jeji rozvoj a poskytne
vétsi prileZitost k osloveni zahrani¢nich profesionalnich
orchestrt a hudebnikd, ktefi budou moci v Praze vystupovat.
Stakeholderi vSeobecné véri, ze moderni koncertni sal v Praze
bude naplnovat jiz dlouhotrvajici potiebu profesionalniho
a vysoce kvalitniho koncertniho prostoru s potencidlem stat se
centrem hudebniho Zivota v Praze.

Ze strany existujicich hudebné vzdélavacich
instituci a profesionalnich souborii je velky zajem vyuzivat
nabidku prostori budovy koncertniho salu pro umélecka
vystoupeni, vyuku a jiné souvisejici ¢innosti.

Je samoziejmosti, Ze sal bude mit vynikajici akustické
parametry navrzené pro Zivou interpretaci rozsahlych



Figure 1.

Stakeholders consulted

Obrazek 1.

Konzultace se stakeholdery

Organization
Organizace

Contact Name
Kontaktni osoba

Academy of Performing Arts (HAMU)
Akademie muazickych uméni v Praze (HAMU)

Ivan Klansky, Dean (dékan)

2 Association for the Construction of a New Concert Hall Roman Bélor; Martin Gross; Josef Pleskot
Spolek pro vystavbu nového koncertniho sélu v Praze
3 Band of the Castle Guards and Police of the Czech Republic Vaclav Blahunek, Principal Conductor (3éfdirigent)
Hudba Hradni straze a Policie Ceské republiky
4 Czech National Symphony Orchestra/PROMS festival Jan Hasenéhrl, Founder & Director (feditel a zakladatel)
Cesky narodni symfonicky orchestr / Festival Prague Proms
5 Czech Philharmonic David Mareéek, Director (feditel)
Ceska filharmonie
6 Forum Karlin Serge Grimaux
Forum Karlin
7 IPR Praha Ondfej Boh&g, Director (Feditel)
IPR Praha
8 IPR Praha Marek Zdéradi¢ka, Head of Infrastructure Section (feditel sekce INFR)
IPR Praha
9 IPR Praha Jaromir Hainc, Head of Urban Design Section (feditel sekce SDM)
IPR Praha
10 IPR Praha Lada Kolafikova, Study HoleSovice Bubny, Urban Planning Section (feditelka sekce SPM)
IPR Praha
1 IPR Praha Tomas Lapagek, Head of Strategy and Policy Section (feditel sekce SSP)
IPR Praha
12 Ministry of Culture of the Czech Republic Milan Némeéek
Ministerstvo kultury CR
13 Nachtigall Artists Alena Kunertova
Nachtigall Artists
14 02 Universum Robert Schaffer, CEO and Chairman of the Board, Bestsport (generalni feditel a pfedseda

02 Universum

pfedstavenstva ve spole&nosti Bestsport)
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80% of stakeholders expect it to have at least two halls

for performances, with the largest hall for 1,800 seats
accommodating symphonic music and smaller hall(s) for
400-600 seats to host chamber music concerts, recitals, talks
and lectures, etc. Nearly all stakeholders stress the need for
the hall to have high-quality acoustics for live performances.
However, there is no preference for either shoebox or vineyard
layout of the main hall.

Itis expected that the main hall (and any smaller halls)
will also include provisions for recordings, broadcasts, and
rehearsals. Provision of recording studio(s) and rehearsal
spaces are seen as important and integral to the hall’s overall
operation.

The stakeholders also stress that the hall should focus
on a diverse and ambitious music programme without diluting
its mission and programmatic activity with too many non-
music or commercial events, e.g. there is little appetite to host
large-scale conferences at the new hall.

Identity
The consulted stakeholders universally acknowledge the
expectation that Vltava Philharmonic Hall will be the most
advanced modern concert venue in Prague (and likely in the
Czech Republic), serving as a forward-looking symbol of the
modern-day Czech nation while being steeped in rich
cultural heritage.

It is believed that the hall would provide the
opportunity to revitalize the riverbank and regenerate and
animate the surrounding area of HoleSovice-Bubny by
generating footfall - attracting visitors from Prague, the
entire Czech Republic, and from abroad - and by creating a
‘spillover’ effect so that new small and medium businesses
(e.g. retail and restaurants) can evolve around it. In other
words, the hall is to become a local & international
destination maker, elevating the reputation of Prague as
one of the cultural capitals of the world and strengthening
its music offer.
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symfonickych skladeb s orchestrem, se shorem a varhanami.
Vice nez 80 % stakeholdert o¢ekava, Ze by budova méla
disponovat nejméné dvéma saly. Nejvétsi sal by mél mit
kapacitu 1 800 mist pro symfonické koncerty a mensi sal (¢i
saly) kapacitu 400-600 mist, pricemz ty by mély slouzit pro
poradani koncertli komorni hudby, recitald, besed, prednasek
atd. Témér vSichni stakeholderi zdtraziuji nutnost Spickovych
akustickych podminek salu pro ziva vystoupeni, nicméné neni
patrna preference, zda by usporadani hlavniho koncertniho
salu mélo byt typu shoebox (neboli krabice) ¢i vineyard
(neboli vinice).

Ocekava se, Ze hlavni sal (i mensi saly) budou rovnéz
umoziovat nahravani, vysilani a zkousky. MoZnost nahravani
a zkousSeni je povaZovana za podstatnou a nedilnou soucast
celkového provozu salu.

Stakeholdefi rovnéz zdiraziuji, Ze by vyuziti salu mélo
byt zaméreno na rozmanity a ambiciézni hudebni program,
nikoliv na programové ¢innosti tykajici se ¢astého poradani
nehudebnich ¢i komercnich akci, mezi néz patii napriklad
velké konference, pro jejichz poradani by nemél byt novy
sal urcen.

Identita
Dotazani stakeholdefi se jednotné shodli na o¢ekavani, Ze by
se Vltavska filharmonie méla stat nejmodernéjSim
koncertnim salem v Praze (a pravdépodobné i v celé zemi)
a symbolem moderniho ¢eského naroda vzhliZejiciho do
budoucna, avSak cerpajiciho z bohatého kulturniho dédictvi.
Predpoklada se, Ze by se budova stala prilezitosti pro
oziveni nabrezi i okolni oblasti HoleSovice-Bubny tim, Ze
pFivabi navétévniky z Prahy, z celé Ceské republiky i ze
zahranici a vytvori synergicky efekt podporujici vznik
malého a stiedniho podnikani (napt. maloobchodni prodejny
a restaurace). Jinymi slovy by se budova méla stat
destinaci pro mistni i zahraniéni navstévniky, ktera jesté
vice vylepsi povést Prahy, jakoZto jedné z hlavnich kulturnich
metropoli celého svéta, a posili hudebni nabidku mésta.



Figure 1- continued.

Stakeholders consulted

Obrazek 1- pokrac¢ovani.

Konzultace se stakeholdery

Organization

Contact Name

Organizace Kontaktni osoba

15 Prague 7 - Department of Education Michaela Svobodova
Ufad méstské ¢asti Praha 7 - Odbor vzdélavani a projektového Fizeni

16 Prague City Hall Zdené&k Hfib, Mayor (Primator hl. m. Prahy)
Magistrat hl. m. Prahy

17 Prague City Hall Petr Hlavaé&ek, Councillor for Spatial Planning (Radni pro oblast tzemniho rozvoje a
Magistrat hl. m. Prahy tzemniho planu)

18 Prague City Hall Adam Scheinherr, Councillor for Transport (Radni pro oblast dopravy)
Magistrat hl. m. Prahy

19 Prague City Market Michal Tosovsky
Prazska trznice

20 Prague Congress Centre Lenka Zlebkova
Kongresové centrum Praha

21 Prague Philharmonic Children’s Choir Michaela A. Dobrovolna
Kiihnav détsky sbor

22 Prague Philharmonic Choir Radim Dolansky
Prazsky filharmonicky sbor

23 Prague Radio Symphony Orchestra Jakub Cizek, Director (feditel)
Symfonicky orchestr Ceského rozhlasu

24 Prague Spring Festival Roman Bélor, Director (feditel)
Festival Prazské jaro

25 Prague Symphony Orchestra Daniel Sobotka, Director (feditel)
Symfonicky orchestr hlavniho mésta Prahy FOK

26 Suk Chamber Orchestra Daniel Hajek
Suklv komorni orchestr

27 VNITROBLOCK Jakub Zajic

VNITROBLOCK
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Dynamic & vibrant space
Daytime activation with events and cultural activities is seen
as important in creating a truly active, 24/7 flexible space
attracting multiple users - not solely an evening concert
venue. It is expected to be a ‘gathering place’, an attraction in

itself, that is also well connected by all means of transport and

pedestrian access to Prague and Prague 7.

Stakeholders expect that the new hall will
accommodate major Prague music festivals and events, music
schools, and a ‘prime’ space for cultural and social activity in
the Bubny area.

Itis expected that the new hall will have synergies with
other projects and development in the HoleSovice-Bubny area,

specifically the redeveloped city market, updated exhibition
halls at Prague Expo, and new residential housing. There is

also an opportunity to co-produce and co-present festivals and

events with other cultural organisations in Prague 7.

Itis acknowledged that classical music may not be as
popular with the younger generation of Prague audiences as
it is with older generations. Hence the new hall combining
attractive modern flexible multi-use spaces with a current
multi-genre programme (and classical interpretations of
compositions written for other genres) will help stimulate
interest from younger people.

While it is recognised that the venue can also serve
as a facility for private events and conferences, this function
is not seen as a primary one - with cultural and civic uses

taking precedence over commercial uses. Several stakeholders

stressed that there is no need for a sizeable conferencing
venue in Prague given existing facilities meet the existing

demand, but rather for high-quality bespoke events spaces for

private functions, city events and ceremonies, receptions and
celebrations for up to 200 participants.

There is no apparent consensus on the types of
education uses and spaces the hall should accommodate.
However, it has been observed that formal music education
facilities exist elsewhere in Prague, and the new hall may
benefit from more flexible, informal, and ‘drop-in’ types of
music training activities for all ages by multiple education
providers. There is an overall interest in having open-air
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Dynamicky prostor plny energie
Rovnéz je podstatné, aby budova nebyla vyuzivana pouze
pro vecerni koncerty, nybrz aby byla plné vyuzivana
celodenné k potddani a organizaci rozli¢nych akci
a kulturnich aktivit. Vznikne tak skuteéné aktivni centrum,
které bude ve dne v noci pFitahovat Siroky okruh
navstévnikd. Lze oCekavat, Ze se bude jednat o misto
k setkavani, atrakci samu o sobé s dobrou dostupnosti z celé
Prahy a Prahy 7, a to jak hromadnou dopravou, tak i pésky.

Stakeholderi oCekavaji, Ze se v novém koncertnim
sale budou poradat vyznamné prazské hudebni festivaly
a akce, vcetné hudebniho vzdélavani, a Ze se tak stane
vyjimecnym mistem kulturni a socialni ¢innosti na
Uzemi Bubnti.

Ocekava se, ze novy koncertni sal bude provozovan v
synergii s ostatnimi projekty rozvojového tizemi Bubnti
a HoleSovic, konkrétné s rekonstruovanou Prazskou trznici,
zmodernizovanymi vystavnimi halami na Vystavisti
a novymi reziden¢nimi nemovitostmi. Existuje rovnéz
moznost podilet se na produkci a prezentaci festivall a akci
s ostatnimi kulturnimi organizacemi v Praze 7.

Je zndmo, Ze se klasickd hudba u prazského publika
mladsi generace netési takové oblibé jako u generace starsi.
Novy koncertni sal, kombinujici atraktivni moderni flexibiln{
prostory s modernim vicezanrovym programem (a klasickou
interpretaci skladeb komponovanych pro jiné zanry),
umozni stimulovat zajem i u mladsi generace.

[ kdyz mize objekt slouzit i k poradani soukromych
akci a konferenci, tato funkce nenf vnimana jako primarni.
Kulturni a komunitni vyuZiti by mélo mit prednost pred
vyuzitim komer¢énim. Nékolik stakeholderti zdtraznilo, Ze
Praha nema potiebu vzniku velkého konferencniho centra,
jelikoZ soucasné objekty tuto poptavku uspokojuji. Mélo by
se spiSe jednat o vysoce kvalitni, unikatni prostory ,Sité na
miru‘ soukromym a meéstskym akcim, riiznym oslavam,
recepcim a slavnostnim udalostem pro maximalné 200
Ucastnikd.

Mezi stakeholdery nedoslo ke shodé v oblasti typu
vzdélani, které by prostory budovy mély umoziovat. Je ale
ocekavano, ze by zde probihala urcita forma hudebni vyuky.



A concert hall for large-scale symphonic music concerts with Koncertni sal pro velké koncerty symfonické hudby s vysoce kvalitnimi

i i
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| |
' :
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Figure 2.
Key uses listed by the various stakeholders
Obrazek 2.

Hlavni vyuziti uvedena riznymi stakeholdery
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concerts and events and accessible concerts and special
seasons in the hall.

Several stakeholders have proposed specific types of
uses for the hall’s multifunctional facilities (event rooms and
adjustable halls), such as services to repair instruments, music
and records shops, recording studio(s), cafes and restaurants.

In addition to the hall’s main music-related functions,
some of the stakeholders raised the opportunity to provide
community and social spaces that would be oriented at the
local area (Prague 7 and nearby districts). These spaces
would be flexible, multipurpose and adaptable to complement
specialised music spaces. Examples include co-working,
flexible community space and event programme serving the
local community.

Connection to water & skyline
Direct connection to the Vltava river and Prague skyline is
seen as paramount, so the new hall should be built organically
into the existing skyline of the city while providing unique
views of the river and other landmark buildings in Prague,
specifically Prague Castle. In other words, it is expected
that for the hall to become a place showcasing Prague’s
commodities. The stakeholders have expressed a strong
desire for greater access to and from the embankment to the
new hall site, connecting the riverbank, the city centre, and
HoleSovice.

Human scale
There is a strong desire for the new hall to become informal,
comfortable and human-centered: A place for meeting and
pleasant lingering. The hall is seen as a place where two
friends meet to have a catch-up over a cup of coffee, where a
mother sits down in the sun to breastfeed her baby, where
an elderly couple daydreams under a tree, where a street
artist holds a performance, where one unintentionally sticks
around longer than expected.

There is a general acceptance that this can be
achieved by providing a welcoming, flexible foyer,
community spaces, cafes, bars, and restaurants within the
hall combined with an inviting plaza outside the hall. The
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Bylo vSak poukdzano na skutecnost, Ze v jinych ¢astech
Prahy se jiZ nachazeji prostory pro formalnf hudebni vyuku,
proceZ by nova budova mohla byt vyuZita pro flexibilnéjsi,
neformalni a narazové poradané hudebné vzdélavaci akce
pro vSechny vékové skupiny, a to prostiednictvim nékolika
riznych poskytovateld. Obecné existuje velky zajem
o poradani koncertt a akci pod Sirym nebem a o poradani
koncerti a pravidelnych hudebnich akci.

Nékolik stakeholdert navrhlo, Ze by multifunkéni
prostory filharmonie (mistnosti pro poradani akci
a prestavitelné saly) mohly slouZit pro specifické druhy
vyuziti, napfiklad na opravu hudebnich nastroji, pro prodej
hudebnich nahravek, jako kavarny ¢i restaurace.

Kromé hlavnich hudebnich akci navrhli nékter{
stakeholdefi i moZnost poskytovani komunitnich
a socialnich prostort, které by mohly byt zaméreny lokalné
(Praha 7 a okoli). Tyto prostory by mély byt flexibilni,
viceucelové a prizptlisobitelné tak, aby doplnovaly zvlastni
prostory urcené pro hudebni udalosti. Tyto prostory mohou
zahrnovat co-workingové, flexibilni komunitni prostory
a akce podporujici mistni komunitu.

Propojeni s vodou a panoramatem
Ptimé propojeni s fekou Vltavou a s prazskym panoramatem
je povazovano za zcela zasadni, proto by nova budova méla
byt postavena tak, aby do soucasného panoramatu mésta
prirozené zapadla, pricemz by méla nabizet unikatni vyhled
na feku a ostatni prazské pamatky, zvlasté na Prazsky hrad.
Jinymi slovy, nova filharmonie by se méla stat mistem
predstavujicim unikatnost Prahy. Ziicastnéné strany vyjadrily
velky zajem o to, aby byl z nabiezi vyborny pristup do
budovy a naopak, ¢imz by doslo k propojeni nabrezi, centra
meésta a oblasti HoleSovic.

Lidské méritko
Nova filharmonie by méla ptisobit neformalné, prijemné
a méla by byt orientovana na ¢lovéka, méla by tedy byt mistem
setkavani a pfijemného pobytu. Filharmonie by méla slouZit
ke schazeni pratel u $alku kavy, méla by byt mistem, kde
se matky mohou za slune¢ného dne posadit a nakojit sva



Commodities of Prague as described by the stakeholders:
Prague Castle, Prague’s skyline and the Vitava river
Pfednosti Prahy zmifiované stakeholdery:

Prazsky hrad, panorama Prahy a feka Vitava
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hall would thereby maintain a civic character, while the
surrounding buildings would energise the plaza at street
level with more commercial activities (shops, cafes, etc.). It is
thereby imperative for the hall to be easily accessible both
on foot and by bike.

Five design drivers
Based on the above learnings about expectations and needs of
future users and key stakeholders, we developed five design
drivers defining how the concert hall can become unique to
Prague, the Czech Republic, and Europe:
¢ World-class music experience, the centre of musical
life in Prague
¢ Identity, a destination maker, locally & internationally
¢ Dynamic & vibrant space, a 24/7 flexible space
attracting multiple users
* Human scale, a place for meeting and pleasant lingering
+ Connection to water & skyline, place showcasing
Prague’s commodities
The design drivers set out a framework for future decisions
related to the planning and designing concert hall in Prague’s
urban context and will be elaborated in section 03 and 07.

Other considerations
While the majority of consulted stakeholders expect that
the building will be in the ownership of the City of Prague,
there is no strong consensus on who should operate the
hall. It is accepted that one resident orchestra may be the
operator provided that there is an opportunity for other
orchestras and ensembles to regularly perform at the hall.
Another expectation is a well-curated programme of concerts,
including international ensembles and musicians visits. The
other model discussed by stakeholders is a city-established
entity that would operate the hall as a ‘stagione’ with multiple
Prague-based orchestras having regular access to the hall.
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miminka, kde se mohou postarsi pary pod stromem zasnit
nebo kde vystupuji pouli¢ni umeélci a kde kolemjdouci setrvaji
o trochu déle, nez plivodné ocekavali.

Panuje obecna shoda, Ze tuto funkci mtzou plnit
piijemny a flexibilni foyer, komunitni prostory, kavarny,
bary a restaurace a malé namésti nachazejici se vné objektu.
Koncertni sal i namésti by tedy mély plisobit atraktivné
a oteviené pro Sirokou veiejnost, zatimco okolni budovy
budou dodavat namésti energii a zivot (obchody, kavarny
atd.). Proto je nezbytné, aby byl sal snadno ptistupny pro pési
i cyklisty.

Pét principt navrhu
Na zakladé vyse uvedenych poznatki tykajicich se ocekavani
a potteb budoucich uzivateli budovy a kli¢ovych stakeholdert
jsme definovali pét principti (smérti), které koncertnimu salu
napomohou stat se unikatnim stavbou pro Prahu, Ceskou
republiku i Evropu:
e Prvotridni hudebni prozitek, vytvoreni centra
hudebniho Zivota v Praze.
¢ Identita, destinace pro mistni i zahrani¢ni navstévniky.
¢ Dynamicky prostor plny energie s nepfetrzitym
vyuzitim k rozmanitym tceltim.
¢ Lidské méritko, misto pro setkdvani a ptijemné
setrvavani.
¢ Propojeni s vodou a panoramatem, misto pro
predstaveni vyjimecnosti Prahy
Tyto principy vytvareji rAmec pro budouci rozhodovani
a planovani koncertniho salu v urbanistickém kontextu Prahy.
Principy jsou detailnéji rozpracovany v ¢astech 03 a 07.

Ostatni poznatky
Ackoliv vétsina stakeholdert oc¢ekava, ze budova bude ve
vlastnictvi hlavniho mésta Prahy, nejsou dotazovani jednotni
v tom, kdo by mél byt provozovatelem budovy. Je ptijatelné, Ze
by provozovatelem mohl byt jeden z orchestrt sidlicich
v budové za predpokladu, Ze i ostatni orchestry a soubory
budou mit prilezitost pravidelné v sdle vystupovat a Ze bude
program koncerti dobfe zorganizovan a zahrne i hostujici
zahrani¢ni soubory a hudebniky. Dal§$im modelem, ktery

stakeholdeti zminili, je ,stagiona’ Fizena prostirednictvim
méstské organizace, poskytujici prazskym orchestrim
pravidelné vyuziti koncertniho salu.
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design
drivers

The centre of musical
life in Prague

World-class
music experience
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Through a series of themes, we explore
the urban characteristics of Prague,
Holesovice and the Bubny area. From
this research we then extract various
design principles, supporting one of the
five design drivers (section 02). In this
way we expand the framework for future
decisions related to planning and design
of the VItava Philharmoinc Hall with a
body of tangible design criteria. We end
this section with a selection of inspiring
references, illustrating a successful
approach to some of the design principles.

Prostfednictvim fady témat zkoumame
urbanisticky charakter Prahy, Holesovic
a Bubnu. Z tohoto pruzkumu poté
ziskavame nékolik zasad, které
podporuji pét hlavnich principl navrhu
(kapitola 02). Takto rozvineme ramec
budouciho rozhodovani o planovani

a podobé Vitavské filharmonie soustavou
konkrétnich kritérii. V zavéru kapitoly
uvadime vybér inspirativnich projektda,
které ilustruji Gspésny pristup k vybranym
zasadam navrhu.
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Summary

Souhrn
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Design
drivers &
principles

Principy
a zasady
navrhu
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World-class
music experience

§d
J-.ﬁ d

Prvotridni
hudebni prozitek

Identity

)

Identita

Dynamic &
vibrant space

H®
T 1
N=O

Dynamicky prostor

plny energie

Protect the concert
hall from sound

& vibrations
generated by
the metro

Ochranit koncertni
sal pfed hlukem

a vibracemi
vyvolanymi metrem

Exploit the site's
unique position
as a bottleneck
between Prague
and HoleSovice

Vyuzit unikatniho
umisténi parcely
jako spojnice mezi
HoleSovicemi

a centrem Prahy

Enable a range of
cultural activities
to take place on
the site, both
indoor & outdoor

Umoznit poradani
raznorodych
kulturnich akei
ve vnitnich

i venkovnich
prostorach

Provide shelter
from traffic noise

Poskytnout
ochranu pred
hlukem a vibracemi
zpGsobenymi
okolni dopravou

A framework for
future decisions
related to
planning & design
of the Vitava
Philharmonic Hall

Turn arriving
on & moving
around the site
into an uplifting
experience for
every user

Proménit vstup

do arealu a pohyb

v ném v pfijemny

a povznasejici zazitek



H uman Create an intimate Take advantage Design for & shelter

plaza inspired of the high NV} from the west and
scale by the human \ sun exposure :,.\: southwest wind
! '

scale of Prague’s
historic squares ".'
E Vytvofit intimni
atmosféru vefejného
prostranstvi inspirovaného

\
. 4 pfijemnym lidskym Vytvofit ochranu
LIdSke méfitkem historickych Vyuzit pred zédpadnim az —
jihozapadnim vétrem WSwW al

méritko prazskych namésti oslunéni lokality
Connection Create a direct Establish Exploit the level
connection across unobstructed difference between

to water & SkY|II‘|e the Kapitana Jarose pedestrian access Bubenska street
Embankment along the Vlitava and the riverbank
to the river river promenade
&
9 NN\
NATA VAVAVAVN

A\ X Zajistit chodciim
bezproblémovy Vyuzit vyskového
Propojenl' S VOdou VzltvoFit EFl’mé'seojfnl' pFistup rja rozdilu mezi o
s fekou pres nabrezi promenadu u Bubenskou ulici
a pa noramou Kapitana Jarose feky Vitavy a nabfezim
Stage views onto the Participate in
city of Prague h Prague’s ‘skyline of
a hundred towers’ . ”
Ramec budouciho
rozhodovani
L]
v oblasti
planovani
L] y &
S a designu Vitavské
Vytvofit vyhledy na do panoramatu filharmonie

mésto Prahu ,stovézaté Prahy*
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Looking at Prague's Old Town, we see a rich
variety of cultural, more traditional
institutions of which a selection has been
shown here. We can identify a strong
musical narrative between Rudolfinum,
Municipal House and Vltava Philharmonic
Hall, which on foot are only a stone's throw
away from one another.

Cultural
buildings
of the
Old Town

Kulturni
stavby
Starého
Meésta

Pti pohledu na Staré Mésto vidime
rozmanitost tradi¢nich kulturnich instituci
a nékolik z nich predstavujeme i v této
analyze. Mezi Rudolfinem, Obecnim domem
a Vltavskou filharmonii, které jsou od sebe
vzdalené, co by kamenem dohodil, 1ze
rozpoznat silny hudebni pribéh.
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Vltava Philharmonic Hall
Vlitavska filharmonie
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Academy of Arts,
Architecture &
Design in Prague
Vysoka skola
umélecko-
pramyslova
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Along the river Vltava several cultural and
educational institutions can be found. The
new concert hall presents therefore an
unique opportunity to become part of a
cultural narrative along the water.

Cultural
buildings
along the
Vitava River

Kulturni
stavby
podél Vitavy

Podél reky Vltavy se nachazi nékolik
kulturnich a vzdélavacich instituci. Novy
koncertni sl ma jedine¢nou prileZitost stat
se soucasti kulturniho pribéhu
odehravajictho se podél reky.
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Rudolfinum (Dvorak Hall)
Rudolfinum (Dvofakova sif)
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Cultural institutions

Education

)

Kulturni instituce

Convent

of St. Agnes
(Museum)
Anezsky

klaster (Muzeum)

Manes Gallery
(modern art)
Galerie Manes
(moderni uméni)

A

Museum Kampa
(Museum of
Modern Art)
Muzeum Kampa
(Muzeum
moderniho uméni)

Faculty of Social Sciences
Fakulta socialnich véd

Faculty of Film and Television
Filmova a televizni fakulta
Akademie muzickych

(opera and ballet)
Narodni divadlo
(opera a balet)

Zofin palace
Palac Zofin

o [nlalalinlal »
Rudolfinum
(Dvorak Hall
and Gallery
Rudolfinum)
Rudolfinum
(Dvorakova
sifi a Galerie
Rudolfinum)

Vil

Faculty of Nuclear Sciences
and Physical Engineering Prague Conservatory Faculty of Law
Fakulta jaderna a fyzikalné Prazska konzervatof Pravnicka fakulta

inzenyrska CVUT v Praze
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Constructed in the 1970s, the 6.9 km long Magistrala
highway lies in the footsteps of Prague's historical
walls, effectively dividing the city into two parts.

In recent years, an ambition to create a Prague
culture mile occures. Running along Magistrala, it
will represent an archetypical city boulevard tying
together several cultural institutions, with the Vitava
Philharmonic Hall lying at its most northern tip.

Cultural
buildings
along the
Magistrala

Kulturni
stavby podeél
magistraly

Magistrala, kterd byla postavena v 70. letech
minulého stoleti, leZi ve stopé historickych hradeb, je
dlouhd 6,9 km a rozdéluje mésto na dvé ¢asti.

V poslednich letech vznika ambice vytvorit podél
Casti magistraly ,prazskou kulturni mili’ jejimz cilem
je stat se archetypalnim méstskym bulvarem, ktery
bude spojovat nékolik kulturnich instituci

s Vltavskou filharmonii na jejim

nejsevernéjsim okraji.

64 Henning Larsen / AEA Consulting / Buro Happold

Vltava Philharmonic Hall
Vlitavska filharmonie

Magistrala
Magistrala




Cultural institutions

)

Kulturni instituce

The City of
Prague Museum
Muzeum hlavniho
mésta Prahy

State Opera
Statni opera

National Museum
Narodni muzeum

Prague
Congress Centre
Kongresové
centrum Praha
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In recent years, a new contemporary art
scene has developed within the HoleSovice
area. With its location at the very southern
tip, the project site creates a perfect entry
point into HoleSovice, strengthening the
edgy character of the area as a place

with attitude.

Exhibition grounds
Vystavisté Praha

Y S,

“‘"@k |

HolesSovice’s
'cool' art
scene

,Cool° 0
umeélecka

scéna

v HolesSovicich

V poslednich letech se v HoleSovicich

<
.

| e

\\

|
=
€

|

Vltava Philharmonic Hall

rozvinula nova moderni umeélecka scéna. L g .
. , fv . Vltavska filharmonie
Vybrana parcela svym umisténim na
nejjiznéjsim okraji této oblasti vytvari
idealni vstupni bod do HoleSovic a jesté vice

RS N

posiluje zajimavy charakter oblasti. National Technical Museum

Narodni technické muzeum
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'Cool' art institutions
,Cool‘ umélecké instituce

National
Technical
Museum
Narodni
technické
muzeum

Brussels Pavilion
(Office building)
Bruselsky pavilon

e

Academy

of Fine Arts
Akademie
vytvarnych uméni

Cinema Bio Oko
Kino Bio Oko

-

DOX Centre for
Contemporary
Art

Centrum
soucasného
uméni DOX

Alfred in the
Courtyard
(Mime Theatre)
Alfred ve dvore
(divadlo mima)

National Gallery
(Art Museum)
Narodni galerie
(Muzeum uméni)

Elementary
Art School
Zakladni
umélecka skola

Bubny Memorial
of Silence
Pamaétnik

Ticha Bubny

La Fabrika
(Cultural centre)
La Fabrika
(kulturni centrum)
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Lying at the intersection of the Vltava River
promenade and the Cultural Mile along the
Magistrala, the Vltava Philharmonic Hall will
be tying together the more traditional
culture scene of Prague's old town with
HoleSovice's contemporary art scene. It is
clear that the project site represents a
one-off opportunity to exploit the site's
unique position as a bottleneck between
Prague & Holesovice, both in terms of its
geographical location and its programme.

A unique
position in
Prague

Jedine¢na
prazska
lokalita

Vltavska filharmonie, nachazejici se na
priseciku mezi nabiezim feky Vltavy

a prazskou kulturni mili, bude spojovat
tradi¢néjsi kulturni scénu starého meésta

s moderni uméleckou scénou v Holesovicich.
Je ztejmé, Ze zvolena lokalita predstavuje
jedinecnou prilezitost k propojeni
HoleSovic s centrem Prahy, a to z hlediska
zemeépisného i programového.
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DOX Centre for Contemporary Art
Centrum sou¢asného uméni DOX
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Rudolfinum (Dvorak Hall)
Rudolfinum (Dvofékova sif)
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State Opera
Statni opera

National Gallery (Art Museum)
Néarodni galerie (Muzeum uméni)

Vitava Philharmonic Hall
Vitavska filharmonie

National Theatre
Narodni divadlo

- - .- .- oues

Elementary Art School
Zakladni umélecka skola

4

2
.—--'E'é‘i'--—-

AR

Municipal House (Smetana Hall)
Obecni dim (Smetanova sif)

Academy of Arts, Architecture & Design in Prague
Vysoka skola uméleckoprimyslova v Praze
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We compare the project site with a few
well-known historic plazas in Prague,
known as places where people meet, sit in
the sun, have a cup of coffee, and linger. We
discover that the site can hold a plaza of a
similar size as Old Town Square and that we
can create an intimate plaza inspired by
the human scale of Prague's

historic squares.

Prague's
historic
plazas

Prazska
historicka
namesti

Porovnali jsme lokalitu projektu s nékolika
zndmymi historickymi ndméstimi v Praze -
misty oblibenymi verejnosti, misty, kde se
lidé mohou schazet, posedét na slunci, dat si
salek kavy a jen tak setrvat. ZjiStujeme, Ze
na parcelu je mozné umistit namésti

o velikosti Staroméstského namésti

s intimni atmosférou, jeZ bude inspirovana

pFijemnym lidskym méFitkem prazskych
historickych namésti.
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Vitava Philharmonic Hall, site outline
Vltavska filharmonie, obrys parcely
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Jan Palach Square
Namésti Jana Palacha

Municipal House Square
Obecni dim

Old Town Square
Staroméstské nameésti
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Kampa Square
Namésti Na Kampé

Malostranské Square
Malostranské namésti

Hradé&any Square
Hrad¢anské nameésti
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When standing at the site, what prominent
views can we identify? How could these
views shape the new concert hall and its
public plaza? Could the view onto Prague
Castle become a part of the concert hall?
Being aware of these sightlines, we are
presented with an opportunity to stage
views onto the city of Prague and tell a
story about both the old and the new,
history and future.

Views onto
Prague

Vyhledy na
Prahu

Jaké zajimavé vyhledy se nabizeji pri
pohledu z vybrané lokality? Jak tyto vyhledy
ovlivni novy koncertni sal a verejné
prostranstvi pred nim? Mohl by se vyhled na
Prazsky hrad stat soucasti koncertniho salu?
S védomim moznosti téchto pohledi se ndm
naskyta prileZitost vytvorit vyhledy na
hlavni mésto Prahu a vypravét pribéh

o tom, co je ve meésté starého i nového,

o jeho historii i budoucnosti.
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Strahov stadium
Strahovsky stadion

Prague castle
Prazsky hrad

Petrin tower

Petfinska rozhledna i
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The masterplan for the transformation of
the Bubny-Zatory brownfield area reveals a
lively mix of residences & commerces,
supplemented with activities of public
character (e.g. city administration and
schools). The buildings immediately
surrounding the project site reflect this
variety of uses, whereby the Vltava
Philharmonic Hall should enable a range of
cultural activities to take place, both
indoor & outdoor, building upon
HolesSovice's flourishing art scene, kick-
starting the cultural life of Bubny.

The Bubny-
Zatory area

Oblast Bubny-
Zatory

Uzemni studie transformace brownfieldu
Bubny-Zatory predstavuje kombinaci
rezidenc¢nich i komer¢nich budov, které jsou
doplnény verejnymi stavbami (napft. spravni
budovy mésta a Skoly). Budovy v tésné
blizkosti obklopuji lokalitu projektu a nabizeji
rozmanité zpisoby vyuziti, diky cemuz by
Vltavska filharmonie méla byt schopna
umoznit organizaci kulturnich akci ve
vnitfnich i venkovnich prostorach budovy,
stavét tak na vzkvétajici umeélecké holesovické
scéné a vyrazné podporit kulturni Zivot

v méstské Casti.
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Residential
Rezideéni objekty

Commercial
Komeréni objekty

Shopping center
Nakupni centrum

Hotel
Hotel

Culture
Kultura

School
Skola

Town Hall
Radnice

Administrative
Sprava

Technical equipment
Technicka vybavenost

Proposal for converting the
functionalist building at Bubenska
1into the head office of WPP,

the largest communication office in
the world. The underground
multipurpose hall has the potential of
being involved into the cultural
narrative of the site.

Navrh na pfeménu funkcionalistické
budovy na Bubenské 1 na sidlo WPP,
nejvétsi komunikaéni skupiny na
svété. Vicelcelovy sal v podzemnim
podlazi by mohl byt také zapojen do
kulturniho pfibéhu lokality.

Proposal for the new Bubny station
Navrh nové stanice Praha-Bubny

Proposal for new train station
Studie mozné podoby nové

Analyza lokality w Context-related site analysis

Vltava Philharmonic Hall zelezniéni stanice
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Romantically nicknamed ‘the city of a

; 2 %@@@%@@: Eﬂ@ !
hateein oodd

ahE o Dpra—
e B —HH

hundred towers’, Prague skyline is estimated
to display anything from 500 to over a 1000
spires, towers, turrets and steeples. How
does the new concert hall participate in
Prague's ‘skylline of a hundred towers’?

Does it add another turret? Or does it prefer
to keep a low profile? Or maybe both?

Bubny's
skyline

) () (g0

B S -
Kostel sv. Antonina Paduanského P N\ = D Eon T U

Bubenskeé
panorama

Panorama Prahy, které se prezdiva
,stovéZaté mésto’, odhaluje néco mezi 500
a 1000 vézi a vézicek. Jak bude novy
koncertni sal zapojen do stovéZatého
panoramatu? Vznikne v panoramé dals{
véZz? Nebo se bude jednat o niZ$i budovu?
Pripadné oboji?
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Church of St. Anthony of Padua
Kostel sv. Antor‘l'na Paduanského

Hlavka Bridge
Hlavkav most

Bubny

AA - Section across HoleSovice
AA - Rez HoleSovicemi

Church of St. Anthony of Padua
Kostel sv. Antoﬁll'na Paduanského

Bubny area Lower HoleSovice
Oblast Bubny Dolni Holesovice

Higher Holesovice
Horni HoleSovice

Site
Objekt

el
T LY O
- -,

B L et
- e oo

BB - Section along river Vitava
BB - Usek podél Feky Vitavy
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There exists a level difference across the site of
nearly 5 metres, with Bubenska street at a high point
of +192 and the river bank at a low point of +187.
Can we exploit the level difference between
Bubenska street and the riverbank transforming
the site into something new and exciting? From
north to south run two existing metro tunnels
serving the Vltavska metro station. An exclusion
zone of 5m exists above, below, and to the sides of
the tunnels. The tunnels pose a clear challenge to the
acoustics of the concert hall whereby we should
protect the concert hall from sound and vibrations
generated by the metro and by other sources.

Geometry of
the site

Geometrie
parcely

Vyskovy rozdil dosahuje v ramci parcely témeér

5 metrq, pricemz ulice Bubenska se nachazi ve vysce
+192 m a nabrezi ve vySce +187 m. Bude mozné
vyuzit vyskového rozdilu mezi ulici Bubenska

a nabfezim za icelem transformace mista v néco
nového a zajimavého? Od severu na jih vedou

v soucasnosti do stanice Vitavska dva tunely metra.
Nad témito tunely, pod nimi a okolo nich je vytycena
pétimetrova ochranna zéna. Tunely metra
prredstavuji skutecnou vyzvu pro akustiku
koncertniho salu. Cilem je uchranit budovu
koncertniho salu pred hlukem a vibracemi
vyvolanymi metrem a dalsimi zdroji.
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Plaza level
Uroven nameésti

30,400 m?

gross area in total
celkem 30 400 m2 HPP

Basement level
Podzemni Groven

10 meter offset from the viaduct
Odsazeni 10 metrt od viaduktu

5 meter metro exclusion zone
5 metrova ochrannéa zéna

2 meter offset from the road
Odsazeni 2 metry od silnice

14,700 m?

gross area in total
celkem 14 700 m? HPP
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Levels
Vyskové arovné
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! Negrelli Viaduct
= é\ +196.00 Negrelliho viadukt
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Pod viaduktem

+ 187.00

Embankment
Nabtezi

Hlavka Bridge
e +192.00 Hlavkav most
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How do people arrive at the site? We can see that the
site is a real transport hub, holding a multitude of
traffic flows. How can we turn arriving on and moving
around the site into an uplifting experience for
every user so that visiting the new concert hall
already starts the the moment one leaves the tram,
taxi, etc. A clear challenge is presented in how to
create a direct connection across the Kapitana
Jarose Embankment to the river and how to
establish unobstructed pedestrian access along the
Vitava river promenade to ensure proper integration
of the concert hall within the previously discussed
cultural narrative along the Vltava river.

Accessibility
and arrival

Dostupnost
Fijez

a prijezd

Jak bude zajistén pristup do objektu? Je zjevné, Ze zvolena

parcela je skute¢né dopravnim uzlem s mnoha rtznymi

dopravnimi proudy. Chceme docilit toho, Ze pFistup

a prijezd na parcelu a pohyb v ramci ni bude pro

kazdého uZivatele pfijemnym a povznasejicim zazitkem,

Ze navstéva nového koncertniho salu zacne jiz ve chvili,

kdy vystoupi z tramvaje, taxiku a podobné. Zfejmou vyzvu

predstavuje zpisob, jakym dojde k vytvoFeni pfimého

spojeni pres nabrezi Kapitana Jarose s fekou a zajisténi

bezproblémového pristupu chodcti na promenadu

u Feky Vitavy a jak novy koncertni sl plné integrovat do

kulturniho pribéhu odehravajiciho se podél reky Vltavy,

o némz jsme se zminili vyse.

80 Henning Larsen / AEA Consulting / Buro Happold

Basement level
Uroven suterénu
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Despite the future traffic diversion from
Magistrala to the new ring road, it is
expected that the estimated daily

traffic load will reach around 50,000 cars
and 1,400 trucks. Hence the background
noise will be experienced all over the

site. Likewise, the level of background noise
will affect the building's general sound
insulation. Considering the project

goal to turn the Vltava Philharmonic Hall
into a 24/7 destination, the noise poses a
challenge. Therefore the planning and the
design of the entire project will need to
provide shelter from traffic noise.

Traffic

Doprava

Navzdory budoucimu odklonu tranzitni
dopravy z magistraly na novy méstsky
okruh se i nadale ocekava, Ze po komunikaci
projede denné okolo 50 000 osobnich

a 1400 nakladnich vozidel. ZvySena tiroven
okolniho hluku tak zasdhne celou parcelu.
Tento okoln{ hluk rovnéz ovlivni

i protihlukové reseni budovy. S ohledem na
cil projektu, tedy vytvorit z Vltavské
filharmonie destinaci vyuzivanou po cely
den inoc (24/7), predstavuje pravé hluk
opravdovou vyzvu. Projektovani a navrh
celého objektu tedy musi umoznit ochranu
pifed hlukem zplisobenym

okolni dopravou.
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Noise levels (dB)
Uroveii hluku (dB)

Heavy traffic
Silny provoz

Vacuum cleaner
Vysavaé

Office noise
Hluk v kancelafi

Leaves rustling
Susténi lista

Basement level
Podzemni povrch




When analysing the sun exposure, we find
that the site receives a great deal of sun
throughout the seasons and the day. The
new concert hall should therefore take
advantage of the high sun exposure to
establish a comfortable environment and to
attract people all year round.

Sun

Slunce

Z analyzy oslunénosti zjistujeme, Ze se
parcela nachazi na misté oslunéném

v pribéhu celého dne i roku. Novy koncertni
sal by tedy mél vyuzit proslunénost lokality

vytvarejici prijemné prostiedi, které bude
pritahovat navstévniky po cely rok.

10

Sunlight

hours, clear sky
Poéet hodin
sluneéniho svitu

Very high

sun exposure
Velmi silné
sluneéni zafeni

High

sun exposure
Silné

sluneéni zafeni

Low

sun exposure
Slabé

sluneéni zafeni

Limited

sun exposure
Velmi slabé
sluneéni zafeni

Winter

21 December

Zima
21. prosince

Equinox
21 March
21 September

Rovnodennost
21. bfezna
21. ZaF

Summer
21 June

Léto
21. ervna
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Throughout the seasons, the site receives
wind from different directions. On average,
the west-southwest, southwest, and

east winds are the most predominant. When
investigating these wind directions in more
detail, it becomes clear we should mainly
design for & shelter from the west-
southwest wind. With an average wind
velocity of 6 m/s, the site feels windy, and
proper design measures should be put in
place to create a comfortable environment.

Wind
Vitr

Misto neni béhem jednotlivych ro¢nich
obdobi chranéno pred vétrem z riiznych
sméru. Prevladajici smér vétru v tomto
misté je zapadni aZ jihozapadni, jihozapadni
az vychodni. Po podrobnéjsim zkoumani
sméru vétru je evidentni, Ze bychom se méli
zamérit na ochranu pred zapadnim az
jihozapadnim vétrem. Z diivodu primérné
rychlosti vétru 6 m/s je parcela pomérné
vétrnd, proto by méla byt prijata vhodna
opatreni s cilem vytvorit prijemné
prostredi.
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Wind direction: N
Annual average
Smeér vétru:
Roéni pramér

WNW ENE

WSW
Wind direction 01
Smér vétru 01

SW
Wind direction 02
Smér vétru 02 SSwW SSE

ESE

Winter
Zima

Summer
Léto

Wind direction 03
~ = Smér vétru 03

Autumn
Podzim

m/s

10.00
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4.00
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Average wind velocity
Primérna rychlost vétru

Moderate breeze

leaves are lifted up,

small branches start moving
Mirny vichr, listy a celé
vétve stromu se pohybuji

Light breeze,

wind can be felt in face,
leaves start moving

Mirny vanek,

listy jsou zvednuty, malé
vétve se zac&inaji pohybovat

Calm,

smoke rises vertically
Bezvétfi, kouf stoupa
kolmo vzhiru

WSW

Wind direction 01

14% of annual hours

6.06 m/s (mean annual velocity)

WSW

Smér vétru 01

14 % hodin v roce

6,06 m/s (pramérna rychlost v roce)

SW

Wind direction 02

10% of annual hours

4.97 m/s (mean annual velocity)

SW

Smeér vétru 02

10 % hodin v roce

4,97 m/s (primérna rychlost v roce)

E

Wind direction 03

7% of annual hours

3.09 m/s (mean annual velocity)

Smér vétru 03
7 % hodin v roce
3,09 m/s (pramérna rychlost v roce)

Design
wind
direction!

Smeér vétru!
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We summarise our site analysis by listing
the various design principles we came
across. On the following spread of pages, we
relate these principles to the design drivers
defined in section 02. In this way, we expand
the framework for future decisions related
to planning and design of the Vltava
Philharmonic Hall with a body of tangible
design criteria.

Design
principles

Zasady
navrhu

Analyzy lokality shrneme uvedenim
nékolika zasad navrhu, které jsme zjistili

v pribéhu analyzy. Na nasledujicich
strankach tyto zasady prifazujeme

k principtim navrhu uvedenych v oddile 02.
Timto zplisobem rozsifujeme ramec pro
budouci rozhodovani o planovani a podobé
Vltavské filharmonie soustavou
konkrétnich kritérii.
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Prague's cultural old town
Culture along the river Vitava
Culture along the Magistrala
Holesovice's 'cool' art scene
A unique position in Prague

Exploit the site's unique position as a bottleneck between Prague & Holesovice

Prague’s historic plazas

Create an intimate plaza inspired by the human scale of Prague's historic squares

Views onto Prague

Stage views onto the city of Prague

The Bubny-Zatory area

Enable a range of cultural activities to take place on the site, both indoor & outdoor

Bubny's skyline

Participate in Prague's ‘skyline of a hundred towers’

Geometry of the site

Exploit the level difference between Bubenska street and the riverbank

Protect the concert hall from sound & vibrations generated by the metro

Accessibility and arrival

Turn arriving on & moving around the site into an uplifting experience for every user

Create a direct connection across the Kapitana Jarose Embankment to the river

Establish unobstructed pedestrian access along the Vitava river promenade

Traffic Provide shelter from traffic noise
Sun Take advantage of the high sun exposure
Wind Design for & shelter from the west-southwest wind




Kultura starého mésta
Kultura podél Vitavy
Kultura podél Magistraly
,Cool‘ umélecka scéna

v Holesovicich

Jedineéna prazska lokalita

Vyuzit unikatniho umisténi parcely jako spojnice mezi HoleSovicemi a centrem Prahy

Prazska historicka namésti

VytvofFit intimni atmosféru vefejného prostranstvi inspirovaného pFijemnym lidskym méritkem historickych
prazskych namésti

Vyhledy na Prahu

Vytvofit vyhledy na mésto Prahu

Oblast Bubny-Zatory

Umoznit pofadani riznorodych kulturnich akci ve vnitinich i venkovnich prostorach

Bubenské panorama

Zapojit se do panoramatu ,stovézaté Prahy*

Geometrie parcely

Vyuzit vy$kového rozdilu mezi Bubenskou ulici a nabfezim

Ochranit koncertni sal pied hlukem a vibracemi vyvolanymi metrem

Dostupnost a pfijezd

Proménit kazdému uzivateli pFistup na parcelu a pohyb na ni v pFijemny, povznasejici zazitek
VytvofFit pfimé spojeni s fekou pFes nabfezi Kapitana Jarose

Zajistit chodctim bezproblémovy pFistup na promenadu u feky Vitavy

Doprava Poskytnout ochranu pied hlukem a vibracemi zpisobenymi okolni dopravou
Slunce Vyuzit oslunéni lokality
Vitr Vytvorit ochranu pfed zadpadnim aZ jihozapadnim vétrem

Vltavska filharmonie VlItava Philharmonic Hall
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Design
drivers &
principles

Principy
a zasady
navrhu
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World-class
music experience

§d
J-.ﬁ d

Prvotridni
hudebni prozitek

Identity

D)

Identita

Dynamic &
vibrant space

H®
T 1
N=O

Dynamicky prostor

plny energie

Protect the concert
hall from sound

& vibrations
generated by
the metro

Ochranit koncertni
sal pfed hlukem

a vibracemi
vyvolanymi metrem

Exploit the site's
unique position
as a bottleneck
between Prague
and HoleSovice

Vyuzit unikatniho
umisténi parcely
jako spojnice mezi
HoleSovicemi

a centrem Prahy

Enable a range of
cultural activities
to take place on
the site, both
indoor & outdoor

Umoznit poradani
rGznorodych
kulturnich akei
ve vnitinich

i venkovnich
prostorach

Provide shelter
from traffic noise

Poskytnout
ochranu pfed
hlukem a vibracemi
zpGsobenymi
okolni dopravou

A framework for
future decisions
related to
planning & design
of the Vitava
Philharmonic Hall

Turn arriving
on & moving
around the site
into an uplifting
experience for
every user

Proménit vstup

do arealu a pohyb

v ném v pfijemny

a povznasejici zazitek



Human
scale

N\

Lidské
méritko

Connection
to water & skyline

—
ANAA

Propojeni s vodou
a panoramou

Create an intimate
plaza inspired
by the human

scale of Prague’s l" [l '

historic squares

Vytvofit intimni
atmosféru vefejného
prostranstvi inspirované
pfijemnym lidskym
méFitkem historickych
prazskych namésti

Create a direct
connection across

the Kapitana Jarose

Embankment

to the river
&
2728
PavaVaVeN

.

Vytvofit pfimé spojeni
s fekou pfes nabfezi
Kapitana Jarose

Stage views onto the
city of Prague h

Vytvofit vyhledy na
mésto Prahu

Take advantage

\Y}
W

N\,
%

oslunéni lokality

pedestrian access
along the Vlitava
river promenade

Zajistit chodciim
bezproblémovy

Prague’s ‘skyline of
a hundred towers’

do panoramatu
,stovézaté Prahy*

Design for & shelter
from the west-
southwest wind

\
Vytvofit ochranu
fed zadpadnim az = \'
g T Wsw Q)

jihozapadnim vétrem

Exploit the level
difference between
Bubenska street
and the riverbank

Vyuzit vyskového
rozdilu mezi
Bubenskou ulici
a nabfezim

Ramec budouciho
rozhodovani

v oblasti
planovani

a designu Vitavské
filharmonie
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We end this section with a selection of
references from around the world,
illustrating a succesful approach to some of
the established design principles, and
serving as inspiration for future design
decisions related to the hall.

Inspiring
references

Inspirativni
reference

V zavérecné ¢asti této kapitoly uvadime
vybér referencnich projekti z celého svéta,
které ilustruji uspésny pristup k nékterym
definovanym zasadam navrhu, které mohou
slouzit jako inspirace pro budouci
rozhodovani v oblasti vystavby salu.
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03.72-75

03.76

03.77-78

03.79

03.80

03.81

03.82

03.83

03.84

Granary Square

London, UK / Londyn, Spojené Kralovstvi
Townshend Landscape Architects

City Hall metro station

Copenhagen, Denmark / Kodan, Dansko
Arup & Cowi

Olympic sculpture park

Seattle, USA / Seattle, USA

Charles Anderson / Atelier ps

Veles e Vents - The America's Cup Building

Valencia, Spain / Valencie, Spanélsko
David Chipperfield Architects

Sydney Opera House

Sydney, Australia / Sydney, Austrélie
Utzon Associates Architects
Guggenheim Museum Bilbao

Bilbao, Spain / Bilbao, Spanélsko

Gehry Partners

KKL Luzern

Luzern, Switzerland / Lucern, Svycarsko
Ateliers Jean Nouvel

Maat Museum

Lisbon, Portugal / Lisabon, Portugalsko
AL_A

The Royal Danish Playhouse
Copenhagen, Denmark / Kodan, Dansko
Lundgaard & Tranberg Arkitekter

03.85

03.86

03.87

03.88

03.89

03.90-91

03.92

03.93

Harpa Music Centre

Reykjavik, Iceland / Reykjavik, Island
Henning Larsen

Oslo Opera House

Oslo, Norway / Oslo, Norsko
Snghetta

University Luigi Bocconi

Milan, Italy / Milan, Italie

Grafton Architects

New Town entrance
Chatenay-Malabry, France /
Chatenay-Malabry, Francie

Ateliers 2/3/4/

Auditorium Parco della Musica
Rome, ltaly / Rim, Italie

RPBW Architects

Elbphilharmonie (‘Elphi’)

Hamburg, Germany / Hamburk, Némecko
Herzog & de Meuron

Casa da Musica

Porto, Portugal / Porto, Portugalsko
OMA

MAS - Museum aan de Stroom
Antwerp, Belgium / Antverpy, Belgie
Neutelings Riedijk Architects



Enable a range of cultural
activities to take place on the
site, both indoor & outdoor

Umoznit pofadani riznorodych
kulturnich akci ve vnitfnich
i venkovnich prostorach

Vltavska filharmonie VlItava Philharmonic Hall
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Turn arriving on & moving
around the site into an uplifting
experience for every user

Proménit vstup do areaélu
a pohyb v ném v pFijemny
a povznasejici zazitek
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Create a direct connection
across the Kapitana Jarose
Embankment to the river

Vytvorit pfimé spojeni s fekou

pres nabrezi Kapitana Jarose

Vltavska filharmonie VlItava Philharmonic Hall
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Establish unobstructed
pedestrian access along the
Vltava river promenade

Zajistit chodciim
bezproblémovy pFistup na
promenadu u feky Vitavy
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Exploit the level difference
between Bubenska street and
the riverbank

Vyuzit vySkového rozdilu mezi
Bubenskou ulici a nabfezim
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Stage views onto the
city of Prague

Vytvorit vyhledy na
mésto Prahu
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This chapter provides the market context
for a new concert hall for Prague, looking
at current and future population, tourism,
and cultural participation trends; provides
analysis of the Czech and Prague cultural
and music sectors; and suggests main
functions for the future hall while also
estimating potential market catchment
opportunity in attracting both local
audiences and visitors from abroad.
Throughout the chapter, this analysis is
linked to conclusions around future key
uses to meet existing gaps in concert

and cultural infrastructure provision

in Prague.

Tato kapitola prezentuje vysledky analyzy
trzniho prostredi pro vystavbu nového
koncertniho salu v Praze, které zohlednuji
demografickou situaci a populaéni
dynamiku, cestovni ruch a kulturni
trendy. Analyza trhu, zamérena na ceské
a prazské kulturni a hudebni sektory,
navrhuje hlavni funkce budouciho salu

a zaroven odhaduje trzni prilezitosti,

s cilem zaujmout mistni publikum

i zahraniéni navstévniky. Vysledky
hodnoceni trhu jsou v ramci této kapitoly
provazany se zavéry tykajicimi se
budouciho klic¢ového vyuziti salu, které
vyplni sou¢asné mezery na poli koncertni
a kulturni infrastruktury v Praze.



0)2

Market
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Summary
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The market assessment of current and historic
trends in music and cultural provision and demand in
Prague and the Czech Republic indicates following
key factors to be taken into consideration

when developing and positioning a new concert hall:

A strong tradition of the rich and vibrant music
sector in Prague and the Czech Republic, with
professional orchestras, chamber ensembles,
choirs, jazz bands, folklore bands, festivals, and
new blended music and performing arts genres
growing across the country, with a particularly
high concentration in Prague;

A population highly engaged in cultural
activities and music, with a younger population
more drawn to modern music genres;

At the same time, there are very few modern
music facilities in Prague, and there are no
concert halls that could accommodate large-
scale symphonic music performances meeting
the contemporary concert hall design standards
in terms of acoustic quality, size, and capacity;
Prague residents are keen to engage in a
greater variety of cultural activities and have

a more diverse choice of cultural destinations
in the city;

Prague is highly reliant on international tourism,
and the new concert hall could attract tourists
to fulfill its potential and ensure it is bringing in
sizable audiences;

Henning Larsen / AEA Consulting / Buro Happold

Prague 7 is a growing artistic and residential
district with a Vitavska transport hub - it is
expected to increase the number of residents
further, and the new concert hall could serve as
a cultural and civic hub for the local area;
Apart from music-related activities such as
music performance, rehearsals, practice,
recording, broadcasting, and education, a

new cultural destination in Prague and an
architectural landmark can meet the demand
for public and private uses such as bespoke
event spaces; cafes and restaurants; co-working
space; a visitor destination; and a space for
socialising and public gatherings.



Analyza souéasnych a historickych trenda v hudebni
a kulturni ¢innosti ve spojitosti s poptavkou po ni

v Praze a Ceské republice ukazuje, Ze pfFi vystavbé

a umisténi nového koncertniho salu by mély byt
zohlednény nasledujici klicové faktory:

Silna tradice bohatého a zivého hudebniho
sektoru v Praze a v Ceské republice

s profesionalnimi orchestry, komornimi
soubory, péveckymi sbory, jazzovymi kapelami,
folklornimi soubory, festivaly; nova kombinace
smiSenych zanri muzickych uméni s obzvlasté
silnou koncentraci v Praze.

Vysoka angazovanost ¢eské populace v kulturni
a hudebni oblasti; zvySeny zajem o moderni
hudebni Zanry mezi mlad$imi vékovymi
skupinami.

Nedostatek modernich prostor pro hudebni
koncerty v Praze a absence koncertnich salu,
které by umoznily organizaci rozsahlych
symfonickych vystoupeni a pFitom uspokojily
designové standardy moderniho koncertniho
salu s ohledem na kvalitu akustiky, velikost

a kapacitu.

Zajem prazskych obyvatel vénovat se Sirsi
Skale kulturnich aktivit a mit na vybér z vice
kulturnich destinaci ve mésté.

Vysoka zavislost Prahy na mezinarodnim
cestovnim ruchu. - novy koncertni sal by mohl
splnit svilj potencial a zaujmout turisty a zajistit
tak znaéné publikum.

Praha 7 jakozto rostouci umélecka a rezidenéni
méstska ¢ast s dopravnim uzlem Vitavska - lze
zde ocekavat dalsi narist poétu obyvatel a novy
koncertni sal by mohl slouzit jako kulturni

a méstské stredisko pro celou tuto oblast.
Kromé hudebnich éinnosti, jako jsou vystoupeni,
zkousky predstaveni, procvi¢ovani, nahravani,
vysilani a vzdélavaci éinnosti, mizZe nova
kulturni destinace v Praze, ktera bude zaroven

i architektonickou dominantou mésta, uspokojit
poptavku po vefejném i soukromém vyuziti
prostoru pFipravitelnych na miru. Tim jsou
mysleny naptiklad kavarny a restaurace, sdilené
pracovni prostory, prostory pro navstévniky,
centrum pro spole¢enské déni a vefejna setkani.

Vltavska filharmonie VlItava Philharmonic Hall
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Demand analysis

Arts and culture and music are thriving in the Czech
Republic, enjoyed by a highly engaged population and
international tourists. The impacts of socio-demographic,
tourism and cultural production and engagement trends can
be distilled into the following key findings:

¢ The projected audience base for live, classical music in
the country and Prague will likely change due to the
country’s ageing population, with the need to target a
much higher proportion of older residents as audience
members and their relevant need for community and
health services. A relatively young audience group that
most frequently engages with culture, particularly in
Prague, will balance the former.

o Piarticipation in cultural activities in Prague has no
priority over civic and community activities. A new
concert hall could capture a broader audience base by
programming local or themed cultural events alongside
their main programme and accommodating regular
civic and community events.

¢ The main genres to consider in addition to classical
music are pop, folk, jazz, alternative music, and multi-
artform events, e.g. film screenings and performances
accompanied by live music. The continuing popularity
of outdoor, multi-genre festivals indicates the
importance of integrating such events in the new
concert hall programme.

¢ Asthe acceleration of digital innovation continues, a
new concert hall can be at the forefront by providing
high-quality recording studios, broadcasting facilities
and workspace facilities equipped with the best
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— Czech Republic context
Analyza poptavky - v kontextu Ceské republiky

Vzkvétajici oblast uméni, kultury a hudby se v Ceské
obyvatelstva, tak u zahrani¢nich turistd. Vliv
sociodemografickych trendi, trendli v oblasti cestovniho
ruchu, kulturni produkce a angaZovanosti lze shrnout do
nékolika kli¢covych poznatk:

* Predpokladana divacka zakladna Zivé klasické hudby
v Praze, ale i v celé zemi se pravdépodobné proméni.
Prvni pii¢inou zmény je starnuti ceské populace a s tim
souvisejici potieba cilit na mnohem vétsi podil starsich
obyvatel a na prislusné potreby téchto obyvatel
s ohledem na verejné a zdravotni sluzby. To vSe bude
vyvazeno pomérné mladou skupinou publika, ktera
nejcastéji vyhledava kulturu, obzvlasté v Praze.

o Ugast na kulturnich aktivitach v Praze oproti
spolec¢enskym a komunitnim ¢innostem neni
uprednostiiovana. Nova koncertni siii by mohla
zaujmout Sirsf publikum tim, Ze kromé hlavniho
programu budou zarazeny i akce lokalniho nebo
tematického kulturniho charakteru, spolu s porddanim
i takovych udalosti, jako jsou napriklad pravidelna
zasedani meéstskych instituci nebo schiize zabyvajici se
plany pro rozvoj meésta ¢i pravidelné komunitni akce
a akce pro obcany.

¢ Kromé klasické hudby by mély byt brany v ivahu
i ostatni hudebni zanry jako pop, folk, jazz ¢i
alternativni hudba a aktivity spojujici vice uméleckych
forem, napt. promitani filmi ¢i vystoupeni za
doprovodu zZivé hudby. Stéle rostouci obliba
venkovnich multiZanrovych festival svédci



technology for music enthusiasts. It will complement

the high provision of cultural amenities in Prague 7 and

address gaps in the offering: currently, no opera,

orchestras or broadcasting studios are active in

the district.
Prague 7 and Vltava Philharmonic Hall will be an important
driver of the city’s growth - both its heritage and innovation.
A holistic view of the cultural and civic needs of its visitors
will ensure the relevance of the concert hall’s facilities to the
city, increase the profile of classical and symphonic music in
the country, and support further innovation and creative
development of the music sector in the Czech Republic and
its links to and positioning in the global market and
audiences.

Socio-demographic analysis
A country of 10.7 million residents in 2020, the Czech Republic
is one of Eastern and Central Europe’s most affluent states. In
the first decade following independence (1993 - 2003),
dramatic growth in the economy and population has stabilised.
The country’s population is now expected to peak in the next
decade, accompanied by steady growth in net migration
resulting in more ethnic and cultural diversity. The growing
migration would result in increased demand for civic and
health services, and the leisure and cultural offer would need to
reflect the increasing number of foreign residents in the
Czech Republic.

Much like other European countries, an ageing
population structure has stemmed further population growth
- with the median age increased by 3.1 years in the last decade,
reaching an estimated 46 years by 2030.! However, the
urbanisation of the population has remained at a steady rate,
settling at approximately 73% of the total population since
2014, and has only varied by one percentage point every year.

Growth is partially driven by migration to the Czech
Republic. Considered the most attractive destination for the
post-Communist states’ immigration, migrants account for 5%
of its resident population, with the majority choosing to reside
in Prague. In 2019, 65,571 in-migrants arrived, a net increase of
44,270 residents in the country.? The most recent available

o vyznamu takovych udalosti i v ramci sluzeb
poskytovanych novym koncertnim salem.
¢ Vzhledem k neustdle se zvySujicimu tempu digitalnich

inovaci mize nova koncertni sin stat v ¢ele téch, které
budou poskytovat sluzby vysoce kvalitniho nahravaciho
studia, zatizeni pro vysilani a pfenosy a prostory
vybavené tou nejlepsi technologii pro milovniky hudby.
Vyborné tak doplni sluzby rozsahle poskytované
kulturnimi zatizenimi na Praze 7 a zaroven budou
vyplnény mezery v nabidce téchto sluzeb: v soucasné
dobé se v dané oblasti nenachazi Zadna budova opery,
zazemi pro orchestr ¢i nahravaci studio.
Praha 7 budovou Vltavské filharmonie vyznamné

podpoftirozvoj celého mésta, jeho kulturni dédictvi

i schopnost dalsi inovace. Celostni ptistup ke kulturnim

a obcanskym potrebam navstévniki zajisti

relevantnost prostor

koncertniho salu pro celé mésto, zlepsi profil klasické

a symfonické hudby v zemi a podpofti dalsi inovace

a kreativni rozvoj hudebniho sektoru v Ceské republice, jeho

postaveni na celosvétovém trhu a propojeni se

zahrani¢nim publikem.

Sociodemograficka analyza
V roce 2020 ma Ceska republika 10,7 milionu obyvatel a je
jednou z nejlépe prosperujicich zemf stredni
a vychodni Evropy. V prvnim desetileti po vzniku
samostatného ¢eského statu (1993-2003) se stabilizoval
dramaticky rozvoj ekonomiky i populace, piicemz se
predpoklada, Ze populace zemé bude v pristim desetileti na
vrcholu za stabilniho ridstu migrace, diky ¢emuz nastane
v zemi vétsi etnicka i kulturni rozmanitost. Rostouci mira
migrace vyvola zvySenou poptavku po komunitnich
a zdravotnich sluzbach. Rovnéz nabidka volnocasovych
a kulturnich aktivit by méla odraZet rostouci pocet
zahrani¢nich rezident.

Podobné jako v jinych evropskych zemich se
z dlivodu starnouci struktury populace jeji rist pozastavil.
Za posledni desetileti doslo ke zvySeni medidnového véku
0 3,1 roku, pri¢emz do roku 2030 dosdhne medianovy vék

Vltavska filharmonie VlItava Philharmonic Hall

1 Euromonitor International, Czech Republic Passport Country Profile
(2020). Retrieved from https://www.portal.euromonitor.com/.

1 Euromonitor International, Czech Republic Passport Country Profile
(2020). Zdroj dat: https://www.portal.euromonitor.com/.
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breakdown of top originating countries of migrants in 2018
finds that Ukraine, Slovakia, Russia, Vietnam and Romania
make up the top countries from which foreign migrants
originate. Between 2015 and 2019, the representation by a
number of different countries has also increased, with the most
considerable percentage change seen from Serbia (151%),
Kyrgyzstan (148%), and Georgia (137%).?

dle odhadii na 46 let. Mira urbanizace ¢eské populace vsak
zlstava viceméné stabilni jiz od roku 2014, a to ptiblizné na
73 % z celkové populace, a méni se kaZdoro¢né pouze o jeden
procentni bod.

Rist poctu obyvatel je z ¢asti ovlivnén migraci:
priblizné 5 % populace tvori pristéhovalci, z nichz vétSina
Zije v Praze. V roce 2019 se pristéhovalo do zemé 65 571 lidi,
¢imz se absolutni pocet obyvatel v zemi zvysil o 44 270.2
Nejnovéjsi analyza zemi, z nichz pristéhovalci pochazeji,
provedena v roce 2018 indikuje, Ze nejcastéjsi zemi ptivodu
pristéhovalcti je Ukrajina, Slovensko, Rusko, Vietnam
a Rumunsko. V letech 2015 az 2019 se zvysila také
rozmanitost zemi, ze kterych migranti ptichazeji, pricemz
nejvyssi procentualni narist byl zaznamenan u pristéhovalct
ze Srbska (151 %), Kyrgyzstanu (148 %), a Gruzie (137 %).3
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Population of the Czech Republic 2010-2019 4
Obrazek 1.

Populace v Ceské republice v letech 2010-2019 *
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2 Czech Statistical Office (CZSO), Public database: Migration 2019.
Retrieved from https://vdb.czso.cz/vdbvo2 /faces/en/index.
jsf?page=vystup-objekt-vyhledavani&f=TABULKA&z=T&vyhltext=mi
gration.

3 CZSO0, Statistical Yearbook of the Czech Republic 2015: Population,
Table 4-21 External migration by citizenship. Retrieved from
https://www.czso.cz/csu/czso/4-population--416svwo5od.

4 Czech Statistical Office, Public Database: Population and vital
statistics - selected territory. Retrieved from https://vdb.czso.cz/
vdbvo2/faces/en/index.jsf?page=vystup-objekt&z=T&f=TABULKA&
skupld=546&katalog=30845&pvo=DEM05&&c=v3~3__
RP2019&str=v94&kodjaz=8260.

2 Cesky statisticky tirad (CSU), Verejnd databdze: Migrace 2019. Zdroj
dat: https://vdb.czso.cz/vdbvo2 /faces/en/index.jsf?page=vystup-
objekt-vyhledavani&f=TABULKA&z=T&vyhltext=migration&bkvt=b
WincmF0aW9u&pvo=DEM11D&katalog=all&&c=v3~8__
RP2019&str=v66&kodjaz=8260.

3 CSU, Statistickd rocenka Ceské republiky 2015: Obyvatelstvo,
Tabulka 4-21 Zahrani¢ni stéhovani podle statniho obéanstvi Zdroj
dat: https://www.czso.cz/csu/czso/4-population--4l6svwo5od.

4 Cesky statisticky trad, Verejnd databdze: Pohyb obyvatelstva -
vybrané tizemi. Zdroj dat:

https://vdb.czso.cz/vdbvo2 /faces/en/index.jsf?page=vystup-objekt
ABULKA&skupld=546&katalog=30845&pvo=DEM05&&c=v3~3__
RP2019&str=v94&kodjaz=8260.



The Czech Republic population is relatively ethnically
homogenous, with a large Czech majority (64% of the
population in 2011). The 2011 census indicated several
minority groups: Moravians (5%), Slovaks (1.41%) and
Ukrainians (0.51%).° Data on foreign residents in the Czech
Republic from 2018 indicate that other countries with large
proportions of nationals residing in the Czech Republic now
include Vietnam (0.5% of the total Czech population), Poland
(0.2%) and Germany (0.2%).¢ In addition to Czech, major
languages spoken by the Czech people are Slovak, Russian,
Polish and German.”

The Czech Republic has enjoyed an above-average
quality of life in recent years - such as well-being, education
and skills, and work/life balance.® The average (mean) income
in the Czech Republic is lower than the average of the
27 members of the European Union (referred to hereafter as
EU27) - €12,372 in comparison to €23,293 in the EU27.
However, income inequality measured by the Gini coefficient
shows that earnings are more evenly distributed in
comparison to the EU27. The higher the coefficient, the
more income inequality is observed; in the Czech Republic,
the Gini coefficient in 2018 was 24, while it was 30.4 for
the EU27.°

The Czech Republic’s ageing and relatively affluent
population will increase the proportion of older generations
as cultural consumers. Although the general quality of life is
considered high, demand for health and community facilities
will grow for the more ageing population.

Overview of Czech cultural sector
Although the Czech Republic is a relatively young state, its
cultural sector has developed for hundreds of years. Since
1989, or more precisely 1993, its development has been
exponential, and it is continuing to expand into new genres,
art forms and technologies. One of the key pillars of the
Czech culture is music in a multitude of forms
and genres.

Czech cultural heritage has been influenced by
diverse cultures that met in the Czech lands for centuries,
and this influence continues today. Thanks to this

Populace CR je pomérné etnicky stejnorod4, vétsinu
tvori osoby s Ceskou narodnosti (64 % populace v roce
2011). S¢itani lidu provedené v roce 2011 poukézalo na fadu
minoritnich skupin: moravska narodnost (5 %), Slovaci
(1,41 %) a Ukrajinci (0,51 %).° Data o zahrani¢nich
obyvatelich z roku 2018 ukazala, Ze mezi dal$i narodnosti,
které maji hojné zastoupeni, patii Vietnamci (0,5 %

z celkového poctu ceské populace), Polaci (0,2 %) a Némci
(0,2 %).° Kromé ¢estiny se za hlavni jazyky, kterymi se
hovoii v Ceské republice, povaZuje slovenstina, rustina,
polstina a némcina.’

V poslednich nékolika letech se Ceska republika t
nadprimérné kvalité Zivota, a to v oblasti blahobytu,
Skolstvi, dovednosti a sladéni pracovniho a soukromého

Si

zivota.? Priimérny ptijem je v Ceské republice nizsi nez
primeér 27 ¢lenskych stati EU (dale jen EU27) - 12 372 €
v porovnani s 23 293 € vramci EU27. Nerovnost v prijmech
mérena pomoci Giniho koeficientu vsak prokazuje, ze
piijmy jsou rozloZeny mnohem rovnomérnéji, nez je tomu
u EU27. Cim vy3si je koeficient, tim vy$$i je nerovnost
v pifjmech. V roce 2018 mél Giniho koeficient v Ceské
republice hodnotu 24, zatimco v EU27 mél hodnotu 30,4.°
Starnouci a pomérné prosperujici populace
poukazuje na zvySené zastoupeni starsich generaci mezi
divaky, posluchaci a kulturnimi konzumenty. Ackoliv se
vSeobecnd kvalita Zivota povazuje za vysokou, u starsi
generace se bude zvySovat poptavka po zdravotnich
a socialnich sluzbach.

Prehled €eského kulturniho sektoru
PirestoZe je Ceska republika pomérné mladym statem, jeji
kulturni sektor je vysledkem mnohasetletého vyvoje. Od
roku 1989, respektive 1993, se nadale exponencialné
rozrista a pokracuje v rozmachu novych zanrti, uméleckych
forem a technologii. Jednim z hlavnich piliti kultury Ceské
republiky je ve vSech svych nejrozmanitéjSich podobach
pravé hudba.

Kulturni dédictvi Ceské republiky je vysledkem
mnoha vlivi a stiet(, které na kulturu v ¢eskych zemich po
staleti ptisobily a plisobi na ni samoziejmé

5 CZSO, Public database: Census 2011 data, Population by ethnicity,
municipality size groups and by regions. Retrieved from https://vdb.
czso.cz/vdbvo2 /faces/en/index.jsf?page=vystup-objekt&f=TABULK
A&z=T&pvo=ZVCRO13&Kkatalog=30715&&str=v47&kodjaz=8260.

6 CZSO, Public database: Statistical Yearbook of the Czech Republic
2019, Foreigners: by category of residence and citizenship as at 31
December. Retrieved from https://vdb.czso.cz/vdbvo2 /faces/en/
index.jsf?page=vystup-objekt&f=TABULKA&z=T&pvo=CIZ04&katalo
g=31032&&c=v23~2_RP2019MP12DP31&str=v898&kodjaz=8260.
7 Euromonitor International, Czech Republic in 2030: The Future
Demographic (2019). Retrieved from https://portal.
euromonitor.com/.

8 OECD Better Life Initiative, ‘How's Life in the Czech Republic?’ in
How’s Life? 2020: Measuring Well-being (Paris: OECD Publishing,
2020). Retrieved from http://www.oecd.org/czech/Better-Life-
Initiative-country-note-Czech%?20Republic.pdf.

9 Eurostat, Gini coefficient of equivalised disposable income - EU-
SILC survey (Updated: 06/10/2020). Retrieved from https://ec.
europa.eu/eurostat/databrowser/view/ilc_di12 /default/
table?lang=en.

5 CSU, Vefejné databaze: S¢itani lidu 2011, Obyvatelstvo podle
narodnosti a podle velikostnich skupin obci a krajti. Zdroj dat:
https://vdb.czso.cz/vdbvo2 /faces/en/index.jsf?page=vystup-objekt
LKA&z=T&pvo=ZVCR0O13&katalog=30715&&str=v47&kodjaz=8260.
6 CSU, Veejnd databaze: Statisticka ro¢enka Ceské republiky 2019,
Cizinci podle kategorie pobytu a statniho obcanstvi k 31. 12. Zdroj
dat: https://vdb.czso.cz/vdbvo2 /faces/en/index.jsf?page=vystup-ob
jekt&f=TABULKA&z=T&pvo=CIZ04&katalog=31032&&c=v23~2__
RP2019MP12DP31&str=v898&kodjaz=8260.

7 Euromonitor International, Czech Republic in 2030: The Future
Demographic (2019). Zdroj dat: https://portal.euromonitor.com/.

8 OECD Better Life Initiative, ‘How’s Life in the Czech Republic?’ in
How’s Life? 2020: Measuring Well-being (Paris: OECD Publishing,
2020). Retrieved from http://www.oecd.org/czech/Better-Life-
Initiative-country-note-Czech%?20Republic.pdf.

9 Eurostat, Gini coefficient of equivalised disposable income - EU-
SILC survey (Updated: 06/10/2020). Retrieved from https://ec.
europa.eu/eurostat/databrowser/view/ilc_di12/default/
table?lang=en.
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continuous historical development, each art form - including
music - has produced big names. Bedfich Smetana, Antonin
Dvorak, Leo$ Janacek, Bohuslav Martini - these names are
well-known to anyone regardless of their interest in classical
music, which is also a phenomenon of the Czech music
cultural heritage. These composers are of national
importance and of significance to the genre of classical
symphonic music itself.

As of the beginning of the 20th century, the
experimental nature of Czech culture is being manifested
gradually across cultural sectors - architecture, theatre,
literature, film, and music. It is a sign of abundant innovation
in the Czech cultural production, and Czech culture has not
lost this ability.

The arts and culture now make up approximately
3.7% of total employment in the Czech Republic, i.e. around
the average of EU member states (higher than France and
Italy, which were both at 3.6% in 2018).° Prague sees the
highest number of arts and cultural organisations nationally.
However, there are creative hubs with diverse fields of
interest: for instance, Brno’s reputation as an artistic and
creative incubator, and the home of BASTL Instruments, a
well-regarded producer of electronic musical instruments;
Zlin’s focus on design, film and media production; Plzei’s
creative and innovative industries, Uherské Hradi$té’s craft
production hub, and Olomouc’s reputation as a centre for
scholarship and literature.

In recent years, in addition to music and live
performances, other and new art forms have become a vital
feature of the country’s offering, enjoying a growing
popularity with domestic and international audiences.
Cirque Nouveau, a contemporary multi-genre form of circus
and acrobatics, dance and non-verbal art, is an example. This
genre’s non-verbal nature, where music plays an important
role, makes it suitable for and popular with
international visitors.
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i v soucasnosti. Kazdé odvétvi kultury ma diky tomuto
dlouhodobému vyvoji své historické velikdny. Neni tomu
jinak ani v hudbé. Jména jako Bedrich Smetana, Antonin
Dvorak, Leos Janacek nebo tieba Bohuslav Martint jsou
znama snad kazdému bez ohledu na to, zda se jedna

o milovnika vazné hudby, coZ je samo o sobé urcitym
fenoménem ceského hudebniho kulturniho dédictvi.
Jmenovani skladatelé jsou osobnostmi vyznamnymi pro cely
narod i pro symfonickou hudbu samu o sobé.

0d pocatku 20. stoleti se vyznamneé projevuje
i experimentalni povaha Ceské kultury, ktera se postupné
promita do vSech jejich odvétvi - do architektury, divadla,
literatury, filmu i hudby. Jedna se o projev obrovské
schopnosti inovace ¢eské kulturni tvorby. Tuto schopnost
Ceska kultura neztraci ani v soucasnosti.

Oblast uméni a kultury v souc¢asné dobé tvori
priblizné 3,7 % z celkové zaméstnanosti v zemi, coz je
priblizné priimérna hodnota v ¢lenskych statech EU (vyssi
nez ve Francii a [talii, kde tato hodnota v roce 2018 byla
3,6%).1° V Praze se vyskytuje nejvyssi pocet uméleckych
a kulturnich organizaci z celé zemé. Avsak napric celou
republikou mizeme najit celou fadu kreativnich center
s riznorodym zabérem: Nezapomerime naptiklad na povést
Brna jako uméleckého a kreativniho centra a sidla spole¢nosti
BASTL Instruments, zndamého producenta elektronickych
hudebnich nastroji, na Zlin a jeho zaméteni na design,
filmovou a medialni produkci, na kreativni
a inovaéni odvétvi v Plzni, na centrum remeslné vyroby
v Uherském Hradisti ¢i na Olomouc jako centrum vzdélanosti
a literatury.

V poslednich letech se kromé hudby a zivych
vystoupeni staly stabilni soucasti ceské kulturni scény i jiné
a nové umélecké formy, které se tési rostoucimu uspéchu
u doméaciho i mezinarodniho publika. Cirque Nouveau,
moderni vicezanrové pojeti cirkusu a akrobacie, tance
a pohybového uméni je jednou z nich. Diky neverbalni povaze
tohoto Zanru, jehoz je hudba vyznamnou soucasti,jsou tato
prestaveni velice zajimava a populdrni i pro zahrani¢ni
navstévniky.

10 Eurostat, Culture Statistics: 2019 edition, European Union,
September 2019, 63. Retrieved from https://ec.europa.eu/eurostat/
documents/3217494/10177894/KS-01-19-712-EN-N.
pdf/915f828b-daae-1cca-ba54-a87e90d6b68b.

10 Eurostat, Kulturni statistika: Vydani 2019, Evropska unie, zari
2019, 63. Zdroj dat: https://ec.europa.eu/eurostat/
documents/3217494/10177894/KS-01-19-712-EN-N.
pdf/915f828b-daae-1cca-ba54-a87e90d6b68b.



Music in the Czech Republic
Czech music is deeply intertwined with Czech history and
with the experience of national identity. It is of enormous
significance to the population of the Czech lands, and entire
Europe. There have been times when the Czech music
constituted a part of the decision-making process - or it
even was the sole decision-making factor - in what the
upcoming epoch of music would be.

The Czech music sector is grounded in a network of
national, regional, and municipal institutions. Naturally, the
independent or private entities involved across the entire
cultural sector working across a large range of genres play a
significant role in the music industry. Many multi-purpose
facilities operate across the country, where both classical
and other music genres, including amplified music, can be
presented.

Czech symphonic music
The Czech Republic’s music life is deep-rooted, with
symphonic orchestras being one of its oldest and still
functioning elements. The current state of Czech music
institutions is the result of Central European traditions,
technical development (primarily the establishment of the
radio), and 40 years of Communist rule.

The first orchestra-like ensembles were established
in the Renaissance and Baroque era, especially in manor
houses. During the 18th century, manor houses gradually
lost their significance and the development was newly
affected by health care issues and the Czech National
Revival. Along with the spa industry’s development and with
Czech spa towns being a popular destination of the
European jet-set and intellectuals (e.g. visited by ]. W. Goethe
or L. van Beethoven), these towns have become the venues
where many significant concert premieres took place. The
demand for regular performances of music ensembles
accelerated the establishment of the first Czech orchestras of
modern nature.

Until the mid-19th century, large-scale orchestras
performing in Prague were composed of pit orchestra
musicians, amateur musicians and various band members.

Hudba v Ceské republice
Ceska hudba je hluboce propojena s ¢eskou histori
a s prozitkem narodni identity. Jeji vyznam byl pro
obyvatelstvo ¢eskych zemi, ale i celé Evropy znac¢ny. Existuji
okamziky, kdy ¢eskd hudba spolurozhodovala, nebo dokonce
rozhodovala o noveé prichéazejici epoSe v hudebnim uméni.

Cesky hudebni sektor je zaloZen na siti statnich,
regionalnich a municipdlnich instituci. Vyznamny je v tomto
sektoru samoziejmé i vliv nezavislych ¢i soukromych
subjektt, které se angazuji naptic¢ celym timto kulturnim
sektorem ve velké Skale zanrt. V celé zemi funguje Fada
specializovanych i vicetucelovych zartizeni, ve kterych se
muze predstavit klasicka hudba, ale i ostatni hudebni zanry

vcetné hudby amplifikované.

Ceska symfonicka hudba
Hudebni Zivot v Ceské republice ma hluboké kofeny a jednou
z jeho nejstarsich a stale fungujicich soucasti jsou
symfonické orchestry. Soucasny stav ceskych hudebnich
instituci vyplyva z tradice stfedoevropského kontextu,
technického vyvoje (predevsim vznik rozhlasu) a 40 let
komunistické éry.

Prvni soubory orchestralniho charakteru vznikaly jiz
v obdobi renesance a baroka, a to zejména ve slechtickych
sidlech. V priibéhu 18. stoleti vSak dtilezitost téchto sidel
postupné klesala a do vyvoje nové zasahla péce o lidské
zdravi a proces narodniho obrozeni. S rozvojem lazenstvi,
kam se sjizdéla smetanka a intelektualové z celé Evropy
(Ceska lazenska mésta navstivil napt. J. W. Goethe ¢i L. van
vyznamnych koncertnich premiér a poZzadavky na
pravidelné plisobeni koncertnich téles tak podporily vznik
prvnich orchestrii dnesniho charakteru v Cesku.

Az do poloviny 19. stoleti se v Praze orchestralni
téleso pro vétsi koncerty skladalo z hract divadelniho
orchestru, ochotniki a ¢lenti riznych kapel. AZ roku 1894
zatina v Praze oficialnéji fungovat Ceska filharmonie. Béhem
20. stoleti vznikla v celé zemi fada orchestralnich soubord,
jejichZ rozvoj je podpoien zejména objevem rozhlasu.

V 50. letech minulého stoleti bylo v kazdém regionu

Vitavska filharmonie
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Only in 1894, the Czech Philharmonic Orchestra started
performing more officially. During the course of the

20th century, many orchestral ensembles emerged in the
country, the development of which was supported mainly by
the invention of the radio. In the 1950s, several significant
professional orchestras were established in every region.

After 1989, the network of symphonic orchestras
continued operating; the only change was that they were
transferred under new founders’ control, mainly including
municipal institutions.

Choral singing also plays a significant role in the
Czech music culture, and choirs’ quality is very high. One of
the oldest active ensembles, Hlahol, founded in Prague in
1861, is still performing today. Other significant Czech choirs
include the Kiithn Choir of Prague, Prague Philharmonic
Choir, Prague Chamber Choir, Schola Gregoriana Pragensis
or the Czech Philharmonic Choir.

There are up to thousands of professional and non-
professional ensembles in total, which is indicative of a
thriving environment for classical music. Music by Czech
composers remains a pillar of orchestral repertoire - with
the ensembles and orchestras surveyed by NIPOS
performing, on average, 43.8% Czech compositions.

Classical music festivals around the country, and in
Prague in particular, remain very popular and are well-
attended by local and international audiences. According to
NIPOS records, of the estimated 483 festivals in 2018, the
category with the highest number of festivals across the
country are chamber and symphonic music festivals (57),
followed by multi-genre music festivals (43). There are also
18 vocal music and folk and country festivals.! In addition to
well-established festivals such as the important Prague
Spring Festival, which opens every May on the death
anniversary of Bedfich Smetana, amplified music and
outdoor, multi-genre events draw a significant number of
attendees.'?
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zaloZeno nékolik vyznamnych profesionalnich orchestri.

Po roce 1989 zistala sit symfonickych orchestri
zachovana, pouze doslo k zavedeni novych zfizovateld,
zejména z Fad municipalit.

Vyznamnou roli v ¢eské hudebni kultute hraji
i pévecké sbory, jejichz kvalita je na vysoké trovni. Jeden
z nejstarsich péveckych sbort, Hlahol, zaloZeny v Praze
vroce 1861, je az do dnesni doby aktivni. Mezi dalsi ¢eské
vyznamné sbory patii Kithnliv smiSeny sbor, Prazsky
filharmonicky sbor, Prazsky komorni sbor, Schola Gregoriana
Pragensis ¢i Cesky filharmonicky sbor.

Pocet profesiondlnich i amatérskych uskupeni
dosahuje v celku az tisicti soubord, coz poukazuje na
oblibenost klasické hudby. Hudba ceskych skladatelli zistava
i naddle pilitem orchestralniho repertoaru - soubory
a orchestry podle udaji stiediska NIPOS vystupuji s ceskymi
skladbami primérné ve 43,8 % pripadt.

Festivaly klasické hudby po celé zemi, obzvlasté
v Praze, se tési znacné oblibé a hojné ucasti ze strany
mistniho i zahrani¢niho publika. Podle zdznamt NIPOS se
vétsina festivall z celkového poctu 483 festivalli v roce 2018
zamérovala na komorni a symfonickou hudbu (57 festivali);
dale nasleduji viceZanrové hudebni festivaly (43). Dal$imi
zanry festivald jsou vokalni hudba a folk a country s poc¢tem
18 festivalii.!! Kromé zavedenych a znamych festivali, jako je
naptiklad vyznamny festival Prazské jaro, poradany
kazdoroc¢né v kvétnu k vyroc¢i dmrti Bedricha Smetany, se
mezi velmi oblibené akce fadi amplifikovana hudba
a venkovni vicezanrové akce.'

11 NIPOS, Festivals 2018. Selection from basic statistical data on
culture in the Czech Republic, 2019. Retrieved from https://www.
statistikakultury.cz/poskytovatele-kulturnich-sluzeb /#festivaly.
12 AEA research and analysis; IPR; NIPOS.

11NIPOS, Festivaly 2018. Vybér ze zdkladnich statistickych iidajii
o kulture v Ceské republice, 2019. Zdroj dat: https://www.
statistikakultury.cz/poskytovatele-kulturnich-sluzeb /#festivaly.
12 AEA vyzkum a analyza; IPR; NIPOS.



Music production and other genres: pop, jazz and

folk music
There is currently a lack of specialised modern halls and
facilities that could accommodate a diverse range of
music genres and support their creative development. In
addition to accommodating performances requiring superb
acoustics, a building with a new concert hall at its core and
sufficient and appropriate rooms for
music practice and production could be beneficial to the
growth of the music sector and further strengthening of
professional music production and performance skills. This
way, the building could capture new trends and support
innovation and experimentation in the cultural sector in
Prague and the country as a whole.

Throughout the 20th and beginning of the
21st century, diverse music genres have developed
exponentially in the Czech Republic.

Czech music production companies have been mainly
replaced by international publishers such as Universal
Music, Warner Music or Sony. However, even
newly established publishers have retained a significant
market share, including Supraphon, focusing on classical
music and a 16% market share, and Popron music, focusing
on pop and other non-classical genres. Czech label GZ Digital
Media remains the world’s largest producer of records, CDs,
DVDs and vinyl, even amongst the industry’s vast
digitalisation.

Besides classical music, other music genres, such as
pop, rock, jazz, and folk music, have flourished in the Czech
music market. Clubs, venues, producers, and the radio have
contributed to the promotion of pop, rock, jazz, and
folk music. Jazz has a strong position in the Czech music
culture. In addition to dozens of small live music and jazz
clubs, jazz festivals are popular to engage with
the genre.

Traditional folk music and modern folk music have
been very popular with performers and the audience. It is
also a testament to the continuous innovation and
experimentation of the whole Czech music sector. Access to
a wide range of music education opportunities, including

Hudebni produkce a ostatni zanry: pop, jazz,

rock a folk
V Ceské republice stale chybi dostatek specializovanych
sala a zafFizeni, které by byly schopny pojmout rozmanitou
skupinu hudebnich Zanra a podpof¥it jejich kreativni
rozvoj. Kromé poiadani koncerti vyZzadujicich co nejlepsi
pFirozenou akustiku by budova, jejimz srdcem bude nova
koncertni sifi, mohla byt diky dostateénym a vhodnym
prostorim pro nacvik hudby a produkci vyznamnym
pFinosem pro rozvoj hudebniho sektoru a mohla by tak
podpofit dalsi rozvoj v ostatnich hudebnich a kulturnich
oblastech. Tato stavba by tak mohla pojmout nové
trendy a akcentovat vySe zmifiovanou schopnost inovace
a experimentatorstvi ¢eské kultury.

Vyznamny vyvoj zaznamenavaji od druhé
poloviny 20. stoleti v Ceské republice i ostatni hudebni
zanry. Ceské hudebni produkéni spole¢nosti byly ze zna¢né
Casti nahrazeny pobockami mezinarodnich vydavatelstvi,
jako je naptiklad Universal Music, Warner Music ¢i Sony.
Vyznamny podil na trhu si ale udrZely i soudoba Ceska
vydavatelstvi, napriklad spolecnost Supraphon zamérena na
klasickou hudbu s 16procentnim trznim podilem
a spole¢nost Popron music zamérena na popularni hudbu
a ostatni Zanry mimo hudbu klasickou. Ceska znac¢ka GZ
Digital Media je i v soucasnosti svétovée nejvétsim vyrobcem
nahravek, CD, DVD a vinylovych desek, a to i navzdory
rozsahlé digitalizaci odvétvi.

Jak jiz bylo zminéno, kromé klasické hudby
prosperuji na ceském hudebnim trhu i dal$i hudebni Zanry.
Diky klubtim, saltim, producentiim a zejména rozhlasovym
stanicim doslo od roku 1989 k exponencidlni popularizaci
popové, rockové, jazzové a folkové hudby. Jazz mé také své
pevné dané misto v ¢eské hudebni kulture. Kromé stovek
malych klubt, ve kterych se hraje Ziva jazzova hudba, jsou
oblibenym zplisobem popularizace tohoto Zanru i jazzové
festivaly.

Rovnéz lidova a folkova hudba se tési velké oblibé jak
u interpretd, tak i posluchaci. Kromé soubort, které hraji
na tradi¢ni lidové nastroje, jsou popularni i soubory, které se
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university education, plays an important role in
strengthening the professional music scene in the Czech
Republic. SoundCzech, the first Czech music export office,
was founded in 2017.

Cultural participation
The typical Czech resident highly engaged in arts and
culture tends to be young and well-educated. Ensuring
continuing engagement will need to be considered in
relation to the country’s ageing population and uptake
of digital consumption methods. However, the country
generally sees a higher than average engagement from
all population segments: across age, educational level
and income.

The Czech Republic sees a higher than average level
of cultural participation, partly because of subsidised
entrance fees, high cultural literacy and local avenues for
cultural engagement in the form of festivals and local events.
On average, 62.6% of EU27 countries population has visited
or participated in any cultural activity at least once in the
last 12 months.” This figure is 70.2% for the Czech Republic,
6th out of the 27 member states, with the highest cultural
participation rates in the continent seen in Iceland, where
90% of its population was culturally engaged in the last 12
months®3. The mean household expenditure on cultural
goods and services within the Czech Republic was around
the EU average, at 3.8% of total household expenditure, but
once adjusted for price level differences, is slightly above
average for cinema, theatres and concerts, at 11.1% in terms
of purchasing power standards, with the European average
in 2015 at 10.6% (PPS - Eurostat measure that averages
European price level differences).!*

Attendance measured by the Czech Statistical Office
and NIPOS, only looking at state, municipal and regional
funded cultural organisations, finds that most visits were
made to libraries at 207 million total visits, followed by
cinemas at nearly 154 million visits. Concert halls were a
relatively small proportion of total measured visits at
32 million total visits or 3.75% of all measured visits to
cultural facilities in 2018, although it is understood that

10 Henning Larsen / AEA Consulting / Buro Happold

vyrazem jiZ zmirilované schopnosti inovace

a experimentatorstvi ceské hudby a celkové ceské kultury.
Vyznamnou roli v této oblasti hraje i Siroce pristupné
vzdélani v nejriznéjsich hudebnich oborech, které je na
velmi dobré trovni a zahrnuje i vzdélani vysokoskolské.

V Ceské republice také ptisobi prvni ¢eska hudebni exportni
kancelar SoundCzech, ktera byla oteviena teprve nedavno,
vroce 2017, a jejim cilem je propagace ceské hudby

v zahranici.

Kulturni uéast
Typicky Cech zajimajici se o uméni a kulturu je obvykle
mladsiho véku s vyssi Grovni vzdélani. Aékoliv je v Cesku
aktualné zaznamenano nadprimérné zapojeni viech
segmentl populace do kulturniho Zivota (napFié¢ vékem,
arovni vzdélanosti i pFijmu), vzhledem ke starnouci éeské
populaci a rozvoji digitalnich metod pfenosu kultury je
dulezité hledat zpisoby, jak o tuto kontinualni Grover
angazovanosti nepfijit.

Kulturni ti¢ast je v Cesku nadpriimérna ¢asteéné
i diky dotované cené vstupenek, vysoké vzdélanosti v oblasti
kultury a také diky zptsobu, jimZ se verejnost do kulturnich
akci zapojuje pri poiadani festivali a akei v urcitych ¢astech
mésta. Podle tidaji z Eurostatu z roku 2015 se béhem 12
meésicl podilelo na nékteré kulturni akci ¢i ji navstivilo
priimérné 62,6 % populace zemi EU27. Za Ceskou republiku
jeto 70,2 %, coZ ji stavi na 6. misto mezi 27 ¢lenskymi staty
podle miry kulturni ticasti. Nejvyssi ticast byla zaznamenana
na Islandu, kde se za 12 mésicii zucastnilo nékteré kulturni
akce dokonce 90 % populace. 3 Primérné vydaje
domacnosti za zbo#i a sluzby v kultuie v Cesku odpovidaly
prumeéru EU, a to 3,8 % celkovych vydaji domacnosti.
Vezmeme-li v§ak v tivahu rozdily v cenové hladiné, mirné
nadpriimérné jsou v Ceské republice vydaje za navitévu kin,
divadel a koncertd, a to 11,1 % z hlediska standardd kupni
sily, pti evropském priméru 10,6 % v roce 2015 (PPS -
nastroj Eurostatu pro méreni rozdild v primérnych
evropskych cenovych hladinach).™*

Podil navitévnosti, méreny Ceskym statistickym
uradem a NIPOS, zohlediiujici pouze kulturni organizace

13 Eurostat, Culture Statistics 2019 edition, 127. Data cited is
from 2015.

14 Eurostat, Culture Statistics 2019 edition, 177. Data cited is
from 2015.

13 Eurostat, Kulturni statistika vyddni 2019, 127 Citace dat
zroku 2015.

14 Eurostat, Kulturni statistika vyddni 2019, 177 Citace dat
zroku 2015.



much of the activity at smaller venues is not captured.'s

Eurostat data for 2018 finds that live performances in
the Czech Republic - encompassing theatre, concerts and
ballet - have the highest participation rates in 13 of the
27 EU member states. For the Czech Republic, while all
measured cultural activities see a similar level of
participation of around 50% of the population visiting at
least once in the last 12 months, visits to cultural sites are
the most frequently engaged activity, with 17.1% of the
population going to cultural sites at least four times in the
last 12 months.

financované statem, obcemi Ci kraji prokazuje, Ze vétSina
navstévnikd smérovala do knihoven (celkem 207 miliont
navstév) a dale do kin (154 miliont navstév). Koncertni siné
mély pfi objemu 32 miliont celkovych navstév vcelku maly
podil na celkové navstévnosti; v roce 2018 se jednalo o 3,75 %
z celkového poctu navstév kulturnich objektt. Je vSak potieba
brat v uvahu, Ze neni zachycena vétSina ¢innosti
v drobnéjsich prostorech.*

Udaje Eurostatu za rok 2018 ukazuji, Ze Ziva
vystoupeni porddana v Cesku, véetné divadel, koncerti
a baletnich predstaveni, maji nejvy$si miru navstévnosti
u 13 ze 27 statl EU. Co se tyce Ceské republiky, ackoliv je mira
Ucasti na vSech métenych ¢innostech obdobni a priblizné 50
% populace se za 12 mésict alespon jednou zucastnilo néjaké
kulturni ¢innosti, navstévy kulturnich objekti jsou tou
nejvyhledavanéjsi ¢innosti, kdy se za 12 mésict vydalo za
kulturou 17,1 % populace alespon ¢tyiikrat.te

70,2
I 62,6

20
I 85,3

Iceland (highest) Denmark

Island (nejvy3si) Déansko

Czech Republic
Ceska republika

15 CZSO, Culture Account 2018, 34. Retrieved from https://www.
czso.cz/csu/czso/vysledky-uctu-kultury-2018.

16 Eurostat, Culture Statistics: 2019 edition, 129.

17 Eurostat, Frequency of participation in cultural or sport activities
in the last 12 months by sex, age, educational attainment level and
activity type [ilc_scp03]. Retrieved from https://ec.europa.eu/
eurostat/web/products-datasets/-/ilc_scp03. Data cited is

from 2015.

15 Vysledky uctu kultury 2018, 34. Zdroj dat: https://www.czso.cz/
csu/czso/vysledky-uctu-kultury-2018.

16 Eurostat, Kulturni statistika: Vyddni 2019, 129.

17 Eurostat, Frekvence ucasti na kulturnich a sportovnich
aktivitdch v poslednich 12 mésicich podle pohlavi, véku, dosaZeného
vzdéldni a druhu aktivity [ilc_scp03]. Zdroj dat: https://ec.europa.
eu/eurostat/web/products-datasets/-/ilc_scp03. Citace dat
zroku 2015.
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Eurostat can indicate that a large proportion of the
Czech population, in particular, its young, well-educated and
higher-earning residents, attend live performances at least
once a year: 48% of the Czech population visited a live
performance at least once in the last 12 months, slightly
above the estimated EU27 average (42%). The majority of
these audience members are younger than the EU27 average
- with most age groups engaging more with live
performance than the European average. The largest gap is
seen in the 16-25 age group, with 61.4% visiting at least
once, compared to the EU27 average of 52.8%, with an
average 6-point difference across segments of the
population up to age 64.

Exhibition halls

Vystavni siné 241

Concert halls (ensembles and festivals)
Koncertni saly (soubory a festivaly)

Theatres
Divadla

Cultural Houses/Community Centres
Kulturni domy

Museums and galleries
Muzea a galerie

Historical monuments
Historické pamatky

Cinemas
Kina

Libraries
Knihovny
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Eurostat poukazuje na skutecnost, Ze velka ¢ast Ceské
populace, zejména mladi, vzdélani obyvatelé s vy$$imi
piijmy, navStévuje ziva vystoupeni alespoii jednou ro¢né.

48 % ceské populace navstivilo Zivé vystoupeni za
poslednich 12 mésicii alespoii jednou, coZ je mirné nad
odhadovanym primérem stati EU27 (42 %). VétSina
takového publika jsou mladsi lidé, nez je tomu u priméru
EU27, aucastni se zivych vystoupeni ¢astéji, nez je tomu

v prumeéru v ostatnich statech EU27. Nejvétsi rozdil je
pozorovan u vékové skupiny 16-25 let s navstévnosti
alesporii jednou ro¢né podilem 61,4 %, primeér stati EU27 je
52,8 %, a to s priimérnym 6bodovym rozdilem naptic¢
segmenty populace do véku 64 let.

(in millions)
(v milionech)

32,62

76,66

103,96

134,65

136,36

153,81

207,47

18 CZSO, Culture Account 2018, 34. Retrieved from https://www.
czso.cz/csu/czso/vysledky-uctu-kultury-2018.

18 CSU, Vysledky ti¢tu kultury 2018, 34. Zdroj dat: https://www.czso.
cz/csu/czso/vysledky-uctu-kultury-2018.

Figure 3.
Total visits to all publicly funded cultural facilities in
Czech Republic, 2018
Obrazek 3.
Celkova navstévnost kulturnich zafizeni v Cesku
Vv roce 2018 ™



Similarly, residents of the same educational and
income level engage more with live performances relative to
the EU27 average. 31.3% of the Czech population in the first
quintile of total earnings, the lowest-earning income band,
visited a live performance at least once in the last
12 months, in comparison to 23.9% - higher engagement is
seen in the Czech Republic across all income bands.

Digital consumption
The total volume of digital consumption will have shifted with
the rapid increase in consumption and digital cultural
activities during the lockdown in the pandemic’s earlier
months. Before Covid-19, across all measured
internet-based means of cultural consumption, a lower
proportion of the Czech population engaged with such

32,5

29,6

Obdobné jsou na tom obyvatelé se stejnou Urovni
vzdélanosti a pfijmu, ktefi se ti¢astni Zivych vystoupeni vice,
nez je tomu v primeéru statd EU27. 31,3 % ceské populace
prijmy, navstivilo Zivé vystoupeni alespon jednou za
poslednich 12 mésicd, v porovnani s 23,9 % v EU27. V Cesku
je zaznamenana vyssi navstévnost napii¢ vsemi
piijmovymi kvintily.

Konzumace kultury v digitalni podobé
S rapidnim zvySenim spotieby a poskytovani kulturnich aktivit
v digitalni podobé v disledku lockdownu z diivodu pandemie
COVID-19 se celkovy objem digitalni spotieby kultury
proménil. Pfed za¢atkem pandemie, tj. vdaném ti{imésicnim
obdobi roku 2019, byla kultura poskytovana veSkerymi

36,3
34,7

2015 2016

(in millions) 2017 2018

(v milionech)

19 CZSO, Tourism Quarterly Releases for Quarter 4 of 2015, 2016,
2017, and 2018. Retrieved from https://www.czso.cz/csu/czso/
catalogue-of-products.

19 CSU, Cestovni ruch, étvrtletni téty za 4. étvrtleti roku 2015, 2016,

2017 a 2018. Zdroj dat: https://www.czso.cz/csu/czso/catalogue-
of-products.

Figure 4.

Visitors to the Czech Republic, 2015 - 2018 ™
Obrazek 4.

Navstévnici CR v letech 2015-2018 *
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activities in comparison to the EU27 average - including
streaming music, watching video content (both on-demand
and shared services) in a given period of three months in
2019. It suggests that accessing arts and culture through

digital means was less prevalent within the Czech Republic,
which is not significantly attributable to access barriers;
86.4% of Czech households own digital devices and internet
access, only slightly lower than the

EU27 average of 90%.

Tourism in the Czech Republic
Culture and heritage are at the heart of the Czech Republic’s
tourist offer. The total volume of tourists has increased by
22.5% since 2015, while the year-to-year growth in tourism

Ukraine
Ukrajina

South Korea
Jizni Korea

Italy
Italie
United Kingdom

Spojené kralovstvi

Russia
Rusko

USA
USA

China
Cina

Poland
Polsko

Slovakia
Slovensko

Germany
Némecko

271933

384 532

409 623

495 572

564 794

583 614

612 048

672 571
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749 977

internetovymi prostredky v porovnani s primérem EU27
vyhledavéana Ceskou populaci méné, a to véetné streamovani
hudby, sledovani videoobsahu (na poptavku i prostiednictvim
sdilenych sluzeb). Tato skute¢nost naznacuje, Ze pristup

k uméni a kulture byl prostiednictvim digitalnich

prostiedki v Cesku méné oblibeny, coZ nelze vyrazné pricist
nedostupnosti pristupu - 86,4 % ceskych domacnosti vlastni
digitalni zatizeni s pristupem k internetu, coz je ¢islo pouze

0 malo nizsi, nez je pramérnych 90 % u stati EU27.

Cestovni ruch v Ceské republice
Kultura a jeji dédictvi jsou srdcem turistické nabidky Ceské
republiky. Celkovy objem turistti od roku 2015 zvysil
procentudlni icast na 22,5 %, avSak v poslednich letech se

2 075 956

20 CZSO, Tourism Quarterly Release, Quarter 4 of 2019, Retrieved

from : https://www.czso.cz/csu/czso/ari/tourism-4-
quarter-of-2019.

20 CSU, Cestovni ruch - 4. ¢tvrtleti 2019. Zdroj dat: https://www.

czso.cz/csu/czso/ari/tourism-4-quarter-of-2019.

Figure 5.

International visitors to the Czech Republic, by top

ten countries of origin 2°
Obrazek 5.

Zahraniéni navitévnici Ceska TOP 10 zemi plivodu 2°



slowed down in recent years (from 10% yearly increase in
2016 to 5% increase in 2018 compared to a previous year).

Of the 36 million visits to the Czech Republic in 2018,
the majority of those were day trips, around 60%, with
around 10.6 million overnight stays.?! As has been the case
for the past decade, German visitors make up the largest
proportion of overnight visitors, at about 19%, followed by
Slovakia, the two bordering countries on the West and East
of the Czech Republic. Visitors from further West, from the
UK and USA are also significant segments of overnight stays.
Before 2018, Chinese visitors were the third-largest group of
tourists in the Czech Republic - 6% of overnight stays - but
following geopolitical tensions between the two countries,
numbers have slightly dipped in the last 12 months, with
comparatively more visitors from Russia.

While there is no data on the distribution of domestic
and international visitors to cultural attractions, estimates
from OECD Tourism Statistics suggest that more is spent on
cultural services by domestic tourists than international
visitors. In 2017, international inbound tourists spent a total
of CZK 4.4 billion on cultural services - only 2.6% of the total
164 billion spent collectively on all products and services.?
In contrast, domestic tourists spent more both
proportionally and in volume on cultural services -

6.8 billion in 2017 of a total of 120 billion, around 5.7%.%3

It indicates a healthy domestic interest in paid arts and
cultural activities, reflected by high overall cultural
engagement across the population, analysed in the
preceding section, for which data includes free events and is
segmented by type of cultural activity.

meziro¢ni narist poctu turistd postupné snizuje (v roce 2016
doslo k 10% ro¢nimu nardstu, avsak v roce 2018 se
v porovnani s predchozim rokem jednalo pouze o nartst 5%).
Z celkového poctu 36 miliont navitév Ceské republiky
v roce 2018 byla vétsSina takovych navstév jednodenniho
charakteru (priblizné 10,6 milion{ pobyti s pfenocovanim).?!
Stejné
jako tomu bylo v poslednim desetileti, navstévnici
z Némecka tvorili nejvétsi podil pobytl s pfenocovanim s cca
19 %, hned po nich to byli navstévnici ze Slovenska se 7 %,
tedy obyvatelé dvou statl sousedicich na zapadé a vychodé
s Ceskou republikou. Navstévnici ze vzdalenéjsich zapadnich
zemli, tj. ze Spojeného kralovstvi a USA, tvori v oblasti pobytt
s prenocovanim rovnéz vyznamny segment. Pfed rokem
2018 patrili do treti nejvétsi skupiny turisti miticich do
Ceska obyvatelé Ciny (6 % pobytti s prenocovanim), avsak
z dlivodu geopolitického napéti mezi obéma zemémi tento
pocet navstévniki za poslednich 12 mésicli mirné poklesl,
pricemz do zemé cestovalo vice navstévnikil z Ruska.
Ackoliv neexistuji zadné tidaje o rozlozeni tuzemskych
a zahranic¢nich navstévnikd mezi kulturnimi akcemi, dle
odhadt statistiky cestovniho ruchu OECD Ize ¥ici, Ze tuzemsti
turisté utraceji vyssi ¢astky za sluzby v oblasti kultury nez
turisté zahrani¢ni. V roce 2017 utratili zahrani¢nf turisté
v Cesku za sluzby v oblasti kultury celkovou ¢astku
4,4 miliard K¢, pouze 2,6 % z celkové ¢astky 164 miliard
utracenych za veskeré produkty a sluzby.?? Tuzemsti turisté
naopak utrati vétsi ¢astky proporcionalné i s ohledem na
objem sluzeb v oblasti kultury - 6,8 miliard v roce 2017
z celkové ¢astky 120 miliard, coz je priblizné 5,7 %.%3
To poukazuje na zdravy zdjem mistnich obyvatel o hrazené
Cinnosti v oblasti kultury a uméni, coz se odrazi ve vysokém
celkovém zapojeni nap¥i¢ populaci, jeZ bylo analyzovano
v predchozim oddile, jehoz tdaje zahrnuji i akce poradané
zdarma a kde jsou tyto tdaje rozdéleny podle druhu
kulturni ¢innosti.

21 CZSO, Tourism satellite account 2018. Retrieved from at https://
vdb.czso.cz/vdbvo2 /faces/en/index.jsf?page=statistiky&ka
talog=32813.

22 OECD, ‘OECD Tourism Statistics 2017". Retrieved from http://
dx.doi.org/10.1787/888934076571.

23 OECD, ‘Czech Republic: Internal tourism consumption’. Retrieved
from https://doi.org/10.1787/62dal24a-en.

21 CSU, Satelitni tiéet cestovniho ruchu 2018. Zdroj dat: https://vdb.

czso.cz/vdbvo2 /faces/en/index.jsf?page=statistiky&katalog=32813.

22 OECD, Statistika cestovniho ruchu OECD 2017. Zdroj dat: http://
dx.doi.org/10.1787,/888934076571.

23 OECD, ,Ceska republika: Vnitini spotieba cestovniho ruchu’ Zdroj
dat: https://doi.org/10.1787 /62dal24a-en.
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Demand analysis - City of Prague context
Analyza poptavky - v kontextu hlavniho mésta

Socio-demographic analysis
Prague’s ageing population will likely demand additional
social and health amenities, affordable housing, and
catering.However, we can expect that the effects of
Prague’s ageing population will be offset by a future steady
increase in working age, foreign migrants.

The 1.3 million inhabitants of Prague have seen an
average of 12% population growth since 2001 and are a
relatively affluent and highly educated urban group within
the Czech Republic and the EU. As for the rest of the country,
the Czech capital has an ageing population, with an
increasing proportion of residents over 80 years old.
Forecasts predict that the median age will increase from 42
years to 43.9 years in 2050.2* The younger population will
likely remain concentrated in certain localities - identified
as Prague 9, Prague-Cakovice, Prague-Zli¢in, Prague-Dolni
Mécholupy, Prague-Stérboholy, or Prague 22.2

The city is also a popular choice for migrants: in
2019, there were 12,890 new residents (from a total of
42,328).26 Although Prague receives most migrants to the
country - 65% in 2019 - non-Czech residents make up
around 15.9% of the population of Prague, a comparatively
lower percentage than other Central and Western European
capital cities.?” Foreign citizens living in Prague in
2019 were mainly from Ukraine (25.4%), Slovakia (15.6%)
and Russia (11.3%).2¢ It is not expected that the city
population will grow at the vast rate it experienced in the
mid-2000s; annual growth has stabilised in recent years at
2.5t03.5%.%
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Sociodemograficka analyza
Starnouci populace Prahy bude pravdépodobné vyzadovat
poskytovani doplitkovych socialnich a zdravotnich sluzeb,
cenové dostupné bydleni a stravovani odpovidajici
volnoc¢asovym a rekreaénim zvyklostem starsi populace
mésta. Lze vSak oéekavat, Ze vliv postarsi prazské populace
bude vyvazen budoucim stabilnim zvySenim zahraniénich
residentt v produktivnim véku.

S 1,3 milionu obyvatel zaznamenala Praha od roku
2001 priblizné12% narulst populace. Tito obyvatelé se radi
mezi pomérné prosperujici a vysoce vzdélanou skupinu
vramci Ceskaivramci EU. Stejné jako zbyla ¢ast zemé ma
i Ceské hlavni mésto starnouci populaci se zvySujicim se
podilem obyvatel starsich 80 let. Prognézy ukazuji, ze
medidnovy vék se v roce 2050 zvysi ze 42 let na 43,9 let.*
Mladsi populace se bude pravdépodobné soustredit v urcitych
lokalitach jako oblast Praha 9 - Cakovice, Praha-Zli¢in, Praha
- Dolni Mécholupy, Praha-Stérboholy ¢i Praha 22.25

Praha je rovnéz popularni volbou pristéhovalct:
vroce 2019 to bylo 12 890 novych obyvatel mésta
(z celkového poctu 42 328).26 Ackoliv se pravé v Praze nachazi
vétina vSech pristéhovalci v Cesku, 65 % v roce 2019,
obyvatelé pochazejici odjinud neZ z Ceské republiky tvoti
pribliZné 15,9 % populace Prahy, coZ je relativné nizké
procento v porovnani s ostatnimi hlavnimi mésty stiredni
a zapadni Evropy.?” Zahrani¢ni obcané Zijici v Praze v roce
2019 pochazeli z vétsi ¢asti z Ukrajiny (25,4 %), Slovenska
(15,6 %) a Ruska (11,3 %).2® Neocekava se, Ze populace mésta
se bude rozrustat tak rychle, jak tomu bylo kolem roku 2005.
Roc¢ni nartst poctu obyvatel se za posledni roky stabilizoval
na 2,5-3,5 %.%

24 Prague Institute of Planning and Development (IPR),
Demography, housing and public amenities in Prague: Demography
(Prague: IPR, 2015), 8.

25 IPR, Demography, 12.

26 CZS0, Demographic Yearbook of Cities - 2010 to 2019, Tab. 392
Prague. Retrieved from https://www.czso.cz/csu/czso/mesta-v-cr-
pism-p-a-r-3wr746vmry.

27 CZSO, Public database: Migration. Retrieved from https://vdb.
czso.cz/vdbvo2 /faces/en/index.jsf?page=vystup-objekt-vyhledavani
&f=TABULKA&z=T&vyhltext=migration&bkvt=bWIncmF0aW9u&pv
0=DEM11D&Kkatalog=all&&c=v3~8__
RP2019&str=v66&kodjaz=8260.

28 CZSO0, Basic tendencies of demographic, social and economic
development of the capital of Prague, 2019, 10. Retrieved from
https://www.czso.cz/csu/czso/zakladni-tendence-demografickeho-
socialniho-a-ekonomickeho-vyvoje-hl-m-prahy-2019.

29 IPR, Demography, 11.

24 Institut planovani a rozvoje hlavniho mésta Prahy (IPR),
Demografie, bydleni a verejnd vybavenost v Praze: Demografie (Praha:
IPR, 2015), 8.

25 IPR, Demografie, 12.

26 CSU, Demografickd roéenka mést - 2010 az 2019, Tabulka 392
Praha. Zdroj dat: https://www.czso.cz/csu/czso/mesta-v-cr-pism-p-
a-r-3wr746vmry.

27 CSU, Vetejna databaze: Stéhovani. Zdroj dat: https://vdb.czso.cz/
vdbvo2/faces/en/index.jsf?page=vystup-objekt-vyhledavani&f=TAB
ULKA&z=T&vyhltext=migration&bkvt=bWIncmF0aW9u&pvo=DEM
11D&katalog=all&&c=v3~8_RP2019&str=v66&kodjaz=8260.

28 CSU, Zékladni tendence demografického, socialnho

a ekonomického vyvoje hl. m. Prahy - 2019, 10. Zdroj dat: https://
www.czso.cz/csu/czso/zakladni-tendence-demografickeho-
socialniho-a-ekonomickeho-vyvoje-hl-m-prahy-2019.

29 IPR, Demografie, 11.



Historically, most migrants are labour migrants, with
45% in 2017 citing employment or entrepreneurship, and
20% of migrants states studies as their reasons for
migration.3’ Before COVID-19, the unemployment rate was
1.7% - lower than the national average of 2.9% and 7.6% for
the EU27.3! In addition, employment is concentrated in
knowledge industries and services, 51.4% of total
employment in the city, higher than the national average of
33.3%, and above the EU27 average. This is reflected in
evaluations of the quality of living, such as Mercer’s, which
note that Prague enjoys a generally high-quality of life
relative to European cities part of the index - ranking 69, in
comparison to Budapest, which ranks at 76, or Warsaw,
ranking at 82.3

Cultural participation
For a new cultural venue in Prague, there is an opportunity
to engage the large majority segment of ‘passive’
participants of local or convenient cultural activities.

The inclusion of different local communities or events
may attract and retain new audiences. While engagement
barriers are related to the lack of time and access to
high-quality classical music performance is perceived as
affordable, considerations of residents’ civic needs would
help create avenues for further engagement, especially
for those who deprioritise arts and culture to other needs.

A recent survey of 1,003 residents in Prague from
November 2019 has indicated that not only 90% of the city’s
population regularly engages with arts and culture, a third of
the population wishes to be more involved through a more
diverse range of events, genres and venues.?® Survey findings
indicate that although 84% of respondents cite a general
interest in arts and culture, the largest proportion of this
segment is only occasionally interested (43%), with a
minority of 19% entirely disinterested in culture.

The typically highly engaged residents of Prague tend
to have a university degree, are actively involved in musical
practice, or enjoy what is termed here as ‘passive’ culture -
more accessible forms of personal engagement such as
listening to music, reading or watching TV.3*

Z historického hlediska prichazi vétsina pristéhovalcti
za praci, pri¢emz v roce 2017 uvedlo 45 % ptistéhovalci jako
dlivod stéhovani zaméstnanecky pomér nebo podnikatelskou
¢innost a 20 % pristéhovalcii do CR cestovalo ze studijnich
diivodi.*® Pied vypuknutim pandemie Covid-19 byla mira
nezaméstnanosti 1,7 %, tedy nizsi nez narodni primeér 2,9 %
a prumér EU27 7,6 %.3! Zaméstnanost je navic koncentrovana
ve znalostnich sektorech a sluzbach, a to 51,4 % z celkové
zameéstnanosti v hlavnim mésté, coz je vyssi nez narodni
prameér (33,3 %) a vyssinez praumér EU27. Tato skutecnost
je reflektovana v hodnocenf kvality Zivota vydavaném napt.
spolecnosti Mercer, dle néhoZ zaujimaji obyvatelé Prahy 69.
misto v Zebticku mést se vSeobecné vyssi kvalitou Zivota
v porovnani naptiklad s Budapesti, ktera je na 76. misté,

a Varsavou na 82. misté.*

Kulturni Géast
Nové kulturni zaFizeni v Praze mliZe pomoci zapojit vétSinu
téch, ktefi se pasivné Gcastni mistnich ¢i obvyklych
kulturnich ¢innosti. Spoluprace s mistnimi komunitami ¢éi
zahrnuti lokalnich aktivit do programu muze pfitdhnout
a udrzet nové publikum. Vzhledem k tomu, Ze omezena mira
kulturni Géasti ma zpravidla co do ¢inéni s nedostatkem
volného éasu, pficéemz vysoce kvalitni klasicka hudba je
relativné cenové dostupna, mohlo by pfi zohlednéni potieb
mistnich ob&anu dojit k zvy$eni zajmu i téch, ktefi nyni pred
uménim a kulturou upfednostiiuji jiné potreby.

Nedavno provedeny prizkum z listopadu 2019
zahrnujici 1003 obyvatel Prahy poukazal na skute¢nost, Ze
ackoliv 90 % populace mésta se pravidelné zajima o uméni
a kulturu, tetina populace by si piala se jesSté vice ucastnit
rozli¢nych akci a Zanra.** Poznatky prizkumu ukazuji, Ze
ackoliv 84 % respondentt uvedlo vSeobecny zajem o uméni
a kulturu, nejvétsi ¢ast tohoto segmentu se o umeéni a kulturu
zajima pouze prileZitostné (43 %) a mensSina obyvatel (19 %)
se o kulturu nezajima vibec.

Typicky nejaktivnéjsi skupina obyvatel ma zpravidla
vysokoSkolské vzdélani. Tito obyvatelé hudbu aktivné
provozuji, piipadné se jedna o pasivni kulturni uZivatele,
kteri vyuzivaji vice pristupné formy osobniho zapojeni, jako
napt. poslech hudby, ¢teni ¢i sledovani televize.3*

30 Dusan Drbohlav and Kristyna Janurova, Migration and Integration
in Czechia: Policy Advances and the Hand Brake of Populism.
Retrieved from https://www.migrationpolicy.org/article/migration-
and-integration-czechia-policy-advances-and-hand-brake-populism.
31 IPR, Prague Business Atlas, January 2019, 10.

32 IPR, Prague Business Atlas, 28.

33 IPR & ppm factum research, Mapping the cultural behaviour of the
inhabitants of Prague, November 18 2019.

34 IPR & ppm factum research, 15.

30 Dusan Drbohlav a Kristyna Janurova, Migration and Integration in
Czechia: Policy Advances and the Hand Brake of Populism. Zdroj dat:
https://www.migrationpolicy.org/article/migration-and-
integration-czechia-policy-advances-and-hand-brake-populism.

31 IPR, PrazZsky atlas podnikdni, leden 2019, 10.

32 IPR, Prazsky atlas podnikdnt, 28.

33 IPR & ppm factum research, Mapovdni kulturniho chovdni
obyvatel hl.m. Prahy, 18.11. 2019.
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Like national trends, Prague residents are most
interested in film, with 68% ‘highly to generally interested’,
followed by music with 61%. Regarding types of venues or
institutions, most respondents (59%) go to the cinema at
least once every six months, followed by
57% attending local or specific events in the same period.
In comparison, only 19% of respondents cite that they
attend new or modern venues regularly, closely mirrored
by the segment of 18% of respondents attending
traditional music concerts.®> However, high cultural
attendance is not matched by individual art practice - for
example, 76% of the city’s population have never played a
musical instrument.

A segment of the population, mostly younger
residents and families, would like to engage more in certain
activities, with cinema drawing the most interest (20% of
all respondents), followed by classical theatre and local
and specific cultural events such as themed cultural
festivals, or those celebrating a local community or region.
Significantly, interest in new theatres or venues (indicated
by 11% of respondents) is far more than traditional music
concerts (7%). Although this survey does not show
audience overlap between those already visiting modern
venues and those participating in traditional music

43 %

19 %

Almost no interest

Témér zadny Prilezitostny

Occasional interest

Stejné jako je tomu u narodnich trendd, obyvatelé
Prahy se nejvice zajimaji o filmy (68 % osob se o né zajima
,velmi ¢i vSeobecné’ 61 % obyvatel se zajima o hudbu).
S ohledem na druh zafizeni{ nebo instituci chodi vétsina
respondentt (59 %) do kina alespon jednou za Sest mésicq,
57 % respondenti se ve stejném obdobi Gicastni mistnich ¢i
specifickych udalosti. Pro srovnani, pouhych 19 %
respondenti uvadi, Ze se pravidelné tcastni akci poradanych
v novych ¢i modernich zarizenich, coz je obdobné
u respondentt ucastnicich se tradi¢nich hudebnich koncertt
(18 %).* Vysoka kulturni ucast vsak neodpovida aktivni
hudebni ¢innosti jednotlivct - 76 % populace mésta nehraje
na zadny hudebni nastroj.

Cast populace, tvofend prevazné mladsimi obyvateli
a rodinami, by se rada vice vénovala kulturnim ¢innostem,
pricemz kino je z nich ta nejatraktivnéjsi (20 % ze vSech
respondentti), dale nasleduje klasické divadlo a mistni
a specifické kulturni udalosti, napt. tematické kulturni
festivaly a festivaly oslavujici mistni komunitu nebo kraj.
Vyznamna je i skutec¢nost, Ze zajem o moderni divadla
a zarizeni (11 % respondentii) je mnohem vyssi nez zajem
o tradi¢ni hudebni koncerty (7 %). Ac¢koliv tento prizkum
nepoukazuje na prekryvani publika mezi navstévniky téchto
dvou typl zafizeni, vy$$i mira zajmu o moderni koncepty

32%

6%
I

Medium interest Great interest
Stredni Velky

Interest in culture n=1,003

Zajem o kulturu n =1,003
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35 IPR & ppm factum research, 16.

36 IPR & ppm factum research, Mapping the cultural behaviour of the
inhabitants of Prague, November 18 2019.

34 IPR & ppm factum research, 15.

35 IPR & ppm factum research, 16.

36 IPR & ppm factum research, Mapovdni kulturniho chovdni
obyvatel hl.m. Prahy, 18.11. 2019.

Figure 6.
Measured interest in culture by Prague residents
(2019 survey results) 3

Obrazek 6.
Zjistovany zajem o kulturu ze strany obyvatel Prahy
(vysledky prizkumu z roku 2019) 3



concerts, the higher interest and appetite, in the former,
suggests that the introduction of a new modern venue can
attract new audiences.?’

Looking specifically at live music, identified barriers
to participation are price, lack of diversity of available
genres, and the lack of international performers.®
However, the majority of respondents are satisfied with the
current price point of live music performances, around
45%, and 63% of respondents are willing to pay more than
CZK 200 for a concert ticket. Across all recorded activities,
more than one-fifth of respondents would like to see more
public animation of space - namely farmers’ markets, free
live productions and activities aimed at the city’s residents
rather than tourists.

i I
Cina 3,3
Frence I
Francie 3,7
o |
Slovensko 3,7
e I
Polsko 4,5
S e I
Jizni Korea 4,6
ey I
Italie 4,9
e I
USA 5,8

sl |
Rusko 6,4

svédci o tom, Ze praveé tato nova zatizeni mohou pritdhnout
dalsi publikum.?”

Vezmeme-li v ivahu konkrétné Zivou hudbu, jsou
identifikovatelnymi bariérami pro ucastniky cena, chybéjici
rozmanitost dostupnych zanrt a nedostatek mezinarodnich
interpreti.® VétsSina respondent, priblizné 45 %, je vSak
spokojena se sou¢asnym cenovym nastavenim vstupného za
vystoupeni zivé hudby a 63 % respondentt je ochotnych za
vstupenku na koncert zaplatit vice nez 200 K¢. Napric
veskerymi zaznamenanymi ¢innostmi by vice nez jedna
pétina respondentti rada vidéla oziveni vetejnych prostord,
konkrétné farmarskych trhd, volnych zivych produkei
a ¢innosti zacilenych na obyvatele mésta spiSe nez
na turisty.

Percentage share of non-resident visits, %
Podil navétév nerezidentl v %

whwiabewll |
Spojené kralovstvi 75
Other
e o5

jiny

corma I
Némecko 13,2

37 IPR & ppm factum research, 19.

38 IPR & ppm factum research, 27 and 30.
37 IPR & ppm factum research, 19.

38 IPR & ppm factum research, 27 a 27.

Figure 7.
International visitors to Prague by country of
origin, 2019

Obrazek 7.

Zahraniéni navétévnici Prahy dle zemé pavodu, 2019
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The survey also suggests that cultural provision may
need to be combined with other civic amenities in order to
engage and attract new audiences who have never
participated in arts and culture. The respondents
prioritised civic amenities such as health service facilities,
public transport, and parks above cultural facilities.

Tourism in Prague
Visits to Prague account for around 80% of all tourists to the
Czech Republic and the city is one of the top travel
destinations in Europe, popular with ‘city breakers’ who
travel for a short distance for a trip of only several days.
Prague’s heritage attractions in Old Town and Charles
Bridge are well-complemented with the newer tourist areas
in Vinohrady and Vysehrad.?® Prague is also the second most
popular destination for domestic travellers after the South
Moravian Region and had seen year on year increase in
visitors and overnight stays. Of the 18.5 million overnight
stays in Prague in 2019, 88.6% were non-Czech residents,
with 11.4% travelling from within the Czech Republic. Most
international tourists are from Germany, followed by the
United States, United Kingdom and Russia, with a minority
of visitors from China and South Korea, which have both
seen a decline in the last two years.*’ In addition, the long-
lasting impact Covid-19 has on international travel will
mean that those originating from neighbouring European
countries and domestic tourists are of increased importance
to Czech - and Prague - tourism.

A 2018 survey of a selected group of tourists found
that the majority of international visitors to Prague were
tourists. This survey did not isolate visitors to live
performances, only measuring sightseeing, history and
heritage sites, museums or galleries, but highlighted the
important role of culture and heritage to Prague’s appeal.!
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Prizkum rovnéz poukazuje na skutecnost, ze by
nebylo Spatné propojit kulturni nabidku s jinymi formami
obcanské vybavenosti, diky cemuz by doslo k zapojent
nového publika, které se diive nikdy neudcastnilo Zadnych
umeéleckych ani kulturnich akci, a to z toho dtivodu, ze
respondenti v prizkumu pred kulturnim vyzitim
uprednostiovali obcanskou vybavenost, jako napft.
zdravotnicka zarizeni, hromadnou dopravu ¢i parky.

Cestovni ruch v Praze
Priblizné 80 % vsech turistfi ptijizdéjicich do Ceské
republiky navstivi Prahu. Hlavni mésto je viibec jednou
z nejoblibenéjsich destinaci v Evropé, je oblibené napriklad
pro prodlouZené vikendy u lidi, ktefi radi podnikaji jen
nékolikadennf vylety na kratkou vzdalenost. Historické
pamatky Prahy na Starém Mésté a Karliv most jsou velmi
dobte dopliiovany novymi turistickymi oblastmi jako
naptiklad Vinohrady a VySehradem.?® Praha je také hned po
Jihomoravském Kkraji druhou nejoblibené;jsi destinaci pro
tuzemské turisty a rok od roku se tési zvySené navstévnosti
i poctu pobytl s prenocovanim. Z celkového poctu 18,5
milionu pobyti s pfenocovanim v Praze za rok 2019 tvorili
zahranicni turisté 88,6 % a cesti turisté 11,4 %. VétSina
zahrani¢nich turistd prichazi z Némecka, dale z USA,
Spojeného kralovstvi, z Ruska, ale také z Ciny a Jizni Korey,
avSak pocet navstévniki z téchto dvou zemi za posledni dva
roky poklesl.** Dlouhodobé dopady pandemie Covid-19
navic prinesou zvyseni vyznamu tuzemskych a zahrani¢nich
turist plivodem ze sousednich evropskych statli pro celou
oblast cestovniho ruchu v Ceské republice a i Praze.

Vysledky priizkumu provedeného v roce 2018
u vybrané skupiny zahrani¢nich navstévniki prokazuji, ze
vétSina navstévniki Prahy byli turisté. Tuzemskych
navstévniki cestujicich za stejnym tcelem bylo rovnéz velké
mnozstvi (42,7 %). Tento prizkum nerozliSuje mezi
navstévniky zivych vystoupeni, pouze méri navstévnost
pamatek, historickych atrakei a kulturnich pamatek, muzei
a galerii, avSak zdiiraznuje vyznam kultury a kulturniho
dédictvi na dojem, ktery Praha ¢ini.*!

39 Mariola Tracz, Malgorzata Bajgier-Kowalska, ‘Profile of tourists
visting Cultural Heritage Cities: Comparative Study of Selected Cities
in Central Europe, Geographia Polonica Volume 29 Issue 4

(2019): 458.

40 Prague City Tourism, ‘PRAGUE - Inbound Tourism in 2019/
Accessed at https://www.praguecitytourism.cz/file/edee/2020/04/
revidovana-analyza-anglicky-20200422-154504.pdf.

41 Tracz, Bajgier-Kowalska, 462.

39 Mariola Tracz, Malgorzata Bajgier-Kowalska, ‘Profile of tourists
visiting Cultural Heritage Cities: Comparative Study of Selected Cities
in Central Europe, Geographia Polonica Volume 29 Issue 4

(2019): 458.

40 Prague City Tourism, Koncepce ptijezdového cestovniho ruchu
hlavniho mésta Prahy pro rok 2019, Zdroj dat: https://www.
praguecitytourism.cz/file/edee/2020/04 /revidovana-analyza-
anglicky-20200422-154504.pdf.

41 Tracz, Bajgier-Kowalska, 462.



Overview of the cultural sector in Prague
The majority of the country’s arts and cultural assets are
concentrated in Prague with over 14% of total employment
in the city in the creative and cultural sectors and 69% of all
Czech theatres and 57% of Czech galleries and museums
situated in Prague.*?

Prague is also where the two most significant
classical music concert halls in the Czech Republic are
located i.e. Dvorak Hall at Rudolfinum and Smetana Hall at
Municipal House, founded in the late 19th - early 20th
century. Prague is also the home of two major Czech
orchestras, i.e. the Czech Philharmonic Orchestra seated at
Rudolfinum and the Prague Symphony Orchestra FOK seated
at Smetana Hall. The majority of significant cultural
organisations operating in Prague are either funded directly
by the city or through city’s grants. There are also cultural
institutions in Prague financed by the Ministry of Culture’s
budget, e.g. the National Theatre, Czech Philharmonic
Orchestra, Prague Philharmonic Choir, National Gallery,
and others.

There are also larger concert halls in Prague where
concerts of various pop music genres are held with a
capacity starting from several dozen to 20,000 visitors
(02 Arena). There are over 70 festivals held annually in
Prague, with the highest number being musical festivals
(22), followed by film festivals (18), and theatre, dance, and
non-verbal art (17).%

The Department of Culture and Tourism for Prague
identified objectivities specific to the city’s cultural sector in
line with its vision for Prague 2021:

¢ Top quality art and cultural offerings: these should be
internationally competitive with cities such as Dresden,

Warsaw, Budapest and Munich, and are uniquely

differentiated from cities with an imperial history such

as Paris or Rome. The goal will be to increase the
diversity of the cultural offering in line with the
increasing cultural diversity of Prague’s population, and
invite internationally renowned performers.

Emphasised artforms include contemporary music,

dance, modern circus (cirque nouveau), design and

literature.

Prehled kulturniho sektoru v Praze
Vyznamna ¢ast Ceskych kulturnich a uméleckych instituci
se nachazi v Praze. Mira zaméstnanosti v kreativnim
a kulturnim sektoru v hlavnim mésté je vyssi nez 14 %.

V Praze se nachazi 69 % vSech ¢eskych divadel a 57 %
Ceskych galerii a muzei.*?

V Praze se také nachazeji dva nejvyznamné;jsi
koncertni saly, Dvordkova sifi v Rudolfinu a Smetanova sin
v Obecnim domé, které byly postaveny na konci 19.

a na zacatku 20. stoleti. V Praze také sidli dva vyznamné
¢eské orchestry, Ceska filharmonie, jejimz sidlem je
Rudolfinum, a Symfonicky orchestr hlavniho mésta Prahy
FOK, jehoZ domovskym salem je Smetanova sifl. Znacna ¢ast
vyznamnych kulturnich organizaci majicich sidlo v Praze je
bud’ primo financovana méstem, nebo jsou piijemci grantt
poskytovanych hlavnim méstem. V Praze také existuji
kulturni instituce financované z rozpoctu Ministerstva
kultury CR (napt. Narodni divadlo, Ceska filharmonie,
Prazsky filharmonicky sbor, Narodni galerie atd.)

Kromé dvou vyse jmenovanych koncertnich salt se
v Praze nachdazi dalsi saly, ve kterych se poradaji koncerty
riznych zanrd s kapacitou od nékolika desitek posluchaci az
po 02 Arenu, kterda miize pojmout az 20 000 divakd. V Praze
se kazdoroc¢né porada vice nez 70 festivalli, piicemz se
nejcastéji jedna o hudebni festivaly (22), dale pak filmové
festivaly (18) a divadelni a tanecni festivaly a festivaly
neverbalnitho uméni (17).%

Odbor kultury a cestovniho ruchu identifikoval cile
koncepce kulturni politiky v souladu s Vizi pro Prahu na
rok 2021:

o Spic¢kova kvalita uméni a kulturni nabidky: Nabidka
musi dosdhnout trovné, jeZ bude schopna konkurovat
méstiim, jako jsou Drazdany, Var$ava, Budapest
a Mnichov a jeZ bude naprosto rozdilna od mést
s velkolepou historii, napfiklad PatiZe nebo Rima. Cilem
je zlep$it rozmanitost kulturni nabidky pii sou¢asném
zlepSovani kulturni rozmanitosti prazské populace
a zaroven i prilakani mezinarodné uznavanych
interpretd. Umélecké formy, na néz je kladen diraz,
zahrnuji moderni hudbu, tanec, moderni cirkus (cirque
nouveau), design a literaturu.

42 Arts Institute and Theatre Institute, Mapping Cultural and
Creative Industries in the Czech Republic, 2015, 23. IPR,
Demography, housing and public amenities in Prague: Culture
(Prague: IPR, 2015), 5.

43 Capital City of Prague, Department of Culture and Tourism,
Culture and Art in Prague, 2018.

42 Institut uméni a Divadelni istav Mapovani kulturnich

a kreativnich priimysli v CR, 2015, 23. IPR, Demografie, bydleni
a ver'ejnd vybavenost v Praze: Kultura (Praha: IPR, 2015), 5.

43 Hlavni mésto Praha, Odbor kultury a cestovniho ruchu, Kultura
a umeéniv Praze, 2018.
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¢ Functional centre - saturated edges: ensuring that the
cultural offer is equally distributed across the city and
balanced with the high concentration of amenities
in Prague 1.

¢ Quality of public space: create space sensitive to
heritage but fit-for-purpose for the multiple social
needs of Prague’s inhabitants and visitors, paying
attention to communities and regions’ specific
qualities.**

Existing market for classical music
The insufficient supply for the high demand of fit-for-
purpose classical music venues from the mass of musical
activity in Prague makes a strong case for a concert hall
that serves classical music and its audience. However,
the significant numbers of other ensembles and festivals
necessitate that this hall also has secondary, adaptable
performance spaces for contemporary performances to
capture and represent the diversity of live classical music
in Prague. A new, purpose-built concert hall for Prague will
provide a high-quality venue for traditional and classical
orchestras and include provision for flexible performance
space in the building, or in the public space around the hall.

Venues
There are only several venues or concert halls suitable for
classical music performance in Prague. The largest halls are
Dvorak Hall at the Rudolfinum (with the capacity of
1,148) and Smetana Hall at Municipal House (with the
capacity of 1,259), neither of which fits the purpose of a
full-sized symphonic orchestra. The Rudolfinum, built in
1876 in a Neo-Renaissance style, and Municipal House, built
in 1905 in an Art Nouveau style provide quite traditional
and historical experiences. Due to adaptations made to the
former and below-average acoustic quality of the latter,
Prague lacks a modern, purpose-built concert hall for
classical and symphonic music.*

Churches are a popular location for professional
performances: in addition to performing at Municipal House,
the Prague Symphony Orchestra FOK also rents the Church
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¢ Funkéni centrum - nasycené okraje: Zajisténi
promyslené a rovnomérné rozprostirené kulturni
nabidky v ramci celého mésta a jeji vyvaZenosti
s vysokou koncentraci sluZzeb poskytovanych v Praze 1.

e Kvalita vefejného prostoru: Vytvoieni prostoru
citlivého ke kulturnimu dédictvi, ktery vsak bude
schopen slouzit mnoha socialnim potrebam obyvatel
Prahy a jejich navstévnikd, picemz je tfeba dbat na
specifické vlastnosti komunit i regiond.**

Soucasny trh klasické hudby
Vzhledem k oblibenosti hudebnich ¢innosti v hlavnim mésté
je nedostatek vysoce zadanych, viceuéelovych objekti
vhodnych pro koncerty klasické hudby jednoznaénym
divodem pro vystavbu nového koncertniho séalu, ktery
bude uréen pro klasickou hudbu a jeji posluchace.
Vyznamny pocet ostatnich druhi souboru a festivali si vSak
zada vznik takové budovy, ktera bude mit rovnéz
sekundarni prostory, jez bude mozZno pfizplisobit modernim
vystoupenim a zachytit a reprezentovat tak rozmanitost
zivé klasické hudby v Praze. U&elné postaveny novy
koncertni sal v Praze, bude nejen vysoce kvalitnim
zaFizenim pro pofadani koncertt tradiéni a klasické hudby,
ale mize poskytovat i prostor pro flexibilni vystupovani
uvnitf budovy ¢&i ve vefejném prostoru v jejim okoli.

Objekty
V Praze existuje pouze nékolik zatizeni nebo koncertnich
sini vhodnych pro koncerty klasické hudby. Témi nejvétSimi
jsou Dvorakova sin Rudolfina (s kapacitou 1 148 osob)
a Smetanova sin v Obecnim domeé (s kapacitou 1 259 osob).
Ani jedna z nich vSak neni vhodna pro umisténi
symfonického orchestru v plné velikosti. Novorenesan¢ni
budova koncertni siné Rudolfinum, postavena v roce 1876,
a secesni Obecni diim, postaveny v roce 1905, poskytuji
pomérné tradicni a historicky proZitek. Vzhledem
k tpravam Rudolfina a k ptivodné podprimérnym
akustickym kvalitdm budovy Obecniho domu chybi v Praze
moderni koncertn{ sifi urcend pro klasickou
a symfonickou hudbu.*®

44 Department of Culture and Tourism of the City of Prague, Concept
for the Cultural Policy of Prague 2017-2021 (May 2017).

45 IPR, Proposals for a New Concert Hall in Prague. Historical Review.
n.d., unpublished, 3-4.

44 Hlavni mésto Praha, Odbor kultury a cestovniho ruchu, Koncepce
kulturni politiky pro Prahu 2017-2021 (kvéten 2017).

45 IPR, Ndvrh nového koncertniho sdlu pro Prahu. Historicky piehled.
n.d., nepublikovano, 3-4.



of St. Simon and Judy and additionally manages its chamber
music programming.*® However, acoustic quality can vary
depending on church architecture, and the lack of heating in
older buildings makes them unviable locations for concerts in
the winter.

Concert halls of universities or conservatories are also
appropriate for classical music concerts, although they are
much smaller and primarily host student concerts. Smaller
venues for small ensembles or recitals such as Atrium Zizkov,
or multipurpose halls that host special or one-off events
are the most numerous in Prague but are difficult to be
authoritatively mapped as they range from galleries, historical
buildings and large commercial venues. Figure 8 summarises
the top ten venues for classical music in Prague and
performances held at each venue in the last three years. An
average of 134 performances are held annually at each venue,
with the busiest venue being the Church of St. Nicholas at Old
Town Square, hosting around 400 concerts each year, and Jan
Deyl Conservatory’s concert hall the least used, with about 10
performances each year.

A summary description of key venues can be found
in figure 9, sorted by three types: main venues, small music
venues, multipurpose halls. The analysis of
the function and form of existing halls in Prague indicate
that a new concert hall should address the
following features:

o Technical provision for a variety of music genres:
contemporary, chamber, baroque, choral, and

folk music

e Acoustics that prioritise classical (and
symphonic) music
e Accessibility and flexibility
An expanded list of venues is available in appendix 1.

Oblibené prostory pro profesionalni vystoupeni
predstavuji kostely: kromé plisobeni v Obecnim domé si
Symfonicky orchestr hlavniho mésta Prahy FOK pronajima
pro koncerty komorni hudby Kostel sv. Simona
a Judy.*® Kvalita akustiky se vSak velmi lisi v zavislosti na
architektonické kvalité kostelli a nedostatecné vytapéni
starsich budov ¢ini z téchto kostell v zimnim obdobi ne
prilis vyhledavanou lokalitu.

Koncertni siné na univerzitach a konzervatotich jsou
rovnéz vhodnym prostiredim pro koncerty klasické hudby,
ackoliv jsou tyto prostory mnohem mensi a poradaji se v nich
zejména koncerty studentl. V Praze miZeme nalézt zejména
mensi prostory pro drobnéjsi soubory nebo recitaly, napt.
Atrium Zizkov, nebo vicetcelové saly, kde se konaji specialni
nebo jednorazové akce, avSak vSechny tyto prostory je tézké
radné zmapovat, jelikoZ se nachdazeji v galeriich, historickych
budovach i velkych komerc¢nich objektech. Na obrazku 8 je
uveden souhrn nejvyznamnéjsich deseti objektt pro
koncerty klasické hudby v Praze a pocty vystoupeni, ktera se
v téchto objektech konala za posledni tii roky. V kazdém
objektu se kona primérné 134 vystoupeni za rok, pricemz
nejvetsi navstévnost ma Kostel sv. Mikulase na
Staroméstském namésti s poc¢tem priblizné 400 koncerti
ro¢né a objektem s nejmensi navstévnosti je Konzervatot
Jana Deyla s priblizné 10 koncerty.

Na obrazku 9 je uveden stru¢ny popis klicovych
objekti pro koncerty klasické hudby v Praze. Objekty jsou
rozdéleny dle tii typd, a to na hlavni objekty, mensi hudebni
objekty a vicetucelové saly. Z analyzy funkénosti a formy jiz
existujicich salt v Praze vyplyva, Ze pfi vystavbé nového
koncertniho salu by mélo byt zajisténo nasledujici:

e Technicka Technicka vybavenost pro rozli¢né
hudebni Zanry: moderni hudba, komorni, barokni,
folkova hudba a sborovy zpév

o Akustika vhodna pro klasickou a symfonickou hudbu

o Pristupnost a flexibilita

Podrobnéjsi seznam objektt je soucasti prilohy 1.

46 Prague Symphony Orchestra FOK, Annual Report 2019. Retrieved
from https://www.fok.cz/cs/vyrocni-zpravy.

47 Adapted from L. Dohnalova, Comprehensive data - classic music.
October 10 2020, unpublished, 2.

48 Adapted from L. Dohnalova, Comprehensive data - classic music.
October 10 2020, unpublished, 2-6.

46 Symfonicky orchestr hlavniho mésta Prahy FOK, Vyro¢ni zprdva
2019. Zdroj dat: https://www.fok.cz/cs/vyrocni-zpravy.

47 Adaptovano z nepublikovaného dokumentu: Dohnalova,
Comprehensive data - classic music. 10. F{jna 2020, 2.

48 Adaptovano z nepublikovaného dokumentu: Dohnalova,
Comprehensive data - classic music. 10. F{jna 2020, 2-6.
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Figure 8.

Classical music venues in Prague: capacity and performances 4

Obrazek 8.

Objekty pro koncerty klasické hudby v Praze: kapacita a poc¢et vystoupeni za rok +

Venue Capacity Performances

Objekt Kapacita Vystoupeni
2017 2018 2019

St. Nicholas Church 250 427 389 406

Kostel sv. Mikulase

Rudolfinum - Dvofak Hall 1148 281 324 346

Rudolfinum - Dvofakova sif Czech Philharmonic: 245 Czech Philharmonic: 300 Czech Philharmonic: 315
Other: 36 Other: 24 Other: 31
Ceska filharmonie: 245 Ceska filharmonie: 300 Ceska filharmonie: 315
Ostatni: 36 Ostatni: 24 Ostatni: 31

Rudolfinum — Suk Hall 192 60 126 128

Rudolfinum- Sukova sii

Municipal House — Smetana Hall & Church 1259 a 400 183 208 198

of St. Simon & Judy FOK: 163 FOK: 183 FOK: 170

Obecni diim — Smetanova sii & Kostel sv. Other: 20 Other: 25 Other: 28

Simona a Judy FOK: 163 FOK: 183 FOK: 170
Ostatni: 20 Ostatni: 25 Ostatni: 28

HAMU - MartinG Hall 200 82 72 72

HAMU - Sal Bohuslava Martint School performances: 17 School performances: 58 School performances: 55
Other: 15 Other: 14 Other: 17
Skolni vystoupeni:17 Skolni vystoupeni: 58 Skolni vystoupeni: 55
Ostatni: 15 Ostatni: 14 Ostatni: 17

HAMU - Gallery 130 146 153 108

HAMU - Galerie

School performances: 133
Other: 13

Skolni vystoupeni: 133
Ostatni: 13

School performances: 140
Other: 13

Skolni vystoupeni: 140
Ostatni: 13

School performances: 94
Other: 14

Skolni vystoupeni: 94
Ostatni: 14

Spanish Synagogue 150 per room 166 217 89
Spanélska synagoga 150 / sin

Atrium Zizkov 120 84 94 91
Atrium Zizkov

Church of St Lawrence under Petfin 70 16 18 14

Kostel sv. Vavf¥ince pod Petfinem
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Venue Capacity Performances
Objekt Kapacita Vystoupeni

2017 2018 2019
Prague Conservatory — Concert Hall 150 14 13 16
Prazska konzervatof — Koncertni sal
Van Deyl Conservatory — Concert Hall 50 8 9 12

Konzervatof Jana Deyla — Koncertni sal

Vltavska filharmonie VlItava Philharmonic Hall
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Figure 9.

Classical music venues in Prague: description and layout ¢

Obrazek 9.

Objekty pro koncerty klasické hudby v Praze: popis a rozloZeni *¢

Name Description Issues Layout
Nazev Popis Nedostatky RozloZeni
Main venues Hlavni objekty

Church of St. Nicholas (Old The busiest concert venue in Prague, with up to 50 concerts a Performances are limited by the architectural layout of Church
Town Square) month, hosts choral, classical, religious music performances, the church and no wheelchair access. Kostel
Kostel sv. Mikulase na and other genres. Good acoustics; baroque organ and heating. Vystoupeni jsou omezena architektonickym rozlozenim
Staroméstském namésti Nejnavstévovanéjsi koncertni objekt v Praze s poétem az 50 kostela a bariérovym pristupem.

koncertl za mésic; konaji se zde koncerty sborového zpévu,

klasické hudby, bohosluzby a koncerty dalsich hudebnich

zanrl. Kladné hodnocena akustika, kostel je vybaven baroknimi

varhanami a vytapénim.
Rudolfinum - Dvorak Dvofak Hall is the home of the Czech Philharmonic and Dvofak Many concurrent rentals to several ensembles and Shoebox
and Suk Halls International Music Festival in Prague. insufficient onstage capacity. No technical provision for Shoebox
Rudolfinum — Dvofakova sin Dvorékova siii je sidlem Ceské filharmonie a kona se zde other genres.
a Sukova siin mezinarodni hudebni festival Dvofakova Praha. Sin je pronajiméana nékolika hudebnimi télesy najednou

a pédium nema dostateénou kapacitu. Zadna technicka
vybavenost pro jiné Zanry

Smetana Hall - Home hall of the Prague Symphony Orchestra FOK Poor acoustic quality Shoebox
Municipal House Sidlo Symfonického orchestru hlavniho mésta Prahy FOK Nedostate¢na kvalita akustiky Shoebox
Smetanova sifi — Obecni dim
Church of St. Rented by Prague Symphony Orchestra FOK for its chamber Performances are limited by the architectural layout of  Church
Simon and Judy programming the church and are not wheelchair accessible Kostel
Kostel sv. Simona a Judy Pronajiman Symfonickym orchestrem hlavniho mésta Prahy FOK Vystoupeni jsou omezena architektonickym rozlozenim

pro koncerty komorni hudby kostela a bariérovym pfistupem
Spanish Synagogue Synagogue of the Jewish Museum of Prague Performances are held in individual prayer rooms for Room
Spanélska synagoga Synagoga Zidovského muzea v Praze only up to 150 seats Modlitebna

Vystoupeni se konaji v jednotlivych modlitebnach
s kapacitou 150 mist
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Name
Nazev

Description Issues
Popis Nedostatky

Layout
Rozlozeni

Main venues Hlavni objekty

HAMU, MartinG Hall, Gallery
and inspiration Theatre
HAMU - Sél Bohuslava
MartinG, Galerie

a Divadlo Inspirace

Facilities of HAMU, predominantly for student concerts Small capacity
Objekt patfici HAMU, pfednostné slouzi pro studentské koncerty  Nizka kapacita

Historical hall/ basement
vaulted room and theatre
Historicky sal / suterén
palace / divadlo ve
sklepnich prostorach

Zizkov Atrium Small baroque chapel Small capacity Chapel

Atrium na Zizkové Mala barokni kaple Nizka kapacita Kaple
Small venues Mensi objekty

Church of St. Lawrence Romanesque-Gothic church, used by recitals and music festivals Performances are limited by the architectural layout of  Church

under Petfin Romansko-goticky kostel, slouzi pro recitaly a hudebni festivaly the church Kostel

Kostel sv. Vavfince
pod Petfinem

Vystoupeni jsou omezena architektonickym rozlozenim
kostela a bariérovym pfistupem

Prague Conservatory —
Concert Halls

Prazska konzervator -
Koncertni saly

Small concert halls, one in the Palffy Palace, mainly used by Small capacity
student performances but also acts as a venue for music festivals Nizka kapacita
Malé koncertni saly, jeden se nachazi v objektu Palffy Palac,

slouzi pfedevsim pro vystoupeni studentd, ale rovnéz i pro

hudebni festivaly

Small concert hall
Maly koncertni sal

Van Deyl Conservatory
Konzervatof Jana Deyla

Baroque concert hall built for the conservatory Small capacity
Barokni koncertni sl konzervatofe Nizka kapacita

Small concert hall
Maly koncertni sal
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Figure 9 - continued.

Classical music venues in Prague: description and layout

Obrazek 9 - pokracovani.

Objekty pro koncerty klasické hudby v Praze: popis a rozloZeni

Name Description Issues Layout

Nazev Popis Nedostatky RozloZeni
Multipurpose venues Vicelicelové objekty

Emmaus Abbey Refectory often used for choir performances Small capacity of 100 seats Refectory

Emauzské opatstvi Refektar ¢asto vyuzivany pro vystoupeni péveckého sboru Kapacita 100 mist Refektar

Clementinum
Klementinum

Mirrored baroque chapel with an organ, often used by historical or

baroque ensembles
Zrcadlova kaple, barokni kaple s varhanami, ¢asto vyuzivana
historickymi ¢&i baroknimi soubory

Small capacity of 200 seats
Kapacita 200 mist

Baroque chapel
Barokni kaple

Prague Castle — various halls  Concerts are held in either the Church of St Vita or the Low physical accessibility for people with disabilities. Church/ hall
Prazsky hrad — rGzné saly Spanish Hall The Spanish Hall, in particular, suffers from Kostel / sal
Koncerty se konaji v katedrale sv. Vita nebo ve Spanélském sale bad acoustics
Nevyhovuijici fyzicky pfistup pro osoby se zdravotnim
postizenim. Zejména Spanélsky sal ma velmi
nedostatec¢nou akustiku
Czech Museum of Music The hall of the museum is considered to have high-quality Small capacity of 250 seats Hall
Ceské muzeum hudby acoustics Nizka kapacita 250 mist Sal
Akustické podminky salu muzea se povazuji za velmi kvalitni
DOX Centre of Concert hall of the gallery is considered to have excellent More suitable for non-traditional or contemporary music Hall
Contemporary Art acoustics, and has a decent capacity of 500 seats Vhodnéjsi pro méné tradi¢ni ¢i moderni hudbu sal
Centrum Akustické podminky koncertniho salu galerie se povazuji za velmi
sou¢asného uméni DOX kvalitni, kapacita 500 mist je obstojna
Forum Karlin Modern multifunctional hall for up to 3,000 seats Not specialised in classical music Hall
Forum Karlin Moderni multifunkéni sal s kapacitou 3 000 mist Nevhodné pro klasickou hudbu Sal
Prague Congress Centre Used by Czech Touches of Music, its hall can seat 2,764 Acoustics are not suitable for classical concerts Flexible hall
Kongresové centrum Praha Sal je vyuzivan pro festival Ceské doteky hudby, kapacita Akustika neni vhodna pro koncerty klasické hudby Flexibilni sal
2764 mist
O2 Arena Commercial arena with a total capacity of 18,000 seats Not specialised in classical music acoustics Arena
02 arena Komeréni aréna s kapacitou 18 000 mist Akustika neni vhodna pro koncerty klasické hudby Aréna
02 Universum Multipurpose conference and events centre, with 24 halls each Not specialised in classical music acoustics Flexible hall
O2 universum with 1,000 to 4,000 capacity Akustika neni vhodna pro koncerty klasické hudby Flexibilni sal

Multifunkéni konferenéni centrum s 24 saly s kapacitou kazdého
salu od 1000 po 4 000 mist
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Other planned projects in Prague include the new
hall at Prague Congress Centre with new public realm
additions to the neighbouring Pankrac Square. The project is
planned to add 5,000 square metres by 2023 and host
mostly commercial events and large-scale events. The
Invalidovna in Karlin will also undergo a renovation and will
become the seat and rehearsal space for the Prague
Philharmonic Choir, alongside a cultural heritage learning
centre or National Heritage Institute, exhibition space,
headquarters of the Regional Heritage Administration in
Prague and workshop/studio space for the creative and
cultural industries.*

There are also two new concert halls being
concurrently planned outside Prague: the first, a
cantilevered extension to the Ostrava House of Culture, with
an expected capacity of 1,300 seats with good connectivity
with the surrounding area.>® The second, Janac¢ek Cultural
Centre at Brno, will be the new seat of the Brno
Philharmonic and will have a large auditorium with a
capacity of around 1,300 people. It has contracted Nagata for
its acoustic design and will also have rehearsal rooms,
stores, a recording studio, dressing rooms, box office, café
and parking. A new public square will also be created to
integrate the building with the exterior; half of the building
shell will be glazed or transparent and visible from the
outside.5! It is expected that these new concert halls will
complement one another and provide their respective
regions with a modern concert hall, rather than being in
direct competition.

Classical music activity in Prague: Orchestras,

ensembles and festivals
The Czech music database lists 43 professional orchestras in
Prague, mostly chamber and symphonic ensembles.*
Numerous are soundtrack orchestras for film and video
games, in addition to a handful of contemporary, swing and
jazz big bands. While there is no authoritative register of all
professional orchestras in Prague, figure 10 summarises the
major orchestras and ensembles with available attendance
data and programming breakdown.

Mezi dal$i planované prazské kulturni projekty se
fadi novy sal Kongresového centra Praha s novym
doplnénim verejného prostoru sousedniho Pankrackého
namésti. Do roku 2023 se planuje zvétseni plochy o 5000 m>.
Tato plocha bude slouZit zejména pro poradani komercnich
akci a akci velkého formatu. Rekonstrukce je rovnéz
planovana pro budovu Invalidovny v prazském Karliné,
pricemz po dokonceni obnovy bude areal slouzit jako sidlo
Uzemni pamatkové spravy NPU v Praze, sidlo Prazského
filharmonického sboru a ¢ast arealu bude zpiistupnéna
verejnosti formou prohlidkové trasy. Vznikne zde informacni
centrum a edukac¢ni centrum s ti¢elem posileni povédomf
o Ceském kulturnim dédictvi a dale vystavni a konferen¢ni
prostory a prostory pro kreativni, volno¢asové a komunitn{
aktivity se zamérem vytvorit z aredlu kulturni a spolecenské
centrum mésta.*’

Soucasné je v Cesku planovana vystavba dvou novych
koncertnich sini mimo oblast Prahy: prvni z nich je rozsitreni
Domu kultury mésta Ostravy s o¢ekavanou kapacitou 1 300
mist a s dobrym propojenim s okolni oblasti.** Druha si1i je
planovana pro budovu Janackova kulturniho centra v Brné,
které se stane sidlem Filharmonie Brno a jejiz velké hledisté
pojme 1 300 osob. Akustické feSeni bylo diky bohatym
zkuSenostem svéreno firmé Nagata a budova bude mit
rovnéz zazemi pro zkousky, nahravaci studio, prevlékarny,
prodejnu vstupenek, kavarnu a parkovisté. Na misté vznikne
také nové verejné ndmésti, a to za tcelem integrace budovy
do exteriéru. Polovina fasady budovy bude vytvorena ze skla
¢i prithledného materialua interiér tak bude viditelny
i z vnéjsku.* Ocekava se, Ze tyto nové koncertni siné se
budou navzajem dopliovat a poskytovat danym krajim
moderni koncertni siti, nepredpoklada se, Ze by si tyto
budovy navzajem konkurovaly.

Klasicka hudba v Praze: Orchestry, soubory

a festivaly
V Praze existuje 43 profesionalnich orchestrd, z nichz
vétina jsou komorni a symfonicka télesa.52 Rada z nich se
vénuje zejména nahravani soundtrackd k filmim
a videohram, dal$ich nékolik téles se pak soustiedi na

49 Invalidovna Prague, ‘Invalidovna project and its future’. Retrieved
from https://www.invalidovna-praha.cz/en/about-Invalides/
About-Invalidovna-project.

50 Steven Holl Architects, ‘Ostrava Concert Hall’. Retrieved from
https://www.stevenholl.com/projects/ostrava-concert-hall?.

51 Brno Daily, ‘In Pictures: Future Janac¢ek Cultural Centre on
Besedni to Hold 1,300 Visitors’, September 18, 2018. Retrieved from
https://brnodaily.com/2018/09/18/breaking-news/in-pictures-
future-janacek-cultural-center-on-besedni-to-hold-1300-visitors/.
52 Retrieved from https://www.czechmusic.org/.

49 Invalidovna Praha, ,Invalidovna - plan a budouci vyuziti' Zdroj
dat: https://www.invalidovna-praha.cz/en/about-Invalides/
About-Invalidovna-project.

50 Steven Holl Architects, ,Koncertni sifi v Ostravé'’ Zdroj dat:
https://www.stevenholl.com/projects/ostrava-concert-hall?.

51 Brno Daily, ‘In Pictures: Future Janacek Cultural Centre on
Besedni to Hold 1,300 Visitors), zaii 18, 2018. Zdroj dat: https://
brnodaily.com/2018/09/18/breaking-news/in-pictures-future-
janacek-cultural-center-on-besedni-to-hold-1300-visitors/.

52 Zdroj dat: https://www.czechmusic.org/.
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Most ensembles are symphonic or classical, with a
significant number of high-quality baroque and chamber
ensembles, and newer experimental orchestras, such as the
Berg Orchestra.

Available data on average concert capacity indicates
that most performances sell out or are at high capacity: for
example, Berg Orchestra performances generally sell out,
and Prague Symphony Orchestra FOK performances are
averaging at 90% capacity.”®

Besides, of the 70 festivals held in Prague annually,
there are at least 22 dedicated to music, with a number
across multiple genres. Figure 11 provides information for
eight of the major classical music festivals in the city,
including Prague Spring International Music Festival,
Dvorak’s Prague International Music Festival, Strings of
Autumn International Music Festival, Czech Touches of
Music, The Prague Music Festival, Summer Festival of Early
Music, The Mala Strana Chamber Festivities, and Ameropa
Chamber Music Festival and Courses, and
indicates the main venues where they are hosted.>*

While baroque, chamber and early music festivals are
more suited to smaller and historic venues, which are
well-represented in Prague, with particularly unique
examples such as Prague Crossroads/ Church of St Anne,
larger festivals, such as the Prague Spring International
Music Festival, are currently spread out over a number of
venues, including the ABC Theatre and the Royal Theatre,
and would likely benefit from the provision of a fit-for-
purpose classical music venue.
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moderni, swingovou a jazzovou hudbu. Neexistuje Zadny
oficidlni rejsttik profesionalnich orchestrii v Praze, avSak na
obrazku 10 je uveden seznam vybranych hlavnich orchestrt
a soubort véetné dostupnych udaji o jejich navstévnosti

a programu. VétSina téles se zabyva symfonickou ci
klasickou hudbou, velké mnozstvi téles pak barokni

a komorni hudbou a jsou zde i novéjsi, experimentalni
orchestry, jako naptiklad Orchestr Berg.

Dostupné udaje tykajici se prlimérné kapacity
koncertnich sini poukazuji na skute¢nost, Ze vétSina
vystoupenti je vyprodana nebo tésné na hranici vyprodani
vstupenek: naptiklad Orchestr Berg sva vystoupeni obvykle
vyproda a Symfonicky orchestr hlavniho mésta Prahy FOK
vyproda primérné 90 % kapacity objektu.*

Minimalné 22 z celkovych 70 festivald, které se
v Praze kaZdoroc¢né konaji, je vénovano hudbé, a to napric¢
rdznymi zanry. Obrazek 11 poskytuje piehled o 8 nejvétsich
festivalech klasické hudby ve méstg, jako jsou: Mezinarodni
hudebni festival Prazské jaro, Mezinarodni hudebni festival
Dvorakova Praha, Mezinarodni hudebni festival Struny
podzimu, Mezinarodni hudebni festival Ceské doteky hudby,
festival Praha zije hudbou, Letni slavnosti staré hudby,
Mezinarodni hudebni festival Malostranské komorni
slavnosti a festival a kurzy komorn{ hry Ameropa. Zarovein
jsou zde uvedeny nazvy hlavnich objekt, v nichZ se
festivaly konaji.5*

Zatimco poradani festivalli barokni, komorni a staré
hudby je vhodnéjsi pro mensi a historické objekty, které jsou
v Praze hojné zastoupeny (zejména je treba zminit centrum
Prazska krizovatka - kostel sv. Anny), vétsi festivaly, jako je
napiiklad Mezinarodni hudebni festival Prazské jaro, se
v soucasné dobé konaji v nékolika ne tplné vhodnych
objektech, vcetné divadla ABC a divadla Royal, a s velkou
pravdépodobnosti by tak pro klasickou hudbu vybaveny
sal vyuzily.

53 Berg Orchestra, Annual Report 2019. Retrieved from https://
www.berg.cz/vyrocni_zpravy/vyrocni_zprava_2019.pdf and Prague
Symphony Orchestra FOK, Annual Report 2019. Retrieved from
https://www.fok.cz/cs/vyrocni-zpravy.

54 Adapted from L. Dohnalova, Comprehensive data - classic music.
October 10, 2020, unpublished, 12.

53 Orchestr BERG, Vyrocni zprdva 2019. Zdroj dat: https://www.
berg.cz/vyrocni_zpravy/vyrocni_zprava_2019.pdf a Symfonicky
orchestr hlavniho mésta Prahy FOK, Vyro¢ni zprava 2019. Zdroj dat:
https://www.fok.cz/cs/vyrocni-zpravy.

54 Adaptovano z nepublikovaného dokumentu: L. Dohnalov3,
Comprehensive data - classic music. 10. F{jna 2020, 12.



Figure 10.

Major orchestras and ensembles in Prague (2019)

Obrazek 10.

Hlavni orchestry a soubory v Praze (2019)

Description and performance location Visitors Total concerts  Of which: Chamber Others/ for other
Popis objektu a lokalita koncertt orchestral, organisers
with choir
Navstévnici Celkovy poéet ztoho: Komorni Dalsi / pro jiné
koncertt orchestralni, pofadatele
se sborem
Czech Symphony Orchestra founded in 1896, resident at the 137 917 602 73 (in Prague) of which 38 abroad,
Philharmonic Orchestra Rudolfinum 73 (Praha) 8 for other organisers
Ceska filharmonie Symfonicky orchestr zaloZeny v roce 1896, sidlo v Rudolfinu z toho 38 v zahranic¢i,
8 pro jiné poradatele

Prague Symphony Orchestra The official symphony orchestra of Prague, main performance 56 896 177 31 of which 16 abroad
Prague FOK venue is Smetana Hall in the Municipal House but also Church and 13 for other
Symfonicky orchestr of St Simon and Judy organisers
hlavniho mésta Prahy FOK Oficialni symfonicky orchestr hl. m. Prahy, vystupuje predevsim z toho 16 v zahraniéi

ve Smetanové sini v Obecnim domé a rovnéz v kostele sv. a13 projiné

Simona a Judy poradatele
Prague Radio Broadcast orchestra, performs at a number of venues, including 20 000 29 20 9
Symphony Orchestra Forum Karlin and the Monastery of St. Anezka ceské
Symfonicky orchestr Orchestr slouzici pro vysilani, vystupuje v mnoha objektech
Ceského rozhlasu véetné Fora Karlin a klastera sv. Anezky Ceské
Czech National 80-member Czech Symphony Orchestra mostly performs at 15 000 32 32
Symphony Orchestra Smetana Hall, Rudolfinum, and smaller venues across Prague,
Cesky narodni including concerts that are part of Prague Proms. It has an
symfonicky orchestr active recording calendar of about 160 sessions a year

Symfonicky orchestr s 80 ¢leny zpravidla vystupuje ve

Smetanové sini Rudolfina a v mensich prazskych objektech

véetné koncertd, jeZ jsou souéasti festivalu Prague Proms.

Orchestr je aktivni také v oblasti nahravek (cca 160

nahravek ro&né)
PKF-Prague Philharmonia Founded in 1994, the PKF has no permanent seat and performs 24 000 80 80 of which 29 abroad

PKF — Prazsky
filharmonicky sbor

across many venues
Sbor byl zaloZen v roce 1994 a nema trvalé sidlo, vystupuje tedy
v mnoha riznych objektech

z toho 29 v zahraniéi
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Figure 10 - continued.

Major orchestras and ensembles in Prague (2019)
Obrazek 10 - pokracovani.

Hlavni orchestry a soubory v Praze (2019)

Description and performance location
Popis objektu a lokalita koncertu

Visitors Total concerts

Navstévnici Celkovy pocet
koncertt

Of which: Chamber
orchestral,

with choir

z toho: Komorni
orchestralni,

se sborem

Others/ for other
organisers

Dalsi / pro jiné
poradatele

Berg Orchestra
Orchestr BERG

An orchestra of 20* century and contemporary music with
immersive and site-specific performances

Orchestr zaméreny na hudbu 20. stoleti a sou¢asnou tvorbu,
vystoupeni maji velmi specifické potieby tykajici se prostorové
konfigurace

3000 24

24

Prague Chamber Orchestra
Prazsky komorni orchestr

One of the four oldest chamber orchestras in Europe, it is
considered the top chamber ensemble in the country. Performs
at the Church of St Simon and Judy Prague Conservatory and
Dvorak Hall

Jeden ze &tyf nejstarSich komornich orchestrl v Evropé,

je povazovan za nejlepsi komorni soubor v zemi. Vystupuje

v kostele sv. Simona a Judy, na Prazské konzervatofi a ve
Dvorakové sini

20

20

Suk Chamber Orchestra
Suktv komorni orchestr

Classical chamber orchestra named for Czech violinist Josef
Suk mainly performs at Prague Crossroads, Church of St. Anne
or Martint Hall of HAMU

Klasicky komorni orchestr, pojmenovan po ¢eském houslistovi
Josefu Sukovi, zpravidla vystupuje v centru Prazska kfizovatka -
kostel sv. Anny a v Sale Bohuslava Martini na HAMU

13

13

Musica Florea
Musica Florea

Czech Baroque music ensemble founded in 1992, performs in a
range of small venues including the Czech Museum of Music,
Zizkov Atrium, Clementinum

Soubor zaméfeny na ¢eskou barokni hudbu, zaloZen v roce
1992, vystupuje v fadé mensich objektl véetné Ceského muzea
hudby, Atria na Zizkové a Klementina.

1500 28

28

Collegium Marianum
Collegium Marianum

Early music orchestra with a number of educational initiatives
Orchestr zaméfeny na starou hudbu s nékolika vzdélavacimi
iniciativami

38

38

of which 14 abroad
z toho 14 v zahraniéi
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Description and performance location Visitors Total concerts  Of which: Chamber Others/ for other
Popis objektu a lokalita koncertt orchestral, organisers
with choir
Navstévnici Celkovy pocet ztoho: Komorni Dalsi / pro jiné
koncertu orchestralni, poradatele
se sborem
Collegium 1704 Baroque orchestra and vocal ensemble. Performs in churches 8 000 70 70 of which 42 abroad
Collegium 1704 such as Prague Crossroads z toho 42 v zahranicéi
Barokni orchestr a vokalni soubor. Vystupuje v kostelech, napf.
Prazska kfizovatka
Prague Philharmonic Choir  Performs with the Prague Philharmonic Choir. Planned move to 2 000 80 80 of which 45 abroad,

Prazsky filharmonicky sbor Invalidovna complex after renovation 24 in Prague
Vystupuje s Prazskym filharmonickym sborem. Planovany z toho 45 v zahraniéi,
pfesun do komplexu Invalidovna po jeho obnové 24 v Praze

FLMharmonic Orchestra Soundtrack orchestra, records at Czech Radio Studio No. 1, N/A

Prazsky Smecky Music Studios, Czech Television Sound Stage, Dvofrak

FILMharmonicky orchestr Hall and SONO Recording Studios
Nahravky soundtrack@ a hudby pro CR1, Smecky Music Studio,

Sound Stage Ceské televize, DvoFakova sifi a SONO Records

FISYO Film Soundtrack orchestra N/A

Symphony Orchestra Nahravky soundtracka

Filmovy symfonicky

orchestr (FISYO)

Prague Film Orchestra Soundtrack orchestra N/A

PraZsky filmovy orchestr Nahravky soundtracka

Agon Orchestra Contemporary Czech orchestra — repertoire is entirely made up N/A

Agon Orchestra

of new Czech composition
Orchestr soudobé ceské hudby — repertoar je slozen vyhradné
z moderni ¢eské tvorby
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Figure 11.

List of major music festivals in Prague
Obrazek 11.

Seznam hlavnich hudebnich festivali v Praze

Festival
Festival

Description
Popis

Venues
Objekty

Prague Spring International Music Festival
Mezinarodni hudebni festival Prazské jaro

Founded in 1946, this festival for performing artists,
symphony orchestras and chamber music is considered one
of the most important cultural events in the country.

Tento festival, kde vystupuji umélci, symfonické orchestry
a soubory komorni hudby, vznikl v roce 1946 a je povazovan
za jednu z nejvyznamnéjsich kulturnich udalosti v zemi.

Dvorak Hall, Smetana Hall, Prague Conservatory Hall, Forum
Karlin, Mercedes Forum, Czech National Bank, Heroes’
Studio, Martint Hall, Royal Vinohradska, Trade Fair Palace,
Monastery of St. Anezka ¢eské, Prague Crossroads, ABC
Theatre, Lobkowitz Palace, Refectory of the Mathematics
and Physical Faculty, Charles University

Dvorakova sifn, Smetanova sin, Sal Prazské konzervatore,
Forum Karlin, Mercedes Forum, Ceska narodni banka,
Heroes’ Studio, Sal Bohuslava Martint, Royal Vinohradska,
Veletrzni palac, klaster Sv. Anezky ceské, Prazska kfizovatka,
Divadlo ABC, Lobkowiczky paléc, Refektar matematicko-
fyzikalni fakulty Univerzity Karlovy

Dvofak’s Prague International Music Festival
Mezinarodni hudebni festival Dvorakova Praha

Celebrating the legacy of Antonin Dvofak, this new festival
is held annually in September. In 2018 it attracted over
172,000 listeners.

Festival oslavujici pamatku hudebniho skladatele Antonina
Dvoraka, kona se kazdoroéné v zafi; v roce 2018 se ho
Géastnilo vice nez 172 000 posluchaé&u.

Dvotak Hall, Suk Hall, National Theater (New Stage)
Dvorakova sifi, Sukova sifi, Narodni divadlo (Nova scéna)

Strings of Autumn International Music Festival
Mezinarodni hudebni festival Struny podzimu

This multi-genre festival, founded in 1996, celebrates the
diversity and interrelationships between classical, jazz, hip
hop, and electronic music.

Festival vznikl v roce 1996, jedna se o vicezanrovy festival
oslavujici rozmanitost a propojeni klasické hudby, jazzu, hip
hopu a elektronické hudby.

Dvorak Hall, DOX +, Lucerna, La Fabrika, Forum Karlin, Roxy,
National Gallery Prague Convent of St. Agnes, Theatre X10,
National Monument in Vitkov

Dvorakova sin, DOX+, Lucerna, La Fabrika, Forum Karlin,
Roxy, Narodni Galerie Praha, klaster sv. Anezky ceské,
Divadlo X10 a Narodni pamatnik na Vitkové
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Festival
Festival

Description
Popis

Venues
Objekty

Czech Touches of Music
Ceské doteky hudby

An international music festival of classical music, it was
founded in 1998; in 2020 will start on the anniversary of

the birth of Ludwig van Beethoven.

Mezinarodni hudebni festival klasické hudby, vznikl v roce
1998 a v roce 2020 bude zahajen k vyroéi narozeni hudebniho
skladatele Ludwiga van Beethovena.

Spanish Hall (Prague Castle), Smetana Hall, Church of St.
Simon and Jude, Prague Congress Centre, New Town Hall,
Clementinum, Bfevnov Monastery

Spanélsky sal (Prazsky hrad), Smetanova siii, kostel sv.
Simona a Judy, Kongresové centrum Praha, Novoméstska
radnice, Klementinum, Bfevnovsky klaster

The Prague Music Festival
Praha Zije hudbou

A Classical music festival that highlights emerging and
younger musicians
Venkovni festival pouliéniho uméni

Dvorak Hall, Prague Conservatory Hall, Zofin Great Hall
Ulice mésta Prahy

Summer Festival of Early Music
Letni slavnosti staré hudby

The only festival for historical and early music, founded in
2000 and organised by Collegium Marianum - Tyn School.
Jediny festival historické a staré hudby, zaloZen v roce 2000,
pofada jej Collegium Marianum — Tynska skola.

Church of St. Simon and Jude, Dvofak Hall, Clementinum,
Troja Castle, Church of the Virgin Mary in Slovany, Church of
St. Martin in the Wall

Kostel sv. Simona a Judy, Dvorakova siii, Klementinum,
Trojsky zamek, kostel Panny Marie na Slovanech, kostel sv.
Martina ve zdi

Little Chamber Festival
(MHF Malostranské komorni slavnosti)
Festival Malostranské komorni slavnosti

Chamber festival for Czech chamber music
Festival ¢eské komorni hudby

Wallenstein Palace
Valdstejnsky palac

Ameropa
Mezinarodni festival a kurzy komorni hry Ameropa

A classical music festival and summer school for chamber
music held annually since 2003.

Festival klasické hudby a letni $kola komorni hudby; poradaji
se kazdoro¢né od roku 2003

Church of St. James the Greater
Kostel sv. Jakuba Vétsiho
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Figure 12.

Attendance at select festivals with musical programming in Prague (2018)

Obrazek 12.

Ugast na vybranych festivalech s hudebnim programem v Praze (2018)

Festival Genres Visitors Performances
Festival Zanr Navstévnici Vystoupeni
Prague Spring International Music Festival = Symphonic music, classical music, 37 332 70

Mezinarodni hudebni festival Prazské jaro

chamber music

Symfonicka hudba, klasicka hudba,

komorni hudba

United Islands of Prague
United Islands of Prague

Multi-genre: pop, rock, electronic

35 000 108

Vicezanrovy festival: pop, rock,

elektronicka hudba

Appetite for other genres
Audience segmentation of the Czech classical music
audience based upon 2017 consumer research data finds
that although 18% of adults surveyed rated classical music
as their favourite genre, this was not necessarily matched by
frequent attendance of live performances.’® Other genres
more popular with all respondents were amplified music
genres such as pop, disco and rock. Genres more suitable to
concert halls optimised for classical music were brass music,
country or Western music, and folk music. Isolating
respondents that indicated that classical music was their
preferred genre of music, the survey also indicated that
classical music audiences were equally interested in genres
that were more popular than classical music: (national) folk
music, pop, musicals, country/western music, with the
notable exceptions of opera and jazz.

Although there are no consolidated figures for
performances by genre in the city and the Czech Republic,
the identification of the most popular festivals in Prague -
Prague Spring International Music Festival and United
Islands - indicate that in addition to classical and symphonic
music, pop, rock, alternative music, as well as contemporary
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Oblibenost ostatnich Zanra
Segmentace divacké zadkladny ceské klasické hudby zaloZena
na vysledcich prizkumu z roku 2017 ukazuje, Ze ackoliv 18 %
dospélych respondentti hodnoti klasickou hudbu jako svij
oblibeny zanr, tento fakt nasledné neodpovida cetnosti
navstév zivych vystoupeni.>® Ostatni Zanry, jeZ jsou
u respondentti ve vétsi oblibé, zahrnuji amplifikovanou hudbu
jako napt. pop, disko a rock. Zanry vhodnéjsi pro koncertni
saly optimalizované pro klasickou hudbu zahrnuji hudbu
dechovou, country, filmovou westernovou hudbu a folk.
Samotni respondenti, ktef{ oznacili klasickou hudbu za jejich
oblibeny hudebni Zanr, pak také ale poukézali na zajem o jiné
zanry, které se tési vétsi oblibé neZ klasicka hudba, jako
o lidovou hudbu, pop, muzikély, country / filmovou
westernovou hudbu, s pozoruhodnou vyjimkou, jakou je
opera a jazz.

Ackoliv neexistuji celkové pocty vystoupeni v ramci
jednotlivych zanrd pro Prahu a Ceskou republiku, identifikace
nejoblibenéjsich hudebnich festivalti, jako jsou Mezinarodni
hudebni festival Prazské jaro a festival United Islands of
Prague, poukazuje na skutecnost, ze kromé klasické

a symfonické hudby u posluchacli nové generace patri mezi

55 Marie Vitova Duskova, ‘Segmentation of the Czech Classical Music
Audience’ in The Proceedings of the 17th International Joint
Conference Central and Eastern Europe in the Changing Business
Environment Bratislava: Vydavatel’stvo EKONOM (2017): 261-269.
55 Marie Vitova Duskovd, ‘Segmentation of the Czech Classical Music
Audience’ in The Proceedings of the 17th International Joint
Conference Central and Eastern Europe in the Changing Business
Environment Bratislava: Vydavatel’stvo EKONOM (2017): 261-269.



circus, are relevant to a new generation of listeners.

In line with the objectives of the Czech and Prague
cultural policies, discussed in the earlier summary overview
of the Prague’s cultural sector, there is an opportunity to
attract new audiences with the inclusion of genres other
than classical music that will not compromise the acoustics
of the hall. In addition to those identified in the survey:
amplified music, brass and folk music, the current cultural
strategy has also identified genres such as contemporary
music, dance, contemporary circus, as well as events on
design and literature that have growth potential.

Musical education and learning
There are 36 ‘basic art schools’ (ZUS) dedicated to music and
six music conservatories or musical higher education
institutions in Prague, with at least 1,228 students enrolled
in specialist music education in 2019. Students from
renowned institutions often participate in and organise
performances with professional organisations and go on to
join ensembles and orchestras across the country and
internationally. The music students in the city (nearly 2,000
across higher education institutions according to the
estimates in figure 13) would benefit and are potential
visitors of facilities and events such as education and
learning, open rehearsals or masterclasses, study space and
rehearsal space for hire.

oblibené Zanry pop, rock, alternativni hudba i moderni cirkus.
V souladu s cili ceské a prazské kulturni politiky,
zminénymi ve vySe uvedeném prehledu kulturnich sektort
v Praze, existuje prileZitost zapojit nové publikum zahrnutim
jinych zanrl nez klasické hudby do programu salu. Kromeé
zanru identifikovanych ve zminéném prizkumu, jako je
amplifikovana hudba, dechova a folkova hudba, soucasna
kulturni strategie identifikovala rovnéz zanry zahrnujici
moderni hudbu, tane¢ni hudbu, moderni cirkus a akce
spojené s designem a literaturou, které maji potencial
dalsiho rozvoje.

Hudebni vzdélanost
V Praze je 36 zakladnich uméleckych $kol (ZUS) s hudebnimi
obory a také 6 hudebnich konzervatori nebo instituci
poskytujicich vyssi vzdélani v oblasti hudby, s nejméné
1 228 studenty prijatymi v roce 2019 na specialni hudebné
vzdélavaci program. Studenti renomovanych instituci se ¢asto
Ucastni vystoupeni s profesionalnimi organizacemi nebo je
sami poradaji a zapojuji se do hudebnich téles
a orchestri napric celou republikou, ale i v zahranici.
Studenti hudby v Praze (témér 2 000 v institucich
poskytujicich vyssi vzdélani dle odhadu na obrazku 13) jsou
také potencialnimi uZivateli a navstévniky salu a jeho
prostori a akci v oblasti vzdélavani, otevienych zkousek
a specialnich lekci, studijniho prostoru a pronajimatelného
prostoru pro nacvicovani.

Vltavska filharmonie VlItava Philharmonic Hall
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Figure 13.

Conservatories, music departments and academies

Obrazek 13.

Konzervatofe, hudebni oddéleni a akademie

Name
Nazev

Type
Typ

Description
Popis

Total enrolment
Celkovy poéet p¥ijatych studentt

Academy of Performing Arts

in Prague - AMU
Akademie muazickych uméni
v Praze - AMU

Specialised higher education

Specializované
vysokoskolské vzdélani

The largest and oldest university of performing arts in the country, accredited
with jazz music study in 2010, has a Music and Dance Faculty (HAMU).
Nejvétsi a nejstarsi vysoka Skola poskytujici vzdélani v oblasti mazickych
uméni v zemi, akreditované hudebni studium jazzu od roku 2010. Rovnéz
Hudebni a taneé&ni fakulta (HAMU).

454 (2019)

Bachelor’s: 252, Masters: 159, Doctoral: 43
Bakalarsky program: 252 Magistersky
program: 159 Doktorsky program: 43

Prague Conservatory Conservatory Founded in 1808, it is one of the oldest modern existing music schools in the 379 (2019)
Prazska konzervatof Konzervator world, providing high-school diplomas in music.
Jedna se o jednu z nejstarSich modernich konzervatofi na svété poskytujici
vyssi odborné vzdélani; byla zaloZzena v roce 1808.
Collegium Marianum - Specialist study Founded in 1990 by Collegium Marianum Foundation for the study of early N/A
Centre for Historical Arts Specializované studium vocal and instrumental music.
Tyn School ZaloZeno v roce 1990 Nadaci Collegium Marianum, uréeno ke studiu rané
Collegium Marianum - vokalni a instrumentalni hudby.
Tynska skola — centrum
historického uméni
Conservatory and Conservatory Formally attained conservatory status in 1990. School for contemporary music 312 (2019)
Vocational School of Konzervator with a six-year undergraduate diploma. Conservatory: 266, Higher vocational

Jaroslav Jezek
Konzervatof a VOS
Jaroslava Jezka

Status formalni konzervatofe od roku 1990, Sestileta stfedni §kola
soucasné hudby

school: 46
Konzervatof: 266, vyssi odborna skola: 46

Jan Deyl Conservatory and  Conservatory and Teaches courses in music, singing, piano tuning with special needs provision 83 (2018)
Secondary School for the Secondary School for blind students.

Visually Impaired Konzervatof a stfedni Skola Kurzy hudby, zpévu, ladéni klaviru se specialnim vybavenim pro zrakové

Konzervatof Jana Deyla postizené studenty.

a Stfedni skola pro

zrakové postizené

Jan Neruda School High School High school with specialist musical education provision and arts and culture. 585 (2019)
Gymnazium Jana Nerudy Stredni §kola Stfedni §kola s odbornym hudebnim, uméleckym a kulturnim vzdélanim.

Musicology Department, University Doctoral study in musicology at Charles University. N/A

Charles University
Ustav hudebni védy,
Univerzita Karlova

Vysoka skola

Doktorské studium hudebni védy na Univerzité Karloveé.
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Demand analysis

Prague 7 will be an important driver of Prague’s growth as a
city of heritage and innovation. Although already a thriving

neighbourhood, the addition of the Vitava Philharmonic Hall

provides an opportunity to holistically address the needs of
the district’s residents and increase the profile of classical
and symphonic music in the city and country as a whole.

Socio-demographic analysis
A thriving, ‘up-and-coming’ neighbourhood of Prague, the
area is home to the city’s younger population, many of whom
are artists and musicians, studying at the local art academies
and universities, performing and visiting nearby
cultural institutions such as the National Gallery, DOX Centre
for Contemporary Art in Prague, the former Exhibition
Grounds and other grassroots venues and spaces. It has been
named one of the ‘coolest’ neighbourhoods in Europe by
many publications such as Condé Nast Traveller and the UK’s
The Guardian, with its blend of former industrial buildings in
HolesSovice and nineteenth and twentieth-century buildings
in Bubny built in avant-garde styles by renowned Czech
architects. North of the city centre and Old Town are only a
short 15-minute walk by foot and well-connected by public
transport. Recognition of this area’s potential as a creative
hub or formalised district, due to its blend of large cultural
organisations, small grassroots groups and individuals, as
well as for-profit businesses both within and outside of the
creative industries, has drawn more and more out-of-town
visitors in recent years, looking for a more authentic and
culturally diverse experience of the city.
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- Prague 7 Context
Analyza poptavky - v kontextu Prahy 7

Praha 7 by se méla stat vyznamnym hybatelem rozvoje
celé Prahy jako mésta kulturniho dédictvi i inovaci.
Ackoliv se této oblasti jiz ted' da¥i velmi dobfre,
Vitavska filharmonie poskytne moznost celostné plnit
potieby jejich obyvatel a zlepsit profil klasické

a symfonické hudby ve mésté i v celé zemi.

Sociodemograficka analyza
Praha 7 je prosperujici a slibnou oblasti, kterad je domovem
mladsi prazské populace tvorené umeélci a hudebniky,
z nichZ mnoho studuje na mistnich uméleckych Skolach
a univerzitach. Tito lidé navstévuji nebo vystupuji
v kulturnich institucich, jako je napi. Narodni galerie,
Centrum soucasného umeéni DOX, Vystavisté Praha nebo jiné
objekty a prostory. Tato oblast je dle fady publikaci (napt.
Condé Nast Traveller a britsky Guardian) nazyvana jednim
z nejzajimavéjsich mist v Evropé, a to diky kombinaci ptivodné
industrialnich budov v HoleSovicich a budov z 19. a 20. stoleti
v oblasti Praha-Bubny, které byly postaveny v avantgardnim
stylu renomovanymi ¢eskymi architekty. Severni ¢ast centra
a Staré Mésto jsou odsud vzdaleny pouze 15 minut chtize
s dobrym spojenim hromadnou dopravou. Vefejné uznani
potencialu tohoto mista jako kreativniho centra a specifické
oblasti, kterého dosahlo diky kombinaci velkych kulturnich
organizaci, malych komunitnich skupin i jednotlivct spolu
s komer¢nimi podniky v radmci kreativniho primyslu i mimo
néj, pritahuje v poslednich letech stale vice mimomeéstskych
navstévnikd, kteri hledaji autentictéjsi a kulturné rozmanitéjsi
prozitek z mésta.



In 2019, the total population of Prague 7 was 46,195,
a mid-sized district, compared to the largest - Prague 4, with
almost 300,000 residents, and the increasingly depopulated
Prague 1, with just under 30,000 residents. It has an above-
average proportion of residents aged between
15 and 64 and has around the same proportion of residents
under 15 and over 65.¢ Prague 7 is also more culturally
diverse than the average across Prague. 18% of residents of
Prague 7 have foreign nationality, in comparison to 15%
across the entire city, although the countries represented in
the district reflect the city average, with around 3% of
residents of Ukrainian nationality and 3% of Slovakian

V roce 2019 ¢itala celkova populace této stiedné
velké méstské ¢asti Prahy 46 195 obyvatel. Pro porovnani,
nejvétsi casti mésta je Praha 4 s témér 300 000 obyvateli
a Praha 1, kde dochazi k stale vétsimu ubytku obyvatel, ma
nyni jen okolo 30 000 obyvatel. V Praze 7 Zije nadprameérny
podil obyvatel ve véku od 15 do 64 let a priblizné stejny
podil obyvatel do 15 let a nad 65 let.>® Je rovnéz kulturné
rozmanitéjsi casti meésta nez ostatni prazské ¢asti. 18 %
obyvatel Prahy 7 ma cizi statni prislusnost, coz je
v porovnani s 15 % takovych obyvatel v ramci celého mésta
nadprimeér. Cizi zemé reprezentované v této oblasti ovSem
odrazeji primér mésta, tedy napt. 3 % tvori obyvatelé

56 CZS0, Small Lexicon of Municipalities of the Czech Republic -
2019. Accessed at https://www.czso.cz/csu/czso/small-lexicon-of-
municipalities-of-the-czech-republic-2018-wc4znl5w6e.

57 CZSO0, Statistical Yearbook of Prague - 2019, Table 4-13.
Foreigners in the Capital City of Prague (as at 31 December 2018).
Retrieved from https://www.czso.cz/csu/czso/4-population-
xahxcoOk7h.

58 IPR, Art District 7, 9.

56 CSU, Maly lexikon obci Ceské republiky - 2019. Zdroj dat: https://
www.czso.cz/csu/czso/small-lexicon-of-municipalities-of-the-czech-
republic-2018-wc4znl5wé6e.

57 CSU, Statistickd rocenka HL. m. Prahy - 2019, Tabulka 4-13. Cizinci
v hl. m. Praze (k 31. 12. 2018). Zdroj dat: https://www.czso.cz/csu/
czso/4-population-xahxco0k7h.

58 IPR, Art District 7, 9.
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nationality.>’ ukrajinské narodnosti a 3 % obyvatelé s narodnost{
slovenskou.*”
2%
25 %

Figure 14.

Cultural assets in Prague 7 by type ¢
Obrazek 14.

Kulturni objekty v Praze 7 dle typu %8

(n=373)
@ Art @ Physical Infrastructure Creative industries Cultural organisations @ Events
Uméni Fyzicka infrastruktura Kreativni odvétvi Kulturni organizace Udalosti

Vltavska filharmonie VlItava Philharmonic Hall 141



Cultural provision in Prague 7
Mapping local cultural assets has indicated that there are an
estimated 373 cultural and creative industries organisations
and venues in Prague 7, with most of the assets clustered in
the Western side of the district. While arts and culture are
already well-represented and highly concentrated in Prague
7, there are currently no television or radio broadcasters, no
orchestras or opera companies, and no archaeological
sites.> The provision of a modern concert hall could provide
for both broadcasting/recording and a hub for orchestral
music, and could act as a functional link between the
Western and Eastern areas of Prague 7, currently divided by
the railway line entering along Hlavka bridge. It can be
achieved either along the riverbank or by increasing
overground connection to assets on the east.*

The balance between the greenery of the expansive
Stromovka and Letna parks, coupled with a variety of
infrastructure, has encouraged the animation of a public
plaza in front of the National Gallery or street festivals such
as those organised by Bio Oko. There are many popular
cultural venues located in Prague 7: the National Gallery and
former EXPO 58 pavilion, historical Vystavisté (exhibition
complex) hosting live events and exhibitions; RockOpera/
Millennium Theatre hosting rock musicals in a 900-seat
auditorium, plus contemporary arts programming at newer
organisations such as the DOX Centre of Contemporary Art.
In addition, the ongoing redevelopment of the former
Central Electric Utilities Building (Bubenska 1) to add new
office and commercial space can draw in creative businesses
and professionals to complement pre-existing artistic and
technical studios that are home to a number of Czech
artists and designers.

Other key cultural assets are also located in
redeveloped industrial buildings of the district. Jatka78, a
crowdfunded, experimental theatre, is housed in the Prague
Market’s former slaughterhouse and is part of a popular hub
of businesses, galleries and restaurants. Jatka78’s
productions saw over 54,000 paying audience members in
2018, and with an average 84% occupancy, the theatre’s
experimental and international programming appeals to the
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Kulturni nabidka v Praze 7
Mapovani oblasti ukazalo, Ze se v Praze 7 nachazi priblizné
373 kulturnich objektli a organizaci vénujicich se kreativnim
obortim, z nichz vétsina se nachazi v jeji zapadni c¢asti.
PrestoZe jsou v Praze 7 objekty zaméfené na uméni
a kulturu hojné zastoupené, v soucasné dobé se zde
nenachazi zadné televizni ani rozhlasové stanice, zadna sidla
profesionalnich orchestri ani opernich spole¢nosti, ani
Zadné archeologické pamatky.>* Nabidka moderni koncertn{
siné by tedy mohla zajistit i prostory pro vysilani/nahravani
a vytvorit centrum pro orchestralni hudbu a mohla by
zaroven slouzit jako funk¢ni propojeni mezi zdpadni
a vychodni ¢asti Prahy 7, které jsou v soucasnosti rozdéleny
Zeleznicni trati u Hlavkova mostu. Tohoto propojeni by bylo
mozné dosahnout jak podél birehu reky Vltavy, tak
navys$enim pozemni dopravy smérem na vychod.®

Rovnovahu mezi zeleni rozsahlych parkit Stromovky
a Letné, propojenych rozmanitou infrastrukturou, pomahaji
dotvaret aktivity ve verejnych prostorech jako napriklad
pred Narodni galerii nebo pouli¢ni festivaly pred letenskym
kinem Bio Oko. V Praze 7 se nachazi fada oblibenych
kulturnich objekt(, napt. Narodni galerie a byvaly pavilon
EXPO 58, historicky objekt Vystavisté, kde se konaji Zivé akce
a vystavy; dale pak RockOpera Praha / Divadlo Milenium se
svymi rockovymi muzikaly a hledistém o kapacité 900
sedadel, pricemz jsou zde i novéjsi objekty nabizejici
programy soucasného uméni jako napriklad Centrum
soucasného uméni DOX. Diky rekonstrukci budovy byvalych
Elektrickych podnikd Bubenska 1, kterd poskytne Praze 7
nové kancelarské a komercni prostory, mohou byt do oblasti
vneseny kreativni podniky a privedeni profesionalové, ktei{
doplni umélecka a technicka studia, v nichz sidli fada
Ceskych umélci a designér.

V mistnich pretvotrenych industridlnich budovach se
rovnéz nachazeji dalsi klicové kulturni objekty. Jatka78,
experimentalni divadlo financované verejnosti, sidli v byvalé
budové jatek v arealu Prazské trznice a tvori soucast
popularniho stirediska obchodd, galerii a restauraci. Jatka78
navstivilo v roce 2018 vice nez 54 000 platicich divaka
s primérnym 84% naplnénim kapacity, pricemz

59 IPR, Art District 7: Neighbourhoods and Culture Prague 7
Feasibility Study (2016), 9.

60 IPR, Art District 7, 11.

59 IPR, Art district 7 - ¢tvrt' umeéni a kultury Praha 7, Studie
proveditelnosti (2016), 9.

60 IPR, Art District 7, 11.



district’s residents and families, as well as tourists wanting
to access a more authentic experience of the city.

Future development
Prague 7 will see additional development and has been
selected to drive the broader strategic ambitions for the
Prague’s city as a new hub of cultural activity.

The consolidation and promotion of Prague 7’s
artistic and cultural assets into a formalised cultural
district, named Art District 7 (AD7), will create a cohesive
identity for the district and its residents and bridge
non-profit, commercial and community assets across the
district. The ambition is for Prague 7 to become the second
main tourist attraction in Prague, which will amplify the
innovative and experimental nature of the city’s cultural
offering, encouraging repeat visitors and the vitality of the
cultural sector.

The redevelopments in HoleSovice Bubny-Zatory
area that began in the early 2000s had transformed the
area from a former hub into one of artistic expression and
experimentation. This plan’s latest stage will bring up to
25,000 new residents to the area in the next 10-15 years, in
a newly developed neighbourhood in Bubny.

experimentdalni a zahrani¢ni program divadla pritahuje
mistni obyvatele, rodiny i turisty, kteff chtéji mit

Budouci rozvoj
Do budoucna se poéita s dalSim zasadnim rozvojem
Prahy 7, a to i vzhledem k tomu, Ze se cela tato oblast stala
strategickym cilem hlavniho mésta Prahy, jakoZto centrum
kulturnich €innosti.

Sjednoceni a propagace uméleckych a kulturnich
objektl v Praze 7 do formalni kulturni oblasti s nazvem Art
District 7 (AD7) vytvoFi soudrznou identitu pro celé toto
uzemi | jeho obyvatele a propoji tak neziskové, komeréni
i vefejné objekty nap¥i¢ celou oblasti. Praha 7 ma vysoké
ambice, a to sice stat se druhou hlavni turistickou atrakci
v Praze, coZ jesté rozsiFi inovativni a experimentatorskou
povahu kulturni nabidky mésta a podpofi opakované
navstévy této oblasti a oZiveni kulturniho sektoru.

Pfrestavba oblasti HoleSovice Bubny-Zatory,
ktera postupné zacala jiz po roce 2000, pomohla
transformovat oblast z plivodni industrialni zény do jedné

Prahy. Posledni stadium tohoto planu v pFistich 10-15 letech
pFivede do nové pretvoiené oblasti Bubnl aZ 25 000 novych
obyvatel.
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Positioning of a new concert hall
Umisténi nového koncertniho salu

As outlined in the previous Demand analysis section,
currently, there is no modern concert hall provision in
Prague, allowing for the large-scale symphonic repertoire
performance. At the same time, there are multiple orchestras
and ensembles in the city performing at existing venues
(older classic concert halls, churches, event venues), often at
90% capacity. A new concert hall for Prague would meet the
growing demand for live music and accommodate Czech and
international orchestras’ performances, alongside other
music genres, community and education activities, and
private events.

Key functions -

A modern, welcoming multi-purpose cultural venue
The hall’s potential uses would comprise live music
performances, recordings and recitals, rehearsal and
workshops, and music training - either provided by a
resident orchestra(s) or multiple outside education
providers who would have access to the hall’s facilities.

The standards for modern concert halls and the
vibrancy of the cultural scene in Prague - and the emergence
of the artistic scene in Prague 7 - suggests that Vltava
Philharmonic Hall would also serve as a cultural, civic/
community hub that can be activated by daytime and
evening civic/community uses such as public and private
events. Facilities such as retail offerings, cafes, bars and
restaurants, and public community and event spaces (from
free to access foyer to bookable event rooms) would provide
space to work, meet, study, collaborate and enjoy leisure
time. The building is to be fully accessible to serve a
variety of needs.

144 Henning Larsen / AEA Consulting / Buro Happold

Jak je jiZz uvedeno v predchozi ¢asti Analyza poptavky,

v soucasné dobé se v Praze nenachazi Zddny moderni
koncertni sdl, ktery by umoznil predvedeni plného
symfonického repertoaru. Ve mésté se zaroven nachazi

fada orchestrti a soubort, které vystupuji v jiz existujicich
objektech (staré klasické koncertni siné, kostely, objekty pro
nejraznéjsi akce) zaplnénych casto az z 90 %. Novy
koncertni sal pro Prahu by tedy uspokojil rostouci poptavku
po koncertech zivé hudby a poti‘eby Ceskych a zahrani¢nich
orchestrq, interpretd riiznych hudebnich zanrt, ale

i organizatori a ucastniki komunitnich a vzdélavacich aktivit
a soukromych akci.

Klicové funkce -

moderni, otevieny, vicetucelovy kulturni objekt
Potencialni vyuziti sadlu miiZze zahrnovat koncerty zivé hudby,
nahravaci kapacity, recitaly, zkousky soubort, workshopy
i Skoleni v oblasti hudby poskytované orchestry sidlicimi
v budoveé nebo i externimi poskytovateli vzdélavacich sluzeb,
ktefi by méli do budovy pristup.

Standardy pro moderni koncertni saly a Zivost
kulturni scény v Praze spolu se vznikajici uméleckou scénou
v Praze 7 naznacuji, ze Vltavska filharmonie by mohla
rovnéz slouzit jako centrum kulturnich/komunitnich aktivit,
které by probihaly v dennich i veCernich hodinach, ptricemz
by se jednalo o vefejné i soukromé akce. Prostory
umoznujici maloobchodni prodej, provoz kavaren, bari
a restauraci, vefejné komunitni prostory a prostory pro
poradani riiznorodych akci (od volné ptistupného foyer az
po mistnosti pro poradani akci, jez budou fungovat na bazi
rezervaci) by poskytly misto pro praci, setkani, studium,



At the same time, it is evident that the facilities for
professional music performance (and recording) would need
to be of high technological and acoustic standards to reflect
the needs of Prague orchestras and ensembles and deliver
the best possible audience experience. It would include the
provision of technology required to record, broadcast and
live stream performances and education events.

An attractive, accessible and safe outdoor space and
public realm would be intrinsic to the overall offer and
activation of the building and its surrounding area.

A high-quality concert hall for professional

performances
Potential primary users and partners of the hall include
existing orchestras, ensembles, and music festivals in Prague
- of which there are dozens, as indicated in the Demand
Analysis above. Prague music festivals also attract leading
music talent worldwide. It is expected that the new hall will
accommodate visiting (regional and international)
orchestras, opera concerts, ensembles and musicians of
other music genres such as jazz, world music and folk music.
The new hall would expand the current provision of quality
live music performance, rehearsal, recording and training
space in Prague rather than compete with existing venues.

A place for community, young people, music fans,

and tourists
The hall is to serve a range of audience groups:
accommodating young people and residents during the day,
serving as a visitor attraction, and bringing in new and
diverse audiences, along with the music fan base already
existing in Prague. It will be a place for experimentation and
collaboration between genres, generations and various
professional levels, supporting the next generation of
musical talent and making music more accessible to Prague
residents from diverse backgrounds.

In addition to serving as a main modern concert hall
for symphonic music in Prague and the Czech Republic, the
market assessment identified the following potential key
uses for a new hall given the level of demand and gaps in
current provision for these specific types of activities:

spolupraci a volnocasové aktivity. Budova musi byt plné
pristupna pro nejriznéjsi druhy ¢innosti.

Zaroven je evidentni, Ze zarizeni pro profesionaln{
hudebni vystoupeni (a nahravani) by muselo spliiovat vysoké
standardy v oblasti technologie a akustiky, které odrazeji
potreby prazskych orchestrt a soubort a umozni tak ten
nejlepsi mozny prozitek posluchact. To by zahrnovalo
poskytnuti technologie nezbytné pro nahravani, vysilani
a zivé prrenosy jednotlivych vystoupeni a vzdélavacich akeci.

Atraktivni, pristupné a bezpecné venkovni prostory
a prostory pro verejnost jsou neodmyslitelnou soucasti
celkové nabidky budovy koncertniho sélu a jsou nezbytné
pro zaclenéni budovy do jejiho okoli.

Vysoce kvalitni koncertni sal pro profesionalni

vystupovani
Mezi hlavni potencialni uzivatele a partnery koncertniho
salu patri soucasné orchestry, soubory a hudebni festivaly
v Praze, jichz jsou dle analyzy poptavky (viz vyse) celé
desitky. Prazské hudebni festivaly rovnéz pritahuji vyznacné
hudebni talenty z celého svéta a lze oc¢ekavat, Ze novy
koncertni sal poskytne prostory pro hostujici (regionalni ¢i
zahranic¢ni) orchestry, operu, soubory a hudebniky ostatnich
zanru, jako je jazz, svétova hudba nebo folk. Nova koncertni
sin by spiSe nez konkurenci sou¢asnym objekttim byla
roz$irenim aktudlni nabidky kvalitnich vystoupeni Zivé
hudby, zkouseni, nahravacich sluzeb a skolicich
prostord v Praze.

Misto pro komunitu, mladé lidi, hudebni
fanousky a turisty
Koncertni sal musi slouzit fadé skupin divaki a posluchaci:
musi uspokojit mladé lidi i mistni obyvatele béhem dne,
poslouzit jako turisticka atrakce a kromé jiz existujici
zakladny hudebnich fanouskt musi ptitahovat nové
a rozmanité publikum. Bude se jednat o misto pro
experimenty a spolupraci mezi Zanry, generacemi
a rozliénymi profesionalnimi drovnémi, coZ podpoii rozvoj
pristi generace hudebnich talentd a zaroven zptistupni
hudbu obyvatelim Prahy, ktef'i pochazeji z riznych
prostredi.
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Private events. Prague currently has several large
venues suitable for large conferences with capacities
that exceed the planned size of the Vltava Philharmonic
Hall - such as the 02 Universum (24 halls, each with
the capacity of 1,000 to 4,000), Prague Congress Centre
(9,300), Pragovka (2,000) or the Cubex Conference
Centre (under 1,000).6* The new concert hall would not
be expected to compete with these large scale event
venues directly but as a provider of quality facilities for
smaller events, such as small conferences, private
receptions, celebrations, official city ceremonies, launch
parties, and meetings across its small hall and event
spaces. The provision of retail and café amenities could
cater to visitors of musical performances and venue
rentals, and the high volume of visitors to neighbouring
cultural amenities in Prague 7. Analysis has identified a
shortfall in following services and facilities that would
likely be well-used by a range of visitors at a new
music venue;

Recording studio. Professional recording orchestras
record at several facilities: the Czech National
Symphony Orchestra (CNSO) has its studios in Prague
10, and there are some facilities in central Prague at
Czech Radio, Czech Television, Rudolfinum and Smecky
Music Studios. However, a recording studio for a full
orchestra with convenient access is in demand

- CNSO’s studios, for example, are in the south-eastern
district of Prague, and SONO Records, another large
recording studio, is located in the Western suburbs

of the city;

Educational programmes. Individual orchestras
already have successful educational programmes, such
as the Czech Philharmonic’s ongoing engagement and
commitment to providing access to music for Roma
communities in Prague, part of a series of programmes
that reached around 50,000 pupils in 2018.52 A new
concert hall could facilitate and provide its educational
programme, whether in conjunction with resident
orchestras or independently, and with at least two
thousand music students in the city, there are

Henning Larsen / AEA Consulting / Buro Happold

Kromé funkce hlavniho moderniho koncertniho salu

pro symfonickou hudbu v Praze a Ceské republice byly

v ramci analyzy trhu zjiStény nasledujici mozné klicové
zpusoby vyuziti Vitavské filharmonie, a to s ohledem na

poptavku a mezery v soucasném poskytovani téchto

specifickych druhti ¢innosti:

Soukromé akce. V Praze je v soucCasné dobé rada
velkych objektli vhodnych pro poradani velkych
konferenci s kapacitou presahujici planovanou velikost
Vltavské filharmonie, napt. 02 Universum (24 sal,
kapacita 1 000 aZ 4 000 osob), Kongresové centrum
Praha (9 300), Pragovka (2 000) nebo Cubex Centrum
Praha (méné nez 1 000).°* Neocekava se, Ze by novy
koncertni sal pfimo konkuroval témto velkokapacitnim
zafizenim, ale miiZe spiSe slouzit jako kvalitni zdzemi
pro akce mensiho rozsahu, napt. mensi konference,
soukromé recepce, oslavy, oficialni slavnosti mésta,
zahajovaci vecirky a schiize. Tyto akce by se konaly

v mensich salech a prostorach budovy. Maloobchodni
prostory a kavarna by poslouZzily navstévniktim
hudebnich vystoupenii pronajatych prostor a rovnéz
i velkému mnozstvi navstévniki sousednich kulturnich
objektli v Praze 7. Dle analyzy neni ve mésté v soucasné
dobé dostatek nasledujicich sluZeb a zarizeni, ktera by
pravdépodobné nasla Siroké vyuziti fadou navstévniki
nového hudebniho objektu:

Nahravaci studio. Profesionalni nahravaci orchestry
nahravaji v fadé réiznych zatizeni: Cesky narodni
symfonicky orchestr (CNSO) ma sva vlastni studia

v Praze 10 a ada objektli se nachazi v centru Prahy,
konkrétné

se jedna o Cesky rozhlas, Ceskou televizi a Smecky
Music Studio. Nahravaci studio pro plny orchestr

s vyhodné umisténym pfistupem je vsak velmi
zadouci, napriklad studia CNSO se nachazeji

v jihovychodni ¢asti Prahy a dalsi velké nahravaci
studio SONO Records se nachazi na zapadnim
predmésti Prahy: .

Vzdélavaci programy. Jednotlivé orchestry jizZ maji
zavedené vzdélavaci programy, napt. Ceska filharmonie

61 Information retrieved from https://pragueeventery.com/
services/venues/.

62 Czech Philharmonic, Annual Report 2019. Retrieved from https://
www.ceskafilharmonie.cz/kontakty /uredni-deska/.

61 Zdroj dat: https://pragueeventery.com/services/venues/.



opportunities for volunteering, internship and
employment opportunities to improve collaboration
between the new concert hall and the vibrant
community of younger musicians in the city.

Local cultural events and civic services. demand for
multi-purpose community and cultural facilities has
spilled over into a growing number of seasonal and
locally embedded outdoor festivals. Street festivals and
block parties such as Zazit mésto jinak (The Different
City Experience) festival; Korzo Krmyska in Prague 10,
where Krymska Street of VrSovice becomes a hub of

activity of local businesses, residents and visitors; and
Banan Fest, celebrating the Czech Vietnamese
population and their art, food, and culture are popular
with both locals and tourists. In addition, the unequal
provision of ‘cultural houses’ or community/civic
centres has created certain areas with a low cultural or
civic offering. The gradual deterioration of older
facilities suggests that a new cultural facility should
also provide civic services - avenues for community
engagement, leisure and educational services, and
information provision for foreigners or recent migrants.
Prague 7 is considerably well-served in terms of both
culture and community facilities, but with the expected
addition of new residential buildings in Bubny, it should
expect to cater to a larger population than is currently
residing in Prague 7. The proximity of Prague 7 to
neighbouring, underserved regions in terms of civic
and cultural facilities, such as Prague 8, provides an
opportunity for the new concert hall to serve
neighbouring communities and regions.®
In addition to that, and given a high number of tourists
arriving in Prague every year, there is an opportunity for a
new hall to serve as an architectural and cultural landmark
and a tourist destination, where visitors can enjoy the
building and its amenities during the day, e.g. by attending
an architectural tour of the hall or using its public spaces,
cafes, bars, and restaurant(s).

se zavazala poskytovat pristup k hudbé romskym
komunitam v Praze, pfiCemz ¢ast programi oslovila
v roce 2018 priblizné 50 000 $kolaki.®* Novy koncertni
sal by mohl umoznit poskytovani svych vlastnich
vzdélavacich programi bud’ ve spojeni s orchestrem
sidlicim v budové, nebo s hostujicim orchestrem. Tyto
programy by mohly oslovit nejméné dva tisice
prazskych studentt hudby, pricemz jsou zde

i pFilezitosti pro dobrovolnictvi, staZze i zaméstnani,
coz by zlepsilo spolupraci mezi novym koncertnim
salem a energickou komunitou mladych

hudebniki v Praze.

Mistni kulturni udalosti a obéanské sluzby. Poptavka
po vicetucelovych komunitnich a kulturnich objektech
se reflektuje ve stale rostoucim poctu sezénnich

a tradi¢nich venkovnich festivald. Pouli¢ni festivaly

a lokalni akce, jako je naptiklad festival Zazit mésto
jinak ¢i Korzo Krymska v Praze 10, kdy se z vrSovické
Krymské ulice stava centrum c¢innosti mistnich
podniki, obyvatel i navstévniki, nebo Banan Fest,
oslavujici vietnamskou kulturu v CR a jeji uméni,
pokrmy a kulturu, se tési veliké oblibé u mistnich

i u turistt. Kvili nevyvazenosti nabidky ,kulturnich
center’ nebo komunitnich center se z nékterych ¢asti
mésta staly oblasti s velmi nedostate¢nou nabidkou
kultury ¢i obc¢anskych sluZeb. Postupné se zhorsujici
stav star$ich budov naznacuje, Ze by nové kulturni
zafizeni mélo poskytovat také sluzby obc¢anim. Je to
zplsob propojeni komunity, volnocasovych

a vzdélavacich sluzeb a zaroven zplisob, jak poskytovat
informace turistiim nebo nedavnym pristéhovalctim.
V Praze 7 se nachazi pomérné velké mnozstvi
kulturnich a komunitnich objekt{, nicméné

s oCekavanymi nové postavenymi reziden¢nimi
budovami v Bubnech by méla tato oblast byt schopna
zajistit potreby Sirsi populaci nez té, ktera se

v soucasné dobé v Praze 7 nachazi. Skutecnost, Ze se
Praha 7 nachazi v sousedstvi méstskych casti

s nedostatecnou urovni poskytovanych sluzeb co do

obcanské vybavenosti a kultury, napt. Prahy 8, nabizi

prileZitost, aby novy koncertni sal poslouzil

i sousednim komunitam a méstskym ¢astem.s
Vzhledem k vysokému poctu turistd, kteri Prahu kazdoro¢né
navstivi, je zde navic i prilezitost pro vyuziti nového salu
jakozto architektonické a kulturni pamatky a turistické
destinace, kde se navstévnici mohou z budovy a jeji
vybavenosti tésit béhem dne naptiklad tim, Ze absolvuji
architektonickou prohlidku salu, nebo Ze vyuZiji jeji verejné
prostory, kavarny, bary a restaurace.

63 IPR, Demography, housing and public amenities in Prague:
Demography, 5.

62 Ceska filharmonie, Vyroéni zprdva 2019. Zdroj dat: https://www.
ceskafilharmonie.cz/kontakty/uredni-deska/.

63 IPR, Demografie, bydleni a verejnd vybavenost v Praze:
Demografie, 5.
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Potential market catchment opportunity
Potencialni trzni prilezitost

While further market analysis and an audience study would
be needed to make visitor projections for the new hall - and
this can be undertaken closer to the time of the hall’s public
launch - the market catchment projections provide an
estimate of the potential size of the market (or potential
audience base) from which the new hall will be able to draw
visitors.

To evaluate potential market catchment opportunity
and estimate visitor numbers for the new hall, we have
analysed:

¢ Prague residents market catchment size

¢ Cultural tourism (combined domestic and
international) market size

¢ Ratio of annual concert hall attendance to annual
tourism across eight global benchmarks (as an
indicator for potential tourism market catchment size)

¢ Indicative attendance based on total seated capacity
and annual attendance numbers at existing leading
classical concert halls in Prague

* Annual attendance at top five classical music presenters

in Prague.
To summarise, the market catchment opportunity analysis
shows that the new concert hall in Prague could attract
between 250,000 to over 500,000 ticketed attendees
annually, not accounting for visitors of its outdoor and public
spaces. This analysis is detailed out below and should be
treated as a preliminary indication of the market
opportunity as further market studies would be required at
later stages of concert hall planning to arrive at more
detailed visitor projections.
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Zatimco pro splnéni cilti navstévnosti nového salu by méla
byt vypracovana dals$i trZzni analyza a studie zamérena na
posluchace, coZ lze realizovat v dobé pfimo pred zahajenim
provozu salu, planovani potencidlni trzni prileZitosti
predstavuje odhad potencialni velikosti trhu (nebo
potencialni divacké zakladny), z néhoZ budou navstévnici
nového salu pochazet.
Pro vyhodnoceni potencialni trzni ptilezitosti
a odhad poctu navstévnikt nového salu jsme provedli
nasledujici analyzy:
e Analyza potencidlni trzni prilezitosti obyvatel Prahy
¢ Analyza velikosti trhu kulturniho cestovniho ruchu
(tuzemsky i mezinarodni)
¢ Analyza podilu ro¢ni navstévnosti koncertniho salu na
ro¢nim podilu cestovniho ruchu naptic 8
mezinarodnimi méritky (jako ukazatel podilu
potencidlni trzni prileZitosti)
¢ Analyza odhadované navstévnosti zaloZené na celkové
kapacité a ro¢nim poctu navstévniki jiz existujicich
koncertnich salt pro klasickou hudbu v Praze
e Analyza ro¢ni navstévnosti koncertti péti
nejvyznamnéjsich poskytovateld klasické
hudby v Praze.
Vyse uvedené lze shrnout nasledovné: Z analyzy potencialni
trzni prilezitosti vyplyva, Ze novy koncertni sal v Praze muze
ro¢né prinést 250 000 aZ vice nez 500 000 prodanych
vstupenek. Tyto poCty nezahrnuji navstévniky vnéjSich
a verejnych prostori pripojenych k budové. Tato analyza je
podrobné rozebrana niZe a méla by byt povaZovana za
predbéZny odhad trZzni ptileZitosti, pricemz v pozdéjsich

krocich vystavby koncertniho salu by musely byt provedeny
dalsi trzni studie, diky nimz by bylo moZné ziskat
podrobnéjsi plany navstévnosti.



Figure 15.

Benchmark attendance and tourism market catchment rates

Obrazek 15.

Méreni navstévnosti a mira trzni prilezitosti v oblasti cestovniho ruchu

Benchmark Concert Halls - Annual

Attendance (all events)
Porovnavané koncertni saly -

roéni navstévnost (veskeré akce)

Total annual tourists
Celkovy roéni poéet turista

Hall attendance as % of

annual City Tourism

Navstévnost salu v % z ro¢niho

objemu cestovniho ruchu ve mésté

Elbphilharmonie 3683 302 Hamburg 7 620 000 48
Labska filharmonie Hamburk
Harpa Music Hall 2100 000 Reykjavik 2031190 103
Koncertni sifi Harpa Reykjavik
Philharmonie de Paris 1600 000 Paris 19 100 000 8
Parizska filharmonie Pafiz
Sage Gateshead 794 151 Gateshead 5440 000 15
Koncertni sal Sage Gateshead Gateshead
Auditorium Parco della Musica 534 032 Rome 15200 000 4
Auditorium Parco della Musica Rim
KKL Luzern 500 000 Lucerne 1300 000 38
KKL Luzern Lucern
Malmé Live 232 208 Malmo 3200 000 7
Malmo Live Malmd
New World Center 73000 Miami 16 500 000 0.44
New World Center Miami

Med 664 092 Average (mean) 28

Primér (stied)
Min 73000

Max 3683 302
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Prague residents market catchment size
The official data on cultural participation in the Czech Republic
and Prague (2015 and 2018 surveys) provide in the Demand
Analysis section above indicates that 70.2% of the Czech
population participate in some cultural activity, and 3.75%
of these cultural participants go to concert halls (for classical
music concerts and festivals). Applying these participation
rates to the Prague’s total population (1,305,737 in 2020),
we arrive at a full market size of culturally active residents of
1,175,163 and a total market size of concertgoers of 235,033.
These market catchment numbers indicate the market
opportunity for a new concert hall when considering Prague
residents only.

Ratio of annual concert hall attendance to annual
tourism across eight international benchmarks (as an
indicator for the potential tourism market
catchment size)
A comparative analysis of eight international concert halls
and their host cities to Prague point to an average tourism
‘capture rate’ of 28% when taking the annual concert hall
attendance figure as a percentage of total tourism arrivals in
a host city. The total annual attendance across benchmarked
halls is 664,092, representing 15% of the whole cultural
tourism market and 57% of the total resident cultural
market size (‘culturally active’ Prague residents).

The highest annual attendance of 3,683,302 is
recorded for Elbphilharmonie and includes visitors to its
public plaza and may be thus skewing the benchmark
median to 664,092. Taking the Elbphilharmonie attendance
number out of the comparison, the median annual
attendance across the remaining seven international halls is
534,032, representing 12% of the total cultural tourism
market and 45% of the total number of ‘culturally active’
Prague residents. These numbers indicate that in its future
positioning, the new hall will need to actively promote its
programmes to local residents and visitors to reach the
attendance levels close to those of leading international
concert halls.
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Analyza potencialni trzni prilezitosti obyvatel Prahy
Z oficialnich tdajii tykajicich se kulturni Géasti v Ceské
republice a Praze (prizkumy z roku 2015 a 2018),
obsazenych v Analyze poptavky vyse, vyplyva, ze 70,2 %
Ceské populace se ticastni urc¢itého druhu kulturni ¢innosti,
pricemz 3,75 % z téchto kulturnich ucastnikd navstévuje
koncertni saly (tedy koncerty klasické hudby a festivaly).
Vezmeme-li tuto miru navstévnosti v potaz s ohledem na
celkovou prazskou populaci (1 305 737 v roce 2020),
dostavame se k celkovému trznimu podilu kulturné aktivnich
rezidentl ve vysi 1175 163, z cehoZ celkovy pocet
navstévnikid koncertt je 235 033. TTyto tidaje o potencialni
trzni prilezitosti zohlednujici pouze obyvatele Prahy slouzi
jako indikace celkové trzni prilezitosti pro novy koncertni sal.

Analyza podilu ro¢ni navstévnosti koncertniho salu

na roénim podilu cestovniho ruchu napfic¢ 8

mezinarodnimi méFitky (jako ukazatel podilu

potencialni trzni prilezitosti)
Komparativni analyza srovnavajici Prahu s 8 mezinarodnimi
koncertnimi saly a mésty, v nichZ se nachdazeji, poukazuje na
28% primérnou miru turistické angazovanosti, pricemz
ro¢ni navstévnost koncertniho salu je chapana jako
procentualni zastoupeni celkového prijezdového cestovniho
ruchu v daném hostitelském mésté. Celkova ro¢ni
navstévnost napric¢ porovnavanymi saly je 664 092, coz
predstavuje 15 % z celkového trhu cestovniho ruchua 57 %
celkové trzni velikosti kulturnich rezidentt (kulturné
aktivnich’ obyvatel Prahy).

Nejvyssi ro¢ni navstévnost 3 683 302 je zaznamenana
u Labské filharmonie v Hamburku a zahrnuje i navstévniky
verejného namésti pied budovou filharmonie, coz mize
median vysledkli méreni zkreslovat na 664 092. Pro srovnani,
co se tyce Labské filharmonie, medidn ro¢ni navstévnosti
v porovnani s ostatnimi 7 mezinarodnimi saly je 534 032, coz
predstavuje 12 % z celkového trhu cestovniho ruchu a 45 %
celkového poétu kulturné aktivnich obyvatel Prahy.
Z téchto Cisel vyplyva, Ze aby novy sal mohl dosahnout
navstévnosti obdobné nejvyznamnéjsim mezinarodnim
koncertnim salim, bude nutno program koncertt aktivné



Figure 16.

Tourism levels: contextual benchmarking analysis

Obrazek 16.

Urovné cestovniho ruchu: kontextualni srovnavaci analyza

International visitors Domestic visitors Total visitors Year

Zahraniéni navstévnici Tuzemsti navstévnici Navstévnici celkem Rok
Prague 6 803 741 85 % 1240 583 15 % 8,044,324 2019
Praha
Paris 17 560 200 92 % 1539 800 8% 19,100,000 2018/19
Pariz
Rome 9728 000 64% 5472000 36 % 15,200,000 2019
Rim
Berlin 5484 566 39 % 8478779 61% 13,963,345 2019
Berlin
Warsaw 3000 000 29% 7410 000 % 10,410,000 2018
VarSava
Copenhagen 5900 000 66% 3100000 34 % 9,000,000 2018
Kodan
Stockholm 3900 00 44 % 4900000 55 % 8,900,000 2019
Stockholm
Helsinki 2 410 000 54% 2080000 46 % 4,490,000 2019
Helsinky
Average (mean) 6 848 313 59% 4277645 41% 11,138,459
Primér (stied)
Median 5692 283 59 % 4 000 000 4% 9,705,000
Median
Max 17 560 200 92 % 8478779 1% 19,100,000
Min 2 410 000 29 % 1240 583 8% 4,490,000
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For the purpose of this analysis, it is worth noting
that Prague is highly reliant on international tourism. It
makes it comparable to other global cultural cities that
receive high volumes of international tourists, specifically
Paris and Rome. Taking attendance to annual city tourism
ratio - 8% for Paris and 4% for Rome - we can assume a rate
of 6% for Prague, arriving at 482,659 as the size of potential
concert hall visitor of the total tourism market in Prague.
Figure 16 provides the comparative context of the tourism
levels in Prague and other cities with major modern concert
halls showing that Prague is highly reliant on international
tourism - in 2019, 85% of all visitors came from abroad
compared to a benchmark average of 59%.

Indicative attendance based on total seated

capacity and annual attendance numbers at existing

leading classical concert halls in Prague
The projected capacity at Vltava Philharmonic Hall (see
Section 06: Key Project Components below) would be 51%
higher than the current total seated capacity of the Municipal
House halls and event rooms and 124% higher than the total
seated capacity at the two halls of the Rudolfinum. Applying
these capacity deltas to the latest annual attendance figures
for both venues (for concerts and events by the main resident
orchestras only), the estimated annual attendance at the
new Vltava Philharmonic Hall could range from 127,379
(when compared to Rudolfinum capacity) to 207,706 (when
compared to Municipal house capacity).

Annual attendance at top five classical music

presenters in Prague
The last market catchment indicator of potential attendance
levels at a new concert hall for Prague is the combined
attendance at the top five most visited classical music
presenters (orchestras and an international festival) in
Prague. It is expected that all of these would have the
opportunity to perform at a new hall, thus expanding their
offer and programme without jeopardising visitation across
existing venues.
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propagovat mezi mistnimi obyvateli i mezi navstévniky.

Pro ucely této analyzy je tfeba zminit, Ze Praha je
vysoce zavisla na mezinarodnim cestovnim ruchu. Tato
skute¢nost umoziiuje porovnani Prahy s ostatnimi svétovymi
kulturnimi metropolemi, které pritahuji velky pocet
zahrani¢nich turistd, konkrétné s Pafizi a Rimem. Vezmeme-
li v potaz ro¢ni navstévnost koncertti v poméru k celkovému
objemu cestovniho ruchu, 8 % v PaiiZi a 4 % v Rimé, Ize
predpokladat 6% podil Prahy, ¢imz je dosazeno c¢isla
482 659 jakozto velikosti potencialni trzni prilezitosti pro
navstévnost koncertniho salu z celkového podilu cestovniho
ruchu v Praze. Obrazek 16 ilustruje komparativni kontext
urovné cestovniho ruchu v Praze a v dal$ich méstech, kde se
nachdzi vyznamné koncertni saly, z ¢ehoZ vyplyva, Ze Praha
je vysoce zavisla na mezindrodnim cestovnim ruchu. V roce
2019 Prahu navstivilo 85 % zahrani¢nich turistt

v porovnani s naméienym primeérem 59 %.

Analyza odhadované navstévnosti zaloZzené na
celkové kapacité a roénim poétu navstévnikui
jiz existujicich koncertnich sala pro klasickou
hudbu v Praze
Planovana kapacita Vltavské filharmonie (viz niZe oddil 06:
Klicové komponenty projektu) je o 51 % vyssi neZ soucasna
celkova kapacita salii a reprezentacnich mistnosti Obecniho
domu a 0 124 % vyssi nez celkova kapacita dvou salt
Rudolfina. Po ptirazeni téchto kapacitnich tdaji
k nejnovéjsim tidajiim o ro¢ni navstévnosti pro oba objekty
(pro koncerty i akce poradané pouze ze strany hlavnich
rezidencnich orchestrii) vychazi ro¢ni navstévnost Vltavské
filharmonie od 127 379 (srovnani s kapacitou Rudolfina) po
207 706 (srovnani s kapacitou Obecniho domu).

Analyza roéni navstévnosti koncerta péti

nejvyznamnéjsich poskytovatela klasické

hudby v Praze
Posledni ukazatel trzni prileZitosti tykajici se potencialni
navstévnosti nového koncertniho salu pro Prahu je
kombinaci navstévnosti péti nejvyznamnéjsich
poskytovatelt klasické hudby v Praze s nejvyssi navstévnosti

(orchestry a mezinarodni festival). Lze oCekavat, Ze vSechna
tato télesa budou mit ptileZitost v novém sale vystupovat,
diky ¢emuz budou moci rozsirit svou nabidku programu bez
naruseni navstévnosti stavajicich objektt.



Figure 17.

Projected attendance based on seated capacity
Obrazek 17.

Planovana navstévnost na zakladé kapacity sedadel

Seated capacity Annual attendance VPH delta
Kapacita sedadel Rocéni navstévnost Podil VF
Municipal House (9 halls and rooms) 1992 56 896 51%
Obecni diim (9 sall a reprezenta&nich mistnosti)
Rudolfinum (2 halls) 1340 137 917 124 %
Rudolfinum (2 siné&)
Vltava Philharmonic Hall - projected (3 halls) 3000

Vltavska filharmonie - projektovano (3 saly)

Figure 18.

Annual attendance at top five most visited classical music presenters in Prague

Obrazek 18.

Roéni navitévnost koncertd péti nejvyznamnéjsich poskytovatell klasické hudby v Praze s nejvyssi navitévnosti

Total annual attendance at top 5 Prague classical event providers 276 145
Celkova roéni navétévnost 5 nejvyznamnéjsich poskytovateli klasické hudby v Praze

Czech Philharmonic Orchestra - Rudolfinum Hall 137 917
Ceska filharmonie - siii Rudolfina

Prague Symphony Orchestra Prague FOK 56 896
Symfonicky orchestr hlavniho mésta Prahy FOK

Prague Spring Festival 37 332
Festival Prazské jaro

PKF-Prague Philharmonia 24 000

PKF-Prazsky filharmonicky sbor

Prague Radio Symphony Orchestra
Symfonicky orchestr Ceského rozhlasu
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Future context — Projections and trends
Budouci kontext - plany a trendy

Cities across Europe are adapting to social distancing
restrictions as well as a much lower volume of international
visitors. As expected, the second quarter of 2020 saw 82.9%
less overnight visitors in the Czech Republic than

the previous year, with Prague’s total overnight visitors
down by 93.6%.%* Although the forecast estimates that it will
take around three years for tourism demand to reach pre-
Covid-19 levels, it is likely that concerns about travel,

health and sustainability will persist and will have long-term
effects on the nature of travel and tourism.

High-level trends
Some high-level trends include:

o Increase in popularity of alternative, localised
tourism such as coastal, maritime, inland waterway
and rural tourism. For example, the European
Commission has proposed that 2021 be promoted as
the European Year of Rail to promote safe and
sustainable intra-EU tourism and promote locally and
easily accessible offerings to European residents.
According to the new JRC Science for Policy Report, the
dramatic innovation will be required of creative cities
(with a high proportion of employment in culture-
related jobs) and pre-existing efforts, such as flexible
tourist vouchers in Prague and a ‘proximity tourism*
protocol under development between Milan, Genoa and
Turin, will help ensure the long-term sustainability of
tourism.®®
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Evropska mésta se prizptisobuji socialné distan¢nim
omezenim i mnohem mens$imu objemu zahrani¢nich
navstévnika. Ve 2. ¢tvrtleti roku 2020 dle ocekavani poklesl
pocet pobytii s pfenocovanim v Ceské republice 0 82,9 % ve
srovnani s udaji z lotiského roku. Celkovy podil navstévniki,
kteti v Praze prenocovali, poklesl 0 93,6 %.5* Ackoliv
progndzy naznacuji, Ze turistickd poptavka se na uroven
pred covidem dostane nejdiive priblizné za 3 roky, je
pravdépodobné, Ze obavy z cestovani a obavy o zdravi

a udrzitelnost pretrvaji a budou mit dlouhodobéjsi dopady
na povahu cestovani a cestovniho ruchu.

Vyznamné trendy
Mezi nékteré vyznamné trendy patfi:

e Zvysena obliba alternativniho mistniho cestovniho
ruchu, jako je napfiklad cestovni ruch pobfezni,
pfimofsky, vnitrozemsky a ruralni. Evropska komise
naptiklad navrhla, Ze by rok 2021 mohl byt propagovan
jako Rok evropskych Zeleznic, diky ¢emuz by se
bezpecné a udrzitelné posilil evropsky cestovni ruch
a propagovala by se mistni a snadno dostupna nabidka
pro obyvatele Evropy. Nova zprava Spole¢ného
vyzkumného stiediska (JRC Science for Policy)
potvrzuje, Ze Kreativni mésta budou muset vyuzit
dramatickych inovaci (vzhledem k velkému podilu
zaméstnanosti v oblasti kultury) a Ze souc¢asné snahy,
napt. poskytovani flexibilnich turistickych vouchert pro
Prahu nebo protokol o blizkostnim cestovnim ruchu,
jenZ vznika mezi mésty Mildn, Janov a Turin, pomohou
zajistit dlouhodobou udrzitelnost cestovniho ruchu.®

64 Radio Prague International: https://english.radio.cz/prague-
records-whopping-94-percent-fall-tourists-second-quarter-8688586.
65 V Montalto et al, European Cultural and Creative Cities in COVID-19
times: Jobs at risk and the policy response, EUR 30249 EN
(Luxembourg: Publications Office of the European Union, 2020).

64 Radio Prague International: https://english.radio.cz/prague-
records-whopping-94-percent-fall-tourists-second-quarter-8688586.
65 V Montalto et al, European Cultural and Creative Cities in COVID-19
times: Jobs at risk and the policy response, EUR 30249 EN
(Luxembourg: Publications Office of the European Union, 2020).



Preference for outdoor activities, such as outdoor
exercise and visiting parks, driving cultural
engagement outdoors. The UK’s cultural participation
survey, ‘Taking Part, measured a 10% increase in
outdoor exercise between May and June 2020, and a
76% increase in those visiting an outdoor heritage
venue.®® This was matched by a 29% increase in
engagement with heritage sites, indicating that
consumers have a strong preference for cultural
engagement outdoors. Attention to public animation
and connectivity will be essential to ensure these
audiences continue to visit even after lockdown
measures are loosened in the event of ongoing
uncertainty.

Digital consumption and innovations in technology.
The early dramatic shift to digital means of consuming
and producing arts and culture is likely to continue and
has accelerated digitalisation. Across Europe, digital
adoption spiked from 81% to 95% in the immediate
months after the announcement of national lockdowns.
Findings from an early survey of consumer behaviour
found that the Czech Republic’s digital adoption rate
pre-Covid-19 of 85% jumped to 97%. Significantly, the
most considerable measured shift to digital was seen in
Germany, an important export and tourist base for the
Czech Republic, suggesting that there will have to be an
adaptation to competing online methods of
engagement and increased digital literacy in domestic
and international markets. This shift will be long term;
81% of new users indicated that they would continue
to use digital services to the same degree or more,
specifically for entertainment purposes. Conversely,
regular users have demonstrated some loyalty to offline
modes of engagement, with only 74% expecting to
continue using digital entertainment to the same
degree or more.*’

The senior travel market will be severely impacted
and will shift to domestic consumption. With older
generations at a higher risk of infection, international
travel will be unadvisable and unpopular with most

UpfFednostiiovani venkovnich aktivit, jako jsou
cvi¢eni venku a navstéva parkd, posiluji kulturni
zapojeni v exteriéru. Dle vysledki britského priizkumu
kulturni Gcasti ‘“Taking Part’ doslo v obdobi kvéten-
cerven 2020 k 10% nartistu venkovnich aktivit a k 76%
nardstu poctu navstév venkovnich kulturnich
pamatek.®® To souvisi s 29% narutstem aktivit

v pamatkovych objektech, coZ naznacuje, Ze
spotiebitelé silné preferuji kulturni aktivity konajici se
v exteriéru. Po uvolnéni souc¢asnych opatieni bude
vzhledem k mozné pretrvavajici nejistoté nezbytné
dbat na to, aby verejnost i nadale ztlistala aktivni.
Digitalni spotfeba a inovace v technologii. Nedavny
dramaticky presun na vyuzivani digitalnich prostiedka
spotreby a produkce uméni i kultury pravdépodobné
pretrva. Diky této zméné se urychlil proces digitalizace.
V tésném obdobi po uzavieni hranic jednotlivych stati

napti¢ Evropou vystoupala digitalni spotfeba z 81 % na
spottebiteld ukazuji, Ze mira prijeti digitalizace v Cesku,
ktera byla v obdob{ pied koronakrizi na 85 %,
vystoupala aZ na 97 %. Nejvétsi skok v procesu
digitalizace zaznamenalo Némecko, které je vyznamnou
zakladnou pro cestovni ruch a export Ceské republiky,

z ¢ehoz vyplyva, Ze bude mozna nezbytna adaptace na
online konkuren¢ni metody zapojeni a zvySenou
digitalni gramotnost na tuzemskych i zahranic¢nich
trzich. Tato proména bude dlouhodobého charakteru.
81 % novych uzivateld uvadi, Ze budou i nadale
vyuZzivat digitalni sluzby ve stejném nebo vyS$im
objemu, konkrétné co se oblasti zabavy tyce. Naopak
pravideln{ uzivatelé jsou loajalni k offline rezZimu
aktivit, kdy pouze 74 % z nich oc¢ekava stejnou miru
vyuziti digitalni zabavy.®

Cestovani seniordi bude vyrazné ovlivnéno a dojde

k vyssi domaci spotiebé. Starsi generace jsou
vystaveny vyssimu riziku infekce, cesty do zahranici
tedy nebudou doporucovany a nebudou ani v oblibé

u vétsiny spotiebiteld, ktefi budou preferovat tuzemské
atrakce, jejichz vyuziti by diive ani nezvazili. Starsi

66 Department for Digital, Culture, Media & Sport, Taking Part adult
(16+) web panel survey, COVID-19 standalone module, 6th - 21st May,
3rd - 18th June, 1st - 16th July, 2020. Accessed at https://www.gov.
uk/government/publications/taking-part-web-panel-data-
engagement-during-the-covid-19-pandemic.

67 Santiago Fernandez, Paul Jenkins and Benjamin Vieira, ‘Europe’s
digital migration during COVID-19: Getting past the broad trends
and averages’ July 24th 2020, McKinsey Digital. Accessed https://
www.mckinsey.com/business-functions/mckinsey-digital/our-
insights/europes-digital-migration-during-covid-19-getting-past-
the-broad-trends-and-averages#.

66 Department for Digital, Culture, Media & Sport, Taking Part adult
(16+) web panel survey, COVID-19 standalone module, 6th - 21st May,
3rd - 18th June, 1st - 16th July, 2020. Zdroj dat: https://www.gov.uk/
government/publications/taking-part-web-panel-data-engagement-
during-the-covid-19-pandemic.

67 Santiago Fernandez, Paul Jenkins and Benjamin Vieira,

‘Europe’s digital migration during COVID-19: Getting past

the broad trends and averages’ July 24th 2020,

McKinsey Digital. Accessed https://www.mckinsey.com/business-
functions/mckinsey-digital/our-insights/europes-digital-migration-
during-covid-19-getting-past-the-broad-trends-and-averages#.
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consumers, who may opt for domestic attractions they
would not have previously considered. In addition,
older visitors are a significant segment of traditional
cultural activities, including classical music
performances and opera. Concert halls and venues will
need to adapt to ensure health standards comply with
social distancing requirements and reassure older
visitors.®®

Environmental trends
Looking at international case studies, we have found the
following environmental trends:

¢ The Ostrava Concert Hall will get all its electricity from
a solar panel system. Additionally, stormwater runoff
will be collected and redirected to fill a small lake and
used for cooling, along with an efficient heat
exchanger system.®

» Harpa Concert Hall & Conference Centre: the double
skin south fagcade absorbs extra heat, eliminating the
need for solar blinds. This solution keeps the building
open and accessible while saving energy on cooling.
Around 100 workplaces are arranged in the north
sector of the building, which contributes to lessening
the need for solar shading and cooling.”

¢ The House of Hungarian Music: Both the construction
work and the building site have scored an ‘exemplary’
rating in terms of the BREEAM environmental
awareness assessment, the most important
international building classification system.

COVID-19’s effect on the event industry
The COVID-19 pandemic has had a sudden and significant
impact on the event industry, and its consequences, while
uncertain, are expected to be long term. Nevertheless, the
venues that can adapt their facilities, provide higher levels of
COVID-19 protection and accommodate new uses will be
more resilient and could even profit from growing demand.
So far, the pandemic impact on the event industry has been
led by a combination of the following three factors:
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navstévnici jsou navic vyznamnym segmentem
tradi¢nich kulturnich ¢innosti véetné koncertti klasické
hudby a opery. Koncertni saly a objekty budou muset
byt prizptsobeny tak, aby zajistily zdravotni standardy
v souladu s pozadavky na dodrzovani socialni
vzdalenosti a za ti¢elem uklidnéni starsich
navstévnika.®®

Environmentalni trendy
V ramci analyzy mezinarodnich ptipadovych studii jsme
zjistili nasledujici environmentalnf trendy:
¢ Koncertni sal v Ostravé bude zasobovan elekttinou
prostiednictvim systému solarnich panelt. Dale se
bude sbirat destova voda, ktera bude sméiovana do
malého jezirka a spolu s vykonnym vyménikem tepla
bude vyuzivana za ucelem chlazeni. ®
» Koncertni sifi a konferen¢ni centrum Harpa: dvojita
jizni fasada absorbuje nadbytecné teplo a eliminuje
potrebu vyuziti zaluzii. Toto reSeni zachovava budovu
otevrenou a pristupnou, avsak energeticky dspornou,
co se tyCe potieby chlazeni. Na sever budovy bylo
umisténo 100 pracovnich mist, coZ rovnéz snizuje
poti‘ebu zaluzii a chlazeni. 7°
e Diim madarské hudby: V rdmci nejvyznamnéjsiho
mezinarodniho srovnani pro klasifikaci staveb,
hodnoceni certifikace BREEAM, jez klade diiraz na
trvalou udrZitelnost vystavby, byly stavebni prace
i objekt budovy ohodnoceny jako ptikladné.

Dopad pandemie covid-19 na sektor pofadani akci
Pandemie covid-19 méla necekany a zasadni dopad na
sektor poradani akci, pricemz tento dopad, ackoliv jeho
rozsah je zatim nejisty, bude dlouhodobéjsiho charakteru.
Objekty, jez budou schopny své prostory prizpiisobit,
poskytnout vyssi ochranu pied infekci covid-19 a zavést
nové zpusoby vyuzivani, budou odolnéjsi a z rostouci
poptavky by mohly dokonce i tézit. Dopad pandemie na
sektor potadani akci je tvoren kombinaci trech
nasledujicich faktort:

68 Euromonitor, Travel: The Impact of Coronavirus on Travel and

Tourism. September 2020.

69 https://newatlas.com/steven-holl-architects-ostrava-concert-
hall/60540/.

70 https://nordregio.org/sustainable_cities/harpa-concert-hall-

conference-center/.

68 Euromonitor, Travel: The Impact of Coronavirus on Travel and

Tourism. September 2020.

69 https://newatlas.com/steven-holl-architects-ostrava-concert-
hall/60540/.

70 https://nordregio.org/sustainable_cities/harpa-concert-hall-
conference-center/.



Event cancellations or delays implemented voluntarily ¢ RusSeni akci nebo jejich posunuti v ¢ase dobrovolné ze

by organisers or in response to government restrictions strany poradateld nebo v diisledku vladnich restrikei
on crowd gatherings; tykajicich se shromazdovani osob.
Official travel restrictions, be it government or ¢ Oficialni omezeni cestovani ze strany vlady ci firem.

corporate side;

Individual risk aversion that might lead potential
attendees to cancel their attendance.

¢ Individualni averze vUci rizikiim, ktera mtize vést
k potencidlnimu ruseni tcasti ze strany navstévnikd.
V kratké dobé tak diky pandemii vznikly souc¢asné vSechny

In the short term, the pandemic has produced these three tri vyse uvedené faktory, coz ovlivnilo odvétvi po celém
factors simultaneously impacting the industry globally. On svété. Pozitivni strankou véci je to, Ze nékteré objekty
the bright side, some venues have used their facilities to host ~ vyuzily své prostory k poradani novych akci, jez vyzaduji
new events in need of larger spaces to implement social vétsi prostory za ticelem splnéni natizeni o dodrZovani
distancing mitigating the impact. For example, schools osobnich povinnych rozestupt, coz dopad pandemie trochu
unable to host final exams with the latest social distancing zmirnilo. Kuptikladu $koly, v nichZ se nemohly konat
and accessibility requirements are looking for larger venues.  zavérecné zkousky, jelikoZ neumoznily dodrzeni narizeného
Companies are also increasingly looking for larger spaces to povinného rozestupu zaki a studentt, vyhledaly za timto
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host meetings and training with the required safety level. In
the short term, event planners should re-evaluate their
event schedule to expand their market to other sectors in
need of new specific requirements.

In the medium term, governments are expected to lift
social and travel restrictions, which will reduce the
pandemic’s impact as consumers progressively recover their
confidence in the industry. Therefore, new international
COVID-proof certificates are emerging, and venues upgrade
their facilities to ensure high level of safety from infection.
The implementation of new technologies has also seen an
increase in interest from the customers and venue
organisers as it can significantly reduce human interaction,
which in turn mitigates risks. In the medium term, venues
with higher safety and international COVID proof certificates
will be highly demanded. While venues that can address
visitors’ concerns will be operating and recovering faster, it
is hard to predict when the large events such as conferences,
live performances, and sports resume back to standard
full capacity.

In the long term, achieving high levels of venue
flexibility and adaptability to various activities, client needs,
and event sizes are essential to achieve a level of resilience
that has become essential to be competitive in the post-
pandemic economy.

Governments and private organisations are
developing COVID-19 proof certificate programs to ensure
the new normality include the same activities - albeit
somewhat altered as before the pandemic.

The Global Biorisk Advisory Council STAR
certification is currently the most recognised worldwide. It
is a third-party assessment developed by qualified scientists
and epidemiologists that evaluates 20 different elements of
a venue’s operating protocols and risk-assessment
strategies, from disinfection practises to emergency
preparedness.
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Ucelem vétsi objekty. Firmy rovnéz ¢im dal castéji
vyhledavaji rozsahlejsi prostory, v nichZ se mohou konat
schiize a $koleni za pozadovanych bezpecnostnich
podminek. Event manaZeti by méli prehodnotit planované
akce a rozsirit tak trh i do dalSich sektord, jez vyzaduji
splnéni novych specifickych pozadavka.

Ve stirednédobém horizontu lze ocekavat, ze vlady
uvolni socialni restrikce a restrikce spojené s cestovanim,
coz snizi dopad pandemie, protoze spotiebitelé postupné
obnovuji svou divéru. Za ticelem urychleni opétovného
vybudovani této divéry vznikaji nova mezinarodni
osvédceni negativniho testu na covid a objekty vylepSuji své
prostory natolik, aby byla zajiSténa bezpecnost vSech
zucastnénych. Zvysujici se oblibé ze strany zakaznikd
i poradateli akci se tési implementace novych technologii,
pri¢cemz tyto technologie mohou sniZit interakci osob
a v dtsledku toho i snizit rizika. Ve strednédobém horizontu
se bude zvySovat poptavka po objektech schopnych zajistit
vyssi uroven bezpecnosti a osvédceni negativniho testu na
covid. I kdyzZ prostory, které dokazi reagovat na obavy
navstévnikd, budou fungovat a vzpamatovavat se
z pandemie mnohem snadnéji, tézko Ize odhadnout, kdy se
do normaélu v plné kapacité vrati i rozsahlé akce, jako jsou
naptiklad konference, Ziva vystoupeni a sportovni utkani.

Z dlouhodobého hlediska je nezbytné, aby byly
prostory vysoce flexibilni a ptizplisobitelné riiznorodym
aktivitam, klientskym potrebam a velikostem akci, diky
¢emuZ budou odolné a konkurenceschopné v ekonomice po
skonceni pandemie.

Vlady a soukromé organizace vyvijeji certifikac¢ni
programy tykajici se nemoci covid-19, jejichz tcelem je
zajistit, aby tzv. ,novy normalni stav’ umoznoval konani
stejnych aktivit jako v dobé pied pandemii, ackoliv
v ponékud pozménéné forme.

V soucasné dobé se za celosvétové nejuznavanéjsi
povazuje osvédceni GBAC STAR. Jedna se o systém
hodnoceni tretich stran vyvinuty védci a epidemiology, ktery
hodnoti 20 riznych prvki provoznich protokoli objektu
a strategie pro hodnoceni rizik od dezinfekce az po
pripravenost na nouzové situace.

Copenhagen Opera marked all seats not available to meet the
requirements for keeping social distance aligned with the Danish
government restrictions.

Opera v Kodani oznagila véechna sedadla jako nedostupna, aby
bylo spInéno nafizeni o povinném rozestupu v souladu s danskymi
vladnimi pfedpisy.

Berliner Ensemble theatre removed around 500 of its 700 seats
to prepare for reopening in alignment with Germany’s social
distancing policies.

Divadelni spole&nost Berliner Ensemble v rdmci pFiprav na
znovuotevieni divadla v souladu s némeckym nafizenim

o povinném rozestupu odstranila cca 500 z pivodnich

700 sedadel.



Venues with this accreditation will need to have:

o Established and maintained a clean, disinfection and
infectious disease prevention program to minimise the
risk associated with infectious agents such as
the COVID-19.

« Establishes proper cleaning protocols, disinfection,
technique and practise to combat biohazard and
infectious disease.

« Have highly skilled cleaning professionals trained in the
outbreak and infectious disease preparation
and response.

Long-term solutions are permanent, often ingrained into

the design of the venue. They are more effective as they

can be planned and designed, but significant investment is
required. Short-term solutions use the existing venue layout
more efficiently,or integrate new methods of ensuring safety
protocols. It is a flexible solution that can render cost-effective
solutions.

o Long-term measures: These could be, provision of
multiple entries and exist to avoid agglomeration. And
provide venue space adaptability to host a diversity of
non-traditional events.

o Short-term measures: This could be to manage
crowds through the campus more effectively and
introduce new technical and digital technologies to
avoid unnecessary interactions.

The pandemic has highlighted the importance of digital
technology within the event industry. Digital technology can
contribute to keeping visitors and staff safe while improving
their experience.

Objekty s touto akreditaci budou muset:

e Mit zavedeny a dodrZovany program uklidu, dezinfekce
a prevence Sitenf infek¢nich chorob, diky némuz dojde
k minimalizaci rizik spojenych s infekcemi, jako
je covid-19.

e Mit zavedeny adny protokol o tiklidu a dezinfekci
prostor a o technikach a praxi uzivané v boji
s biologickym nebezpecim a infekéni chorobami.

e Mit pracovniky tklidu Spi¢kové vyskolené k reakci
a schopnosti zasahu v pripadé sireni infek¢ni choroby.

Dlouhodoba feseni jsou trvalého razu a €asto jsou hluboce
integrovana do navrhu objektu. Jsou efektivnéjsi, jelikoZ je
mozno je napldnovat a navrhnout. K tomu jsou vsak potieba
vyznamné investice. Kratkodoba resSeni vyuZivaji efektivnéji
soucasné usporadani objektu, pripadné integruji nové
metody tak, aby bylo zajiSténo dodrZovani bezpecnostnich
protokold. Jedna se o flexibilni FeSeni, jez mulize poskytnout
nakladoveé efektivni reseni.

o Dlouhodoba opatfeni: Mezi tato feSeni patii
napiiklad zrizeni nékolika riznych vchodt do budov,
diky ¢emuz je mozné se vyhnout nahromadéni osob.
Déle je vhodné prizptisobit prostor objektu tak, aby se
v ném mohly konat rozmanité netradi¢n{ akce.

o Kratkodoba opatfeni: Mezi né patii naptiklad
management) zavedeni novych technik a digitalnich
technologif, diky nimZ se zabrani nadbyte¢né interakci.

V dtisledku pandemie doslo v sektoru poradani akci

k nértstu vyznamu digitalnich technologii. Digitalni
technologie mohou piispét k zachovani bezpecnosti
navstévnikd a zameéstnanct a pritom poskytnout jesté
lepsi prozitek.
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The future Vitava Philharmonic Hall
development is driven by an ambition to
provide a world-class music experience,
a cultural hub, and a catalyst for urban
development in Prague. It also aims to
place the building and the city on the
list of world modern urban centers.
Therefore, this study analyses other
leading concert halls globally to

inform about parameters for the future
development of Prague’s new concert hall,
including its potential size and capacity,
design solutions, governance and
operations, and financial model.

Cilem vystavby Vitavské filharmonie

je poskytovat prvotfidni hudebni
prozitek a sluzby kulturniho centra,
slouzit jako katalyzator rozvoje Prahy

a umistit koncertni sal i celé mésto na
Zebricek nejmodernéjsich méstskych
center na svété. Tato studie proto
analyzuje vyznamné zahrani¢ni budovy
koncertnich sald, diky éemuz jsou ovéfeny
parametry pro budouci vystavbu nové
budovy filharmonie pro Prahu véetné
jeji potencialni velikosti a kapacity,
designovych feseni, spravy, provozu

a finanéniho modelu.



International @5
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The analysis of the select comparable international
concert halls representing best practice in design,
acoustics, and operations helps situate Prague’s
future concert hall within the global context.

It informs some of the decisions around spatial
solutions, governance and management, and key
financial drivers for the future Vitava Philharmonic
Hall’s operation. While there is no universal ‘best
practice’ model when approaching the development
of a new concert hall, some of the main takeaways
from benchmark analysis include:

e Findings on spatial and design configuration
- with most venues comprising at least two
concert halls and an average capacity of 1,893
seats for the main hall and 589 seats for the
secondary hall;

e  Other support functions for music production
and presentation accommodated by the
analysed concert halls include recording and
broadcasting studios; music learning and
practice rooms; flexible rehearsal halls and
rooms; exhibition spaces; and outdoor
performance and transmission facilities;

e  Most halls incorporate ancillary and income-
generating spaces and facilities such as special
event spaces (or by offering main concert halls
for conferencing and private event hire), cafes,
bars, restaurants, specialised shops, and some
have commercial facilities such as hotels usually
operated by a separate private entity and
contributing to the overall earned income of the
concert hall operator;

Henning Larsen / AEA Consulting / Buro Happold

All analysed concert halls (with one exception)
are in public (city or state) ownership;
Operating models vary depending on the local
context: some halls are operated by a single
orchestra that is also the primary resident of the
hall; others are operated by not-for-profit
entities with a governing Board that comprises
multiple orchestras and ensembles resident in
the hall. There are also examples of a ‘stagione’
model where the hall is operated by a public or
not-for-profit entity with a rotating diary of
orchestras and ensembles performing and
residing in the hall;

Main financial drivers for the concert halls’
income are ticket sales, rental income, and
public and philanthropic funding, while the key
cost drivers are programming (cost of producing
and presenting concerts and events); HR; and
building maintenance costs;

Concert halls have a significant impact on their
urban environment serving as a catalyst for
regeneration, a visitor attraction, and as cultural
hubs for their cities.



Analyza vybranych referenénich mezinarodnich
budov koncertnich salli pfedstavuje analyzu pfiklada
v oblasti navrhu, akustiky a provozu téchto objektu,
pricéemz pomaha situovat budouci budovu
filharmonie pro Prahu do globalniho kontextu.
Ziskané poznatky budou vyuzity jako podklad pro
rozhodnuti o budouci podobé Vitavské filharmonie:
o prostorovém usporadani objektu, o jeho spravé

a Fizeni i o jeho finanénim a provoznim modelu.
Ackoliv pfFi vystavbé nové budovy koncertniho salu
neexistuje Zadny univerzalni model ,osvédcené
praxe‘, nékteré z hlavnich poznatkt ze srovnavaci
analyzy zahrnuji:

e Poznatky tykajici se prostorové konfigurace
- vétsina objektu je tvofena nejméné dvéma
koncertnimi saly, pfiéemz primérna kapacita
hlavnich sala je 1 893 sedadel a 589 sedadel
u sald vedlejsich.

e Mezi dalsi podpuirné funkce pro hudebni
produkci a prezentaci patfi v analyzovanych
budovach koncertnich sald nahravaci a vysilaci
studia, prostory pro vzdélavani a hudebni praxi,
flexibilni zkuSebny, pfenosova zafizeni, vystavni
prostory a prostory pro venkovni predstaveni.

e Vétsina budov koncertnich sali obsahuje
prostory pro dopliikové vyuziti generujici zisk,
jako jsou napriklad prostory pro specialni
udalosti (pFipadné umoziuji pronajem
koncertnich salt pro uéely konferenci
a soukromych akci), kavarny, bary, restaurace,
specializované obchody. Nékteré ze salli rovnéz

disponuji komerénimi prostory, jako jsou hotely,
které jsou zpravidla provozovany samostatnym
soukromym subjektem a které se podileji na
celkové vysi pFijmu z vlastni ¢innosti
provozovatele koncertniho salu.

Veskeré analyzované koncertni saly (s jedinou
vyjimkou) jsou ve vefejném vlastnictvi (mésta

i statu).

Provozni modely se lisi dle mistniho kontextu:
nékteré saly jsou provozovany jedinym
orchestrem, ktery je rovnéz hlavnim rezidentem
salu, kdezto jiné saly jsou provozovany
neziskovymi subjekty s pfedstavenstvem
tvofenym nékolika rezidenénimi orchestry

a soubory. V nékterych pripadech se rovnéz
jedna o tzv. stagionovy provoz, kdy je sal
provozovan verejnym ¢i neziskovym subjektem,
pFicemz se orchestry a soubory v koncertnim
sale stridaji na zakladé kratkodobych smluv.
Hlavni zdroje pFijmu pro koncertni saly
pochazeji z prodeje vstupenek, pronajmu,
vefrejnych ¢&i dobroéinnych zdroji, zatimco
hlavni vydaje pochazeji z programové ¢innosti
(naklady na uspofadani koncertu a akci),

z nakladli na zaméstnance a na Gdrzbu budovy.
Koncertni saly maji velky dopad na urbanistické
prostiedi a slouzi jako katalyzatory pro
regeneraci dané oblasti, jako atrakce pro
navstévniky a jako kulturni centra pro mésta,
v nichz se nachazeji.
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Selected case studies
Vybrané pripadové studie

The international benchmarking analysis focused on 14 Concert halls — Europe 10. Katowice Concert Hall
concert halls to reflect key learnings for the future new concert Koncertni saly — Evropa Katowice, Poland / Katovice, Polsko
hall for Prague across main areas of concert hall design and KONIOR STUDIO Tomasz Konior
operations such as spatial configuration, innovative design o1. Harpa Music Centre 1. KKL Luzern /
solutions, use of public realm, operating and governance Reykjavik, Iceland / Reykjavik, Island Lucerne Culture and Congress Centre
models, urban regeneration impact, and financial operating Henning Larsen Lucerne, Switzerland / Lucern, Svycarsko
drivers.! The analysed concert halls are listed in figure 1. In 02. DR Koncerthuset Ateliers Jean Nouvel
addition to 14 concert halls, we looked at Oslo Opera House Copenhagen, Denmark / Kodan, Dansko 12. Auditorium Parco della Musica
and the (yet to open) House of Hungarian Music in Budapest Ateliers Jean Nouvel Rome, Italy / Rim, Italie
for any relevant learnings on the design and their impact on 03. Malmé Live RPWB Architects
the urban environment. Malmo, Sweden / Malmé, Svédsko
Schmidt Hammer Lassen Architects Concert halls — outside of Europe (not show on map)
04. The Helsinki Music Centre Koncertni saly — mimo Evropu (nezobrazeny na mapé)
Provedli jsme mezinarodni srovnavaci analyzu 14 budov Helsinki, Finland / Helsinky, Finsko
koncertnich salii s cilem reflektovat klicové poznatky v nové Marko Kivists, Ola Laiho and Mikko Pulkkinen ~13.  New World Center
budové filharmonie pro Prahu. Analyza se zamérovala na 05. Sage Gateshead Miami, USA / Miami, USA
klicové oblasti navrhu a provozu koncertniho salu, napt. Gateshead, UK / Gateshead, Spojené kralovstvi Gehry Partners
prostorové usporadani, inovativni designova reseni, vyuZziti Foster + Partners 14. Suntory Hall
vef'ejného prostoru, modely vlastnictvi a provozu, dopad na 06. Philharmonie de Paris Tokyo, Japan / Tokio, Japonsko
obnovu méstskych oblasti a finan¢né-provozni principy.* Paris, France / Pa¥iz, Francie Yasui Architects
Kromé zminénych 14 budov jsme rovnéz analyzovali Operu Ateliers Jean Nouvel
v Oslu a Dlim madarské hudby v Budapesti (dosud ve o7. Elbphilharmonie (‘Elphi’) Other venues
vystavbé€), kde jsme zjiStovali poznatky tykajici se navrhu Hamburg, Germany / Hamburk, Némecko Dalsi objekty
projektu a jeho dopadu na prostiredi mésta. Herzog & de Meuron
08.  Berlin Philharmonie 15. House of Hungarian Music
Berlin, Germany / Berlin, Némecko Budapest, Hungary / Budapest, Madarsko
Hans Scharoun Sou Fujimoto Architects
1 Source: Organisational reports, financial statements, and websites; AEA 09. National Forum of Music 16. Oslo Opera House
Knowledge Library. Wroclaw, Poland / Vratislav, Polsko Oslo, Norway / Oslo, Norsko

1 Zdroj: Organizac¢ni zpravy, Gcetni zavérka, webové stranky, databaze

spoleénosti AEA. Stefan Kurytowicz Snohetta
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Figure 1.
Selected case studies
Obrazek 1.
Vybrané pf¥ipadové studie
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o1.

Harpa Music Centre

Reykjavik, Iceland / Reykjavik, Island
28,000 m?

1,600 seats / sedadel

+ 750 seats + 250 seats + 200 seats

03.

Malmé Live

Malmé, Sweden / Malmd, Svédsko
54,000 m?

1,700 seats / sedadel

+ 350 seats

HESe=s

166 Henning Larsen / AEA Consulting / Buro Happold

02.

DR Koncerthuset

Copenhagen, Denmark / Kodan, Dansko
25,000 m?

1,800 seats / sedadel

+ 540 seats + 170 seats + 170 seats

04.

The Helsinki Music Centre

Helsinki, Finland / Helsinky, Finsko
36,000 m?

1,700 seats / sedadel

+ 300 seats + 220 seats + 240 seats +
140 seats + 280 seats




05.

Sage Gateshead

Gateshead, UK / Gateshead, Velka Britanie
20,000 m?

1,640 seats / sedadel

+ 400 seats

07.

Elbphilharmonie (‘Elphi')
Hamburg, Germany / Hamburk, Némecko
120,000 m?

2,100 seats / sedadel
+ 550 seats + 200 seats + 840 seats

B e |

06.

Philharmonie de Paris

Paris, France / Pafiz, Francie
42,000 m?

2,400 seats / sedadel

+ 190 seats

08.

Berliner Philharmonie
Berlin, Germany / Berlin, Némecko

2,240 seats / sedadel
+ 1,180 seats

Vltavska filharmonie VlItava Philharmonic Hall
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09.

National Forum of Music

Wroclaw, Poland / Vratislav, Polsko
48,000 m?

1,800 seats / sedadel

+ 360 seats + 250 seats + 260 seats

1.
KKL Luzern

Lucerne, Switzerland / Lucern, Svycarsko

22,000 m?
1,900 seats / sedadel

+ 1,140 seats + 270 seats + 300 seats + 50 seats
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10.

Katowice Concert Hall

Katowice, Poland / Katovice, Polsko
7,900 m?

1,800 seats / sedadel

+ 300 seats

12.

Auditorium Parco della Musica
Rome, ltaly / Rim, Italie

2,850 seats / sedadel
+ 1,200 seats + 680 seats + 300 seats
+ 2,700 outdoor seats




13.

New World Centre
Miami, USA / Miami, USA
9,350 m?

760 seats / sedadel

+ 250 seats + 160 seats

15.

House of Hungarian Music

Budapest, Hungary / Budapest, Madarsko
9,000 m?

340 seats / sedadel

+ 270 seats

14.

Suntory Hall

Tokyo, Japan / Tokyo, Japonsko
12,000 m?

2,000 seats / sedadel

+ 430 seats

16.

Oslo Opera House

Oslo, Norway / Oslo, Norsko
38,500 m?

1,360 seats / sedadel

+ 400 seats + 200 seats

= _—
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Spatial and design configuration
Prostorova konfigurace

Built between 1963 (Berliner Philharmonie - the prototype of
modern concert halls) and 2017 (Elbphilharmonie in
Hamburg), all benchmark concert halls comprise at least two
concert halls, with the largest concert hall accommodating
large-scale symphonic music concerts, often along with other
genres. The main hall’s capacity ranges from 757 seats at New
World Centre in Miami to 2,850-seat Sala Santa Cecilia

at the Auditorium Parco della Musica in Rome. The main hall’s
average capacity across benchmarks is 1,893 seats, with a
floor size of 1,800 sq m or 0.95 sq m per seat. The second-
largest hall has, on average, 589 seats with a floor size

of 603 sq m, or 1.02 sq m per seat.

Most halls comprise several smaller flexible halls and
rooms used for smaller concerts, rehearsals, recitals,
workshops, music practice, and recordings. For example, the
National Forum of Music in Warsaw has three such halls with
a seating capacity of 250 each. KKL Luzern that ‘doubles’ as a
conference centre houses the Lucerne hall with a capacity of
up to 800 people, the auditorium for 270 people and six club
rooms (for 20-50 people) and three business and Media
rooms, in addition to the main hall of 1,300 seated capacity.
Many of the secondary halls feature flexible stages and
seating, e.g. a mobile stage and adjustable ceiling - features
that make smaller halls particularly suited to chamber music
and dance performances. The Helsinki Music Centre building
contains five smaller rooms for 140-400 listeners. These
include a chamber music hall, a chamber opera hall, an organ
hall, a ‘black box’ room for electrically amplified music and a
rehearsal hall. Harpa Concert Hall and Conference Centre in
Reykjavik offers views of the sea and mountains surrounding

170 Henning Larsen / AEA Consulting / Buro Happold

Vsechny porovnavané budovy koncertnich sal{, jejichz
vystavba probéhla v letech 1963 (Berlinska filharmonie

- prototyp moderniho koncertniho séalu) az 2017 (Labska
filharmonie v Hamburku), se skladdaji ze dvou koncertnich
sald. Vétsi sal byva uzpisoben pro velké koncerty symfonické
hudby, ¢asto doplnéné i o jiné Zanry. Kapacita hlavniho salu se
pohybuje mezi 757 sedadly v centru New World Center

v Miami a 2 850 sedadly v sale Sala Santa Cecilia v Auditoriu
Parco della Musica v Rimé. Priimérna kapacita porovnavanych
hlavnich sald je 1 893 sedadel, pricemz podlahova plocha je
1800 m? nebo 0,95 m? / sedadlo. Priimérna kapacita druhych
nejvétsich salid je 589 sedadel, pricemz podlahova plocha
dosahuje 603 m? nebo 1,02 m? / sedadlo.

Vétsina koncertnich salti zahrnuje i nékolik mensich
flexibilnich sald a mistnosti urc¢enych pro mensi koncerty,
zkuSebny, prostory slouZici pro recitaly, workshopy, hudebni
praxi a nahravani. Narodni hudebni férum ve Var§avé méa
napftiklad tfi takové saly, z nichZ kazdy ma kapacitu 250
sedadel. Soucasti KKL Luzern, coz je navic jesté konferencni
centrum, je kromé hlavniho salu s kapacitou 1 300 sedadel
jesté sal Lucerne s kapacitou az 800 osob, auditorium pro
270 osob, 6 klubovych mistnosti (pro 20-50 osob) a tri
mistnosti pro obchodni zalezitosti a pro média. V radé
vedlejsich salt se nachazi flexibilni pddia a sedadla, napi-
mobilni pddium a prizptsobitelny strop - tyto prvky ¢ini
z mensich sald obzvlasté vhodné prostory pro komorni hudbu
a tanec¢ni vystoupeni. Souc¢asti budovy Hudebniho centra
Helsinki je pét mensich mistnosti pro 140-400 posluchacti.
Mezi tyto mistnosti patii sal pro komorni hudbu, sal pro
komorni operu, sal s varhanami, mistnost zvand ,black box'



Parco della Musica
Parco della Musica

the city and features a foyer area in the front of the building, pro amplifikovanou hudbu a zkusebna. Koncertni sin

four halls in the middle and a backstage area with offices, a konferen¢ni centrum Harpa v Reykjaviku nabiz{ vyhled na
administration, rehearsal hall and changing rooms in the back  more a hory obklopujici mésto a jeho soucasti je rovnéz

of the building. The three large halls are placed next to each i foyer ptred budovou, ¢tyti saly uprostied budovy a zakulisni
other, with public access on the south side and backstage prostory, kde se nachazeji kancelare, sprava budovy,

access from the north. The fourth floor is a multifunctional zku$ebna a Satny umélci v zadni ¢asti budovy. Tti velké saly
hall with room for more intimate shows and private event. jsou umistény vedle sebe s vefejnym pristupem do jiZnich

¢asti budovy a s pristupem do zakulisi ze severu. Ctvrté
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Each of the analysed halls has retail and food &
beverage offer incorporated in the building design. At
Elbphilharmonie, 1,332 sq m (or 4% of the building) is
dedicated to restaurants and bars. Most halls have at least one
restaurant and one or more café/bar, and at least one shop
with books and music and art-related merchandise. Some
halls have a greater focus on commercial operations and
provision of relevant facilities, e.g. Malmo Live Concert Hall
also includes hotel and office spaces and the Elbphilharmonie
building houses apartments and a spa. Advanced acoustic,
broadcasting and recording technology is featured
prominently in most halls. For example, an interactive concert
hall at New World Symphony (Miami)
integrates Internet2 Technology, 360-degree video projection,
and advanced audio systems, allowing simultaneous
worldwide connectivity for distance teaching and
performances.

Most concert halls are housed in one building, apart
from Auditorium Parco della Musica - comprising three
standalone buildings and a circular outdoor amphitheatre in
the middle formed by the semi-circular layout of the
buildings; and the site of Philharmonie de Paris that consists
of two main spaces. Philharmonie 1 houses the Main Hall;
dressing rooms and five rehearsal rooms for various
ensembles and ten chamber music studios; a 1,800-square-
metre education centre; an 800-square-metre exhibition
space, a conference hall and two restaurants. Philharmonie 2
- Cité de la Musique - has a 1,000-seat concert hall;
amphitheatre; museum; music library; exhibition halls; and
workshop spaces.

Across 14 analysed halls, the main concert venue at
nine halls has a vineyard design, and five have a shoebox
design. Those with shoebox design tend to have smaller
seating capacity compared to halls designed in vineyard.

A summary table with the main data points discussed above is
provided in figure 2.
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patro je tvoreno multifunkénim salem pro rizné piehlidky
a soukromé akce vyZzadujici intimnéjsi atmosféru.

Kazdy z analyzovanych salti obsahuje i maloobchodni
prostory a prostory poskytujici obCerstveni, jeZ jsou v€lenény
do navrhu budovy. V budové Labské filharmonie se nachazi
restaurace a bary o rozloze 1 332 m? (4 % rozlohy budovy).
K vétsiné salti nalezi alespon jedna restaurace a jedna nebo
vice kavaren/bart a dale alesponi jedno knihkupectvi
nabizejici rovnéz zbozi s hudebni a umeéleckou tematikou.
Nékteré ze sali se vice zaméruji na komerc¢ni provoz
a poskytovani prislusnych sluzeb, napt. ke koncertnimu salu
Malmo Live patii i hotel a kancelatské prostory a k budové
Labské filharmonie patfi i bytové prostory a SPA. VétSina
sald disponuje vynikajicimi akustickymi podminkami a
technologii pro nahravani a vysilani. Souc¢asti interaktivniho
koncertniho salu v budové New World Symphony (Miami) je
napiiklad i technologie Internet2, 360° videoprojekce a
pokrocilé zvukové systémy, coz umoznuje Spickovou
soubézZnou propojenost za ucelem vystoupeni a poskytovani
distan¢niho vzdélavani.

Vétsina koncertnich sali se nachazi v jediné budove,
tedy kromé budovy Auditorium Parco della Musica - tento
koncertni sdl je tvofen tfemi samostatnymi budovami
umisténymi v ptilkruhu kolem kruhového venkovniho
amfitedtru - a kromé PariZské filharmonie, jeZ je tvofena
dvéma budovami. V budové Philharmonie 1 je umistén Hlavni
sal, Satny umélci a pét zkuseben pro rozlicné soubory a deset
studif komorni hudby, vzdélavaci centrum o rozloze 1 800
m?, vystavni prostor o rozloze 800 m?, konferené¢ni sal a dvé
restaurace. V budové Philharmonie 2 - Cité de la Musique - je
umistén koncertni sal s kapacitou 1 000 sedadel, amfiteatr,
muzeum, hudebni knihovna, vystavni prostor a prostor pro
workshopy.

Devét ze ¢trnacti analyzovanych koncertnich sald je
navrzeno jako typ vineyard (typ vinice) a pét z nich je
navrzeno jako shoebox (typ krabice). V porovndni s typem
vineyard maji koncertnf saly typu shoebox zpravidla mensi
kapacitu. Tabulka na obrazku 2 shrnuje hlavni iidaje o vyse
uvedenych budovach.



Types and sizes of main and secondary concert halls

Typ a velikost hlavnich a vedlejsich koncertnich salt

Figure 2.

Obrazek 2.

Benchmark concert hall Country Date Main hall type Main Main Hall-m?  Secondary Secondary
Srovnavany koncertni sal completed hall capacity hall capacity hall - m?
Stat Datum Typ hlavniho sidlu Kapacita Hlavni sal-m? Kapacita Vedlejsi sal - m?
vystavby hlavniho salu vedlejsiho salu
1 Harpa Concert Hall and Conference Centre Iceland 201 Shoebox 1600 1008 750 840 o
[d
Koncertni sii a konferenéni centrum Harpa Island =z
c
2 DR Koncerthuset Denmark 2009 Vineyard 1800 2 820 540 555 g
DR Koncerthuset Dansko 3
3 Malmé Live Sweden 2015 Vineyard 1707 1196 350 n/a ;
Malmé Live Svédsko S
[]
4 The Helsinki Music Centre Finland 201 Vineyard 1704 2400 300 n/a ,§
Hudebni centrum Helsinki Finsko g
[}
5 Sage Gateshead UK 2004 Shoebox 1640 966 400 192 £
Sage Gateshead Spojené kralovstvi g
6 Philharmonie de Paris France 2015 Vineyard 2400 n/a 190 n/a
Pafizska filharmonie Francie :-E
7 Elbphilharmonie (‘Elphi’) Germany 2017 Vineyard 2100 2 590 550 440 %
Labska filharmonie (,EIphi’) Némecko "%"
8 Berliner Philharmonie Germany 1963 Vineyard 2440 n/a 1.180 n/a g_
Berlinska filharmonie Némecko E
0
9 National Forum of Music Poland 2015 Shoebox 1800 1840 360 450 :5
Narodni hudebni férum Polsko g
c
10 Katowice Concert Hall Poland 2014 Shoebox 1800 2000 300 305 g
Koncertni sin — Katovice Polsko s
>
1 KKL Luzern / Lucerne Culture and Congress Centre  Switzerland 1998 Shoebox 1898 1190 1440 940 s
Kulturni a kongresové centrum KKL Luzern Svycarsko <
12 Auditorium Parco della Musica Italy 2002 Vineyard 2850 3400 1200 1632
Auditorium Parco della Musica Italie
13 New World Center USA 201 Vineyard 757 650 250 251
New World Center USA
14 Suntory Hall Japan 1986 Vineyard 2 006 1544 432 425
Suntory Hall Japonsko
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Public realm solutions and urban regeneration
ResSeni verejného prostoru a urbanisticka regenerace

The architecture of concert hall buildings often incorporates
design solutions allowing for programming and commercial
activities in the outdoor spaces and plazas adjacent to

the building.

One of such solutions is the media or broadcast wall.
Musiikkitalo Media Wall at Helsinki Music Centre is a
172.8 sq m LED screen situated on the building’s south-
facing facade. The media wall can be integrated with a
variety of public events, such as concerts, film showings, and
spectator sports. In Miami, the building of the New World
Symphony features a new 2.5-acre public park next to it - a
half-acre of that is the SoundScape area, which allows
visitors to experience live, free ‘wall casts’ of select events
throughout the season through the use of visual and audio
technology on a 650 sq m projection wall.

The architecture of concert halls allows for their
seamless integration in the urban environment and the
public realm. One such iconic solution is the roof of the Oslo
Opera House building that angles to ground level and creates
a large plaza that invites pedestrians to walk up and enjoy
the panoramic views of Oslo. 15-meter tall windows
surround the building’s lobby with minimal framing and
special glass that allows full views of the water. The roofis
supported by thin angled columns designed not to interfere
with views, thus joining up the building with the water and
the outdoor space. The House of Hungarian Music, being
constructed in the heart of the City Park of Budapest and
due to open in 2021, is almost an entirely translucent
building designed by Sou Fujimoto, aiming to establish a
fluent transition between the natural and the man-made
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Architektura budov koncertnich salti ¢asto obsahuje FeSeni
umoziujici programové a komer¢ni ¢innosti v exteriéru a na
prilehlych verejnych prostranstvich.

Jednim z takovych feSenf je vystavba multimedialn{
stény, na kterou bude mozné predstaveni vysilat. Promitaci
sténa ,Musiikkitalo Media Wall‘ v Hudebnim centru Helsinki
je velka 172,8 m? a jeji LED obrazovka je umisténa na jizn{
fasadé budovy. Promitaci sténu je mozno vyuzit pro mnoho
riznych verejnych akci, napi. na koncerty, promitani filma ¢i
sledovani sportovnich zapast. Budova New World Symphony
v Miami je umisténa vedle nového 2,5akrového verejného
parku - piil akru zabira oblast zvana SoundScape, kde jsou
béhem celé sez6ny zdarma promitany vybrané akce diky
aplikaci audiovizudlni technologie a diky promitaci sténé
o plose 650 m?.

Architektura koncertnich salti umoziiuje jejich
dokonalé zaclenéni do méstského prostiedi a verejnych
prostor. Jednim z takovych ikonickych reSenti je stiecha
budovy Opery v Oslu, ktera pomoci kombinace rtizné
naklonénych plosin vytvari obrovské nameésti umoznujici
chodclim vyjit nahoru a tésit se z panoramatickych vyhledt
na Oslo. Foyer budovy je obklopeno okny o vysce 15 metri
s pouze minimalnim oramovanim a se specialnim sklem
umozilujicim maximalni vyhled na vodu. Stfecha budovy je
tvorena tenkymi zkosenymi sloupci, nenarusuje vSak vyhledy,
coZ propojuje budovu s vodou a exteriérem. Dim madarské
hudby, jehoZ vystavba pravé probiha v srdci méstského parku
v Budapesti a dokoncena by méla byt v roce 2021, je témér
cely prithledny. Architekt Sou Fujimoto budovu navrhl tak,
aby vytvoril plynuly prechod mezi ptirodou a uméle



WALLCAST® at SoundScape Park, New World Symphony, Miami.
Promitaci sténa WALLCAST® v parku SoundScape, New World
Symphony, Miami.

world, with the ‘perforated’ roof structure allowing for
natural light and further interaction between the building

and the natural environment around it. The venue will
comprise auditoriums - including a concert hall of 270 seats,
a library, exhibition halls, recording studios, and public
amenities.

Overlooking the Newcastle-Gateshead Quayside,
Performance Square outside the Sage Gateshead has a
vantage point with views of the Gateshead Millennium
Bridge, BALTIC Centre for Contemporary Art and views
across the River Tyne to Newcastle, and serves as an outdoor
events space for Sage Gateshead.

While Philharmonie de Paris does not have an
outdoor plaza that allows for programming, it offers guided
tours of the building and free rooftop access.

vytvorenym svétem, a to pomoci ,perforované’ struktury
strechy, kterd umoZziiuje prirozené osvétleni a dalsf interakci
mezi budovou a prirodnim prostiedim v jeji blizkosti. Objekt
se sklada z nékolika auditorii a také koncertniho salu

s kapacitou 270 sedadel, knihovny, vystavni haly,
nahravactho studia a prvki verejné vybavenosti.

Namésti zvané Performance Square, nachazejici se
pred koncertnim salem Sage Gateshead piimo na nabiezi
Newcastle-Gateshead, nabizi vyhlidku na most Gateshead
Millennium Bridge, na centrum souc¢asného uméni
BALTIC Centre for Contemporary Art a rovnéz i vyhled pres
feku Tyne na mésto Newcastle, pricemz slouzi pro poradani
venkovnich akci pred budovou koncertniho salu.

Ackoliv Parizska filharmonie nedisponuje venkovnim
namestim pro poradani akci, potadaji se v ni prohlidky
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House of Hungarian Music.
Dam madarské hudby.

Universally, the analysed concert halls impacted their
host cities and communities: driving visitors to the area and

providing ‘spillover’ effects by generating daytime and
night-time activity in their respective areas. For example, the
National Forum of Music in Wroclaw drove the renovation of
the Plac Wolnosci, a large central area where it is situated,
turning it into a bustling space for outdoor events, a
favourite spot for skaters, and a set for photoshoots. The
NFM is also part of a cultural district: its neighbour is the
classical Wroclaw Opera building, and to the north are the
theatre museum and the historical museum, with a garden
adjoining Plac Wolnosci.

In the UK, Sage Gateshead has become a symbol of
the Gateshead and the region’s regeneration, creating
800 jobs in the area at the time of its launch in 2004.
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budovy s priivodcem a je mozny volny piistup na stfechu.

Koncertni saly porovnavané v této analyze maji
pozitivni dopad na mésta a komunity, v nichZ se nachazeji,
jelikoz diky poradani dennich i no¢nich aktivit pritahuji do
oblasti navstévniky. Napriklad vystavba Narodniho
hudebniho féra ve Vratislavi vedla k renovaci rozlehlého
centralniho Nameésti svobody, na némz je forum umisténo.
Z nameésti vzniklo Zivé misto vhodné pro venkovni akce,
skateboarding i fotografovani. Narodni hudebni forum je
rovnéz soucasti kulturni oblasti: sousedi s klasickou
budovou Vratislavské opery a na severu se nachazi divadelni
muzeum a historické muzeum se zahradou priléhajici
k Namésti svobody.

Budova koncertniho salu Sage Gateshead se ve
Spojeném kralovstvi stala symbolem regenerace mésta



Sage Gateshead presents around 400 events and festivals
each year for a live audience of 350,000, with 6 million
people engaging via stream or broadcast and 500,000
visiting the building, often national and international
visitors. Each year Sage supports over 100 musicians
through its artist development programme and works with
30,000 children and young people and 20,000 adults in its
creative learning programme. In the first decade of the
venue’s operation, its economic impact was estimated at
GBP 283 million.

The attractive public realm surrounding the concert
hall building is a big visitation draw in itself. For example,
Elbphilharmonie receives 904,000 visitors a year to its
concerts & events, while 2.7 million visit its public plaza.

Gateshead. V dobé otevieni salu v roce 2004 vzniklo v oblasti
800 novych pracovnich mist. V budové koncertniho salu Sage
Gateshead se rocné porada priblizné 400 akci a festivall pro
350 000 navstévnikd a pro 6 miliont divakd streamovaného
vysilani nebo jeho zaznamu. Budovu navstivi ro¢né 500 000
osob z Britdnie a zahranici. Sage Gateshead kazdoroc¢né
podpofri vice nez 100 hudebniki prostrednictvim vlastniho
programu pro umeélecky rozvoj a porada kreativni vyukovy
program pro 30 000 déti a mladistvych a 20 000 dospélych.
V prvnich deseti letech provozu objektu byl ekonomicky
dopad odhadovan na 283 milionti liber.

Atraktivni vefejné prostory obklopujici budovu
koncertniho salu pritahuji samy o sobé velké mnoZstvi
navstévnikd. Labska filharmonie kazdoroc¢né privita na svych
koncertech a akcich 904 000 navstévniki, vefejné nameésti

navstivi 2,7 milionu.

Performance Square outside Sage Gateshead in Gateshead, UK.
Nameésti Performance Square pfed budovou Sage Gateshead ve

mésté Gateshead, Spojené kralovstvi.
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Governance, ownership and operating models
Sprava, vlastnictvi a provozni modely

Most of the halls are in public (city, region or state)
ownership, except the Suntory Hall in Tokyo, privately
owned and operated as a subsidiary of Suntory Limited.

Some halls are in shared ownership of multiple
public stakeholders. For example, The Helsinki Music Centre
is partially owned by the State of Finland (48%), City of
Helsinki (28%), and Finnish Broadcasting Company (26%),
meaning they have contributed to the construction costs and
continue to fund the operations of the hall accordingly to
shares of ownership. Philharmonie de Paris is operated by a
public institution, La Cité De La Musique - Philharmonie De
Paris, its key funders being the city of Paris, regional
authority, and the national Ministry of Culture. Other halls
have had independent not-for-profit entities formed to own
and operate the hall (e.g. New World Symphony as an
education not-for-profit, Sage Gateshead run by North Music
Trust, and KKL Luzern Foundation operating the
KKL Luzern).

Where there is a resident orchestra, it sometimes also
acts as the operator of the hall. Where multiple residents are
present, the halls are operated by a public entity or a joint
venture, e.g. the Helsinki Music Centre is operated by a joint
venture between its two orchestras and the Sibelius
Academy, also residing in the building. Shops and
restaurants are often being operated by a subcontractor
rather than by the hall’s main operator.
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Vétsina budov koncertnich salii je ve vefejném vlastnictvi
(mésto, kraj nebo stat), kromé salu Suntory Hall v Tokiu,
ktery je v soukromém vlastnictvi a je provozovan jako
dcerina spolecnost Suntory Limited.

Nékteré saly funguji ve sdileném vlastnictvi nékolika
verejnopravnich instituci. Hudebni centrum Helsinki je
v ¢astecném vlastnictvi Finského statu (48 %), hlavniho
meésta Helsinky (28 %) a verejnopravni rozhlasové
a televizni spolecnosti Yle (26 %). Vlastnici se tedy podileli
na nakladech spojenych s vystavbou a i nadale podporuji
provoz salu dle vyse svych jednotlivych podilt. Parizska
filharmonie je provozovana verejnopravni instituci La Cité
De La Musique - Philharmonie De Paris, pricemz finan¢ni
zdroje poskytuje hlavni mésto Pariz, krajsky utrad
a Ministerstvo kultury. Za G€elem vlastnictvi a provozu
ostatnich sali vznikly nezavislé neziskové subjekty (napf
New World Symphony jako vzdélavaci neziskova organizace,
Sage Gateshead je veden spolecnosti North Music Trust
a KKL Luzern je provozovan nadaci KKL Luzern Foundation).

Nachazi-li se v budové rezidenc¢ni orchestr, funguje
v nékterych pripadech i jako provozovatel budovy
koncertniho salu. V piipadé vétsiho poctu rezidencnich
orchestri jsou saly provozovany veiejnym subjektem nebo
spole¢nym podnikem, napt. Hudebni centrum Helsinki je
provozovano jako spole¢ny podnik mezi svymi dvéma
orchestry a Sibeliovou akademii, kterd ma rovnéz sidlo
piimo v budové koncertniho salu. Obchody a restaurace jsou
Casto provozovany subdodavatelem, a ne hlavnim
provozovatelem budovy.



Residency
Rezidentura

Except the Auditorium Parco della Musica, all halls have at
least one (often national) resident orchestra in the building.
The resident orchestras use the halls for all of their concerts
and rehearsals and also often have all of their administrative
offices and education activities based in the same hall. Some
halls accommodate one major orchestra along with smaller
chamber ensembles also residing in the building. For
example, Harpa Concert Hall and Conference Centre is home
to Iceland Symphony Orchestra; The Icelandic Opera; The
Reykjavik Big Band; and Maximus Musicus - a children’s
book series project. The principal resident ensemble in the
main hall of Philharmonie in Paris is Orchestre de Paris, also
residing in the complex are the Ensemble Intercontemporain
(at Cité de la Musique), les Arts Florissants, Orchestre de
Chambre de Paris, and Orchestre National d’Ile de France.
Suntory Hall in Tokyo houses six professional orchestras,
while the National Forum of Music in Wroclaw
accommodates 12 orchestras, choirs, and ensembles.

A summary table with data on ownership, operation
and residency of the halls is provided in figure 3.

Kromé budovy Auditorium Parco della Musica sidli
v budovach vsech koncertnich salt alesponi jeden (Casto
narodni) rezidencni orchestr. Rezidenc¢ni orchestry saly
vyuzivaji pro v§echny své koncerty a zkousky vystoupenti.
V budoveé salu se také ¢asto nachazeji kancelare slouZici pro
spravu budovy a pro vzdélavaci aktivity. V nékterych
budovach koncertnich salt sidli jeden hlavni orchestr spolu
s malymi komornimi soubory. Napriklad v budové koncertni
siné a konferenc¢niho centra Harpa sidli Islandsky symfonicky
orchestr, Islandska opera, skupina The Reykjavik Big Band
a Maximus Musicus - projekt zabyvajici se tvorbou détské
literatury. Hlavnim reziden¢nim souborem v budové hlavniho
salu PariZské filharmonie je PariZsky orchestr, sidli zde vSak
i soubor Ensemble Intercontemporain (v budové Cité de la
Musique), les Arts Florissants, komorni orchestr Orchestre de
Chambre de Paris a symfonicky orchestr Orchestre National
d’lle de France. V budové Suntory Hall v Tokiu sidl{ Sest
profesionalnich orchestrt a v Narodnim hudebnim féru ve
Vratislavi dokonce 12 orchestrti, sbort a soubord.

Tabulka na obrazku 3 shrnuje hlavni udaje
o vlastnictvi, provozu a rezidenc¢nich souborech ve vyse
uvedenych budovach.
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Figure 3.

Governance, operation, and residency models at benchmark concert halls

Obrazek 3.

Sprava, provoz a rezidenéni modely porovnavanych koncertnich sala

Benchmark concert hall Country Owner Operator
Srovnavany koncertni sal Stat Vlastnik Provozovatel
1 Harpa Concert Hall and Iceland Harpa Concert Hall and Conference Centre is run as a public Hoérpustrengir ehf. - music events management company
Conference Centre Island organization and is owned by the state (54%) and the City of (outside of resident programming)
Koncertni sii a konferenéni Reykjavik (46%). The company name is Harpa Concert Hall and Hérpustrengir ehf. - pofadatel hudebnich akci (mimo
centrum Harpa Conference Centre ohf. rezidenéni program)
Koncertni siii a konferenéni centrum Harpa je vedena jako vefejna
organizace vlastnéna statem (54 %) a hlavnim méstem Reykjavik
(46 %). Nazev spoleénosti je Harpa Concert Hall and Conference
Centre ohf.
2 DR Koncerthuset Denmark Danish Radio Danish National Radio Symphony Orchestra
DR Koncerthuset Déansko Danish Radio Dansky narodni symfonicky orchestr
3 Malmé Live Sweden City of Malmo. The commercial part of the building is managed Malmé Live Konserthus AB, a wholly-owned subsidiary of the
Malmo Live Svédsko by the developer and leased to Clarion. City of Malmé
Mésto Malmé. Komeréni ¢ast budovy spravuje developer a Malmoé Live Konserthus AB, dcefina spole¢nost v pIném
pronajima ji spole¢nosti Clarion. vlastnictvi mésta Malmé
4 The Helsinki Music Centre Finland State of Finland (48%) Joint venture between two resident orchestras and
Hudebni centrum Helsinki Finsko City of Helsinki (28%) Sibelius Academy
Finish Broadcasting Company (26%) Spole¢ny podnik mezi dvéma rezidenénimi orchestry a
Finsky stat (48 %) Sibeliovou akademii
Hlavni mésto Helsinky (28 %)
Finska veFejnopravni rozhlasova a televizni spoleénost Yle (26 %)
5 Sage Gateshead UK Gateshead Metropolitan Borough Council (local authority) North Music Trust (independent charity leasing the building
Sage Gateshead Spojené Gateshead Metropolitan Borough Council (mistni ufad) from the Council at peppercorn rent and in charge of
kralovstvi maintenance and operations)
North Music Trust (pronajem budovy od Gfadu za velmi nizké
najemné, vedeni Gdrzby a provozu)
6 Philharmonie de Paris France La Cite De La Musique - Philharmonie De Paris (Public Institution;  La Cite De La Musique - Philharmonie De Paris (Public
Pafizska filharmonie Francie key funders: city, region, Ministry of Culture) Institution; key funders: city, region, Ministry of Culture)
La Cite De La Musique - Philharmonie De Paris (vefejna instituce; La Cite De La Musique - Philharmonie De Paris (vefejna
kli¢ovi zakladatelé: mésto, kraj, Ministerstvo kultury) instituce; kli¢ovi zakladatelé: mésto, kraj, Ministerstvo kultury)
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Benchmark concert hall Country Owner Operator
Srovnavany koncertni sal Stat Vlastnik Provozovatel
7 Elbphilharmonie (‘Elphi’) Germany Hamburgmusik Ggmbh (Limited Liability Company) Elbphilharmonie und Laeiszhalle Betriebsgesellschaft mbH
Labska filharmonie (,Elphi’) Némecko Hamburgmusik Ggmbh (spole&nost s ruéenim omezenym) (Limited Liability Company)
Elbphilharmonie und Laeiszhalle Betriebsgesellschaft mbH
(spoleé&nost s ruéenim omezenym)
8 Berliner Philharmonie Germany City of Berlin Berliner Philharmoniker Foundation (public foundation)
Berlinska filharmonie Némecko Hlavni mésto Berlin Sponsorship managed by Berlin Philharmonie GmbH
Friends of the Berlin Philharmonic support by purchasing
instruments
Berliner Philharmoniker Foundation (vefejna nadace)
Sponzorovano spole¢nosti Berlin Philharmonie GmbH
Podpora ze strany pfiznivcl Berlinské filharmonie prostfednictvim
koupé nastroja
9 National Forum of Music Poland City of Wroctaw Public cultural institutions - National Forum of Music, co-
Narodni hudebni férum Polsko mésto Vratislav managed by Ministry of Culture and National Heritage, City of
Wroctaw and Lower Silesian Province
Vefejné kulturni instituce - Narodni hudebni férum,
spoluvlastnéné Ministerstvem kultury a narodnich pamatek,
mésto Vratislav a Dolnoslezské vojvodstvi.
10 Katowice Concert Hall Poland National Polish Radio Symphony Orchestra (public organisation) National Polish Radio Symphony Orchestra
Koncertni sih — Katovice Polsko Narodni polsky symfonicky orchestr (vefejna organizace) Narodni filharmonicky orchestr Polského rozhlasu
1 Auditorium Parco della Musica Italy City of Rome Fondazione Musica per Roma
Auditorium Parco della Musica Italie Hlavni mésto Rim Fondazione Musica per Roma
12 KKL Luzern / Lucerne Culture  Switzerland KKL Luzern Foundation North Music Trust (independent charity leasing the building
and Congress Centre Svycarsko nadace KKL Luzern Foundation from the Council at peppercorn rent and in charge of
Kulturni a kongresové centrum maintenance and operations)
KKL Luzern North Music Trust (pronajem budovy od Gfadu za velmi nizké
najemné, vedeni Gdrzby a provozu)
13 New World Center USA The New World Symphony Inc. The New World Symphony Inc.
New World Center USA The New World Symphony Inc. The New World Symphony Inc.
14 Suntory Hall Japan Suntory Limited (private) Subsidiary of Suntory Limited (private)
Suntory Hall Japonsko Suntory Limited (soukroma spole&nost) Dcefina spoleé&nost Suntory Limited (soukroma spole&nost)
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Financial analysis

Finanéni analyza

We have collected and analysed financial data for seven of
the world’s leading concert halls using their annual financial
statements and reports:

¢ Harpa Concert Hall and Conference Centre

e Malmo Live

¢ Sage Gateshead

+ Elbphilharmonie

e KKL Luzern

¢ Auditorium Parco della Musica

¢ New World Center
The total operating income and expenditure for each of
these concert halls is summarised in figure 4.

The average operating income across all benchmarks
is CZK 616 million, comprising earned income (ticket sales,
rental fees and commerecial trading); contributed income
(donations, grants and sponsorship); and other
miscellaneous income.

The average operating expenditure across all
benchmarks is CZK 514 million, comprising staffing costs,
programming costs, building costs, trading costs,
administrative costs, marketing and fundraising.

Key income and expense drivers are explored in more
detail below.

Income can be divided between earned income,
which is self-generated by the concert hall in exchange for a
service, and contributed income, which is gifted or donated
to the concert hall. When looking across the benchmark
cohort, the average income distribution is approximately
60% earned income, and 40% contributed income.
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Provedli jsme sbér a analyzu finan¢nich idaji sedmi
prednich budov svétovych koncertnich salid s riznorodym
urbanistickym kontextem, architektonickym reSenim
i provoznimi modely. K finan¢ni analyze jsme vyuZili vefejné
dostupné ro¢ni Gcetni zavérky a zpravy:

¢ Koncertni sifi a konferen¢ni centrum Harpa

e Malmo Live

¢ Koncertni sal Sage Gateshead

e Labska filharmonie

e KKL Luzern

e Auditorium Parco della Musica

¢ New World Center
Celkové provozni prijmy a vydaje téchto koncertnich sali
jsou uvedeny na obrazku 4.

Primeérné provozni piijmy napii¢ vSemi zkoumanymi
projekty jsou 616 milioni K¢, coz zahrnuje prijem ziskany
vlastni ¢innosti (prodej vstupenek, poplatky za pronajem
a komer¢ni obchodni ¢innost), piijem z dotaci a granti
(dary, granty a sponzorské dary) a ostatni rtizné prijmy.

Priimérné provozni vydaje napri¢ vSemi zkoumanymi
projekty jsou 514 milioni K¢, coz zahrnuje personalni
naklady, programové poplatky, naklady na provoz budovy,
naklady z obchodni ¢innosti, spravni naklady, marketingové
poplatky a charitativni ¢innost.

Klicové prijmy a vydaje jsou podrobnéji
rozebrany niZe.

Zdroje ptijmi lze rozdélit mezi prijem ziskany vlastni
Cinnosti z koncertniho salu vyménou za poskytnutou sluzbu
a ptijem z dotaci a granti pro koncertni sal. Ze srovnani
zkoumanych projektt vyplyva, Ze piijmy se primérné



= Income
PFijem

=Expenses
Vydaje

Figure 4.
Total income and expenses (CZK Millions)
Note: The data collection year for all
benchmarks is 2018-19 with the exception of
Harpa Music Centre (2017-18). Interest, tax,
depreciation and amortization are excluded
from totals.

Obrazek 4.
Celkové pFijmy a vydaje (v milionech Kg&)
Poznamka: Veskeré Gdaje pro srovnavaci
analyzu byly shromazdény za rok 2018—-2019
vyjma Koncertni siné a konferenéniho centra
Harpa (2017-2018). Udaje nezahrnuji Groky,
dané, odpisy a amortizaci.
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As shown in figure 5, earned and contributed income
can be broken down into the following drivers.
Earned income (58.7% average contribution to total income)
o Ticketsales (27.7% average)
¢ Rentals (14.4% average)
¢ Trading - income from food and beverage and retail
operations (10.7% average)
e Service contract (3.8% average)
Contributed income (38.4% average contribution to
total income)
¢ Government grants (26.4% average)
+ Donations and other grants (9.6% average)
¢ Corporate sponsorship (2.3% average)
These halls are operated by orchestras or foundations so
the grants mentioned above are direct - both for
programming and hall operation (i.e. building maintenance).
Other miscellaneous sources of income account for 3.0% of
the total on average across the cohort.
On the earned income side, ticket sales, ranging from
CZK 46 million to 299 million, are a core source of revenue
for all benchmarks. Income from rentals, ranging from 19
million to 316 million, is also significant. Results from
trading are mixed depending on the ancillary services’ scope
and whether these are operated internally or externally.
Trading income is highest at KKL Luzern (CZK
308 million) and Elbphilarmonie (CZK 257 million). Both
have varied ancillary commercial functions, including
restaurants and conferencing. Service contracts are only
received by two of the operating entities benchmarked -
Auditorium Parco della Musica (CZK 91 million) and Harpa
Music Centre (CZK 37 million) - which receive funds from
the local government in exchange for their responsibilities of
operating the concert halls that are in public (government)
ownership.
All benchmarks receive significant financial support
from governments ranging from CZK 68 million to CZK 394
million of contributed income. Income from other sources of
donations, grants, and sponsorship is generally limited, with
the exception of the New World Center for which donations
and grants amounted to CZK 231 million (57.5% of total
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skladaji ze 60 % z prijmu ziskaného vlastni ¢innosti a ze
40 % z prijmu z dotaci a grantd.

Dle iidajli na obrazku 5 lze pfijem ziskany vlastni
¢innosti a ptijem z dotaci a grant rozdélit nasledovné:
Prijem ziskany vlastni ¢innosti (primérny 58,7% podil na
celkovém prijmu)

e Prodej vstupenek (primérné 27,7 %)

e Prondjem (primérné 14,4 %)

¢ Obchodni ¢innost - prijem z prodeje obcerstveni

amaloobchodu (primér 10,7 %)

e Smlouvy o poskytovani sluzeb (primér 3,8 %)
Piijem z dotaci a grantii (priamérny 38,4% podil na
celkovém prijmu)

e Vladou poskytované granty (primérné 26,4 %)

e Dary ajiné granty (primérné 9,6 %)

o Korporatni sponzorstvi (primérné 2,3 %)

Tyto sély jsou provozovany orchestry ¢i nadacemi, vyse
uvedené dotace jsou tedy primého charakteru - na podporu
programové agendy a provozu koncertniho salu (tj. idrzba
budovy). Jiné zdroje prijmu naptic celou skupinou
srovnavanych objektli zastavaji primeérné 3,0 %

z celkové vyse.

Co se tyce prijmu ziskaného vlastni ¢innosti, hlavnim
zdrojem prijmu pro vSechny srovnavané objekty je prodej
vstupenek, ktery se pohybuje mezi 46 miliony K¢ a 299
miliony K¢. Prijem z prondjmu se pohybuje ve vyznamné vysi
mezi 19-316 miliony K¢. Vysledky obchodni ¢innosti jsou
smiSeny v zavislosti na rozsahu doplikovych sluzeb
a na tom, zda jsou poskytovany interné nebo externé.
Nejvyssi prijem z obchodni ¢innosti zaznamenalo kulturni
a kongresové centrum KKL Luzern (308 milionii K¢)

a Labska filharmonie (257 miliont K¢), pricemz v obou
budovach se nachazi rozmanita nabidka doplitkovych
komercnich funkci véetné restauraci a konferenc¢nich prostor.
Smlouvy o poskytovani sluzeb vyuzivaji pouze dva

z porovnavanych objektli - Auditorium Parco della Musica
(91 milioni K¢) a koncertni sifi a konferen¢ni centrum Harpa
(37 milioni K¢&). Tyto saly jsou rovnéz financovany mistnimi
vladami vyménou za plnéni své odpovédnosti provozovat
koncertni saly formou vefrejného (statniho) vlastnictvi.



= Ticket sales
Prodej vstupenek
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= Trading income
Pfijem z obchodni €innosti
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Smlouva
o poskytovani sluzeb
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Figure 5.
Income distribution
Note: the data collection year for all
benchmarks is 2018-19 with the exception of
Harpa Music Centre (2017-18). Interest tax,
depreciation and amortization are excluded
from totals.

Obrazek 5.
Rozdéleni pFijmu
Poznamka: Veskeré Gdaje pro srovnavaci
analyzu byly shromazdény za rok 2018-19
vyjma Koncertni siné a konferenéniho centra
Harpa (2017-18). Udaje nezahrnuiji uroky, dang,
odpisy a amortizaci.
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income). It is more typical of the US market in which cultural
organisations are more heavily reliant on philanthropic
support.

The key expense drivers are staffing (34.2% on
average of total costs), programming (23.8% on average of
total costs) and building costs (13.5% on average of total
costs) which consist primarily of utilities, maintenance,
and cleaning.

Trading costs vary, ranging from CZK 20 million to
CZK 206 million, depending on the scope of ancillary
services and the operating model. Other costs associated
with marketing, fundraising and miscellaneous expenses
are limited.

Figure 7 summarises key metrics across benchmark
concerts halls showing ratios that compare income and
expenses when taken per square meter of the total floor area
of a concert hall or as staffing costs per employee and can
indicate future projected signs for a new hall in Prague.
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Co se tyce prijmu z dotaci a grantti, veskeré
porovnavané objekty vyuzivaji vyznamnou finan¢ni podporu
ze strany vlady, a to v rozmezi 68-394 miliont K¢. Piijem
z jinych zdroji nebo dotaci, grant a sponzorské ¢innosti je
obecné omezen, tedy kromé centra New World Center, které
dostava dotace a granty ve vysi 231 miliont K¢ (57,5 %
americky trh, kde jsou kulturn{ organizace silné zavislé na
dobrocinné podpote.

Mezi klicové vydaje patii naklady na mzdy
zaméstnancd (primérné 34,2 % z celkovych vydaju),
programova ¢innost (primeérné 28,8 % z celkovych vydajii)
a naklady na provoz budovy (pramérné 13,5 % z celkovych
vydajii), které zahrnuji predevsim sluzby, adrzbu a uklid.

Naklady z obchodni ¢innosti se pohybuji mezi 20
a 206 miliony K¢ v zavislosti na rozsahu dopliikovych sluzeb
a provoznim modelu. Ostatni ndklady souvisejici
s marketingovou ¢innosti, fundraisingem a dalSimi
rozli¢cnymi ndklady jsou omezeny.

Na obrazku 7 jsou shrnuta klicova data
porovnavanych koncertnich salti, ktera ukazuji pomér
umoziujici porovnani pifjmi a vydaji dle m? z celkové
plochy koncertniho salu ¢i nadklady na jednotlivé
zameéstnance. Tato méritka mohou poslouzit jako ukazatele
pro novou budovu koncertniho salu v Praze.



= Staffing
Naklady na mzdy

= Programming
Programova &innost
= Building costs
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= Trading costs
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Figure 6.
Expense (total annual budget) distribution
Note: The data collection year for all
benchmarks is 2018-19 with the exception of
Harpa Music Centre (2017-18). Interest tax,
depreciation and amortization are excluded
from totals.

Obrazek 6.
Rozdéleni vydaju (celkovy roéni rozpoéet)
Poznamka: Veskeré Gdaje pro srovnavaci
analyzu byly shromazdény za rok 2018-19
vyjma Koncertni siné a konferenéniho centra
Harpa (2017-18). Udaje nezahrnuji troky, dané,
odpisy a amortizaci.
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Figure 7.

Benchmark concert halls: key metrics

Obrazek 7.

Porovnavané koncertni saly: klic¢ova méritka

Benchmark concert hall Operating Ticket sales income Trading income Programming costs FTE Staffing costs

Srovnavany koncertni sal Expenses per m? per concert per visitor per produced per FTE
(CzK) attendee (CZK) (CzK) concert (CZK)
Provozni P¥ijem z prodeje PFijem z obchodni Programova Stav po pfepoétu Naklady na mzdy
naklady dle m? vstupenek na ¢innosti na ¢innost na uvedeny zaméstnancu
(K&) udastnika navstévnika koncert (K&) (pFepoéet)

koncertu (Kg&) (Ke)

Harpa Music Hall 9287 61 88 296 100 812 816

Koncertni siii a konferenéni

centrum Harpa

Malmé Live 8755 495 372 564 147 1722 570

Malmo Live

Sage Gateshead 23710 681 929 443 137 812 816

Sage Gateshead

Elbphilharmonie 7158 200 70

Labska filharmonie

KKL Luzern 71632 599 617 184 1947160

KKL Luzern

Auditorium Parco della Musica 545 0,27 298 409 75 1863 623

Auditorium Parco della Musica

New World Center 46 536 903 88 1993 449

New World Center

Benchmark Average 27 846 498 197 300 602 119 1667 924

MéFeny median
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Harpa Concert Hall and Conference Centre
Koncertni sifi a konferenéni centrum Harpa
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The breakdown and description of the
building’s key components and spatial
requirements are described in this
section and summarised in the indicative
schedule of areas, describing three
possible residency models (stagione,
one resident orchestra, two residencies).
The capacities and sizes of the areas
were identified through analysis of
expectations and needs of potential

V tomto oddile se vénujeme rozlozeni

a popisu klicovych soucasti budovy

a prostorovym pozadavkim, jejichz
shrnuti je uvedeno v orientaénim
stavebnim programu popisujicim tFi
mozné modely rezindentury (stagiona,
jeden rezidenéni orchestr nebo dva
rezidenéni orchestry). Kapacity a velikosti
prostor byly identifikovany pomoci
analyzy oéekavani a potfeb potencialnich

users and key stakeholders (section 02);
demand analysis for potential music,
civic, public uses for a new concert hall in
Prague (section 04); comparative analysis
of leading international concert halls (see
analysis in section 05); and analysis of
spatial requirements of existing concerts
halls in relation to back-of-house and
support facilities.

uzivatell a klicovych stakeholderu
(oddil 02), analyzy poptavky zjistujici
potencialni moznosti pro hudebni,
obcéanské a verejné vyuziti nového
koncertniho salu v Praze (oddil 04),
srovnavaci analyzy prednich svétovych
koncertnich sali (viz analyza v oddile
05) a srovnavaci analyzy prostorovych
pozadavka jiz existujicich koncertnich
salt s ohledem na dopliikové prostory
a zazemi budovy.



Key project
components
Klicové
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The ‘stagione residency model’
provides the basic program of app.
27,800 gross sqm. The ‘1 resident
orchestra model’ provides the
basic program + extra areas for one
specific orchestra and reaches app.
30,500 gross sqm. The ‘2 resident
orchestra model’ provides the
basic program + extra areas for two
specific orchestras and reaches app.
33,200 gross sqm. All residency
models provide app. 13,500 gross
sqm for underground parking and
app. 4,500 gross square metres are
allocated for outdoor spaces.

Rozloha v zakladnim programu
stagionového provozu ¢ini cca

27 800 m2 HPP. Provozni model

s 1 rezidenénim orchestrem nabizi
zakladni program + dalSi prostory
pro 1 specificky orchestr o rozloze
cca 30 500 m2 HPP. Provozni model
se 2 rezidenénimi orchestry nabizi
zakladni program + dalSi prostory
pro 2 specifické orchestry o rozloze
cca 33 200 m? HPP. Vsechny uvedené
modely rezidentury zohlednuji
dalSich cca 13 500 m? HPP pro uGcely

podzemniho parkovani a cca 4500 m?

HPP pro prilehlé venkovni prostory.

Henning Larsen / AEA Consulting / Buro Happold

Performance
Prostory pro vystoupeni

Performance venues
Saly

Front-of-house
Verejné prostory

Foyer area, restaurant, cafe and bars
Foyer, restaurace, kavarna a bary

Learning, recording, co-working public spaces
Vzdélavaci a nahravaci prostory a co-working
/ verejné sdilené prostory

+/- 30,500 m?

Back-of-house

Performance support - Rehearsal and studios

GA / HPP
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Zazemi Zazemi Gcinkujicich - zkusebny a studia
Artist area and backstage -
Zazemi pro umélce a zakulisi
Management and administration
Vedeni a sprava objektu -
Othve’r G Parklng’ ’ cmmee +/- 13,500 m?
Dalsi Parkovani GA / HPP
H Outdoor spaces cmme 4/- 4,500 m?
Vnéjsi prostory GA / HPP
2 . P
- = Goods elevator Ndkladni vytah
~yy

T Corridor for transportation of goods delivery
and large items connected to goods elevator

&—— Connectivity between spaces required

Chodba slouzici pro doddvky zboZi a objemnych
predmétu vedouci k ngkladnimu vytahu

Nutnost propojeni mezi prostory
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Classification of spaces
Klasifikace prostoru

The description of the Vitava Philharmonic Hall spaces will fall Popis prostorti Vltavské filharmonie lze rozdélit do tfech
under three core classifications that will serve three types of  hlavnich skupin, které jsou urc¢ené tfem typtim uzivateld,
users, as described in figure 1. Most of performance and front- viz obrazek 1. Lze predpokladat, Ze vétSinu prostor slouzicich

of-house areas would be rented out to third party operators pro vystoupeni a pro navstévniky bude moZné pronajmout
and regularly utilised by the main operator(s) of the hall. provozovatellim tietich stran na zaroven je bude moct

The description of the spaces within the concert hall pravidelné vyuZzivat i hlavni provozovatel (provozovatelé) salu.
building follows the numbering system as indicated in the Popis prostor v budové koncertniho salu je ocislovan
schedule of accommodation, with a detailed description, dle stavebniho programu a jsou v ném uvedeny podrobné
spatial requirements, and rationale provided for key popisy, prostorové pozadavky a zakladni principy uplatnéné
performance and public spaces. u klicovych prostor slouzicich k vystoupeni a u vefejnych

prostor.

Figure 1 (on the right).
Classification of spaces
Obrazek 1 (vpravo).

Klasifikace prostoru
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Classification Sub-classification Types of use User type Space type examples
Klasifikace Sub-klasifikace Vyuziti Uzivatelé Priklady
Performance Performance venues Public and private Used by the public and Main concert hall,

Prostory pro vystoupeni

Saly

concerts, events,
rehearsals, and recordings
Verejné a soukromé
koncerty, akce, zkousky
predstaveni a nahravani

by the performers and
operating staff

Vyuzivané verejnosti

i u€inkujicimi a provoznim
personalem

secondary hall(s),
multi-use rooms
Hlavni koncertni
sal, vedlejsi sal(y),
viceucelové,
prostory, mistnosti

Front-of-house (FOH)
Verejné prostory

Foyer area, restaurant, cafe and bars
Foyer, restaurace, kavarna a bary

Learning, recording, co-working public spaces
Vzdélavaci a nahravaci prostory a co-working /

verejné sdilené prostory

Public and private daytime
and evening use for work,
leisure, dining, education,
and while attending
performances

Verejné a soukromé
celodenni a vecerni

vyuziti pro praci, zabavu,
stravovani, vzdélavani

a vyuziti béhem vystoupeni

Publicly accessible
spaces for a diverse range
of audiences

Vefejné pristupné
prostory uréené pro
rozliéné typy navstévnika

Foyer(s), restaurant, café,
shop, VIP rooms

Foyer, restaurace,
kavarna, obchod
a VIP prostory

Back-of-house (BOH)
Zazemi

Performance support - Rehearsal and studios
Zazemi uc€inkujicich - zkusebny a studia

Artist area and backstage

Zazemi pro umélce a zakulisi

Management and administration

Vedeni a sprava objektu

Administration, storage,
dressing room, music
practice and rehearsals,
AV/technical

Sprava, skladovani, satny,
nacvik pred koncertem

a zkousky predstaveni, AV/
technicky blok

Private spaces used
solely by performers and
operating staff

Soukromé prostory uréené
vyhradné pro ucinkujici
a provozni personal

Rehearsal rooms, green
room, storage, technical,
administration offices,

Zkusebny, green room,
sklad, technicky blok
a kancelare

Other
Dalsi

o H H B

Parking
Parkovani

Outdoor spaces
Vnéjsi prostory
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Saly

A.1. Main hall - 1,800 seats
The main hall will fulfill the new venue’s core function to
accommodate large scale symphonic music performances
providing excellent acoustics and a high-quality visitor
experience. The 1,800 capacity corresponds with the
average capacity of benchmark international concert halls.
The new hall will be bigger than existing ones while not
running into competition with existing venues in filling
the seats.

Itis a technically advanced concert hall addressing

the main visitor and functional requirements of the building.

The main auditorium capable of seating up to 1,800 people
is proposed, in a venue of the highest acoustic quality which
can accommodate classical music performance - including
concerts of large-scale orchestral and choral pieces - and a
range of other musical genres.

It is expected that the hall can be continuously in use
both during the day and in the evenings for rehearsals,
recordings, and concerts by both Czech and international
touring orchestras.

The acoustics are expected to be excellent for both
the audience and artists, during performances and
rehearsals. The acoustics should enable the audience to be
immersed in the performances, creating a connection
between them and the performers.

The auditorium space’s physical design should be
equally high, with a spatial impact and ‘wow factor’ that
provides a significant experience for the audience in its own
right. The experience of being in the audience should be
personal, as well as a collective social experience. The form
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Performance venues

A.1 Hlavni sal — 1800 sedadel
Hlavni sal bude plnit klicovou funkci nového objektu, tedy
poradani vystoupeni rozsahlych symfonickych téles pii
excelentni akustice a ndvstévnickém prozitku té nejvyssi
urovné. Kapacita 1 800 sedadel odpovida primérné kapacité
srovnavanych zahrani¢nich koncertnich salt a kapacité
soucasnych koncertnich salt v Praze, pricemz novy sal bude
vetsi nez ty stavajici, nebude vsak konkurencni vici
stavajicim objektiim, co se tyce kapacity sedadel.

Jedna se o koncertni sal vysoké technické irovné,
ktery splituje hlavni divacké a funkéni pozadavky. Navrh
tvori hlavni hledisté s kapacitou az 1 800 divakd, které se
nachdazi v sdle s nejvyssi akustickou kvalitou a které spliiuje
pozadavky pro koncerty klasické hudby, v€etné koncertt
s plnym obsazenim a péveckym sborem, a ostatni rozli¢né
hudebni Zanry.

Lze ocekavat, Ze sal bude kontinudlné vyuZzivan
béhem dne i celého vecera za icelem zkouSek predstaveni,
nahravani a koncert, a to orchestry ¢eskymi i zahrani¢nimi
v ramci jejich turné.

Ocekavana akustika musi byt béhem vystoupeni
i béhem zkousek excelentni jak pro posluchace, tak i umélce.
Akustika by méla divakiim umoznit iplné ponoieni se do
predstaveni a vytvorit spojeni mezi publikem a umeélci.

Design prostoru hledisté by mél byt na stejné vysoké
urovni: prostorové rozloZeni a vzhled salu by mély byt
vyjimectné a samy o sobé by mély na publikum vyznamné
zapusobit. Posluchaci by méli mit z navstévy salu silny
osobni i spoleCensky proZitek. Forma prostoru by méla
vytvaret unikatni charakter a celkova koncepce by méla



of the space should create a unique character, and the design
should consider the best way to space plan, both
horizontally and vertically, the audience seats and technical
requirements of the auditorium (for example, the control
room). The auditorium should be designed for audience
comfort, including good sightlines to the stage from all
audience positions (including disabled users).

The main concert hall should have fixed, raked
seating (albeit hinged to facilitate audience arrival), which
can be laid out over multiple levels with stalls, boxes and
balcony arrangements as required. A minimum of spaces
equal to 1% of the overall number of seats should be
provided for disabled users in wheelchairs, with co-located
space for carers.

The concert hall stage and surrounding surfaces shall
be primarily designed for world-class acoustic quality for
orchestral music. However, they shall also incorporate
flexible theatre engineering technologies to enable the
widest variety of performance formats to be accommodated,
including an orchestra pit. The performance space should
have a services infrastructure capable of accepting multiple
requirements for, among others, lighting, video and sound
amplification and provide the possibility to adjust the
acoustic performance of the hall.

The main hall will feature a suitably sized concert
pipe organ for solo and ensemble use. It will be playable
both at the organ and from a remote console, located when
needed on the concert platform.

A.2. Small hall - 700 seats
Most concert halls accommodate more than one
performance venue to allow for simultaneous performances
and concerts of different scales and genres. The
international benchmark cohort indicates an average size for
a secondary hall of 589 seats, and market analysis and
consultation in Prague indicate that a hall of 600-700 seats
would accommodate anticipated activities. Further to
concerts and public events, there is a demand for the hall to
be used for rehearsals of orchestral, voice and choral, jazz,
world/folk, and chamber music.

A secondary hall will be able to accommodate

zohlednit nejlepsi zpiisob horizontéalniho i vertikalniho
rozvrzeni prostoru sedadel pro posluchace i technickych
pozadavkd hledisté (naptiklad rezii). Hledisté by mélo byt
navrzeno tak, aby se posluchadi citili prijemné a ze vSech
uhld méli na pédium dobry vyhled (véetné invalidnich
navstévniki).

Hlavni koncertni sal by mél mit fixni sedadla na
elevaci (sklopna pro usnadnéni prichodu posluchaci), ktera
je mozné rozlozit do mnoha drovni v prizemi, v 16zich
a na balkonu. Nejméné 1 % z celkového poctu sedadel by
meélo byt navrzeno pro uzivatele s invalidnimi voziky a pro
jejich doprovod v blizkosti téchto mist.

P6dium koncertniho salu a prilehlé prostory by mély
byt primarné navrzeny tak, aby poskytovaly prvotridni
akustickou kvalitu pro orchestralni hudbu, mély by vSak také
zahrnovat flexibilni divadelni technologii véetné
orchesttisté, ktera umozni uvedeni co nejpestiejsich druhti
vystoupeni. Prostory pro vystoupeni by mély disponovat
servisni infrastrukturou, jez bude moci vyhovét celé skale
pozadavki souvisejicich predevsim s osvétlenim, projekci
a ozvucenim, které zajisti moznost prizptsobit akustiku
v sale.

Soucasti hlavniho salu budou koncertni pistalové
varhany odpovidajici velikosti pro sélové i ansamblové
vyuziti. Na tyto varhany bude moZné hrat pfimo pomoci
pultu umisténého na koncertni platformé nebo i pomoci
prenosného pultu.

A.2 Maly sal - 700 sedadel
Ve vétsiné koncertnich dom je vice nez jeden sdl, ve kterych
lze soucasné poradat vice vystoupeni rtiznych druhti a zanrt.
Ze srovnavaci analyzy zahrani¢nich salt vyplyva, ze
prumeérna velikost vedlejsiho salu je 589 sedadel, a z trzni
analyzy a konzultaci v Praze vyplyva, Ze sal o 600-700
sedadlech by byl dostatecné velky pro ocekavané druhy
Cinnosti. Co se dale tyce koncerti a akci pro verejnost,
poptavka je po takovém sdle, ktery bude mozné vyuZiti pro
zkousky orchestr(, vokalnich soubort, péveckych sbort,
jazzové, folkové hudby a komorn{ hudby.

Vedlejsi sl bude slouZit pro ucely komornich,
jazzovych, hudebnich zanrt a pro zkousky, recitaly,
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chamber, jazz, folk, and other music genres concerts and
rehearsals, recitals, recordings, plus multi-genre
performances, talks, and special events.

It will be a highly flexible performing arts space,
capable of multiple performance types and audience
configurations with the flexibility to locate the platform. It
should have a flat floor but be capable of raked (elevated)
seating arrangements through a mobile seating
arrangement, which can be stored appropriately out of the
way when not in use. The services infrastructure for the
small hall should be equally flexible to support multiple
arrangements. It should have a good acoustic quality to
support performance, and it should have a different acoustic
quality than the main hall. When needed, this space could
also be used as support to the conferencing function of the
venue. The space shall provide the possibility to adjust the
acoustic performance of the hall.

nahravani a viceZanrova vystoupeni, besedy
a specialni udalosti.

Musi se jednat o vysoce flexibilni prostor pro muzicka
umeéni, v némz bude mozno pofadat mnoho riznych typt
vystoupeni s riznymi typy konfigurace hledisté
a jevisté, s rovnou podlahou i elevaci umoziujici flexibiln{
FeSeni, s moznosti uskladnéni sedadel, nebudou-li pro dané
vystoupeni nékteré ¢asti potreba. Servisni infrastruktura
malého salu by méla byt stejné flexibilni a méla by
poskytovat mnoho rtznych moznosti usporadani. Kvalita
akustiky pro vystoupeni by méla byt vysoka ale i odliSna od
akustické kvality hlavniho salu. V piipadé potreby by tento
prostor mél byt vyuZitelny i pro doplnéni konferen¢nich
moznosti objektu. V tomto prostoru musi byt mozné
prizplsobit akustiku salu.
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A.3. Multipurpose hall - 500 seats (divisible)

As it is expected that Vltava Philharmonic Hall will provide
spaces for civic and social uses, the multipurpose hall will
meet the demand for public and private events and functions
and social and community uses, e.g. rehearsals, meetings,
workshops, education programmes.

The multipurpose hall would serve as a flexible space
for public and private events, including a mobile stage
platform and removable seating. The hall can be divided into
smaller areas with mobile partitions to accommodate
smaller events, e.g. public and private meetings,
presentations, workshops, and conferences. While it would
incorporate the technology for amplified music concerts, it
would be hosting non-music events more frequently than
the main and secondary halls. It would be connected to the
secondary hall and other special event spaces (see A.4) by a
common foyer to allow easy public circulation between
these spaces.

A.4. Small event and conference space — 200 sqm

(divisible)

Special event spaces would support the performance areas’
functions providing flexibility and allowing income
opportunity as these spaces can be rented for a wide range
of private event functions.

Itis a series of flexible spaces in a good location
within the building with daylight and easy access to a
kitchen to accommodate small conferences, meetings,
corporate and private events. The spaces would be designed
to allow for multiple arrangements and configurations to
support meetings and events for different sizes and types of
events. This flexibility can be achieved via moving walls/
screens with good acoustic separation when spaces are
divided during operations. Co-located furniture and
equipment storage will also aid the smooth running of the
special events hire space.

Participants of small events and conferences should
find the designated area easily via a clear route and
wayfinding from the main foyer or a designated entrance if
this is permissible (with easy access for delegates requiring

A.3 Viceugelovy sal - 500 sedadel (rozdélitelny)
Jelikoz lze ocekavat, ze Vltavska filharmonie bude
poskytovat prostory pro obcanské a spolecenské vyuziti,
vicetucelovy sal by mél uspokojit poptavku po verejnych
i soukromych akcich, stejné jako akcich spole¢enskych
i komunitnich, mezi néz patri napiiklad zkousky
predstaveni, jednani, workshopy ¢i vzdélavaci programy.

Viceucelovy sl by mél slouzit jako flexibilni prostor
pro vefejné i soukromé akce véetné mobilniho poédia
a demontovatelnych sedadel. Sal by mélo byt mozné rozdélit
pomoci mobilnich délicich pri¢ek na nékolik mensich
prostor, v nichZ bude mozné poradat mensi akce, napft.
verejnd ¢i soukroma jednani, prezentace, workshopy
a konference. PfestoZe do prostoru bude mozné zaclenit
technologii pro ozvuceni koncertli, nehudebni akce by se
v tomto sale mohly poradat ¢astéji nez v hlavnim nebo
malém séle. Vicetucelovy sal bude prostrednictvim
spolecného foyer propojen s prostory pro mensi akce
a konference (viz bod A.4 niZe), coz navstévnikiim umozni
snazsi pohyb mezi témito prostory.

A.4 Prostory pro mensi akce a konference - 200 m?

(rozdélitelné)
Prostory pro specifické akce podpofi funkénost prostor
urcenych pro vystoupeni nabidkou flexibilnich mistnost{
a umozni ziskani dal$ich p¥ijmi prondjmem pro Sirokou
$kalu soukromych akci.

Jedna se o nékolik flexibilnich prostort chytie
rozmisténych po budové, které disponuji dennim svétlem
a snadnym pristupem do kuchyné, ve kterych bude mozno
poradat mensi konference, jednani, korporatni ¢i soukromé
akce a poskytnout zaroven i zazemi pro akce poradané
v jednotlivych salech. Prostory by mély byt navrzeny tak, aby
umoznily konani jednani a riizné velkych akci. Této flexibility
lze dosahnout pouzitim mobilnich délicich pricek s dobrou
akustickou izolaci, bude-li tfeba prostory rozdélit béhem
uzivani. K hladkému provozu také prispéje prilehly sklad
nabytku a vybaveni.
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special assistance). Other spaces within the venue that may
be used by the conferences and events may include but are
not limited to the cloakroom, public restrooms, general
orientation and waiting areas, the main foyer or small hall’s
foyer, etc.

These spaces would be connected to the
multipurpose (A.3) hall to support this hall’s functions, e.g.
pre- and after-show receptions, events for sponsors and
partners, and, if needed, an extension of the backstage area.
The special events spaces would incorporate:

¢ one smaller space of 200 sq m divisible into 3 areas of

100, 50, and 50 sq m with a ground clearance of at

least 3 m;

« common facilities for visitors (dressing room, WC)
shared with Multipurpose hall;
« common foyer with a buffet/bar shared with

Multipurpose hall;

» facilities for production and service (office, dressing

room, cleaning room) of about 20 sq m;

» storage space of 50 sq m.
The special event spaces should have easy access to a
kitchen (for catering events) and a possibility of moving
heavier and larger equipment by a freight elevator.
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Navstévnici smérujici do prostort pro mensi akce
a konference musi snadno nalézt cestu do uvedenych
prostor pomoci jasné znaceného pristupu z hlavniho foyer
nebo od zvlastniho vstupu, pokud ho bude mozné zridit
(se snadnym pristupem pro navstévniky vyzadujici specialni
asistenci). Pro ucely konferenci a jinych akci bude mozné
vyuzit i jiné prostory v budové, napiiklad Satny, verejné
socialni zarizeni, prostory urcené k vSeobecnému setkani,
hlavni foyer nebo foyer malého salu atd.
Tyto prostory budou propojeny s viceticelovym salem
(A.3), diky ¢emuz dojde k podpore funkcnosti tohoto salu,
napt. pfed recepcemi a po nich, pti akcich pro sponzory
a partnery a v pripadé potteby i jako zvétSen{ zazem.
Prostory pro specifické akce by mély zahrnovat:
 jeden mensi prostor o rozloze 200 m?, rozdélitelny na 3
¢asti o rozloze 100, 50 a 50 m? o svétlé vysce
nejméné 3 m,
e spolecné prostory pro navstévniky (Satny, socialni
zatizeni) sdilené s viceucelovym salem,
¢ spolecné foyer s bufetem/barem sdilenym
s vicetucelovym salem,
e prostory pro produkci a sluzby (kancelare, Satny,
mistnost pro uklid) o rozloze cca 20 m?,
o sklad o rozloze 50 m?.
Z prostori pro specifické akce by mél byt snadny piistup do
kuchyné (pro cateringové akce) a mozZnost premisténi
tézkého a objemného vybaveni pomoci vytahu pro
zasobovani.



B.1. Foyer — Main hall - 1,800 +
Main welcoming foyer to serve as public area (as a place to
gather and socialise all year round, 7 days a week from
morning to end of the day) and accommodate audience
before and after events at performance areas.

The main entrance and foyer will most likely be most

visitors’ first experience of, and engagement with, the venue.

It is the main entry point for orientation and security.
However, it should also provide space to pause, reflect, relax
within and provide direction. From the outside, the entrance
offers the building an opportunity to pronounce itself
through the clarity of its architecture, not just be a simple
wayfinding.

Once inside, the visitors should find the entrance hall
bright, inviting and impactful, with a generosity of scale and
space. Natural light and a visual connection to the outside
are integral. Again, there should be minimal reliance on
wayfinding devices, with a clear and intuitive hierarchy of
routes to adjoining spaces.

The design of such entrance foyers and their position
and connection to the outdoor space and extended site is
crucially important for the creation of a welcoming,
impactful, and architecturally memorable experience, as
evidenced with examples analysed in case studies sections
such as the Oslo Opera House or Elbphilharmonie plaza
and foyer.

As well as providing the main orientation and
circulation space for the building, a percentage of the
entrance foyer should also be flexibly designed and planned
so that it can be transformed into usable space to

B.1 Foyer — Hlavni sal - 1800 +
Vlidné pisobici hlavni foyer ma slouzit jako vefejny prostor
- jako misto pro celodenni shromazdovani a setkavani
béhem celého roku, 7 dni v tydnu, pricemZ musi pojmout
publikum pred a po akcich konanych v budové.

Vestibul a foyer budou pravdépodobné to prvni, co
navstévnici v objektu uvidi a co na né zapisobi. Je to hlavni
vstupni orientacni bod s bezpecnostnim vyznamem. Mél by
vSak navstévnikiim umoznit na chvilku se zastavit,
poprremyslet, uklidnit se a zorientovat se. Z vnéjsku
poskytuje vchod prilezitost, jak mtize budova nechat
promluvit svou architekturu, a nepredstavovat jen
orientac¢ni bod.

Po vstupu do budovy by méli nadvstévnici nalézt
zarivé, pisobivé a rozsahlé foyer. Nezbytnosti jsou denni
svétlo a vizudlni propojeni s exteriérem. Navstévnici by opét
méli byt schopni se v budové zretelné a intuitivné orientovat
diky srozumitelnému usporadani chodeb, aniz by museli
slozité vyhledavat orientacni body.

Takto navrzené vstupni foyer, jeho umisténi
a propojeni s exteriérem jsou naprosto nezbytné pro
vytvoreni vlidného, plisobivého a architektonicky
nezapomenutelného prozitku, jako je tomu napiiklad
u budovy Opery v Oslu nebo v pripadé namésti a foyer
Labské filharmonie.

Kromé funkce hlavniho orienta¢niho prostoru
a prostoru pro shromazdovani by ¢ast hlavniho foyer méla
byt navrZena a projektovana tak, aby umoznila jeho
proménu k dal$imu vyuZiti jako podpory nékolika hlavnich
funkci budovy. Mezi né patii zejména funkce vystavnich

Foyer area, restaurant, cafe and bars
Foyer, restaurace, kavarna a bary
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support a number of the building’s core functions. These
include but are not limited to exhibition space, multi-event
space, retail space, and breakout and social space for
conferencing. This transformation should be possible with
the minimum disruption to building operations and logistics
and without the need for complex screening installations
and devices to be brought in to delineate space.

Some functions could be permanently located within
the usable area provided by the entrance foyer, including, for
example, integration of food and beverage facilities (such as
the cafeteria and bar areas) described below. Generally,
waiting and seating areas should also be dispersed
throughout the entrance foyer, as and where appropriate.

The main reception, box office / ticketing and
information point for the venue should be located within the
foyer, with a clear visual and physical connection between it,
the entrance and other public functions and visitor
amenities. The location and extent of the building’s security
point should be defined but should not be overbearing or
feel threatening within the space.

B.1.2 Open stage / exhibition area — 300 sqm
A dedicated event area in the public foyer would allow for
public programming, pre and post-show events to
accompany programmes at the performance halls, and
temporary and private programmes and events with ease of
access from the street and main foyer.

A dedicated area in the main foyer (B.1) to
accommodate performances, events, and exhibitions that
can be part of the programme at performance halls or
independent events, including private hires. The area should
be able to accommodate temporary raised stage and flexible
seating (e.g. chairs) and temporary exhibition setup (e.g.
movable exhibition panels).

B.2 Public toilets and cloakroom(s) -

Main hall foyer
Other front-of-house facilities, such as the cloakroom, public
restrooms and first aid facilities, should be clearly
demarcated and easily accessible from the entrance foyer
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prostor, viceucelovych prostor, obchodnich ploch a prostor
pro prestavky a spolecenska setkani béhem konferenci. Tato
transformace by méla probéhnout tak, aby co nejméné
narus$ovala chod budovy a logistiku a aby nebylo nutné do
danych prostor premistovat komplexni projek¢ni instalace.

Nékteré funkce by mohly byt v dané oblasti hlavniho
foyer umistény trvale. Patfi mezi né naptiklad integrace
nékterého provozu obcerstveni (napi. kavarna a bar) dle
nize uvedeného popisu. Prostory pro ¢ekani a posezeni by
meély byt patii¢né rozlozeny tam, kde budou potreba.

V prostoru foyer by mély byt umistény hlavni recepce,
pokladna a informace s jasnym vizualnim i fyzickym
propojenim mezi nimi navzajem, hlavnim vstupem
a ostatnimi funkcemi a prostory pro navstévniky. Umisténi
ostrahy objektu by mélo byt jasné definovano, nemélo by
vSak v prostoru vyc¢nivat ani ho nijak omezovat.

B.1.2 Oteviena scéna / vystavni prostor — 300 m?
Prostor vyhrazeny v hlavnim foyer umozni poradani vetejného
programu a doprovodnych akci pired a po vystoupenich
v salech a organizaci do¢asnych a soukromych programt a akci
se snadnym pristupem z ulice i z hlavniho foyer.

Vymezena plocha v hlavnim foyer (B.1) je urc¢ena pro
vystoupeni, akce a vystavy, jez mohou byt soucasti programu
v sdlech, i pro potadani nezavislych akcich vcetné
soukromych pronajmi. Tato oblast by méla umoznit docasné
umisténi vyvySeného podia a flexibilniho sezeni (napt. Zidle)

i vystavnich expozici (napf. mobiln{ vystavni panely).

B.2 Socialni zafFizeni a Satny pro navstévniky -
Foyer hlavniho salu
Ostatni prostory pro navstévniky, napriklad Satny a socialni
zafizeni pro vefejnost ¢i prostory pro poskytovani prvni
pomoci, by mély byt jasné vymezeny a zretelné oznaceny
se snadnym pristupem z foyer. V budové by se rovnéz mély
nachazet dalsi spolecné Satny, které by slouzily pro skolni
a jiné organizované skupinové navstévy. Socialni zarizeni
v prostorach pro navstévniky by mélo byt radné navrzeno
pro zajisténi potteb uzivateld budovy a mélo by zahrnovat
samostatné socidlni zarizen{ pro invalidni uZivatele a zatizeni



with clear wayfinding. An additional group cloakroom
should also be provided to cater for school and other
organised group visits. Restroom facilities in the front-of-
house area should be designed appropriately to cater to
building users, including separate provisions for disabled
users and baby changing. A small, private breastfeeding
room/space should also be provided as part of these
facilities. These facilities can be centralised or dispersed as
appropriate.

B.3 Front-of-house management facilities
The facilities should accommodate information staff, box
office and security staff and include a small resource room/
space (for printers, scanners, storage, etc.). This area would
be immediately adjacent to the public foyer for ease of
access by front-of-house staff but would not be accessible to
the public.

B.4 Foyer — Small hall
The foyer for the small hall will provide orientation and
breakout space for the small hall. It can also be designed
with a degree of flexibility to be transformed into usable
space to support breakout, conferencing and multi-events.
Provisions for restrooms for the small hall audiences are to
be considered. There is an intention to connect the small hall
and multipurpose hall foyers to be used together as needed
and allow visitors to pass more comfortable
between the two.

B.5 Foyer — Multipurpose hall & small event and
conference space
The multipurpose hall and the special event space will share
a foyer area connected to the foyer of the small hall. The
foyer should be of appropriate size to accommodate visitors
of the multipurpose hall and special event space, while also
being connected to the small hall foyer that will also be able
to accommodate the users of the multipurpose hall and
special events spaces when these are all in use at the
same time.

pro prebalovani déti. Rovnéz by se zde méla nachazet
malé soukroma mistnost urcend ke kojeni. Tyto prostory
mohou byt centralizovany ¢i patfi¢né rozdéleny

v ramci budovy.

B.3 Prostory pro provoz budovy
Tyto prostory zahrnuji zdzemi pro uvadéce, zaméstnance
pokladny a pracovniky ostrahy. Jejich soucasti je maly
prostor (pro uloZeni tiskarny, scanneru, sklad atd.). Tato oblast
bude primo sousedit s vefejnym foyer, ¢cimz bude zajistén
snadny pristup zaméstnanct; navstévnikiim vsak prostory
piistupné nebudou.

B.4 Foyer — Maly sal
Foyer malého salu bude slouZit k orientaci a straveni prestavek
navstévnikd malého salu. Tento prostor by mél byt navrzen
natolik flexibilné, aby mohl byt transformovan do uzitnych
prostord, jez budou vyuzity napiiklad pro prestavky ¢i pro
konference a riizné viceucelové akce. Je mozné zde zridit
i socialni zarizeni pro navstévniky malého salu. Bylo by
vhodné propojit foyer malého salu s foyer viceticelového salu,
aby bylo mozno tyto dva saly spole¢né pouzivat dle potreby
a usnadnit pohyb navstévnikd mezi obéma saly.

B.5 Foyer - Viceuéelovy sal, maly sal

a konferenéni prostory
Vicetcelovy sal a prostory pro specifické akce budou sdilet
spolec¢né foyer, které bude propojené s foyer malého salu.
Foyer by mélo byt dostatecné veliké pro navstévniky
viceucelového salu a prostoru pro specifické akce, pricemz
by mélo byt propojitelné s foyer malého salu, které bude
rovnéz schopno pojmout navstévniky viceticelového salu a
prostord pro specifické akce, pokud budou vsechny tyto
prostory vyuzivany najednou.

B.6 Restaurace — Vyssi gastronomie s obluhou
Soucasti projektu by mélo byt nékolik provozoven verejného
stravovani. Predpoklada se umisténi veliké Spickové
restaurace az pro 100 hostt. Tato restaurace by méla
poskytnout vysoce spolecenskou a uvolnénou atmosféru
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B.6 Restaurant - Fine dining, served
Several food and beverage outlets should be provided as
part of the project. A large premium fine dining restaurant,
serving up to 100 covers, is envisaged. It should present a
highly social and relaxed atmosphere and is envisaged as an
important meeting place within Prague and Prague 7. It
should take advantage of important views if possible. A
separate entrance could be considered. Most benchmarked
halls have at least one full-service restaurant, and many tend
to have multiple ‘buffets’ or less formal cafes and bars
throughout the building.

The restaurant and cafes (see below) will have their
individual kitchens to provide for catering function.

B.7 Restaurant / cafe — Self service
The daytime restaurant counter can be transformed into a
main bar in the evening to support the performance halls.
Several separate bars should be dispersed throughout the
building to support the concert function. Mobile refreshment
stations should also be set up and operating in multiple
internal and external areas of the venue (and an adequate
storage area for these functions should be provided for
when they are not in use). This restaurant will have a
separate kitchen area that can also support catering function
throughout the building.

Main kitchen and kitchen store should be provided to
support the building’s food and beverage facilities (satellite
facilities can also be provided if appropriate to the design
and if operational efficiencies can be made). Staff facilities,
such as restrooms, showers, changing and locker facilities
and visitor restroom amenities should also be provided
within close proximity of the food and beverage outlets. The
kitchen should also act as a finishing kitchen to facilitate out-
of-hours events in the building, such as exhibition openings
in the foyer and conferencing and events hire operations.
Careful consideration of the siting of the food and beverage
facilities within the building should facilitate separate access
and dedicated external space where appropriate, and
direct and dedicated access for deliveries and
waste disposal.
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a slouzit tak jako vyznamné misto setkavani v Praze 7 i v celém
hlavnim mésté. Bude-li to moZné, mél by tento prostor nabizet
impozantni vyhled. Lze uvazit i moZnost samostatného
vchodu. Soucasti vétsiny srovnavanych koncertnich salt je
alespon jedna restaurace poskytujici kompletni sluzby
a zaroven nékolik ,bufetd’ ¢i méné formalnich kavaren
a bart.

Restaurace a kavarny (viz nize) budou mit své
samostatné kuchyné které rovnéz mohou slouzit pro zajisténi
cateringu.

B.7 Restaurace/kavarna - Samoobsluzna
Denni restauraci lze pro vecerni akce transformovat do
hlavniho baru, ktery bude obsluhovat koncertni saly. Nékolik
samostatnych bart by bylo vhodné rozmistit po celé budové za
ucelem podpory koncertni funkce objektu. Mobilni bufety
by rovnéz mély byt zrizeny a provozovany na nékolika mistech
interiéru i exteriéru objektu (vCetné prislusného skladu, kde
bude mozné skladovat vybaveni, neni-li pravé pouzivano).
Restaurace bude mit samostatnou kuchyn, kterou bude mozno
vyuzit pri cateringu v ramci celé budovy.

Za ucelem obcerstveni v budové by méla byt rovnéz
zfizena hlavni kuchyn véetné kuchynského skladu (mtze byt
zfizeno i satelitni vybaveni, umoziiuje-li to projekt budovy
a je-li to efektivni pro provoz). Zazemi pro zaméstnance,
napt. socialni zarizenf, sprchy, ischovna osobnich véci, ¢i
socialni zatrizen{ pro navstévniky, by se mély nachazet pobliz
provozoven verejného stravovani a obCerstveni. Kuchyn
by méla rovnéz slouzit jako prostor pro dokoncovaci prace
k usnadnéni organizace akci mimo standardni dobu, napiiklad
vystav ve foyer, nebo k zajisténi konferenci a akci. Rozmisténi
prostor verejného stravovani a obcerstveni v ramci objektu
by mélo byt peclivé uvazeno s ohledem na zajisténi snadného
samostatného pristupu a piipadné jasné urceného venkovniho
odbytového prostoru. Zarovein je tfeba zajistit primy a jasné
urceny pristup pro zadsobovani a odvoz odpadu.

B.8 Kavarna / bary na namésti — Foyer
Bylo by vhodné zvaZzit mozZnost ztizeni kavarny /baru
s pristupem a posezenim ve vnéjSich prostorech azZ pro



B.8 Cafe / bar - Plaza and foyer
A café/bar to be considered with access and external seating
overseeing the Vltava river for up to 200 people. A space that
can be used year-round that is casual and attractive to all
types of visitors.

Public spaces with access to a food & beverage facility
and a viewpoint are popular architectural solutions at other
concert halls, e.g. the public foyer at Sage Gateshead or
Philharmonie de Paris’s rooftop.

B.9 Retail
Retail space with suitable storage. This space can be
accessed from an independent entrance. While one or two
retail outlets within the building can provide an enhanced
visitor experience by offering relevant cultural products and
merchandise, a retail component is rarely a dominant
feature of concert halls; it is best incorporated and related to
the overall offer. As the market analysis shows, there is an
opportunity to curate the retail offer at the future concert
hall to accommodate the sale of vinyl records, thematic
pop-up retail events, music and art bookshop, souvenir shop,
and music shop with a related online shopping experience.

B.10 VIP room(s)
The VIP rooms are mainly function rooms for hosting and
entertaining sponsors and high-profile guests. Conductors
and soloists or renowned artists and performers can meet
and engage with the VIP guests after performances. It is
expected that these rooms would take up 250 sq m and will
be divisible into up to 3 separate rooms as and when needed,
with an option to rent out all of some of the rooms to
external hirers.

200 osob a s vyhledem na feku VItavu. Tento prostor by mél
byt vyuzivan béhem celého roku, mélo by se tedy jednat

o neformaln{ a atraktivni posezeni pro vSechny typy
navstévnikd.

Verejné prostory s obCerstvenim a vyhledem jsou velmi
oblibenym architektonickym reSenim i v jinych budovach
koncertnich sald, napt. vefejné foyer v koncertnim sale Sage
Gateshead nebo na strese Parizské filharmonie.

B.9 Obchodni plochy
Jedna se o maloobchodni prostory s odpovidajicimi
sklady. Pristup do prostord bude mozny i prostrednictvim
samostatného vchodu. Ackoliv jedna ¢i dvé prodejny v budové
mohou diky nabidce relevantnich produkti a zboZzi podpotit
navstévnicky proZzitek, obchodni plochy maji v budovach
koncertnich saltt malokdy dominantni pozici a je nejlepsi tyto
prostory prizptsobit celkové nabidce. Z analyzy trhu vyplyva,
Ze obchodni plochu v budouci budové koncertniho salu by bylo
mozné vyuzit jako prodejnu vinylovych desek, prostor pro
nabizeni tematicky ladénych nepravidelnych maloobchodnich
akci, knihkupectvi zamérené na hudbu a umeéni, obchtidek se
suvenyry a obchod s hudbou, ptricemz by k témto ¢innostem
meéla patrit i moznost nakupovat online.

B.10 VIP mistnost
VIP mistnosti slouzi piedev$im pro pohosténi sponzort
a vyznamnych hosti. V téchto prostorech se mohou dirigenti
a solisté ¢i svétoznami umélci a interpreti po vystoupeni
setkat s VIP hosty. Lze ocekavat, Ze tyto prostory budou
o rozloze aZ 250 m? a budou rozdélitelné do 3 samostatnych
mistnosti. V piipadé potieby bude moznost nékteré
z mistnosti pronajmout i externé.

Vltavska filharmonie VlItava Philharmonic Hall

205

ti projektu % Key project components

Eové souéas

Kli



Learning, recording, co-working public spaces
Vzdélavaci a nahravaci prostory a co-working /

verejné sdilené prostory

C.1 Music library
The music library serves as a storage and consultation area
with access to sheet music, recordings and other resources
needed for music education. It is intended to be a space for
quiet study, library storage, and library service facilities -
e.g. individual digital work stations and self-service material
borrowing stations.

C.2 Music school (children)
The music school for children (up to 16 years old) will
include 3 classrooms equipped for music practice. These
classrooms will accommodate group practice for up to
15 musicians (a room of circa 60 sq m) and three smaller
rooms for one-to-one tutorship (each room of 15 sq m), a
drum practice room (30 sq m with drum kit setup), and
collocated toilet and storage facilities (up to 15 sq m). The
music school would have its entrance for ease of access for
young people and tutors.

C.3 Learning and practice spaces for music and

other creative activities
To activate the Vltava Philharmonic Hall building during the
day and provide facilities for creative activities, learning,
innovation, and experimentation - as set by the project goals
and market context - the building will incorporate modern
music learning facilities. The learning and practice space is a
space with multi-purpose rooms suitable for a rotating diary
of educational programmes for the public and private
training programmes for music and creative learners of all

ages, including production, performance and digital creation.
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C.1 Hudebni knihovna
Hudebni knihovna slouZi jako sklad a konzulta¢ni prostor
s pristupem k notovému materialu, nahravkam a ostatnim
zdrojlim potifebnym pro ti¢ely hudebniho vzdélavani. Tento
prostor by mél slouzit k vypiijcce, nerusenému studiu, jako
knihovnicky sklad a poskytovat sluzby knihovny, napr.
jednotlivé digitalni pracovni stanice a samoobsluzné stanice
pro vypijcku materiald.

C.2 Hudebni $kola (pro déti)
Hudebni skola pro déti (do véku 16 let) bude zahrnovat
3 ucebny vybavené pro hudebni praxi. Tyto u¢ebny umozni
praxi az 15 hudebniki (mistnost o rozloze cca 60 m?)
a budou se zde nachdazet i tfi malé mistnosti pro individualn{
lekce (kazda mistnost po 15 m?), mistnost pro bubeniky
(30 m? s bici soupravou) a k nim pridruZené toalety a sklad
(max 15 m?). Tento prostor by mél mit sviij samostatny
vchod, coz umozni snadny piistup mladeze i lektort.

C.3 Hudebné-vzdélavaci prostory a prostory pro
dalsi kreativni ¢innosti
Aby bylo mozné budovu Vltavské filharmonie vyuzit béhem
dne co nejlépe a poskytnout tak prostory pro kreativni
Cinnosti, vyuku, inovace a experimenty, cozZ je stanoveno cili
projektu a trznim kontextem, méla by budova zahrnovat
i modern{ hudebné vzdélavaci prostory. Prostor pro vyuku
a praxi zahrnuje vicetcelové mistnosti vhodné pro stiidajict
se vzdélavaci programy pro verejnost i soukromé hudebné
vzdélavaci programy a programy pro kreativni studenty
vSech vékovych kategorii vCetné produkce, vystupovani
a digitalni tvorby.



One of the rooms will be a studio with comprehensive
infrastructure and functionality to facilitate digital creation,
production and recording. Its design will provide sufficient
privacy and sound isolation with digital production
equipment. This recording studio (control room) will take
up to 30 sq m in total and have sound and data links to at
least one adjacent rehearsal room(s). The flexible
soundproofed music rehearsal rooms will be 30 sq m each
and can be occupied by 6 musicians each at a time. A storage
room will be provided as part of the learning and practice
space for external hirers to store instruments and
equipment for repeated or multi-day bookings variable to
any users of the learning and practice space.

The learning space can be located next to children’s
music school space and share the same entrance or have its
access point as the working hours may differ. It should have
easy access to at least one kitchen in the building for coffee
breaks, lunches, etc.

The music school / learning and practice space will
require its own small operational facilities such as storage,
staff room and management office (up to 30 sq m in total).

C.4. Co-working space
Located along the building facade, this area of about
200 sq m would be a visible, welcoming, accessible space
equipped with desks or workstations for work and study,
and ideally located next to foyer area and music learning
spaces for better visitor circulation. The co-working space
can have its separate entrance for ease of access. Potential
users would include residents, freelancers, musicians and
creative professionals, ‘digital nomads’. It can be operated by
the main or subcontracted operator and have a regular
membership model as well as a ‘pay by hour’ (e.g. ‘time
café) model.

Jedna z mistnosti bude slouzit jako studio
s komplexnf infrastrukturou a funkénosti k usnadnéni
digitalni tvorby, produkce a nahravani. Design této mistnosti
bude poskytovat dostatek soukromf a akustické reseni spolu
s vybavenim pro digitalni produkci. Toto nahravaci studio
(rezie) bude mit celkovou rozlohu 30 m? a bude zvukové
i datové propojené s nejméné jednou zkusebnou. Flexibilni
zvukotésné zkusebny budou kazd4 o rozloze 30 m? a pojmou
najednou az 6 hudebnikt. Soucasti zkuSebny pro externi
najemce bude i sklad, v némz si v pripadé vicedennich nebo
opakovanych akci uzivatelé budou moci odkladat hudebni
nastroje a vybaveni.

Vzdélavaci prostory lze umistit vedle détské hudebni
Skoly a mohou se Skolou i sdilet stejny vchod nebo mohou
mit vlastni pristup, jelikoZ provozni doba téchto prostori se
muze lisit. Z prostor by méla byt snadno ptistupna nejméné
jedna kuchyn v budové pro zajisténi svacin, obédt
a podobné.

Prostory hudebni skoly / hudebné vzdélavaci
prostory vyzaduji své vlastni provozni vybaveni, jako je
sklad, mistnost pro zameéstnance a spravu prostor (celkova
rozloha max 30 m?).

C.4 Co-working /sdilené prostory
Jedna se o prostor o rozloze cca 200 m? umist&ny po obvodu
budovy. Sdilené prostory budou viditelné, vlidné ptsobici,
pristupné a vybavené stoly nebo pracovisti pro praci
i studium, idealné v blizkosti foyer a hudebné vzdélavacich
prostord, coz umozni shromazdéni vétsitho poctu
navstévniki. Prostory co-workingu mohou mit sviij vlastni
samostatny vchod, ktery umozni snazsi pristup. Mezi
potencialni uZzivatele patii mistni obyvatelé, Zivnostnici,
hudebnici, kreativni profesionalové ¢i ,digitalni nomadi'.
Prostory lze provozovat prostirednictvim hlavniho
provozovatele nebo subdodavatele napriklad na bazi
pravidelného clenstvi, hrazeného hodinovou sazbou (jako
u provozu co-workingu v kavarné).
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D.1 Rehearsal studio
Alarge rehearsal studio (500 sq m) for use by resident/
touring orchestras and choirs and pre-performance warm-
up for any performing art. It will allow for prolonged use by
singers preventing acoustic fatigue caused by excessive
loudness. The room shall provide the possibility of a stepped
floor build-up for choir rehearsal. The room shall provide
daylight. It will also be available for hire when not used by
main operators/residents of the building. Storage space of
about 50 sq m should be provided next to the studio for
external hirers when needed.

D.2 Dance Studio
Provision for a state-of-the-art dance studio with sprung
dance floor. The studio will occupy 100 sq m and will be
available for hire and exercise, with a small (15 sq m)
storage room.

D.3 Workshop
Primarily used by the main operators/residents of the
building, the stage/scenic workshop will also be accessible
to external users and the public as needed. The workshop
space supports props and set production, woodwork,
metalwork and finishing (e.g. painting). It needs to be
designed with adequate servicing and general ventilation.
Short-term storage could be dispersed amongst the
provided workspaces, with long-term archive storage
provided in a dedicated room.
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Performance support — rehearsal and studios
Zazemi GCinkujicich — zkusebny a studia

D.1 Zkusebna
Jedna se o velkou zkusebnu (500 m?) vyuZitelnou
reziden¢nimi orchestry ¢i orchestry na turné a péveckymi
sbory pro zkousky pred vystoupenim. UmoZni delSi vyuZiti
zpévaky bez tinavy sluchu zptisobené nadmeérnou hlasitosti
prostoru. Podlaha v mistnosti by méla umoziiovat stuptiovité
rozestavéni pro zkousky péveckych sbort. Do mistnosti bude
rovnéz proudit denni svétlo. Nebudou-li prostory prave
vyuzivany ze strany hlavniho provozovatele ¢i rezidentd, bude
mozné je pronajmout. Ke zkuSebné bude nalezet i sklad
o rozloze 50 m?, ktery mohou v pripadé potieby vyuZit
externi najemci.

D.2 Taneéni studio
Jedna se o Spickové tanecni studio s odpruZenou tane¢ni
podlahou. Studio bude mit rozlohu 100 m? a bude moZzné jej
pronajimat nebo vyuZit k ndcviku, a to véetné malého skladu
o rozloze 15 m?

D.3 Dilny
Tento prostor bude vyuzivan primarné ze strany hlavniho
provozovatele Ci rezidentd, dle potfeby budou mit do dilny
rovnéz pristup externi uzivatelé a verejnost. V prostorech
dilny bude mozné realizovat vyrobu rekvizit a scénografického
vybaveni, praci se dfevem, kovem a povrchovou tupravu (napf-
natéracské prace). Prostor bude dostate¢né odvétran.
V blizkosti dilen mohou byt umistény prostory slouZici pro
kratkodobé skladovani a samostatnd mistnost by mohla byt
vycClenéna jako archiv.



D.4 Recording and broadcasting studio

(control room linked to performance venues)
Provision for a state-of-the-art recording sound studio with
built-in video and audio transmission function. The digital
facilities will also provide highly flexible, multi-channel
video and audio reproduction and have control suites,
dimmer and projection controls. It will be primarily used by
the main/long-term residents of the building and will have a
direct content feed link to and from the halls.

D.5 Wardrobe, toilets and lockers
Provision for wardrobe and lockers, including showers and
restroom facilities for D.1, D.2, D.3, and D4.

D.4 Nahravaci studio a vysilaci studio pro TV a

rozhlasové pFenosy (rezie napojena na

koncertni saly)
Jedna se o Spickové zvukové nahravaci studio slouZici pro
nahravani zvukovych zdznam? s vestavénou funkeci
audiovizualniho prenosu. Digitalni zarizeni rovnéz umozni
vysoce flexibilni vicekanalovou video a audio reprodukci a je
vybaveno ovladacimi pulty, stmivaci a nastroji pro projekci.
Studio bude vyuzivano primarné hlavnimi ¢i dlouhodobymi
rezidenty objektu a bude primo napojené na jednotlivé
koncertni saly

D.5 Satny, socialni zafizeni a sk¥ifiky
V téchto prostorech se nachazi Satny a skriilkky véetné

socidlniho zatizeni se sprchou pro ¢asti objektu D.1, D.2,
D.3aD4.
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E. Artist entrance
Designated artists entrance that is secure, with an entry
hallway, security booth, two goods lifts, one house service lift
and one stage/piano lift, toilets, with access to back-of-house
areas and backstage access to three performing halls.

E.2 Main hall - Side and back stages
Several backstage and performers’ areas will be included in
the venue. The backstage areas should include and
incorporate spaces for artists and performers to gather or
wait before heading to their stages. The artists and backstage
areas could either be located and designed as a single space
to support both the main and small halls or could be
provisioned as distinct devoted facilities to each hall.

E.3 Small Hall - Side and back stages
The backstage area could either be located and designed as a
single space to support both halls or be provided as separate
dedicated facilities to each hall.

E.4 Changing rooms - Soloist & orchestra
Group and individual dressing rooms, with associated
changing rooms that include lockers, restrooms and shower
facilities.

E.5 Tuning Rooms - Large
Secure instrument tuning, practice and storage rooms: 7
large rooms of 45 sq m; 4 smaller rooms of 35 sq m; drum
section rooms: timpani (40 sq m), drums (100 sq m);
harp tuning room (15 sq m).
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Artist area and backstage
Zazemi pro umeélce a zakulisi

E.1 Vstup pro Géinkujici
K tomu urceny bezpecnostni vchod pro ucinkujici se vstupni
halou, vratnici pro pracovniky ostrahy, s dvéma nakladnimi
vytahy, jednim servisnim vytahem a jednim pédiovym
vytahem / vytahem pro klavir, socidlnim zarizenim
a s pristupem do zakulisi tiech sald.

E.2 Hlavni sal - Zazemi a zakulisi
V objektu bude zakulisi a nékolik prostort pro tcinkujici.
Soucasti musi byt prostor, kde se umélci a interpreti mohou
sdruzovat ¢i vyckavat predtim, neZ plijdou na podium.
Zakulisi a prostor pro ucinkujici by tedy mély byt umistény
a navrzeny jako samostatny prostor slouzici pro hlavni
i maly sdl, ptipadné mohou byt vytvoreny jako samostatny
prostor pro kazdy sal zvlast.

E.3 Maly sal - Zazemi a zakulisi
Zakulisi by mohlo byt umisténo a navrZeno jako samostatny
prostor slouzici pro oba saly najednou, ptipadné miize byt
vytvoreno jako samostatny prostor pro kazdy sal zvlast.

E.4 Satny Géinkujicich — Sélisty a orchestr
Skupinové Satny a Satny pro jednotlivce, v nichZ se nachazi
skiiiky a socialni zatizeni se sprchou.

E.5 Velké ladirny
Bezpecny prostor pro ladéni a odlozeni hudebnich nastrojt
a pro nacvik: 7 velkych mistnost{ o rozloze 45 m?; 4 mensi
mistnosti o rozloze 35 m?; ladirna pro bici soupravu:
tympany (40 m?), bici (100 m?); ladirna pro harfu (15 m?).



E.6 Tuning rooms — Small
Smaller exercise and tuning rooms, 10 q m each, at least 10
rooms for a single-orchestra occupancy.

E.7 Storage rooms and delivery
Storage and delivery rooms secure for instruments and
equipment, including space for piano (with easy access to
main stage or easy access as required). General storage
space, storage music stands, chair storage, technical
equipment storage and waste handling.

E.7.15 Loading bay
Aloading bay should be provided, ensuring it fits with the
service entrance to the venue. The loading bay should be
able to receive and service all the types of performances,
conferencing and events requirements and the
day-to-day servicing for F&B, logistics, supplies, etc. The
loading bay provisions ought to include weather and
security protection for the appropriate EU standard truck
tailgate height with the appropriate technical support. It
should also consider additional broadcast vehicles. Goods
lifts should be considered to be close and accessible from the
loading bay.

E.8 Changing rooms -

Resident orchestra no. 1
Group and individual dressing rooms, with associated
lockers, restrooms and shower facilities.

E.9 Green room -

Resident orchestra no. 1
A green room for performers’ for pre- and
post-performance use. It would include a suitable kitchen
space / bar and close or linked to the rehearsal
exercise rooms.

E.6 Malé ladirny
Mensi mistnosti slouzici jako zkusebny a ladirny, kazda
o rozloze 10 m?, celkem 10 mistnosti pro obsazeni jednim
orchestrem.

E.7 Sklady a zasobovani
Sklady a zasobovaci prostory, jeZ jsou bezpecné pro nastroje
i vybaveni vCetné prostoru pro klavir (se snadnym
pristupem na hlavni pédium a dle potieby snadny pristup do
jinych prostorti). VSeobecny prostor pro odlozeni predméti,
skladovani hudebnich stojand, zidli a technického vybaveni
a pro nakladani s odpadem.

E.7.15 Hospodafsky dvir
Objekt by mél zahrnovat hospodarsky dvir, ktery bude
slouzit i jako zasobovaci vjezd. Hospodai'sky dviir by rovnéz
mél slouZit pro veskeré typy vystoupeni, konferenci
a ostatnich akci a zaroven by mél splnit poZadavky pro
kazdodenni logistiku tykajici se stravovani, dodavek zbozi
atd. Hospodarsky dvir by mél byt chranén pied
povétrnostnimi vlivy a mél by byt zabezpecen dle
prislusnych norem EU, které se tykaji vySky vrat pro vjezd
nakladnich vozidel a prislusné technické vybaveni. Mély by
se také zvazit prostory pro stani prenosovych vozu.
V blizkosti hospodarského dvora by se mély rovnéz nachazet
nakladni vytahy.

E.8 Satny -

Rezidenéni orchestr &. 1
Skupinové Satny a Satny pro jednotlivce, v nichZ se nachazi
skrinky a socialni zatizen{ se sprchou.

E.9 Green room -

Rezidenéni orchestr &. 1
Green room slouzici pro ucinkujici pred i po vystoupeni.
Prostor by mél zahrnovat i vhodné kuchynské/barové
prostory a mél by byt v blizkosti zkuSeben, pripadné by
s nimi mél byt piimo propojen.
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E.10 Exercise / tuning rooms -
Resident orchestra no. 1
Instrument tuning / practice rooms.

E.11 Additional storage space —
Resident orchestra no. 1
Provision of instrument, costume, set storage space.

E.12 Changing rooms

Resident orchestra no. 2
Group and individual dressing rooms, with associated
lockers, restrooms and shower facilities for the second
resident orchestra (if present).

E.13 Green room -

Resident orchestra no. 2
A green room for performers’ pre- and post-performance
use for the second resident orchestra (if present). It would
include a suitable kitchen space / bar and located close to or
linked to the rehearsal exercise rooms.

E.14 Exercise / tuning rooms —

Resident orchestra no. 2
Instrument tuning / practice rooms for the second resident
orchestra (if present).

E.15 Additional storage space -

Resident orchestra no. 2
Provision of instrument, costume, set storage space for the
second resident orchestra (if present).
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E.10 Zkusebny/ladirny -
Rezidenéni orchestr é. 1
ZkuSebny a ladirny.

E.11 Dopliikovy sklad -
Rezidenéni orchestr ¢é. 1
Prostor pro odloZeni nastroj{, kostymu a ostatnich predmétd.

E.12 Satny —

Rezidenéni orchestr €. 2
Skupinové Satny a Satny pro jednotlivce, v nichZ se nachazi
skrinky a socialni zatizen{ se sprchou.

E.13 Green room -

Rezidenéni orchestr &. 2
Green room slouZici pro ucinkujici pred i po vystoupeni.
Prostor by mél zahrnovat i vhodné kuchynské/barové
prostory a mél by byt v blizkosti zkuSeben, pripadné by
s nimi mél byt piimo propojen.

E.14 ZkuSebny/ladirny -
Rezidenéni orchestr €. 2
ZkuSebny a ladirny.

E.15 Dopliikovy sklad -
Rezidenéni orchestr &. 2
Prostor pro odloZeni nastrojli, kostym? a ostatnich predmétd.



F.1 Management and administration of

the Vitava Philharmonic Hall
The offices and supporting staff spaces should be carefully
sited, located within relatively proximity to the building’s
main functional areas (for example the concert halls) and
the front- and back-of-house facilities. Permanent
workspaces should be provided for administrative staff
(with a hot-desking/break-out space able to accommodate
temporary workspace).

Other supporting staff facilities should also be
provided, incorporating meeting facilities (including a large
meeting room for up to 25); copy/resource rooms; a coffee
/staff room (with kitchenette); and a canteen with dedicated
kitchen and kitchen storage to serve 250 people, including
musicians, staff and building service employees. Separate
staff restrooms and showers and changing and locker
facilities (for catering staff ), should also be provided.
Additional staff not requiring permanent workspace, but
who will use the provided facilities, includes a large
contingent of catering staff and more casual staff associated
with looking after events or exhibitions in the entrance foyer.

F.2 Management and administration —

Resident orchestra no.1
Approximately 12 office rooms and a meeting room for the
management of the resident orchestra, with a small
kitchenette and toilets.

Management and administration
Vedeni a sprava objektu

F.1 Vedeni a sprava Vitavské filharmonie
Kancelare a doplitkové prostory pro personal by mély byt
peclivé rozmistény v relativni blizkosti k hlavnim funkénim
prostorim objektu (naptiklad koncertnim saliim)

i k prostorim pro navstévniky a pro ucinkujici. Budou
ziizena trvala pracovni mista pro administrativni pracovniky
(vCetné sdilené kancelare / odpocnikové zény vhodné pro
docasna pracovni mista).

V objektu by se mély nachazet rovnéz dalsi doplnkové
prostory pro zameéstnance zahrnujici zasedaci mistnosti
(velka zasedaci mistnost az pro 25 osob), misto pro kopirky
a tiskarny, denni mistnost pro zameéstnance (s kuchynskym
koutem), kantynu s vlastni kuchyni az pro 250 osob véetné
hudebnik(, zaméstnanct a pracovnikil poskytujicich sluzby
v objektu. Mélo by se zde nachdzet rovnéZ samostatné
socialn{ zatrizen{ pro zaméstnance a $atny se skiriitkami (pro
pracovniky cateringu). Mezi dal$i persondl, ktery sice
nevyZzaduje trvald pracovni mista, avSak bude vyuZivat
prostory v ramci objektu, patti naptiklad velké skupiny
pracovniki cateringu ¢i neformalnéjsi personal zajistujici
chod akci a vystav v hlavnim foyer objektu.

F.2 Vedeni a sprava —

Rezidenéni orchestr ¢.1
Priblizné 12 kancelari a zasedaci mistnost pro vedeni
reziden¢niho orchestru, dale pak mensi kuchyiika
a socialni zarizeni.
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F.3 Management and administration —

Resident orchestra no. 2
Approximately 12 office rooms and a meeting room for the
second resident orchestra management (if present), with a
small kitchenette and toilets.

G Parking
parkovani

Other

An underground parking garage of about 13,000 sq m is to
be provided, with clear pedestrian access routes from the
car park into the foyer and related public realm should be
provided, whilst ensuring appropriate security provision
and demarcation. The parking garage is to be provided with
appropriate services, including access, fire suppression,
lighting and ventilation.
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F.3 Vedeni a sprava -

Rezidenéni orchestr ¢.2
Priblizné 12 kancelari a zasedaci mistnost pro vedeni
reziden¢niho orchestru, dale pak mensi kuchyiika
a socialni zarizeni.

Objekt by mél zahrnovat podzemni garaze o rozloze

cca 13 500 m? hrubé podlazni plochy s jasnym znacenim pro
chodce pro priichod z parkovisté do foyer budovy prislusnym
verejnym prostorem, pricemz musi byt zajiSténa bezpecnost
a radné ohraniceni prostort. Podzemni parking musi byt
opatfen naleZitym vybavenim véetné vjezdu, protipozarni{
ochrany, osvétlenf a vétrani.



Other

Outdoor spaces

Venkovni prostory

The setting and landscape design for the site are equally
important to the venue building’s design. The site for the
project, located adjacent to the river, is an important one for
setting the standard for future regeneration and renewal in
Praha 7, with views of Prague and the river both from inside
the building and the adjacent outdoor areas (plazas, balconies,
arrival foot and bike paths).

Outdoor public space or plaza should be considered. It
may be similar in scale to the foyer for the venue and may act
as the venue’s main external orientation and welcome space.
This space can be predominantly hard landscaping, with well-
designed street furniture, lighting and wayfinding integrated.

A services infrastructure should be provided within
the space allowing mobile catering and retail outlets to
operate as and when required. The outdoor space should be
welcoming and allow all audiences to congregate and feel
welcomed and relaxed. This space can also have provision for
live performances and shows or wall projections of concerts
and events (as seen at Helsinki Music Centre or the New World
Symphony, for example).

Stejné jako navrh samotné budovy je dtlezity i koncept
okolnich prostort a krajiny, v nichZ se objekt nachazi.
Lokalita projektu sousedici s fekou je vyznamnym bodem
pro nastaveni standardu budouci regenerace a obnovy
méstské Casti Praha 7 s vyhledem na centrum Prahy a na
feku z interiéru budovy i z ptilehlych vnéjsich prostori
(ndmésti, balkdény, piijezdové cesty pro pésii cyklisty).

Vhodné by bylo vytvorit v této oblasti venkovni
prostor pro vefejnost nebo nameésti. Rozméroveé mohou tyto
prostory odpovidat foyer objektu a mohou slouzit jako
externi orientacni a uvitaci bod pred vstupem do objektu.
Tento prostor by mél mit prevazné zpevnény povrch s dobre
navrzenym méstskym mobilidfem, osvétlenim
a integrovanym orienta¢nim systémem.

Rovnéz by se zde méla nachazet servisni
infrastruktura umoznujici dle potteby provoz mobilniho
cateringu a kratkodobého venkovniho prodeje. Exteriér
budovy by mél ptisobit vlidné a mél by podnécovat vSechny
typy navstévniku k setkavani v prostoru, kde se budou citit
piijemné a uvolnéné. Tyto prostory by rovnéz mély
umozilovat ziva vystoupeni a show nebo i projekci koncertti
a riznych akci na fasadé (jako je tomu napriklad
v Hudebnim centru Helsinki nebo v budové New World
Symphony).
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Indicative

schedule of accommodation

Figure 2.
Net and gross area of the three possible residency models
(stagione, one resident orchestra, two residencies)
All spaces are shown with their respective relative areas
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Gross area - Outdoor spaces (H)

Gross area - Parking only (G)

(=net area * 1.5, incl. circulation space & structure/partitions/voids shafts & tech. space)

Gross area - Building only (A,B,C,D,E,F)

(= net area * 1.5, incl. circulation space & structure/partitions/voids shafts & tech. space)

Net area building *1.35 (A,B,C,D,E,F)

(= net area *1.35 incl. circulation space & structure/partitions/voids /shafts)

Minimum room height

(floor to ceiling)

Basic programme

Stagione -

25,071

1 resident orchestra

30,557

33,257

- Net area building (A,B,C,D,E,F) 18,571 20,371 22,171

o
o
c
@
s
S
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Performance venues

Concert hall, other halls and event space

Main hall

Classical music, large orchestra pieces, choir, organ
Audience seating area 0.95 sqm/seat, orchestra platform,
soundlocks, organ space, light & sound & projection ctrl. room,
follow spot

A.2

Small hall

Chamber music, jazz, other genres

Audience seating area & balcony 1.02 sqm/seat, orchestra
platform, soundlocks, light & sound & projection ctrl. room

700

984

A3

Multipurpose hall (divisible)

Cultural activities, amplified shows, conference

Audience seating 1.0 sqm/seat, flat floor, mobile stage platform,
soundlocks, sound & lighting control room,

Hall divisible into 2-3 parts

500

770

A.4

Small event & conference space (divisible)

Conference, banquette, Local Prague 7 events, weddings, small
events

Joined small conference & event space 200 m2; 100+50+50 m2
Office, storage x1

app 150 seated / app 200 standing

200

270

The schedule of accommodation provides

three residency options; Stagione, one resident
orchestra or two resident orchestras. The three
options vary in sqm, where the stagione is seen
as the basic programme to fulfill the main brief
requirements. The sqm added in the columns

‘1 resident orchestra” and ‘2 resident orchestras’
provide extra facilities for the management and
administration of each resident orchestra, as
well as dedicated changing room facilities.
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(floor to ceiling)
Basic programme

Space name
Stagione -

Foyer area, restaurant, café and bars

Foyer - Main hall 1,800 2,340
Foyer area/entrance area, box office, marketing storage,
greenroom, open stage/exhibition area incl.

B.1.2 Open stage /exhibition area 300 300
Dedicated area within B1 foyer

B.2 Public toilets & cloakroom - Main hall foyer 1,800 504
Toilets M/W/A (0.18*1800=342 m2)
Cloakroom (0.9*1800=180 m2)

B.3 Front-of-house management facilities 60
FOH wardrobe staff, office, staff room

B.4 Foyer - Small hall 700 896
Foyer area, toilets, cloakroom
Toilets M/W/A (0.18*700= 126 m2)
Cloakroom (0.09*700= 70 m2)

B.5 Foyer - Multipurpose hall & small event & conference space 700 896
Foyer area, toilets, cloakroom
Toilets M/W/A (0.18*800= 144 m2)
Cloakroom (0.09*800= 80 m2)

B.6 R ant - Fine dining, service 100 4 350

Restaurant area, kitchen area, stores and staff facilities

B.7 Restaurant/cafe - self service 160 4 676
Café/Restaurant, kitchen area, storage and staff facilities,
Catering for special events VFH

B.8 Café / bar - Plaza and foyer 200 4 500
Café & bar, kitchen area, storage and staff facilities

B.9 Retail 4 240
Shop and shop storage

B.10 VIP room(s) 3 250
VIP room x 3, toilets & wardrobe
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Learning, recording, co-working public spaces

Music library
Library lounge area & storage

Minimum room height

(floor to ceiling)

Stagione -

Basic programme

1,330

1 resident orchestra

Music school (children)
Classrooms - 60 m2+3x15m2+30m2+ storage

150

Learning and practice space for music and other creative
activities

Reherasal/studio rooms 3x50 m2, recording studio 1x 30 m2,
storage

210

Co-working space
Multiuse flexible space, tea kitchenette, toilets

200

All C support facilities
Tea kitchenettes, toilets and changing facilities

60

Performance support

Rehearsal and studios
Rehearsal studio

Orchestra rehearsal VFH
Choir rehearsal

550

Dance studio
Studio and small storage

15

Workshop
Crafts and small set pieces

50

Recording and broadcasting studio (control room linked to
performance venues)

Recording ctrl. room, TV&radio transmission,

event technology x 3

190

Wardrobe, toilets and lockers
Wardrobe, toilets and lockers

125
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Artist area and backstage

Minimum room height

(floor to ceiling)

Stagione -

Basic programme

3,375

1 resident orchestra

1,380

1,380

E.1 Artist entrance 3 190
Artist entrance area, Porters lodge, 2x stage lift, 1xhouse service
lift, 1xpiano lift for A.1, toilets M/W orchestra & choir
E.2 Main hall - Side and back stages 4 330
Side & Back stage area, musicians' foyer, stage mangement room,
stage management and orchestra waiting room, small part storage
E.3 Small hall - Side and back stages 4 120
Side & Back stage area and musicians' foyer, stage management
room, small part storage
E.4 Changing rooms - Soloist & orchestra 3 630
Main hall:
Conductor changing room x 2, Soloist changing room x 4,
Orchestra changing room x 4, concert master room x 1, evening
mask x 1, toilets M/W/A
Small hall:
Conductor changing room x 1, Soloist changing room x 1, Orchestra
changing room x 2, concert master room toilets M/W/A
E.5 Tuning rooms - Large 4 610
Tuning room large x7, Tuning room small x4, tuning room timpani
x1, tuning room drums x1, tuning room harp x1
E.6 Tuning rooms - Small 3 100
Excercise cell x 10
E.7 Storage rooms and delivery 3 1,395
Loading dock, instrument storage, bass storage, general storage,
piano storage, note room, storage visiting orch., storagemusic
stand & orch. Chairs, chair storage, storage programs & info
material, storage light, sound various items, waste handling,
seating storage, loading bay
E.8 Changing rooms - 3 580
Resident orchestra no.1
E.9 Green room 3 200
E.10 Exercise/tuning rooms 4 100
E.11 Additional storage space 3 500
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Artist area and backstage

Changing rooms -
Resident orchestra no.2

Minimum room height

(floor to ceiling)

Basic programme

Stagione -

1 resident orchestra

E.13 Green room 3 200
E.14 Exercise/tuning rooms 4 100
E.15 Additional storage space 3 500

Management and administration

F.1 Management and administration of the Vltava Philharmonic Hall
Administration: Offices x 12, meeting room, staff room,
tea kitchenette, toilets M/W/A
Building service: Staff room, changing room M/W, head of
building service, meeting room, workshop
Common: First aid, Cantine staff & artists, cantine kitchen &

3&4

1,225

420

180

180

Offices x12, meeting room, tea kitchenette, toilets M/W

storage
F.2 Management and administration - Resident orchestra no.1 3 240
Offices x12, meeting room, tea kitchenette, toilets M/W
F.3 M t and administration - Resident orchestra no. 2 3 240

Area for outdoor event on plaza level 4,000 m2
Outdoor terraces within building = 500 m2

9,000
G.1 Parking - 2 level under plaza west of metro 300 9,000
30m2/car, 4.500 net. m2/level = 150 p/level *2 level = 300 parking
spaces
4,500
H.1 Outdoor spaces 4,500
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Orienta
stavebni program

Obrazek 2.
Cista a hruba podlazni plocha tfech moznych modelt
rezidentury (stagiona, jeden rezidenéni orchestr, dva
rezideéni orchestry)
Veskeré prostory jsou vyobrazeny s pFisluSnym
rozsahem plochy
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Prostory pro vystoupeni

Nazev prostoru

Hruba plocha — vnéjsi prostory (H)

Hruba plocha - pouze parkovisté (G)
(=gista plocha * 1,5, v&etn& vzduchotechniky a struktury / dé&licich pFigek /
prostord, $achet a technického bloku)

Hrub4 plocha - pouze budova (A,B,C,D,E,F)
(=gista plocha * 1,5, v&etn& vzduchotechniky a struktury / dé&licich pFigek /
prostord, $achet a technického bloku)

Cista plocha budovy *1,35 (A,B,C,D,E,F)
(=gista plocha * 1,35, v&etn& vzduchotechniky a struktury / délicich pFigek /
prostord / $achet)

Cista plocha budovy (A,B,C,D,E,F)

Saly
Koncertni saly, dalsi saly a prostory pro akce

Hlavni sal

Klasicka hudb h

, velké or tralni , pévecky sbor, varhany
Hledisté pro sedici divaky 0,92 m2 / sedadlo, orchestfist&, akusticka
izolace, prostor pro varhany, zvukova a svételna rezie, bodovy
reflektor.

Kapacita
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(od podlahy ke stropu)

1 rezidenéni orchestr

Stagiona

27857 30557 33257

25071

571 20371 22171

27501

Maly sal

Komorni hudba, jazz, jiné Zanry

Hledisté pro sedici divaky a balkén 1,02 m2 / sedadlo, orchestfisté,
akusticka izolace, zvukova a svételna rezie

700

984

Vicetéelovy sal (rozdélitelny)

Kulturni aktivity, amplifikované show, konference

Hledisté pro sedici divaky 1,0 m2 / sedadlo, rovné podlaha, mobilni
pédiové stoly, akusticka izolace, zvukova a svételna rezie. Sal
rozdélitelny do 2-3 sekci

500

770

Prostory pro mensi akce a konference (rozdélitelné)

Konference, banket, mistni zéleZitosti pro Prahu 7, svatby,

mensi akce

Spole&né mensi konferenéni prostory a prostory pro akce 200 m2;
100 + 50 + 50 m2

KancelaF, sklad x1. cca 150 sedadel / cca 200 mist ke stani

200

270

Ve stavebnim programu jsou predstaveny

tfi moZnosti rezidentury: stagiona, provozni
model s jednim rezidenénim orchestrem nebo
dvéma reziden¢nimi orchestry. Rozloha kazdé

z téchto tii mozZnosti se lisi, pricemzZ stagionovy
provoz (z&kladni program) lze povaZovat

za zakladni program, kterym lze pojmout

i program hlavni. V rozmérech uvedenych ve
sloupcich ‘1 reziden¢ni orchestr’ a ‘2 reziden¢ni
orchestry’ jsou zohlednény dalsi prostory pro
vedeni a spravu objektu a Satny pro kazdy

z rezidenc¢nich orchestra.
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Nazev prostoru

Foyer, restaurace, kavarna a bary

Foyer- hlavni sal
Foyer / vestibul, pokladna, sklad marketingovych potfeb, green
room, oteviené pédium / vystavni prostor

Kapacita
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(od podlahy ke stropu)

Stagiona

1 rezidenéni orchestr

B.1.2

Otevrena scéna / vystavni prostor
Vyhrazené prostory ve foyer B1

300

300

B.2

Socialni zaFizeni a $atny pro navstévniky — Foyer hlavniho sélu
Socialni zafizeni M/Z/A (0,18 * 1800 = 342 m2)
Satny (0,09 * 1800 = 180m2)

1800

504

Prostory pro manazera budovy
FOH 8atnarky, kancelaF, mistnost pro zaméstnance

60

Foyer — maly sal

Foyer, socialni zafizeni, $atny

Sociélni zafizeni M/Z/A (0,18 * 700 = 126 m2)
Satny (0,09 * 700 = 70 m2)

700

896

Foyer - vicetéelovy sal, maly sal a konferenéni prostory
Foyer, socialni zaFizeni, §atny

Socialni zafizeni M/Z/A (0,18 * 800 = 144 m2)

Satny (0,09 * 800 = 80 m2)

700

896

Restaurace — zazitkova gastronomie s obluhou
Restaurace, kuchyi, sklad a zazemi pro zaméstnance

100

350

Restaurace/kavarna - samoobsluzna
Kavarna/restaurace, kuchyn, sklad a zazemi pro zaméstnance
Catering pro zvlastni udalosti VF

160

676

Kavarna / bary na namésti - foyer
Kavéarna a bar, kuchyi, sklad a zazemi pro zaméstnance

200

500

B.9

Obchodni plochy
Prodejna a prodejni sklad

240

B.10

VIP mistnost
VIP mistnost x 3, socialni zafizeni a $atny

250




tory

Fejné pros

Ve

Nazev prostoru

Vzdélavaci a nahravaci prostory a co-working /

sdilené prostory

Hudebni knihovna
Prostor knihovny a depozitare

Kapacita
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vefejné

(od podlahy ke stropu)

Stagiona

1330

1 rezidenéni orchestr

Hudebni skola (pro déti) 150
Uéebny - 60 m2 + 3 x 15 m2 + 30 m2 + sklad

Hudebné-vzdélavaci prostory a prostory pro dalsi kreativni 210
&innosti

Zku$ebna/studio 3 x 50 m2, nahravaci studio 1 x 30 m2, sklad

Co-working /sdilené prostory 200
Viceué&elové flexibilni prostory, kuchyrka, socialni zafizeni

Veskeré zazemi pro objekty C 60

Kuchyiiky, socidlni zafizeni a $atny

Zazemi Uéinkujicich - ZkuSebny a studia

Zku$ebna studio

Zku$ebna pro orchestr VF
Zkugebna pro pévecky sbor

550

Taneéni studio
Studio a maly sklad

115

Dilny
Remeslné a mensi dilny

50

Nahravaci studio a vysilaci studio pro TV a rozhlasové prenosy
(rezie napojena na koncertni sély)
Nahravaci rezie, TV a rozhlasové prenosy, technologie pro akce x 3

190

Satny, socialni zaFizeni a skFifky

Satny s uzamykatelnymi skfitikami, socialni zafizeni

125

Vltavska filharmonie VlItava Philharmonic Hall
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Zazemi pro umélce a zakulisi

Vstup pro uéinkujici

Vstup pro Géinkujici, 2x pédiovy vytah, 1x servisni vytah, 1x vytah
pro klavir pro A.1, socialni zafizeni M/W pro orchestr a pévecky
sbor

Kapacita

Minimalni vyska mistnosti
(od podlahy ke stropu)

Stagiona

3375

1 rezidenéni orchestr

1380

E.2

Hlavni sal — zazemi a zakulisi

Zazemi a zakulisi, foyer pro hudebniky, mistnost pro podiového
manazera, éekarna/shromazdovaci prostor pro orchestr, maly
odkladaci sklad

330

Maly sal - zazemi a zakulisi
Zazemi a zakulisi, foyer pro hudebniky, mistnost pro podiového
manazera, maly odkladaci sklad

120

E.4

Satny aéinkujicich — sélisté a orchestr

Hlavni sal:

Satna dirigentd x 2, $atna sélistd x 4, $atna orchestru x 4, $atna pro
koncertniho mistra x 1, maskérna x 1, socialni zafizeni M/Z/A

Maly sél:

Satna dirigentt x 1, $atna sélistd x 1, $atny orchestru x 2, $atna pro
koncertniho mistra, socialni zafizeni M/Z/A

630

E.5

Velké ladirny
Velka ladirna x 7, mala ladirna x 4, ladirna pro tympany x 1, ladirna
pro bici x 1, ladirna pro harfu x 1

610

Malé ladirny
Zku$ebna x 10

100

Sklady a zasobovani

Hospodatsky dvir, sklad nastrojd, sklad pro kontrabas, obecny
sklad, sklad pro klavir, sklad notového materiélu, sklad hostujiciho
orchestru, sklad notovych stojant a Zidli pro orchestr, sklad zidli,
sklad propagaénich a informaé&nich materiald, sklad osvétleni, sklad
rGznych predméti, odpadové hospodafstvi, sklad sedadel,
nakléddaci rampa

1395

Satny -
Rezidené&nf orchestr &.1

580

E.9

Green room

200

E.10

Zkusebny/ladirny

IS

100

E.1

Dopliikovy skladovaci prostor

500
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Zazemi pro umélce a zakulisi

Kapacita

Minimalni vy$§ka mistnosti
(od podlahy ke stropu)

Stagiona

1 rezidenéni orchestr

E.12 Satny - 580
Rezidenéni orchestr &.2

E.13 Green room 200

E.14 Zkusebny/ladirny 100

E.15 Dopliikovy skladovaci prostor 500

Vedeni a sprava objektu

Vedeni a sprava Vitavské filharmonie
Sprava: Kanceléfe x 12, zasedaci mistnost, mistnost pro
zaméstnance, kuchyiika, socialni zafizeni M/Z/A

Sprava budovy: Mistnost pro zaméstnance, $atny M/W, spravce
budovy, zasedaci mistnost, dilna

Dalsi: Prostor pro poskytnuti prvni pomoci, kantyna pro
zamé&stnance a umélce, kuchyiika a sklad

1.225

F.2

Vedeni a sprava - rezidenéni orchestr &.1
Kancelafe x 12, zasedaci mistnost, kuchyiika, socialni zafizeni M/Z

240

F.3

Vedeni a sprava - rezidenéni orchestr &.2
Kancelafe x 12, zasedaci mistnost, kuchyiika, socialni zafizeni M/Z

240

9000

Parkovani - 2 pod i podlazi pod éstim, zapadné od metra
30 m2 / vz, 4 500 m2 &isté podlazni plochy / podlazi =150 p /
podlazi *2 podlazi = 300 parkovacich stani

300

9000

4500

H.1

Vnéjsi prostory
Prostory pro venkovni akce, rozloha 4 000 m2
Venkovni terasa v rdmci budovy = 500 m2

4500

Vltavska filharmonie VlItava Philharmonic Hall
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* Performance Performance venues Al Main hall
unctiona R s
A3 Multipurpose hall
a I [ a n [ ] s A4 Small event and conference space
j Front-of- . Foyer area, restaurant, B Foyer — Main hall
B.1.2 Open stage / exhibition area
house (FOH) cafe and bars B.2 Public toilets and cloakroom(s)
B.3 Front-of-house management facilities
B.4 Foyer — Small hall
B.5 Foyer — Multipurpose hall & small event and
conference space
B.6 Restaurant — Fine dining
For the Vltava Philharmonic Hall to become a well-function B7 Restaurant / cafe - Self service
o i . o i B.8 Cafe / bar - Plaza and foyer
building, it is essential to highlight the relation between the B.9 Retail
various spaces outlined in the schedule of accommodation. B.10 VIP room(s)
The diagram in figure 3 defines: c Learning, recording, ci Music library
¢ Entrances for various users of the building and to co-working public spaces c2 Music school (Ch'ld.ren) .
i . C3 Learning and practice spaces for music
various functions. and other creative activities
e Corridors and circulation for transportation of Ca Co-working space
instruments, goods, and large items connected to .5 All C support facilities
oods elevator.
& . . Back-of- Performance support - D1 Rehearsal studio
¢ Required connectivity between spaces. . D.2 Dance Studio
. . . ) . . house (BOH) Rehearsal and studios
¢ Functional adjacencies and interrelations fx. providing D.3 Workshop
.. . . . D.4 Recording and broadcasting studio
the musicians with a short distance between changing (control room linked to performance venues)
rooms, green room, rehearsal studio, and backstage D.5 Wardrobe, toilets and lockers
before entering the halls. Artist area and backstage EA Artist entrance
¢ Spaces requiring daylight are located to the periphery. E.2 Main hall - Side and back stages
. . L. . E.3 Small Hall - Sid d back st
The diagram is a schematic illustration of the schedule of mal Ha €6 and back stages
E.4 Changing rooms — Soloist & orchestra
accommodation. Connectivity and functional adjacencies can E.5 Tuning Rooms - Large
be interpreted vertically and / or horizontally. E.6 Tuning rooms - Small
E7 Storage rooms and delivery
E.715 Loading bay
E.8-1 +1 Resident orchestra
E.12-15 +1 Resident orchestra
Management and Fa Management and administration of
. F administration the Vitava Philharmonic Hall
Flgure 3. F.2 +1 Resident orchestra
Functional adjacencies F.3 +1 Resident orchestra
(schematic illustration of schedule of accommodation)
e Other G Parking G4 Parking
- = Goods elevator
"~y
T Corridor for transportation of goods delivery Outdoor spaces HA Outdoor spaces
and large items connected to goods elevator H

&———> Connectivity between spaces required
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Main entrance

v

Small event and B1 ] < Entrance .
conference space B1.2, B.2, B.3 Delivery

(from plaza to
B.5 . : L—- ~NRRRRRRNNN

< kitchen restaurant)
Multi-purpose hall Main hall < Entrance

500 seats 1,800 seats c4a

A.2 -
Small hall =
700 seats :
______ E Entrance
= Vstup

Delivery /
loading bay

(basement)

-+
—

Resident

orchestra

]
+
1

Fm——————————

Artist entrance

Vitavska filharmonie Vitava Philharmonic Hall
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Schéma
funkénich oblasti

Aby bylo dosazeno plné funkcnosti Vitavské filharmonie, je
nezbytné vyzdvihnout vztahy mezi jednotlivymi prostory
uvedenymi ve stavebnim programu. Ve schématu na obrazku 3
je vyobrazeno nasledujici:
e Vstupy pro rizné typy uzivateld budovy
a rozli¢né funkce.
e Chodby a prostory pro ptrevoz nastroji, zboZzi
a objemnych predméti s pristupem do
nakladniho vytahu.
¢ Nezbytné propojeni mezi danymi prostory.
e Funkeni oblasti a vztahy mezi nimi, napt: zajisténi toho,
Ze v blizkosti salt se budou nachazet prostory pro
hudebniky, napt. Satny, green room, zkuSebna a zazemi.
¢ Prostory vyzadujici denni svétlo budou umistény na
periferii budovy.
Na tomto schématu je vyobrazen stavebni program.
Propojenost a funk¢ni oblasti lze interpretovat vertikalné
nebo horizontalné.

Obrazek 3.
Schéma funkénich oblasti
(schématické vyobrazeni stavebniho programu)

# Nakladni vytah

Chodba slouzici pro doddvky zboZi a objemnych
OLLLENRY predmétd vedouci k ndkladnimu vytahu

&——> Nutnost propojeni mezi prostory

230 Henning Larsen / AEA Consulting / Buro Happold

Prostory pro Saly A Hlavni sél
vystoupeni A.2 Maly sal
A3 Viceuéelovy sal
A4 Prostory pro mensi akce a konference
Vefejné Foyer, restaurace, B Foyer — hlavni sél
prostory kavérna a bary B.1.2 Oteviena scéna / vystavni prostor
B.2 Socialni zaFizeni a §atny pro navstévniky
B.3 Prostory pro manazera budovy
B.4 Foyer — maly sal
B.5 Foyer — viceuéelovy sél, maly sal
a konferenéni prostory
B.6 Restaurace - vy$si gastronomie s obluhou
B.7 Restaurace/kavarna - samoobsluzna
B.8 Kavarna / bary na namésti — foyer
B.9 Obchodni plochy
B.10 VIP mistnost
Vzdélavaci a nahravaci C1 Hudebni knihovna
prostory a co-working / Cc.2 Hudebni $kola (pro déti)
C3 hudebné vzdélavaci prostory a prostory pro dalsi
verejné sdilené prostory kreativni &innosti
Ca Co-working / sdilené prostory
C.5 Veskeré zazemi pro objekty C
Zazemi Zazemi uc€inkujicich — D1 Zku$ebna studio
zkuSebny a studia D.2 Taneéni studio
D.3 Dilny
D.4 Nahravaci studio a vysilaci studio pro TV
a rozhlasové pfenosy
D.5 Satny, socialni zafizeni a skfifiky
Zazemi pro umélce Ea Vstup pro G&inkujici
a zakulisi E.2 Hlavni sal — zazemi a zakulisi
E.3 Maly sal — zazemi a zakulisi
E.4 Satny G&inkujicich — sélisty a orchestr
E.5 Velké ladirny
E.6 Malé ladirny
E7 Sklady a zasobovani
E.715 Hospodafsky dvar
E.8-1 + 1 Rezidenéni orchestr
E.12-15 + 1 Rezidenéni orchestr
. Vedeni a sprava objektu F1 Vedeni a sprava Vitavské filharmonie
F.2 + 1 Rezidenéni orchestr
F.3 + 1 Rezidenéni orchestr
Dalsi G Parkovani G1 Parkovani
H.a Vnéjsi prostory

. Vnéjsi prostory




Hlavni vstup

v

B.a X {
B.1.2, B.2, B.3 Vstup
Prostory pro mensi
akce a konference B.5 . . F 1T
: Zdsobovani
{ Vstu (z ndmésti do
S o P kuchyné u
Viceucelovy sdl . - " )
500 sedade/ Hlavni sal - restaurace,
1800 sedade/ -
—————— Maly sdl =
= 700 sedade/ - < Vstup
LRLRRRRIRIRIRARY THEHERERRR Zésobovdni /
T 1 Vs ya
Hospoddrsk
+1 +1 1+ dvi P y
g g vur
g S (suterén)

Reziden
orchestr
Reziden
orchestr

I
I
I
I
I
I
I
I
I
I
s

.

D

]

-n

Vstup pro uéinkujici

Vitavska filharmonie Vitava Philharmonic Hall

231

Kli¢ové souéasti projektu % Key project components



232

When standing on the Vitava Philharmonic
Hall site, an obvious challenge appears:
how to cross the Kapitana Jarose
Embankment. For the Vitava Philharmonic
Hall to connect to the water, it is essential
to create a direct connection across

the road and establish unobstructed
pedestrian access along the Vitava river
promenade. Through the exploration of
the level difference between Bubenska
street and the riverbank, we investigate
three possible high-level spatial scenarios
and list their pros and cons.

Postavime-li se pred budovu Vitavské
filharmonie, jasnou vyzvou je zajistit
pési prostupnost pres nabrezi Kapitana
JaroSe. Aby bylo mozZné Vlitavskou
filharmonii propojit s fekou, je nezbytné
vytvofrit pfimé propojeni pres silnici

a bezproblémovou pési prostupnost

k promenadé u feky Vitavy. Po analyze
vysSkového rozdilu mezi ulici Bubenska
a nabfezim navrhujeme t¥i mozna reSeni
prostorové konfigurace a predkladame
jejich vyhody i nevyhody.



High-level @

spatial
relations
Podrobna analyza

prostorovych
vztahu




How to cross the Kapitana Jarose a i Plaza at elevated level + 196.00, ; 2 x +
Embankment and connect to the ! Kapirana Jarose Embankment ! 4 x-
Vitava river promenade? unaltered

Summary

Souhrn

Jakym zpusobem lze prejit nabrezi Vyvyseni nameésti + 196,00, i2x+
Kapitana Jarose a dostat se nivelita komunikace Kapitana E 4x-
k promenadé u feky Vitavy? Jaro$e zUstava nezménéna !
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b

i Plaza at Bubenska level + 192.00, : 3Ix+

! Kapitana Jarose Embankment 13x-
lowered by 1m

C

i Plaza at low level +187.00, i 5x+
! Kapitana JaroSe Embankment '5x-
lowered by 6 m

Néamésti na arovni ulice 1 3x+
Bubenska +192,00, nivelita komunikace E 3x-
Kapitana Jarose snizenao1m !

Namésti na sniZzené Grovni +187,00, I 5x+
nivelita komunikace Kapitana JaroSe E 5x-
snizenao6m !

Vitavska filharmonie Vlitava Philharmonic Hall
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Geometry
of the site

Geometrie
parcely
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Section BB
Rez BB

Section CC
RezCC

+ 187-192.00

+190.00
— =S
Section AA
Rez AA
_+192.00 . +187.00
|
+192.00 %
o—rr—n
+185.00 +187.00 +187.00



5m metro exclusion zone
5m ochranné zéna metra &

-

+189.00 |

Hlavkav most

e 192.00 Hlavka Bridge

+ 196.00 Negrelli Viaduct

Negrelliho viadukt

Podrobné analyza prostorovych vztahi @7 High-level spatial relations

p " +187.00 Below viaduct

Pod viaduktem

+ 187.00

Embankment
Nabtezi
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Awareness of levels around the building site
Analyza vyskovych rozdila lokality

Negrelli Viaduct
Negrelliho viadukt

+196.00

sgm Embankment
SR Nbie:i +187.00

View 01- Standing on Hlavka Bridge looking towards the site
Pohled 01- Na parcelu z Hldavkova mostu
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View 02 - Standing on Kapitana JaroSe Embankment looking west
Pohled 02 - Z nabfezi Kapitana Jarose na zapad

| e -
__ Hlavka Bridge +192.00 -

S Hlavkav most L t boint below brid
= ] owest point below briage

J

Embank
+187.00 Embenkment

Pod viaduktem

. + 187.00 Below viaduct

et - 4 e S

View 03 - Standing on Kapitana Jaro§e Embankment looking east

Pohled 03 - Z nabfezi Kapitana Jaro$e na vychod

Vltavska filharmonie VlItava Philharmonic Hall 239

Podrobna analyza prostorovych vztaha @? High-level spatial relations



Plaza at elevated level
+ 196.00, Kapitana Jarose
Embankment unaltered

Scenario A

Scénar A

Vyvyseni namésti

namésti +196,00, nivelita
komunikace Kapitana Jarose
zUstava nezménéna
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The plaza receives the public at a level higher (+196)
than Bubenska street and Hlavka Bridge (+192), it
creates a direct connection across the Kapitana
Jarose Embankment to the river.

The elevated plaza (+196) blocks the sightlines from
the streets north of the site (+192 & +189) to the river.

Car traffic is prioritised over the pedestrian
experience, and the public has to ‘climb up’ from the
surrounding streets to enjoy the view of the water.

The plaza level (+196) is dissociated from the
Vltava river promenade (+187) and does not
provide unobstructed pedestrian access. There
is limited space for stepping down the plaza to
embankment level.

Kapitana Jarose Embankment remains unaltered
when passing under the plaza.

Namésti je pfistupné vefejnosti ve vy3si Grovni (+196)
nez ulice Bubenska a HlavkGv most (+192) a vytvari
pFimé propojeni pies nabfezi Kapitana Jarose

az k fece.

Cycle traffic is located underneath the plaza (+187),
and therefore it is separated from the public at the
plaza level (+196).

Elevované namésti (+196) blokuje vyhled na Feku z ulic
na sever od parcely (+192 a + 189).

Komunikace Kapitana Jaro$e zlistava ve stavajici
arovni pod naméstim.

Automobilova doprava je upfednostiiovana pred
chodci, vefejnost musi piekonat vyskovy rozdil mezi
naméstim a okolnimi ulicemi, aby méla k dispozici
vyhled na feku. Namésti bude vyzadovat systém ramp
(neni zobrazeno na schématu).

Urovei namésti (+196) je od promenady u feky
Vltavy(+187) oddé&lena a neposkytuje bezproblémovou
pési prostupnost. Sestup z ndmésti na nabrezi je
prostorové omezen.

Cyklostezka je situovana v podjezdu pod
naméstim (+187), a je tedy oddé&lena od vefejnosti na
Grovni namésti (+196).
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+192.00

+196.00

g

e H‘
-
Section BB ceerereee
Rez BB
+196.00 +196.00
+192.00 ﬁ
[ e e e g
T PN
+185.00 Sotstets +187.00
Section CC
RezCC
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Podrobné analyza prostorovych vztahi @? High-level spatial relations



Plaza at Bubenska level
+ 192.00, Kapitana Jarose
Embankment lowered by 1 m

Scenario B

Scénar B

Nameésti na arovni ulice
Bubenska +192,00, nivelita
komunikace Kapitana Jarose
shnizenao1m
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The plaza receives the public at the same level as
Bubenska street and Hlavka Bridge (+192) and creates
a direct connection across the Kapitana Jarose
Embankment to the river.

Kapitana Jarose Embankment needs to be lowered by
1 meter, and the exit from Hlavka Bridge onto Kapitana
Jarose Embankment requires adjusting.

The plaza (+192) allows unobstructed sightlines to the
river from the streets north of the site (+192).

The plaza invites the public from the surrounding
streets to enjoy the water view as the whole
landscape lies at the same level, prioritising
pedestrian experience over car traffic.

Namésti je pfistupné verejnosti na Grovni ulice
Bubenska a Hlavkova mostu (+192) a vytvaFi pfimé
propojeni pfes nabfezi Kapitana Jarose az k fece.

The plaza level (+192) is dissociated from the
Vltava river promenade (+187) and does not
provide unobstructed pedestrian access. There
is limited space for stepping down the plaza to
embankment level.

Namésti (+192) umoziuje bezproblémovy vyhled na
feku z ulic na sever od parcely (+192).

Cycle traffic is located underneath the plaza (+187),
and therefore it is separated from the public at the
plaza level (+196).

Komunikace na nabfezi Kapitana JaroSe musi byt
o 1 metr sniZzena a je nezbytné upravit vyjezd
z Hlavkova mostu na nabrezi Kapitana Jarose.

Namésti nabizi vefejnosti pfichazejici z okolnich
ulic vyhled na feku, jelikoz se cely prostor nachazi
ve stejné vysce, pficemz je upfednostiiovana pési
prostupnost pred automobilovou dopravou.

Urovei namésti (+192) je od promenady u feky Vitavy
(+187) oddélena a neposkytuje bezproblémovou

pési prostupnost. Sestup z namésti na nabrezi je
prostorové omezen.

Cyklostezka je situovana v podjezdu pod naméstim
(+187), a je tedy oddélena od vefejnosti na Grovni
namésti (+196).
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Podrobné analyza prostorovych vztahi @7 High-level spatial relations
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+192.00 +192.00

| |
Section BB
Rez BB
+ 196.00
+192.00 + 192.00 ;
i 1 N
Trerss s 1

J M YU o WX _ :Existingroad S

+185.00 NS e WS +186.00 Stdvajici komunikace +187.00
Section CC
RezCC
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Podrobné analyza prostorovych vztahi @? High-level spatial relations



Plaza at low level +187.00,
Kapitana JaroSe Embankment
lowered by 6 m

Scenario C

Scénar C

Namésti na snizené Grovni +
187,00, nivelita komunikace
Kapitana Jarose snizena o 6 m
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The plaza receives the public at the same level as
the river bank (+187) and creates a direct connection
across the Kapitana Jarose Embankment to the river.

The plaza (+187) allows unobstructed sightlines to the
river from the streets north of the site (+192 & +189).

Kapitana Jarose Embankment needs to be lowered
by 6 meters, and the exit from Hlavka bridge onto
Kapitana Jarose Embankment requires adjusting.

The plaza invites the public from the surrounding
streets to enjoy the water view and step down to
the river, prioritising pedestrian experience over

car traffic.

The new exit becomes relatively long, impacting the
size of the plaza. Ramping up will have to take place
outside of the site boundary to maintain a decent
size plaza.

The plaza level (+187) is closely associated with the
Vltava river promenade (+187) and does provide
unobstructed pedestrian access.

The connection to the existing road system behind the
Negrelli Viaduct is complicated, with a lesser degree
of urban character.

Bicycles paths and the pedestrian promenade next to
the river lie on the same level as the plaza.

Namésti je pFistupné verejnosti na Grovni nabfrezi
(+187) a vytvaFi pfimé propojeni pFes nabrezi Kapitana
Jarose az k fece.

The lowered Kapitana Jarose Embankment
encroaches into the metro exclusion zone.

Namésti (+187) umoziiuje bezproblémovy vyhled na
feku z ulic severné od parcely (+192 a +189).

The plaza will require a system of ramps (not shown).

Komunikace na nabfezi Kapitana JaroSe musi byt
snizena o 6 metrl a je nezbytné upravit vyjezd

z Hlavkova mostu na nabrezi Kapitana Jarose, coz
muze pfFinést zvySené naklady.

Namésti nabizi vefejnosti pfichazejici z okolnich
ulic vyhled na feku, jelikoz se cely prostor nachazi
ve stejné vysce, pficemz je upfednostiiovana pési
prostupnost pred automobilovou dopravou.

Novy vyjezd bude pomérné dlouhy a ovlivni tak
velikost namésti. Pfed vjezdem na parcelu bude nutno
vytvorit systém ramp, diky nimz se zachova pfijatelna
velikost namésti.

Urovei namésti (+187) je tzce propojena
s promenadou u Feky Vltavy (+187) a poskytuje
bezproblémovou pési prostupnost.

Napojeni na stavajici systém komunikaci za Negrelliho

méstského charakteru.

Cyklostezky a promenada pro pési podél feky budou
vedeny spole¢né v jedné Grovni s naméstim.

Snizeni komunikace Kapitédna Jarose zasahuje do
ochranné zény metra.

Namésti bude vyzadovat systém ramp (neni
zobrazeno na schématu).
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The analysis of existing governance and
management structures of cultural venues
in the Czech Republic, benchmarking

of international concert halls, and
stakeholder consultations have identified
several potential alternatives for the
ownership, governance, and management
models of the future concert hall. We
summarised it in this section.

Z analyzy stavajicich struktur spravy

a Fizeni kulturnich objektid v Ceské
republice, ze srovnavaci analyzy budov
zahraniénich koncertnich sala

a z konzultaci se stakeholdery vyplyva
nékolik moznosti, jak by mohl byt feSen
model vlastnictvi, spravy a fizeni budouci
budovy koncertniho salu. Souhrn téchto
moznosti predstavujeme v této kapitole.



Governance & @

management
options

Moznosti
spravy a rizeni




Summary

Souhrn
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As the ambition for the Vitava Philharmonic Hall is
to become a modern concert hall for Prague and the
Czech Republic, a centre for music production and
presentation, as well as a cultural and regeneration
hub, it is essential to set out efficient and
accountable governance and management structure
for building’s operational resilience. Benchmarking
and stakeholder consultation indicate that the new
hall’s preference is to be in public ownership, with
the operating model allowing for a diverse range of
activities and 24/7 activation of the building with
music, arts, social events and programmes.

Strategic oversight &
stewardship

Owner's

Oversight Body

Management and

The overall structure for the new hall will include:

e  The hall’s developer and owner also acting as
the oversight and governance body responsible
for the venue’s overall long-term sustainability.

e The hall’s operator — either a private, public, or
not-for-profit entity — responsible for all aspects
of the building’s day-to-day operations,
including music and public programmes,
education, commercial events, and other
income-generating activities, e.g. leasing the
commercial retail, catering and events-hire
spaces. The hall’s operator will report to the
owner’s oversight body and will be paying an
annual operating fee to the owner for the right
to operate the building;

e Third-party contractors and service providers
hired by the hall operator to carry out specific
building service functions and ancillary services
such as café and restaurant, music school,
library, parking, and building maintenance,
security and cleaning.

Operator )
programming
Building services and
Third-party Contractors ancillary commercial

services
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Vitavska filharmonie by se méla stat modernim Organizaéni struktura nového salu zahrnuje

koncertnim sialem pro Prahu i celou Ceskou nasledujici body:

republiku, centrem hudebni produkce a prezentace

a také strediskem kultury a odpocéinku. Proto je e Developer a vlastnik koncertniho salu s funkci
nezbytné zvolit efektivni a zodpovédny zpisob dozoréiho a spravniho organu odpovédného za
spravy koncertniho salu a takovou organizaéni celkovou dlouhodobou udrzitelnost objektu.
strukturu, ktera zajisti stabilitu provozu. Ze e  Provozovatel koncertniho salu — soukromy,
srovnavaci analyzy a konzultace se stakeholdery vefejny nebo neziskovy subjekt - odpovédny za
vyplyva, Ze preferovanym typem vlastnictvi nového veskeré kazdodenni provozni zaleZitosti tykajici
salu je vlastnictvi verejné, pficemz provozni model se koncertniho salu, véetné hudebnich programu
by mél umozinovat rozmanitou §kalu aktivit a programu pro vefejnost, vzdélavacich

a celodenni vyuziti budovy s programem hudebnim, a komerénich akci a jinych aktivit generujicich
kulturnim a spole¢enskym. zisk, jako je napt. pronajem obchodni plochy,

cateringovych prostor a prostor pro poradani

akci. Provozovatel koncertniho salu je podfizen

dozoréimu organu a vlastnikovi hradi roéni

provozni poplatek za provoz koncertniho salu.

e Externi dodavatelé a poskytovatelé sluZzeb najati

provozovatelem za G¢elem poskytovani sluzeb

Strategicky dozor spojenych s provozem budovy a sluzeb
a spravcovstvi doplikovych, zahrnujicich napfiklad provoz
- kavarny a restaurace, hudebni §kolu, parkovisté,
udrzbu objektu, ostrahu a uklid.

Vedeni budovy
a programové vedeni

Provozovatel

Externi dodavatelé Technické a doplitkové
komeréni sluzby
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Ownership and governance options
Moznosti vlastnictvi a spravy objektu

1. Public, single owner: 100% City-owned
As in the case of other major cultural venues located in
Prague, the City of Prague can be the single owner of the
hall, taking the responsibility of delivering the capital project
(construction of the building) and securing the future
sustainable operation of the building to the benefit of Prague’s
residents, music community, and visitors. While this may be
a preferable choice in terms of streamlined coordination and
oversight, it also carries the risks of single ownership where
the City of Prague would have to carry the costs of the capital
project - either by the direct contribution of city funds or by
securing additional funds from the public and private sectors
as investment or philanthropic contributions.

2. Public co-ownership by City/State/Municipality
A different model considers joined public ownership where
the City of Prague may co-own the hall together with one or
two public co-owners. Co-ownership may imply navigating
complex stakeholder arrangements but at the same time can
generate more significant financial support for the hall from
multiple sources. A public co-owner on the national level
may be the Ministry of Culture and - on the local level - a
local authority, e.g. Prague 7 municipality.

3. Public-Private co-ownership by Private

investor & City
There is also a possibility of attracting a private investor as a
developer and co-owner of the hall who would contribute to
hall’s capital cost together with the public (City) entity. It is
understood that public-private partnerships are currently
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1. Vyluény verejny vlastnik: 100% vlastnictvi mésta
Obdobné jako v ptipadé jinych vyznamnych kulturnich
objektii v Praze miize byt hlavni mésto Praha vyluénym
vlastnikem koncertniho salu, ¢imZ prevezme odpovédnost
za realizaci investi¢niho projektu (vystavba koncertniho
salu) a za zabezpeceni udrzitelného provozu budovy ve
prospéch obyvatel Prahy, hudebni komunity a navstévnikd.
Ackoliv se vyluc¢né vlastnictvi jevi vyhodné z hlediska
efektivni koordinace a dozor¢i ¢innosti, obnasi zaroven urcita
rizika, nebot by hlavni mésto Praha muselo nést i naklady
investi¢niho projektu bud’ formou piimého prispévku z fondi
meésta, nebo zajisténim dalsitho financovani z verejného
a soukromého sektoru formou investi¢nich nebo dobroc¢innych
prispévki.

2. Vefejné spoluvlastnictvi mésta/statu/obce
Dal$i moznosti je verejné spoluvlastnictvi, kdy miize byt sal
ve spoluvlastnictvi hlavniho mésta Prahy s jednim nebo
dvéma vetejnymi spoluvlastniky. Spoluvlastnictvi s sebou
muZe nést nutnost slozitych ujednani mezi zicastnénymi
stranami, avSak mize vést i k vyssi financni podpoie
koncertniho salu z mnoha rtiznych zdrojt. Verejnym
spoluvlastnikem na narodni Grovni mtze byt Ministerstvo
kultury, na mistni rovni pak mistni urad, napt. Méstska
¢ast Praha 7.

3. Vefejné a soukromé spoluvlastnictvi soukromého
investora a mésta
Rovnéz existuje moznost zapojeni soukromého investora,
ktery by se jakoZto developer a spoluvlastnik koncertniho



Strategic oversight &
stewardship

Management and

Operator .
programming
Building services and
Third-party Contractors ancillary commercial

services

Strategicky dozor
-asprévcow

Vedeni budovy

Provozovatel i )
a programové vedeni
Figure 1.
Externi dodavatelé Technické a dopliikové Governance and management hierarchy
komeréni sluzby B
Obrazek 1.

Hierarchické usporadani spravy objektu
a organizaéni struktura
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Governance & ownership model
Model spravy a vlastnictvi

Associated operator type
Souvisejici typ provozovatele

1 Public, single owner: 100% city-owned
Vyluény vefejny vlastnik: 100% vlastnictvi mésta

Public, not-for-profit, or private
Vefejny, neziskovy nebo soukromy

2 Public co-ownership by city/state/municipality
Vefejné spoluvlastnictvi mésta/statu/obce

Public, not-for-profit, or private
Vefejny, neziskovy nebo soukromy

3 Public-Private co-ownership by private investor & city
Verejné a soukromé spoluvlastnictvi soukromého
investora a mésta

not a standard model in the Czech Republic - such an
ownership model can only be secured if the City finds a
reliable partner in the private sector. In other countries, such
partners include large national corporations and media
companies. If a private investor owns the largest share of the
project, it is expected that a private operator would be
appointed to manage the hall, and the investor would be
receiving an annual operating fee to recoup the investment.
A private investor may also choose to operate the hall via
their own subsidiary company. Depending on the level of
public investment, the City or the State may have limited
authority in setting building’s strategic direction as it will
need to be negotiated and balanced with the interests of a
private investor.
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Private
Soukromy

salu podilel spolu s veiejnym subjektem (méstem) na
uhradé investi¢nich nakladt na vystavbu koncertniho salu.
Je zfejmé, Ze partnerstvi mezi vefejnymi a soukromymi
subjekty neni v Cesku v sou¢asnosti béZnym modelem.
Takovy vlastnicky model 1ze uplatnit pouze tehdy, podati-li
se méstu najit spolehlivého partnera ze soukromého
sektoru. V jinych zemich byvaji takovymi partnery velké
narodni korporace a medialni spole¢nosti. Bude-li nejvétsi
podil projektu vlastnén soukromym investorem, lze
ocekavat, ze vedenim koncertniho salu bude povéien
provozovatel rovnéz ze soukromého sektoru, pricemz
investor obdrzi ro¢ni provozni poplatek za investici.
Soukromy investor miiZe rovnéz zvazit moznost provozovat
koncertni sal prostfednictvim své vlastni dcefiné
spolec¢nosti. V zavislosti na vysi vefejné investice existuje
moznost, Ze mésto nebo stat budou mit omezenou pravomoc
v nastaven{ strategického rizeni koncertniho salu a Ze bude
nezbytné vyjednavat a harmonizovat tento zpisob Fizeni se
zajmy soukromého investora.

Figure 2.

Summary of governance and ownership models
Obrazek 2.

Shrnuti modeli spravy a vlastnictvi



Operating model options
Mozné provozni modely

A. ‘Arm’s-length’ City operatorr
An ‘arms-length’ City Management Organisation where
City-owned Public Management Organisation manages
Vltava Philharmonic Hall. This organisation is in charge of all
aspects of operating the hall, reports to the public owner of
the building (e.g. the City of Prague - Department of
Culture), and pays an annual operating (or rental) fee to the
City. This is a management structure similar to the current
operating model of the Municipal House in Prague. Also
similar to this arrangement is a standard model across
Europe where a not-for-profit organisation (foundation) is
set up by a public owner of a concert hall to operate it, and
the key public funders of a concert hall have strategic
decision-making power. Examples of such model include
Fondazione Musica per Roma operating the Auditorium
Parco della Musica or the Berliner Philharmoniker
Foundation operating Berliner Philharmonie. The public
management organisation may choose to run the hall as a
‘stagione’ (with no resident orchestra) or offer residency to
one orchestra. However, in the case of a single orchestra
residency, it is more likely for the orchestra itself to also act
as the building’s operator (see option B).

B. Operating orchestra(s)
A not-for-profit Resident Orchestra, or a joined operating
venture formed by multiple resident orchestras, manages
the building. It is managed by a not-for-profit management
organisation governed by a Board that represents all the
Resident Orchestras in charge of all aspects of operating the
hall. The operating orchestra (or joined venture of resident

A. Méstem Fizena a ovladana spole¢nost
Provozovatelem je organizace, jejimz zfizovatelem je mésto.
Vltavska filharmonie je tudiz rizena organizaci, ktera je izena
a ovladana hlavnim meéstem. Tato organizace je zodpovédna
za veskeré aspekty provozu koncertniho salu, je podrizena
verejnému vlastnikovi salu (napt. hlavni mésto Praha -

Odbor kultury) a hradi méstu ro¢ni provozni poplatek (nebo
najem). Tato organizacni struktura je podobna sou¢asnému
provoznimu modelu Obecniho domu v Praze. Tato struktura
je rovnéz i béZnym evropskym modelem, ve kterém verejny
vlastnik za Gc¢elem provozu koncertniho salu zaloZi neziskovou
organizaci (nadaci) a strategickou rozhodovaci pravomoc
maji klicové verejné subjekty, které koncertni sal financuji.
Prikladem takového modelu je spole¢nost Fondazione Musica
per Roma, provozujici Auditorium Parco della Musica, nebo
nadace Berliner Philharmoniker Foundation, jeZ provozuje
Berlinskou filharmonii. Organizace verejné spravy mtize
koncertni sal provozovat jako stagionu (bez reziden¢niho
orchestru) nebo miiZze nabidnout rezidenturu jednomu
orchestru. V pripadé jediného rezidencniho orchestru je vsak

plisobit sam orchestr (viz varianta B).

B. Provozujici orchestr (orchestry)
Koncertni sal je fizen neziskovym reziden¢nim orchestrem
nebo spole¢nym podnikem tvoienym nékolika reziden¢nimi
orchestry. V tomto piipadé je koncertni sal rizen neziskovou
ridici organizaci v Cele s piredstavenstvem, kdy tato ridici
organizace zastupuje vSechny rezidencni orchestry
zodpovédné za veskeré aspekty provozu koncertniho salu.

Vltavska filharmonie VlItava Philharmonic Hall
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Operating model
Provozni model

Legal status
Pravni status

Orchestra residency model
Model rezidenéniho orchestru

A ‘Arm’s-length’ City operator Public

Méstem fizena a ovladana spole¢nost

Verejny subjekt

‘Stagione’ / single

resident orchestra
Stagionovy provoz / jediny
rezidenéni orchestr / vice
rezidenénich orchestru

B Operating orchestra(s)
Provozujici orchestr (orchestry)

Not-for-profit entity
Neziskovy subjekt

Single / multiple resident
orchestras

Jediny rezidenéni orchestr / vice
rezidenénich orchestri

C Private operator Private
Soukromy subjekt

Soukromy provozovatel

‘Stagione’
Stagionovy provoz

D Private investor’s operating company Private
Soukromy subjekt

Provozni spole¢nost soukromého investora

orchestras) will be paying an annual operating (or rental)
fee to the public owner(s) of the building. Examples of a
single orchestra operating model include the Czech
Philharmonic Orchestra operating the Rudolfinum; Danish
National Radio Symphony Orchestra operating DR
Koncerthuset; or National Polish Radio Symphony Orchestra
operating Katowice Concert Hall. Helsinki Music Center is an
example of a concert hall operated by a not-for-profit join
venture of resident orchestras and ensembles.

C. Private operator
A private (for-profit) operator appointed by either public or
private owner through a tendering process where the
building is managed by a for-profit private venue operator in
charge of all aspects of operating the hall and reports to the
owner. The operator pays the owner a fixed management fee
or a share of profit (percentage of annual profit from the
hall’s revenue-generating activities, e.g. ticket sales and
rentals). A private operator is likely to operate the future hall
as a ‘stagione’ model to secure rental income from multiple
occupants/performers. This model is less common among
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‘Stagione’
Stagionovy provoz

Rezidencni orchestr (nebo spole¢ny podnik rezidenc¢nich
orchestrt) hradi vefejnému vlastnikovi/vlastnikiim budovy
ro¢ni provozni poplatek (nebo najem) za provoz budovy.
Prikladem provozniho modelu, kdy je budova vedena
jedinym orchestrem, je Ceska filharmonie provozujici
Rudolfinum, Dansky narodni rozhlasovy symfonicky
orchestr provozujici budovu DR Koncerthuset nebo Polsky
narodni rozhlasovy symfonicky orchestr provozujici
Koncertni sin Katovice. Hudebni centrum Helsinki je
prikladem modelu, kdy je koncertni sal provozovan
neziskovym spole¢nym podnikem reziden¢nich orchestra
a soubort.

C. Soukromy provozovatel
Soukromy provozovatel jmenovany vefejnym nebo
soukromym vlastnikem na zakladé vybérového rizeni je
odpovédny vlastnikovi za v§echny aspekty provozu.
Provozovatel hradi vlastnikovi fixni poplatek za spravu nebo
podil na zisku (procentudlni podil z ro¢niho zisku z ¢innosti
generujici prijmy, napt. prodej vstupenek a prondjem).
Soukromy provozovatel bude budouci koncertni sal

Figure 3.

Summary of operating models
Obrazek 3.

Shrnuti provoznich modelt



national concert halls and for the Czech Republic, but there
are precedents in other countries’ performing arts and
museum sectors. For example, many theatres in the UK are
owned by local authorities (public ownership) and operated
by private theatre operating companies appointed through a
tender process.

D. Private investor’s operating company
In case of a significant private investment in the development
of the building (with some co-investment from public funds),
the private investor will have authority to manage the hall via
its own subsidiary operating company and carry the operating
costs. In this case, the public co-investor (e.g. the City) will
reach an agreement with the private investor on the annual
operating fee or a profit share to be paid to the City to recoup
the public funds invested in the hall. While the private investor
will carry most of the financial risk, this model also limits
the city’s or state’s decision-making role on the programme
and public benefit delivered by the new hall. Among the
benchmark halls analysed, the only hall fully owned and
operated by a private investor is the Suntory Hall in Tokyo,
operated by a Suntory corporation’s subsidiary arm.

In either of the operating models, it is expected that
an operator of the hall would have a staff of about 100 FTE
(full-time equivalent) to oversee and deliver the its operations
(including financial and human resources management; event
management and support towards delivery of concerts and
other events in the building; visitor services - box office/
ticketing and front-of-house (visitor services representatives);
support towards commercial hires of event spaces; provision
of IT services for the building; marketing; fundraising
(towards building’s operations and programmes); and
facilities maintenance and support). Some building support
services, e.g. security and cleaning, can either be managed in-
house or fully outsourced to a third-party contractor.

pravdépodobné provozovat jako stagionu, ¢imZ zajisti prijem
z najmu pochazejici od vice najemcti/tcinkujicich. Ac¢koliv

u zahrani¢nich koncertnich sli ani u sali v Ceské republice
'''' dodavatele.
obdobné pripady v oblasti mtzickych uméni a v muzejnim

sektoru. Rada divadel ve Spojeném kralovstvi je naptiklad

vlastnéna mistnimi urady (verejné vlastnictvi)

a provozovana soukromymi spole¢nostmi, jeZ se zaméruji na

provoz divadel a jsou vybirany ve verejné soutézi.

D. Provozni spoleénost soukromého investora
V ptipadé vyznamné soukromé investice do vystavby
koncertniho salu (se spoluinvestici z verejnych prostiedkii)
bude mit soukromy investor pravomoc ridit koncertni sal
prostfednictvim své vlastni provozni spole¢nosti a ponese
provozni ndklady. V takovém pripadé dojde mezi vefejnym
spoluinvestorem (napt. méstem) a soukromym investorem
k dohodé o thradé ro¢niho provozniho poplatku nebo podilu
na zisku, jenz bude hrazen méstu jako kompenzace
verejnych prostredkd investovanych do koncertniho salu.
JelikoZ soukromy investor ponese vétSinu financ¢nich rizik,
tento model rovnéZ omezuje rozhodovaci pravomoc mésta Ci
statu, co se tyCe programového fizeni a vefejného prospéchu
plynouciho z vyuziti nového koncertniho salu. Ze vSech
srovnavanych koncertnich salti je jedinym koncertnim salem
v plném vlastnictvi soukromého investora, ktery jej zaroven
provozuje, budova Suntory Hall v Tokiu, kterd je
provozovana dcefinou spole¢nosti Suntory Corporation.

U kazdého z téchto provoznich modelt 1ze ocekavat,
Ze provozovatel koncertniho salu bude mit v prepocteném
stavu cca 100 zaméstnanct na plny tvazek, ktefi se budou
podilet na provozu koncertniho salu a dohliZet na néj, coz
zahrnuje finan¢ni oddéleni a oddélenti lidskych zdrojt, event
management a podporu organizace koncertti a jinych akci
v budové, sluzby pro navstévniky - pokladnu / prodej
vstupenek a ostatni sluzby pro navstévniky (vedouci sluzeb
pro navstévniky), podporu komer¢nich pronajmi prostori
pro akce, poskytovani IT sluZeb v objektu, marketing,
fundraising (tykajici se provozu budovy a programového

vedeni) a poskytovani udrzbarskych sluzeb. Nékteré sluzby
spojené s podporou provozu budovy, napt. ostraha a tklid,
lze provozovat interné ¢i prostiednictvim externiho
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Third-party contractors
Externi dodavatelé

The future building will incorporate spaces for regular
catering offer (cafes, bars, restaurants, and kitchens serving
event spaces across the building), retail space, a library, and
a music school for children. While the concert hall operator
would be responsible for the overall management of the hall
and income generation through a programme of events and
activities, these specialised functions will be likely
outsourced to the third-party contractors.

The operator will lease out spaces for catering and
retail operations, receiving a yearly rental fee from the
catering and retail contractors and, potentially, a profit
percentage. The contractors can be selected through an open
or closed tender by setting a clear brief for the required
scale and range of catering services (from cafes and bars to
full-service dining restaurant) and the nature of the retail
offer (so the retail offer is linked to the hall’s programme
and brand). The annual rental fee will be based on the
market average for Prague, and a specific profit-sharing
arrangement can form part of the contract agreement to
benefit both parties. Similarly, management of parking space
can be outsourced to an external contractor for a fixed
management fee.

The contractors for the music school and library
operation can be pre-determined by the hall’s owner or
selected by the its operator. These are likely to be public or
not-for-profit organisations that would pay a below-the-
market-rate rental fee to the operator to manage the library
and music school and work closely with the operator to align
the overall schedule and programme for the hall. Unlike
commercial contractors (catering andretail), the library and
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Budova koncertniho salu bude zahrnovat i prostory pro
pravidelny catering (kavarny, bary, restaurace a kuchyné
vyuzitelné pro akce potadané v budové), obchodni plochu,
knihovnu a hudebni $kolu pro déti. Ackoli za celkové rizeni
objektu a za generovani zisku prostiednictvim planovani
akci a ¢innosti bude zodpovédny provozovatel koncertniho
salu, je pravdépodobné, Ze tyto specializované funkce budou
zajiStovany pomoci externich dodavatelti.

Provozovatel bude pronajimat cateringové prostory
a obchodni plochu, za coz od dodavatelti cateringovych
sluzeb a od maloobchodnich prodejct obdrzi roéni najemné
a pripadné i podil na zisku. Dodavatelé mohou byt vybrani
prostfednictvim otevieného nebo uzavieného vybérového
tizeni na zakladé jasného zadani ohledné poZadované
urovné a rozsahu cateringovych sluzeb (pocinaje kavarnami
a bary az po restaurace s plnou obsluhou) a povahy
maloobchodni nabidky (maloobchodni nabidka by se méla
vztahovat k programu koncertniho salu a znacce). Ro¢ni
najemné bude zaloZeno na primeérné trzni hodnoté v Praze,
pricemz soucasti smlouvy mize byt specifické ujednani ve
prospéch obou stran. Obdobnym zptsobem lze externé
zajistit i spravu parkovisté, pricemz externi dodavatel bude
hradit za spravu fixni poplatek.

Dodavatelé provozujici hudebni $kolu a knihovnu
budou predem stanoveni vlastnikem koncertniho salu nebo
vybrani provozovatelem objektu. Pravdépodobné se bude
jednat o vefejné Ci neziskové organizace, které by za provoz
knihovny a hudebni skoly hradily provozovateli koncertniho
salu ndjemné v sazbé niZsi, neZ je cena trzni. Tyto organizace
budou s provozovatelem tzce spolupracovat, aby doslo ke



Departmental Structure

Struktura jednotlivych oddéleni

Directors, Administration, Finance, HR

Reditelé, sprava, finance, HR

Event management

Event management

Visitor Services (incl. Front-of-House & Box Office)

Sluzby pro navitévniky (véetné& pokladny a ostatnich sluzeb
pro navstévniky)

Commercial Events/Hires

Komeréni akce / pronajmy

IT

IT

Marketing & Fundraising

Marketing a fundraising

Operations & Building Services
Facilities Maintenance
Engineering
A/V Technicians
Security (can be outsourced)
Cleaning (can be outsourced)

music school operators will be treated as key users and long-
term residents of the building and are not expected to bring
in significant income as their core objective would be to
deliver public services and music education.

Other third-party contractors to be engaged by the
operator are likely to include providers of building
maintenance, cleaning, and security services, as well as
specialised contractors to support IT services, ticketing,
CRM (customer relations management systems), and
logistics.

Provozni a technické sluzby
Udrzba objektu
Technické oddéleni
A/V technici
Ostraha (Ize zajistit externg)
Uklid (Ize zajistit externé)

sjednoceni celkového harmonogramu a programu koncertniho
salu. Na rozdil od komer¢nich dodavatelt (zajistujicich
cateringové sluzby a maloobchodni prodej) budou
provozovatelé knihovny a hudebni §koly povaZovani za kli¢cové
uZzivatele a dlouhodobé rezidenty koncertniho salu

a neocCekava se od nich vyznamny prijem, jelikoz hlavnim
Ucelem jejich ¢innosti je poskytovat sluzby verejnosti

a hudebni vzdélani.

Mezi dalsi externi dodavatele, s nimiz provozovatel
koncertniho salu navaze spolupraci, budou pravdépodobné
patrit poskytovatelé udrzbarskych sluzeb, tuklidovych sluzeb,
ostrahy a specializovani dodavatelé zajiStujici IT podporu,
prodej vstupenek, CRM (Fizeni vztahi se zdkazniky)

a logistiku.

Figure 4.

Sample staffing structure of a concert hall operator

Obrazek 4.

Vzorova zaméstnanecka struktura provozovatele

koncertniho salu
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The business case provides an assessment
of the VItava Philharmonic Hall’s financial
performance and the broader social and
economic benefits it could generate.

It provides a strong justification for
proceeding with the project and compares
four operational models for the hall.

Tento projektovy zamér analyzuje
finanéni vykonnost Vitavské filharmonie
a socialni a hospodarské vyhody, které
mohou z projektu plynout. Dokument
dukladné zdlivodiiuje realizaci projektu

a zaroven srovnava ¢tyFi provozni modely
koncertniho salu.
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We have modelled the hall’s financial performance using capital
expenditure (capex), operational expenditure (opex) and revenue
scenarios. Capex assumptions are based on benchmarks of similar
international concert halls. It is estimated that the hall would cost a total of
CZK 6bn to construct. Opex and revenue assumptions are based on a set
of international and Prague-specific benchmarks, including assessing
achievable rental rates for various spaces and other revenue sources.

We have compared the performance of the hall under four
operational models. Each model delivers a positive return for the public
sector and allows the public to repay its investment over the long term.
(For direct comparison, we assume two resident orchestras in all four
scenarios):

° Scenario A - Arms-length city management organisation: Under this
scenario, the public sector takes a lead role in the construction and
operation of the hall, covering all capex and managing all opex. The
public sector receives a rental income from the orchestra company
for the various spaces in the concert hall. We estimate that this
scenario could generate a positive return to the public sector of CZK
25m per year (net of opex and revenues). This scenario would ensure
that the public sector has long-term ownership and strategic
oversight of the hall.

° Scenario B - Operating orchestra(s): In this scenario, the public
sector provides the initial investment to build the hall and delegates
the hall’s operation to an orchestra company. The public sector
receives an annual fee from the orchestra company. Based on the
operator’s annual financial performance and assuming a fixed and
variable share of the returns, we estimate an annual fee of CZK 39m
per year to the public sector. Including an annual cost of CZK 30m
for ownership management, the public sector could generate a
positive return of CZK 8m per year. In this scenario, the public
sector and orchestra company work in partnership. However, the
public sector bears less risk and has less direct control of the
concert hall.

Henning Larsen / AEA Consulting / Buro Happold

Scenario C - Private operator: In this scenario, the public sector
provides the initial investment to build the hall and delegates the
hall’s operation to a private company. Similarly to scenario B, the
public sector receives an annual fee from the private company.
Based on the operator’s annual financial performance and assuming
a fixed and variable share of the returns, we estimate an annual fee
of CZK 39m per year to the public sector. The private operator
would pay this fee with a contribution from the orchestra(s).
Including an annual cost of CZK 30m for ownership management,
the public sector could generate a positive return of CZK

8m per year.

Scenario D - Private investor’s operating company: In this setup, the
public sector provides a subsidy (assumed as 40% of capex) for
construction costs to a private company that develops and operates
the hall. The public receives a fixed fee of around CZK 15m per year
from the private company. After accounting for an annual ownership
management cost of CZK 12m, the public sector would generate an
annual return of CZK 3m. In this scenario, the risks and control over
the hall are further reduced compared to Scenario B and C. Hence
the received revenue is also lower.



Za pouziti scénaru tykajicich se investiénich nakladi (capex), provoznich
nakladi (opex) a pFijmi jsme provedli analyzu finanéni vykonnosti
koncertniho salu. Odhady investiénich nakladud jsou zaloZeny na vysledcich
srovnavaci analyzy mezinarodnich koncertnich sali. Celkové niklady
na vystavbu koncertniho salu Ize odhadovat na 6 miliard Ké. Odhady
provoznich nakladu a pFijmu jsou zaloZzeny na soustavé zahraniénich
referenénich hodnot i hodnot specifickych pro Prahu, véetné hodnoceni
dosazitelné vyse najmu riznych prostorui a dalSich zdroju pFijmu.
Vykonnost koncertniho sélu jsme posuzovali dle étyf provoznich
modeld. Kazdy z modelti méa pozitivni finanéni navratnost pro vefejny
sektor a jako takovy umoziiuje verejnosti vdlouhodobém horizontu
splatit investici. (Pro Géely pfimého srovnani pracujeme ve viech &tyfech
scénarich s predpokladem rezidentury dvou orchestri).

° Scénaf A — méstem Fizena a ovladana spolecnost: Dle tohoto scénare
nese hlavni odpovédnost za vystavbu a provoz koncertniho salu
verejny sektor, ktery pokryva veskeré investiéni naklady a také
veskeré provozni naklady. Za pronajem rozliénych prostori v ramci
objektu plati provozujici orchestr (orchestry) vefejnému sektoru
najem. Pozitivni navratnost, kterou by tento scénaf mohl generovat
verejnému sektoru, odhadujeme na &astku 25 miliont K& roéné (po
odeéteni provoznich nakladu a pFijmu). Tento scénar by vefejnému
sektoru zajistil dlouhodobé vlastnictvi a strategicky dohled nad
koncertnim salem.

° Scénar B - provozujici orchestr (orchestry): V tomto scénari hradi
verejny sektor pocatecéni investicni naklady na vystavbu koncertniho
salu, pfiéemz sal bude provozovat rezidenéni orchestr (orchestry).
Provozujici orchestr nebo orchestry budou vefejnému sektoru platit
roéni najem. Na zakladé roéni finanéni vykonnosti provozovatele
a dle odhadu fixnich a variabilnich podili navratnosti odhadujeme
roéni poplatek vefejnému sektoru ve vysi 39 miliont Ké. Zahrneme-li
do této &astky roéni naklady vlastnika ve vysi 31 milioni K&, vefejny
sektor by takto mohl generovat pozitivni navratnost ve vysi
8 miliond K& roéné. V tomto scénafi dochazi k partnerské spolupraci
mezi vefejnym sektorem a provozujicim orchestrem nebo orchestry.
Verejny sektor zde nese nizsi riziko, avsak zaroveih ma mensi
kontrolu nad provozem koncertniho salu.

Scénar C - soukromy provozovatel: V tomto scénafi hradi poéateéni
investiéni ndklady na vystavbu koncertniho salu vefejny sektor,
priéemz provozem salu bude povérena soukroma spoleénost.
Podobné jako ve scénéfFi B i vtomto scénari hradi soukroma
spoleénost vefejnému sektoru roéni najem. Na zakladé roéni
finanéni vykonnosti provozovatele a dle odhadu fixnich

a variabilnich podili navratnosti odhadujeme roéni poplatek
vefejnému sektoru ve vysi 39 milionid Ké. Tento poplatek bude
hrazen ze strany soukromého provozovatele a za prispévku
provozujiciho orchestru nebo orchestri. Zahrneme-li do této éastky
néklady vlastnika ve vysi 31 miliond K&, vefejny sektor by takto mohl
generovat pozitivni navratnost ve vysi 8 miliond Ké roéné.

Scénar D - provozni spoleénost soukromého investora: V tomto
scénari poskytuje verejny sektor dotace (pFiblizné 40 % investiénich
nakladd) na pokryti vystavby koncertniho salu soukromou
spoleénosti, ktera zajisti jeho vystavbu i provoz. Vefejny sektor
obdrzi od soukromé spoleénosti roéni fixni poplatek ve vysi cca

15 milion Ké. Po zapoéteni nakladi vlastnika ve vys$i 12 miliont Ké
bude roéni navratnost pro verejny sektor dosahovat vyse

3 milioni K&. V porovnani se scénafem B a C je finanéni rizikovost
projektu a uroven dohledu nad koncertnim salem u tohoto scénare
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Scenario A:
Arms-length city
management organisation
Scénar A:
Méstem fFizena a
ovladana spolec¢nost

Scenario B:
Operating orchestra(s)
Scénar B:
Provozujici orchestr
(orchestry)

Scenario C:
Private operator
Scénar C:
Soukromy provozovatel

Scenario D:
Private investor’s
operating company
Scénar D:
Provozni spole¢nost
soukromého investora

Results expressed from the perspective of ...
Vysledky jsou vyjadieny z pohledu ...

Public sector
Verejny sektor

Public sector
Verejny sektor

Public sector
Verejny sektor

Public sector
Verejny sektor

Share of capex
Podil investiénich nakladd

100 %

100 %

100 %

40 %

Capex (CZKm)
Investiéni naklady (v milionech Kg&)

6108

6108

6108

2443

Annual opex (CZKm)
Roéni provozni naklady (v milionech Kg&)

146

Annual revenue (CZKm)
Roéni pfFijem (v milionech K&)

201

Annual fee paid to the city (CZKm)
Roéni poplatek hrazeny méstu (v milionech Kg)

39

39

15

Annual return

(excluding ownership management cost) (CZKm)
Ro¢ni ndvratnost

(vyjma ndkladi viastnika) (v milionech Kg)

55

39

39

15

Ownership management cost
Naklady vlastnika

31

31

31

12

Annual return

(including ownership management cost) (CZKm)
Roéni navratnost

(véetné ndkladi viastnika) (v milionech K¢)

25

Benefit cost ratio
Pomér vynost a nakladi

Henning Larsen / AEA Consulting / Buro Happold

1,77

1,77

1,77

1,77



Our findings show a many economic, social and environmental
benefits directly and indirectly generated by the concert hall. These
include employment, revenue generation, tax contributions, income, and
gross value added from the building and public realm’s planned investment
activities. In addition, the concert hall will also generate physical and
monetary flows of benefits and values attributed to health, environment,
culture and social indicators.

We estimate that in the construction phase, the hall would generate
around 4000 direct and indirect jobs (full-time equivalent, person-years).
In the operation phase, the hall would support around 380 direct and
indirect jobs (full-time equivalent, permanent). Overall, the hall would
generate a total of about 13,000 million korunas of gross value added (GVA)
and CZK 1,405m of fiscal income (tax revenue) over 40 years. This
represents an attractive benefit-to-cost ratio (BCR) of 1.77 (the ratio of total
economic and fiscal value generated for each koruna invested).

In addition to the quantifiable benefits ( jobs, GVA, fiscal income),
the hall is expected to generate significantly more comprehensive
economic and social benefits that cannot be as readily quantified at this
stage. These are outlined further in the report and include:

Heritage and Cultural Benefits — Provide a new world-class
performance space, celebration of Prague musical identity and heritage,
widen cultural participation, provide educational benefits to all ages and
social groups, enhance Prague’s tourism branding, increase visitor arrival
and spend and support geographic diffusion of culture within Prague and
across the country;

Regeneration Benefits — Enhance area identity and public realm,
improve pedestrian connectivity, increase footfall (visitors and residents),
improve local social infrastructure provision including high quality
housing, skills upgrade, reduce crime, spillover benefits to surrounding
businesses, increase in property values and rental rates, and catalytic
effect on development of the Bubny-Zatory area.

Z nasich analyz vyplyva fada hospodarskych, socialnich
a environmentalnich vyhod, které koncertni sal bude pfimo ¢i nepfimo
generovat. Mezi tyto vyhody patfi vznik novych pracovnich mist, vynosy,
darnové vyhody, pfijem a hruba pfidana hodnota vznikla z planovanych
investic do objektu a vefejného prostranstvi. Koncertni sal navic pfinese
i Fadu fyzickych a penézitych vyhod a hodnot vyznamnych pro ukazatele
v oblasti zdravotnictvi, Zivotniho prostiedi, kultury a socialni oblasti.

V pribéhu vystavby koncertniho salu vznikne dle nasich odhadt cca
4000 pFimych a nepfimych pracovnich mist (v prepoétu na pIné pracovni
avazky, osoba / poéet let). V provozni fazi mize koncertni sal pFinést cca
380 primych a nepfimych pracovnich mist (v prepoétu na plné pracovni
uvazky, trvaly pracovni pomér).

Kromé kvantitativnich vyhod (pracovni mista, HPH, fiskalni pfijem)
Ize oéekavat, ze koncertni sal pfinese vyznamné hospodarské a socialni
vyhody, jez v této fazi nelze snadno kvantifikovat. Tyto vyhody jsou
shrnuty niZe v této analyze a patfi mezi né:

Obohaceni kulturniho dédictvi — Vytvoreni novych uméleckych
prostort na svétové rovni, podpora prazské hudebni identity a kulturniho
dédictvi, vyssi mira kulturni aéasti, vzdélani pro vSechny vékové a socialni
skupiny, podpora cestovniho ruchu v Praze, zvySeni navstévnosti a Gtraty
turistd a podpora geografické rozmanitosti kulturnich aktivit v Praze a celé
republice.

Vyhody plynouci z regenerace tzemi - Vylepseni identity Gzemi
a verejného prostranstvi, lepsi pési dostupnost, vyssi mira navstévnosti
(navstévnici a rezidenti), vylepseni mistni socialni infrastruktury,
poskytovani vysoce kvalitniho ubytovani, zlepseni dovednosti, niz§i mira
kriminality, pozitivni dopad na okolni podniky, zvyseni hodnoty majetku
a cen pronajmu, vyznamna podpora rozvoje oblasti Bubny-Zatory.
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Financial and economic model
Finanéni a ekonomicky model

Methodology

We developed an integrated financial and socioeconomic
model to test different design and operational scenarios in an
iterative way. The model consists of four main input modules,
as shown to the right:

¢ Design and demand parameters

e (apex assumptions

¢ Opex assumptions

¢ Revenue assumptions
We have modelled each of the four operational models for the
hall. In each scenario, we calculate the financial assessment
from the public sector’s perspective and provide its share
of capex, opex and revenue. We apportion revenue and all
other cashflows between the public sector, private sector and
orchestra(s) depending on the chosen operational model. We
then determine key financial outputs for each scenario, such
as: total capex, total opex, total revenues, and net return. From
this model, we also evaluate job creation, gross value added
(GVA), fiscal income and benefit-to-cost ratio (BCR).

Assumptions
Assumptions are drawn from the market study and
benchmarking led by AEA. Buro Happold also undertook
additional supplementary desktop research to check the
assumptions. A small number of assumptions could not be
reliably substantiated with benchmarks in this study and
have been reviewed by our team’s professional judgement.
A detailed list of assumptions is provided in the appendix.
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Metodika

Za ucelem opakovaného zkoumani rtiznych scénaii tykajicich
se designu a provozu jsme vytvorili integrovany finan¢ni
a socioekonomicky model. Tento model se sklada ze ¢tyt
hlavnich vstupnich moduld, které uvadime vpravo:

e Parametry navrhu a poptavky

e Odhady investi¢nich nakladt

¢ Odhady provoznich nakladi

¢ Odhady prijmt
Provedli jsme analyzu ¢ty modelt provozu koncertniho salu.
U kazdého scénare jsme provedli kalkulaci finan¢niho
zhodnoceni z hlediska verejného sektoru a predstavujeme jeho
podil na investi¢nich nakladech, provoznich nakladech
a prijmech. Prijem a dalsi penéZni toky rozdélujeme mezi
verejny sektor, soukromy sektor a orchestr (orchestry)
v zavislosti na zvoleném provoznim modelu. Poté stanovujeme
kli¢ové finan¢ni vystupy pro kazdy ze scénari, mezi néz patfti:
celkové investi¢ni ndklady, celkové provozni ndklady, celkové
piijmy a ¢isty zisk. U tohoto modelu dale hodnotime pocet
vzniklych pracovnich mist, hrubou ptidanou hodnotu (HPH),
fiskalni prijem a pomér vynost a nakladi (rentabilita
nakladdt, BCR).

Predpoklady
V této kapitole predstavujeme predpoklady pro dany model.
Podrobny seznam piedpokladti uvadime v priloze této kapitoly.
Predpoklady jsme vypracovali na zdkladé analyzy trhu
a srovnavaci analyzy provedené spolec¢nosti AEA. Za ticelem

provéreni predpoklad provedla spolecnost Buro Happold
sekundarni analyzu dostupnych materialti. Nékolik malo
piredpokladt nebylo mozno spolehlivé dolozZit pomoci
srovnavaci analyzy obsaZené v této studii; tyto predpoklady
byly provéreny nasim tymem odbornikd.



Figure 1 (on the right).

Financial and economic model - Methodology
Obrazek 1 (vpravo).

Finanéni a ekonomicky model — Metodika

Operational scenarios - Provozni modely

: Scenario A : : Scenario B E : Scenario C E : Scenario D E
: ‘Arms-length’ : : Operating orchestra(s) : : Private operator :: Private investor’s :
: City Operator : : : : :: operating company :
i ScénsF A ' Scénaf B ¥ ScénaF C ' Scénaf D |
: Méstem Fizena : : Provozujici orchestr : : Soukromy provozovatel :: Provozni spole¢nost :
|2 ouadend spdetnon 4 Y Serehesto) Moo Sk et )
{
Inputs - Vstupy
j oo oTE T T [ I N -
1 Design & demand : H Capex : H Opex : 1 Revenue assumptions :
' parameters H ' assumptions H ' assumptions :: H
| Parametry navrhu ! | Odhady " Odhady '} Odhady prijma !
| ; 1 v e . . ! . . . ! 1
I, apoptavky ___4 i InvestiCnich ndkladd_y1__provoznich nakladd vt e
{
Revenue Rozdéleni pFijma _, Publicsector
apportionment a penéznich tokd Verejny sektor
and cash flow Private selctor
distribution Soukromy provozovatel
Orchestra(s)
Orchestr (orchestry)
{
Outputs - Vystupy
Financial indicators Socioeconomic indicators
Finan¢ni ukazatele Socioekonomické ukazatele
e Total capex e Job creation
Celkové investi¢ni naklady Vznik pracovnich mist
e Total opex e Gross Value Added (GVA)
Celkové provozni naklady Hruba pfidana hodnota (HPH)
e Total revenues e Fiscal income
Celkové pfijmy Fiskalni pFijem
e Annual return e Benefit-to-cost ratio (BCR)
Roé&ni navratnost Pomé&r vynost a naklada (BCR)
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Figure 2.

Financial and economic model - Assumptions

Obrazek 2.

Finanéni a ekonomicky model - predpoklady

Design and schedule
parameters
Parametry navrhu

a harmonogramu

Project timeline
Harmonogram projektu

Based on IPR’s input, we assume a project construction starts in 2027 with a 4-year construction period. This estimation
can be updated once a detailed design is approved, along with a construction schedule. However, based on benchmark
reviews, the assumption appears reasonable. In this scenario, project operations and the opening concert could be
scheduled in 2031.

Na zéakladé vstupnich udaji od IPR Praha predpokladame, Ze vystavba projektu bude zapoé&ata v roce 2027 a potrva

4 roky. Jakmile dojde ke schvaleni podrobného navrhu projektu, bude mozno tyto idaje aktualizovat. Na zakladé
pfezkumu srovnavaci analyzy lze v§ak tento odhad povaZovat za opodstatnény. V tomto scénéfi by bylo mozné koncertni
sal otevfit a zah4jit jeho provoz v roce 2031.

Schedule of
accomodation
Stavebni program

Calculations performed in the model are driven by accommodation schedule (i.e., space provision for different uses in
sqm) detailed by HLA. The space use profile was used for the financial calculations - overall space for capex and opex, and
specific revenue generating spaces.

Kalkulace pro tento model jsou zaloZeny na udajich vyplyvajicich ze stavebniho programu (tj. uvedeni rozlohy v m? pro
rGzné Géely vyuziti), ktery vyhotovila spoleénost HLA. Profilovana rozloha byla vyuzZita pro finan&ni propoé&ty — celkovy
prostor pro investiéni a provozni naklady a specifické prostory generujici pfijmy.
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Capital expenditures
Investiéni naklady

Building
Vystavba budovy

We derived our capital expenditure assumption for the building from a benchmark study undertaken by Buro Happold.
We have studied the costs of over 25 concert halls in Europe, Asia, and the Middle East. We have also looked at a detailed
cost breakdown for a case study project (Centre for Music in London) to develop a high level estimate of the different
elements of construction cost. For additional details on the construction cost benchmarking exercise please see the
chapter appendix. Altogether, this benchmark exercise has provided coherent results and we have identified trends in
terms of cost per sqm and cost per seat. We normalized these costs using OECD price indices to reflect these costs in real
terms for Czech Republic. A cost of CZK 95,000 per sqm (approximately EUR 3,500/ sqm) was agreed after discussion
with IPR as the most reasonable cost ratio for this type of building and site layout.

Nase pfedpoklady investiénich nakladi pro budovu vychazeji ze srovnévaci studie provedené spoleénosti Buro Happold.
Provedli jsme analyzu vice nez 25 koncertnich sal{, z nichZ vétsina se nachazi v Evropé, nékteré vsak i v Asii a na Blizkém
vychod&. Rovnéz jsme prostudovali podrobnou ndkladovou analyzu pfipadové studie (Hudebni centrum v Londyné),

diky ¢éemuz jsme ziskali podrobné odhady pro jednotlivé poloZky stavebnich nakladt. Dopliiujici informace o analyze
stavebnich néakladi jsou obsaZeny v pfiloze této kapitoly. Celkové vzato, srovnavaci analyza nam poskytla ucelené
vysledky a identifikovali jsme trendy tykajici se nakladii na m? a nakladd na jedno sedadlo. Provedli jsme normalizaci
téchto nakladii za pouziti cenovych indexd OECD, ve kterych se odrazeji skuteéné tdaje pro Ceskou republiku. Na
zékladé konzultace s IPR Praha jsme stanovili éastku 95 000 K& / m? (pfiblizn& 3500 eur / m?) jako nejpfiméfenéjsi podil
nakladl na vystavbu tohoto typu budovy a rozloZeni parcely.

Outdoor spaces
Vnéjsi prostory

Based on IPR Praha discussions, we have added 10% of the building cost as the cost to develop outdoor spaces.
Na zakladé diskuze s IPR Praha jsme pfipoéetli naklady na vystavbu vné&jsich prostort ve vysi 10 % nakladd na
vystavbu objektu.

Soft cost
Mékké naklady

Based on IPR Praha discussions, we have added 20% of the total construction cost as an estimate of soft costs for

this project.

Na zéakladé diskuze s IPR Praha jsme pfipoéetli odhadovanou éastku mékkych nakladd projektu ve vysi 20 % z celkovych
stavebnich naklad.
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Figure 2 - continued.

Financial and economic model - Assumptions
Obrazek 2 - pokra¢ovani.

Finanéni a ekonomicky model - pfredpoklady

Operational
expenditures
Provozni naklady

Note: We have modeled

all operational expenditure
categories required to run the
hall before distributing total
expenditure between the public
sector and other entities for
each operational model.
Poznamka: Provedli jsme
analyzu vSech kategorii
provoznich nakladi nezbytnych
pro provoz koncertniho salu,

a to pred rozdélenim celkovych
naklad mezi vefejny sektor

a ostatni subjekty pro kazdy

z provoznich modeld.

Hall owner
management cost
Naklady vlastnika

We have modeled a cost equivalent to 0.5% of total capex per year to account for ownership expenses such as staff costs
and a reserve fund for general reparation, renovation, insurance of the building, and other management costs for the
public sector in each scenario.

Pro kazdy scénéaf jsme odhadli ndklady odpovidajici 0,5 % z celkové vyse roénich investiénich néakladi, coz odpovida
nakladiim spojenym s vlastnictvim budovy, nap¥. naklady na mzdy zaméstnancd, rezervni fond pro obecné Géely ndhrady
$kody, naklady na renovaci a pojisténi budovy a dalsi poplatky za spravu nalezici vefejnému sektoru.

Staffing
Personal

Based on AEA’s study, we have assumed operating jobs varying from 100 to 120 full-time equivalent jobs to operate the
hall, depending on the operational scenario. It excludes jobs in commercial spaces (food and beverage) from third-party
contractors. We then apply an average cost per head of CZK 730,000 per year based on OECD’s Economic Survey for the
Czech Republic.

Na zakladé vystupu studie spoleénosti AEA a v zavislosti na zvoleném provoznim modelu odhadujeme poé&et pracovnich
mist spojenych s provozem budovy na 100-120 zaméstnancu na plny Gvazek. Tento poéet nezahrnuje zaméstnance
komeré&nich prostord (stravovacich zafizeni) zajisténych externimi dodavateli. Dle vysledk& Hospodaiského prehledu CR
vychazime z pramérnych roénich nakladi na zaméstnance ve vysi 730 000 Ké&.

Marketing
Marketing

Ilt is challenging to estimate marketing costs at this stage, particularly for a new hall where intense marketing investment
may be necessary before and during the opening phase. However, informed by benchmarks, we estimate that CZK 15m
per year is a reasonable estimate.

Stanovit v této fazi odhady nakladi na marketingovou &innost je obtizné, zejména vzhledem k tomu, Ze novy koncertni
sal mlzZe vyzadovat rozsahlé marketingové investice pfed otevienim objektu i b&hem provozu. Vychazime-li vsak ze
srovnavaci analyzy, pfiméfeny odhad odpovida éastce 15 miliond K& za rok.

Fundraising
Fundraising

Fundraising costs include organizing events, phone call campaigns, gifts and incentives, and other ad-hoc costs. We
estimate this cost at CZK 15m.

Naklady na fundraising zahrnuji ndklady na pofadani akci, telefonni kampané, dary a pobidky a dalsi u¢elové naklady. Vysi
téchto nakladi odhadujeme na 15 miliond Kg.

Building operational and
maintenance costs

Budova — naklady spojené
s provozem
a udrzbou objektu

Based on AEA’s benchmark, we estimate the cost of running the building to be around CZK 1,500 per sqm. It includes
items such as security, utilities, cleaning, maintenance, and insurance. Building operational costs are around 22% of the
total operational costs.

Na zakladé srovnavaci analyzy spoleénosti AEA odhadujeme vysi nakladl spojenych s provozem budovy na cca

1500 K¢ / m2 Tato ¢astka zahrnuje napfiklad tyto polozky: ostraha, sluzby, Gklid, idrzba a pojisténi. Naklady spojené

s provozem budovy odpovidaji pfiblizné 22 % z celkové vy$e provoznich néaklad.
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Revenue
PFijem

Venues - Rental rates
Najem

In Scenario A, we have determined rental rates for each of the four main event spaces: the main hall will be rented out
for CZK 280,000 per event, the small hall for CZK 100,000, the multi-purpose hall for CZK 100,000, and the small event
space for CZK 60,000 per event.

Ve scénéfi A jsme stanovili vy$i najmu pro kazdy ze &tyf hlavnich prostorid: vy$e najmu hlavniho salu bude

280 000 K¢ / akce, maly sal bude pronajiman za 100 000 K¢ / akce, vicetUcelovy sél za 100 000 K¢ / akce a prostory pro
mensi akce a konference budou pronajimany za 60 000 K¢ / akce.

Open stage /
exhibition area
Oteviena scéna /
vystavni prostor

We believe a target of 150 events per year is reasonable. We estimate that the rental rate for the space would be CZK
75,000 per day.
Za pfiméreny odhad povazujeme 150 akci za rok. Najem tohoto prostoru o¢ekavame ve vysi 75 000 K¢ / den.

Restaurants and cafes
Restaurace a kavarny

Lease rates for this space are based on desktop research on platforms, e.g. Savills and Christie’s Real Estate. Similar
spaces in a concert hall are rare in Prague; therefore, we have used standard lease rates for other commercial spaces as a
proxy. While this might not represent the final lease rate obtained, we believe it is a conservative assumption.

VySe najmu téchto prostorl vychéazeji ze sekundarni analyzy dostupnych materiald na platformach, jako je nap¥iklad
Savills a Christie’s Real Estate. Podobné prostory se v prazskych koncertnich salech pfilis ¢asto nenachazeji, proto jsme
pouzili typické vyse najmu jinych komerénich prostord. Aékoliv tyto &astky nemusi pfesné odpovidat koneé&né vysi najmu,
dle naseho nazoru se jedna o konzervativni odhad.

Retail
Obchodni plochy

Lease rates for this space are based on desktop research on platforms, e. g. Savills and Christie’s Real Estate. Similar
spaces in a concert hall are rare in Prague; therefore, we have used standard lease rates for other commercial spaces.
While this might not represent the final lease rate, the retail space rates are generally negotiated based on the size of the
lease’s space and duration.

Vy$e najmu téchto prostorl vychéazeji ze sekundarni analyzy dostupnych materialG na platformach, jako je nap¥iklad
Savills a Christie’s Real Estate. Podobné prostory se v prazskych koncertnich salech prilis ¢asto nenachazeji, proto jsme
pouzili typické vyse najmu jinych komerénich prostord. Tyto éastky nemusi pfesné odpovidat kone&né vysi nadjmu, jelikoz
vys$e najmu je obecné sjednavana dle velikosti prostoru a doby trvani pronajmu.

VIP rooms
VIP mistnosti

We have aligned the number of times this space is occupied with the number of events in the halls. As such, we believe a
target of 350 events per year is reasonable.

Cetnost vyuziti tohoto prostoru jsme porovnali s poétem akci pofadanych v salech, pfi¢emz povazujeme cilovy poéet
350 akci ro¢né za pfiméreny.
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Figure 2 - continued.

Financial and economic model - Assumptions

Obrazek 2 - pokra¢ovani.

Finanéni a ekonomicky model - pfredpoklady

Revenue (continued)
PFijem (pokraéovani)

Co-working spaces
Co-working /
sdilené prostory

Co-working spaces are relatively new in Prague, and operators’ overall annual rental income is challenging to obtain. We
have assumed that the rental rate for this space should be aligned with office spaces. Hence, based on Savills’ Prague 7
Office Market Q4 2019 report, it is around CZK 4,100/ sqm/ year.

Vyuzivani sdilenych prostori nema v Praze dlouhou tradici a Gidaje o celkovém roénim pfijmu plynoucim z najmu

téchto prostorl neni snadné od provozovateli ziskat. Pfedpokladame, Ze vysi najmu téchto prostori Ize porovnat
s kancelaiskymi prostory. Dle udajd vyplyvajicich z prizkumu spoleénosti Savills ,Prazsky trh s kancelafemi Q4 2019° se

tyto ¢astky pohybuji okolo 4100 K& / m2 / rok.

Studios & creative space
Studia a prostory pro
kreativni ¢innosti

We have estimated that these spaces may be rented out respectively for 150 (multifunctional), 140 (recording), and

250 (dance studios) days per year for a fee of CZK 150,000, 15,000, and 15,000 per day. We have assumed the creative
learning space to be rented for CZK 216/ sqm/ day, 50% of the ancillary space benchmark in Prague.

Cetnost pronajmu téchto prostorti odhadujeme na 150 (vicetGéelovy sal), 140 (nahravaci studio) a 250 (taneéni studia) dni
za rok, pficemz vyse najmu v tomto poradi je 100 000 K&, 15 000 K¢ a 15 000 K¢ za den. Vysi najmu hudebné vzdélavacich

prostor( a prostorl pro dalsi kreativni éinnosti odhadujeme podle porovnavané doplitkové referenéni hodnoty pro Prahu.

Guided tours
Prohlidky s privodcem

Guided tours are a common feature of national concert halls and are also confirmed by the benchmarks. It is difficult
to say how many tours may happen and its cost. We have assumed two tours per week across the year, with 30 visitors

paying on average CZK 270 for a ticket.

Tyto prohlidky jsou b&Znou souéasti budov narodnich koncertnich sall, coZ potvrzuji i vysledky srovnavaci analyzy. Neni

vs§ak snadné stanovit ¢etnost ani cenu prohlidek. Vychazime z predpokladu, Ze se zde budou konat 2 prohlidky za tyden

po cely rok, kdy p¥i po&tu 30 navstévnikl vyjde primérna cena vstupenky na 270 K&.
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Note: In Scenario A, the public sector directly receives revenue from
space rentals and other sources (e.g., commercial spaces, studios,
guided tours). In Scenario B, C, and D, the public sector receives an
annual fee from the hall operator. We have estimated this fee as a
share of the revenue the operator could receive from space rentals and
ticket sales and the share they could afford to pay to the public sector
after covering their operational costs.

The frequency of events in the main space is based on the
market study led by AEA. The use of specialist spaces (e.g., studios) is
more challenging to verify but is based on AEA’s previous experience
of similar venues. For each space, rental rates and frequency of events
will need to be confirmed with expert stakeholders and can be easily
updated in the model to reflect the latest findings and lease rates.

Poznamka: Ve scénéfi A ziskava vefejny sektor pfimy pfijem
z pronajmu prostorG a dal3ich zdroja (nap¥. obchodni plochy,
studia, prohlidky objektu). Ve scénéafich B, C a D hradi provozovatel
koncertniho salu vefejnému sektoru roéni provozni poplatek.
Tento poplatek by mél tvofit podil na zisku, ktery provozovatel
obdrzi z ndjmu prostor nebo prodeje vstupenek, a &astka, kterou
si bude moct provozovatel dovolit vyplatit po odeéteni vlastnich
provoznich nakladi.

Cetnost poradanych akci v hlavnim prostoru objektu vychazi
z analyzy trhu provedené spole&nosti AEA. Vyuziti specializovanych
prostord (napF. studii) Ize definovat obtiznéji, tyto pfedpoklady jsou
v§ak zaloZené na pfedchozich zkusenostech spoleénosti AEA se
srovnatelnymi objekty. VySe nadjemného a Eetnost pofadanych akci pro
kazdy z prostorl je nezbytné konzultovat s odbornymi stakeholdery,
pFi¢emz tyto Gdaje Ize v modelu snadno upravit tak, aby model odrazel
nejnovéjsi poznatky a ceny najmu.




Socioeconomic
assumptions - Jobs
Socioekonomické
predpoklady

- Pracovni mista

Construction
Vystavba

We have assumed 30% of the total capex is allocated to labour (industry-standard assumption), considering the average
wage per employee provided direct jobs. We then applied construction sector multipliers to calculate indirect jobs.
Néklady na mzdy odhadujeme na 30 % z celkovych investiénich nakladi (standardni odhad daného primyslu). Vychazime
z pramérné vyse mzdy na zaméstnance — pfimé pracovniky. Mzdu nep¥imych pracovniki jsme poté vypoéitali na zakladé
koeficientl pro stavebnictvi.

Commercial spaces
Komeréni prostory

We used job multipliers per GFA to estimate jobs for each space (restaurants, cafes, and retail spaces). It is based on
standard employment density ratios used in the UK and applied to the Czech Republic. Restaurants and cafes would need
one staff member for every 20 sqm of floor space on average, and retail would need one staff member for every 15 sqm.
Pro odhad pracovnich mist pro jednotlivé prostory (restaurace, kavarny a obchodni plochu) jsme pouzili koeficienty hrubé
podlahové plochy. Tyto Gdaje jsou zaloZzeny na standardnich Gdajich o zaméstnanosti, které pouzivame ve Spojeném
kralovstvi a které jsme pouzili i pro CR. Restaurace a kavarny vyzaduji primé&rné jednoho zaméstnance na kazdych 20 m?
podlahové plochy a obchodni plocha vyZaduje jednoho zaméstnance na kazdych 15 m2.

Operations
Provozni ¢innost

We used AEA’s assumption on operation staff requirements ranging from 100 to 120 depending on the scenario.
Vychéazime z odhadi spoleénosti AEA tykajicich se nezbytného po&tu zaméstnanct zajistujicich chod koncertniho salu,
coz u tohoto modelu odpovida poétu 100 az 120 zaméstnanc.

Gross Value Added (GVA)
Hruba pfidana
hodnota (HPH)

For all three types of employment (construction, commercial spaces, and hall operations), we then derive the direct GVA
impact from the number of jobs created. We base this assessment on output per job in the Czech Republic based on
CZSO’s public database. We used national outputs for construction, accommodation, food and beverage service, and
arts, entertainment and recreation, to quote CZSO’s categories. For example, in the Czech Republic, every construction
job creates CZK 2.5m of construction output.

U vSech t¥i typi zamé&stnaneckého poméru (vystavba, komeréni prostory a provoz koncertniho salu) odvozujeme pFimy
dopad HPH z poétu vzniklych pracovnich mist. Toto vyhodnoceni vychazi z Gdajd uvedenych ve vefejné databazi CSU, jez
se tykaji souhrnné vykonnosti odvétvi v Ceské republice. Vyuzivame statistiky narodni produkce dle téchto kategorii CSU:
Stavebnictvi, Ubytovani, Stravovani a pohostinstvi, Kulturni, zdbavni a rekrea&ni &innosti. V CR nap¥iklad kazdé pracovni
misto ve stavebnictvi vytvaFi 2,5 miliont K& stavebni produkce.
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Figure 2 - continued.

Financial and economic model - Assumptions

Obrazek 2 - pokra¢ovani.

Finanéni a ekonomicky model - pfredpoklady

Financials
Finance

Inflation
Inflace

3.1% per year based on a 10-year historical rate.3.1% per year based on a 10-year historical rate.
Roéni mira inflace ve vysi 3,1 %; vychazime z idajl za poslednich 10 let.

Discount rate
Diskontni sazba

1.5% based on the rate for public projects recommended by the Czech Republic Central Bank.
1,5 % dle sazby vefejnych projektt doporuéené CNB.

Fiscal income
Dariovy pfijem

VAT on construction
DPH pro stavebni ¢innost

We have assumed that 50% of the total capex will be used for purchasing material. We then applied a 15% VAT rate on this
share of capex to calculate VAT receipts for the exchequer from the construction phase.

Dle nasich odhadii bude 50 % z celkovych investiénich nakladl pouZito na koupi stavebniho materialu. Pro vypod&et pFijmu
statniho rozpoétu z vybéru DPH b&hem vystavby jsme u tohoto podilu investiénich nakladl pouzili 15% sazbu DPH.

Income tax
Dan z pfijmu

Based on the average income assumption used in the financial model (OECD metric: CZK 730,000/ year), we derived
income tax receipts for both construction and operational staff throughout the project’s lifetime.

Na zakladé odhadu primérnych pFijma pouzitého ve finanénim modelu (metrika OECD: 730 000 K& / rok) jsme odvodili
vysi dané z pfijmu odvadénou zaméstnanci zajistujicimi vystavbu a provoz koncertniho salu v priibéhu celého projektu.

278

Henning Larsen / AEA Consulting / Buro Happold




Vltavska filharmonie VlItava Philharmonic Hall

279

Projektovy zamér m Business case



Operational scenarios

Provozni modely

Scenario A
In this scenario, the entire capex is borne by the public
sector. An arms-length city management organization is
responsible for developing and operating the venue.
Revenues are generated through rental fees per event paid
by the orchestra(s) and different promotors and commercial
space rentals (commercial spaces, studios).

Scenario B
In this scenario, the entire capex is also borne by the public
sector. An orchestra is responsible for operating the venue
and therefore keeps a higher share of revenue and profit. We
have also assumed that the public sector charges an annual
fee to the operating orchestra. The public developer would
use this fee to repay its initial investment and cover owner
management costs.

Scenario C
In this scenario, the entire capex is borne by public funding,
but a private operator manages the operations. In this setup,
the public sector’s revenues are generated by charging an
annual fee to the private operator. The private operator
generates its revenues from events, tenants and all other
space rentals.

Scenario D
In this scenario, the capex is split between the public sector
and a private investor/operator. Operations are managed by
the same private entity. Revenues from the hall operation
(commercial spaces, studios, etc) go to the private entity.
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Scénar A
V tomto scénati budou veskeré investi¢ni naklady hrazeny
verejnym sektorem. Za vystavbu a provoz objektu je
zodpovédna méstem rizend a ovladana spolecnost.
Vynosy jsou generovany z najmu za poradané akce hrazeného
riznymi poradateli akci a z ndjmu za vyuziti komercnich
prostori (komercni prostory a studia).

Scénar B
V tomto scénari budou veSkeré investi¢ni ndklady rovnéz
hrazeny verejnym sektorem. Za provoz objektu je odpovédny
orchestr (orchestry), ktery tudiz obdrzi vyssi podil vynost
a zisku. Zaroven predpokladame, Ze provozujici orchestr
bude hradit verejnému sektoru ro¢ni poplatek. Verejny
developer tento poplatek pouzije ke kompenzaci poc¢atec¢nich
investi¢nich nakladt a k pokryti naklad vlastnika.

Scénar C
V tomto scénari budou veSkeré investi¢ni ndklady hrazeny
verejnym sektorem, provoz vSak bude zajiStovat soukromy
provozovatel. P¥{jmy pro vefejny sektor budou generovany
prostfednictvim ro¢niho poplatku hrazeného soukromym
provozovatelem. Soukromy provozovatel obdrzi prijmy
z poradanych akci a z pronajmu prostord.

Scénar D
V tomto scénati budou investi¢ni naklady rozdéleny mezi
verejny sektor a soukromého investora/provozovatele.
Provoz objektu bude zajiStovat tentyz soukromy
provozovatel. Pijmy z provozu koncertniho salu (komer¢ni



The orchestra(s) would also pay a fee/rental to the operator.
The private operator would pay an annual fee or peppercorn

rent to the public sector.

Figure 3.
Operational scenarios
Note: For direct comparison, we assume two resident orchestras for the cash flow analysis in all four scenarios.

Obrazek 3.
Poznamka: Pro Géely pfimého srovnani analyzy penéznich tokl pracujeme ve viech &tyfech scénafich s pfedpokladem

rezidentury dvou orchestrd.

Operating model
Provozni model

prostory, studia atd.) ptislusi soukromému provozovateli.
Orchestr €i orchestry budou hradit provozovateli poplatek/

najem. Soukromy provozovatel bude verejnému sektoru
hradit ro¢ni poplatek ¢i symbolicky najem.

Share of capex
Podil
investiénich nakladu

Share of opex
Podil
provoznich nakladu

Revenue
Pfijem

Scenario A | ‘Arm’s-length’ 100 % 100 % Hall operations revenue +
Scénar A City operator rental fee paid by orchestra(s)
Méstem Fizena a ovladana Pfijem z provozu koncertniho
spole¢nost sélu + najem hrazeny
orchestrem/orchestry
Scenario B | Operating orchestra(s) 100 % 0% Annual fee
Scénaf B Provozujici orchestr Ownership Roéni poplatek
(orchestry) management cost only
Pouze néklady vlastnika
Scenario C | Private operator 100 % 0% Annual fee
Scénar C Soukromy provozovatel Ownership Roéni poplatek
management cost only
Pouze naklady vlastnika
Scenario D | Private investor’s 40 % 0% Annual fee
Scénar D operating company Ownership Roéni poplatek

Provozni spole¢nost
soukromého investora

management cost only
Pouze naklady vlastnika
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Scenario A: ‘Arm’s-length’ City operator
Scénar A: Méstem fFizena a ovladana spolec¢nost

In this scenario, the entire capex is born by public funding Financial assessment (CZKm) Rental rate per space per
and an arms-length city management organisation is from the public sector’s perspective event (CZK)
responsible for ruanning the venue. Revenues are generated Finanéni zhodnoceni (v milionech Kg) Néajem dle prostoru a akce (K¢&)
through space rental (halls, commercial spaces, studios) and z hlediska veFejného sektoru p
rental fee per event paid by the orchestra(s) / promotors. rague
Share of capex BH benchmark
We have calculated rental fee per event based on a e . . . 100 %
. Podil investi¢nich nakladu assumption Referenéni
bottom-up assessment of potential revenue generated from Odhad BH hodnot
a odnota
space rental. We have also used Prague level benchmarks to Capex 6108 Prah
. . . iéni na ro Pra
compare with our estimates. Rental rates are higher than Investigni naklady P 4
Prague benchmarks as we consider this new concert hall Annual opex 146 Main P’mal’l 280 000 187 417
will command a premium as it will have bigger capcity than Ro&ni provozni naklady Hlavni sal
the existing halls. Annual revenue 201 Small hall 100 000 61527
Roé&ni p¥ijem Maly sal
o o o Annual fee paid to the city Multi-purpose hall 100 000
\Y tvor'ntf) scénari budou veskere. investi¢ni na'lila'dy hrazveny Ro&ni poplatek hrazeny méstu - Viceugelovy sl
vefejnym sektorem, provoz objektu bude zajiStovat méstem
v . ; e . Annual return Small event space
fizenda a ovladand spolecnost. Pf{jmy jsou generovany . X Prostory bro menai 60 000 39 066
z pronajmu prostort (koncertni saly, komercni prostory, (excluding ownership management cost) 55 VP
. . o . . . Roéni ndvratnost akce a konference
studia) a najem za poradané akce bude hradit poradatel. . .
Vysi najmu jsme vypocitali na zdkladé progresivniho (vyjma poplatku za sprévu)
planovani potencialnich vynosi generovanych z prondjmu Ownership management cost 31
prostord. Pro porovnani nasich odhadti jsme rovnéz pouzili Naklady vlastnika
referencni hodnoty pro Prahu. Vyse najmu je vyssi nez Annual return
referen¢ni hodnoty pro Prahu, jelikoz predpokladame, ze (including ownership management cost) 25
nova budova se stane prémiovym prostorem a bude mit Roc¢ni ndvratnost
vétsi kapacitu nez existujici saly. (véetné poplatku za sprdvu)
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Capex (CZKm)
Investiéni naklady (v milionech Kg&)

Building (inc. parking)
Budova (v&etné parkovisté)

Total construction cost

Celkové stavebni naklady

4442

6108

73 %

Annual opex (CZKm)
Roéni provozni naklady (v milionech K&)

Naklady vlastnika

Personal

Marketing

Fundraising

Naklady spojené s provozem budovy

Annual opex
Roéni provozni ndklady

176

Annual revenue (CZKm)
Roéni pFijem (v milionech Kg&)

A -Venues
A - prostory

Main hall
Hlavni sal

77

Small hall
Maly sal

25

Multi-purpose hall
Viceucelovy sal

30

Small event space
Prostory pro mensi akce a konference

15

B/C - Public area
B/C - vefejné prostory

Commercial spaces
Komeréni prostory

15

Open stage /exhibition area and
VIP rooms

Oteviena scéna / vystavni prostor
a VIP mistnosti

18

Guided tours
Prohlidky s privodcem

D - Studios
D - studia

20

Annual revenue
Roéni pFijem

201
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Scenario B: Operating orchestra(s)

Scénar B: Provozujici orchestr (orchestry)

In this scenario, the entire capex is also borne by public
funding; however, an orchestra is responsible for running
the venue and keeps a higher share of revenue and

profit. Here we have assumed that the public developer
charges an annual fee to the operating orchestra. The public
developer would use this fee to repay its initial investment.

V tomto scénari budou veskeré investicni naklady rovnéz
hrazeny verejnym sektorem, za provoz objektu vsak nese
odpovédnost orchestr (orchestry), ktery tudiz obdrzi vyssi
podil vynost a zisku. Zaroven predpokladame, ze provozujici
orchestr bude hradit verejnému developerovi ro¢n{
poplatek. Verejny developer tento poplatek pouZzije ke
kompenzaci poc¢atecnich investi¢nich nakladi a k pokryti
nakladi vlastnika.
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Financial assessment (CZKm)

from the public sector’s perspective
Finanéni zhodnoceni (v milionech Kg)
z hlediska vefejného sektoru

Share of capex
Podil investiénich nakladu

100 %

Capex
Investiéni naklady

6108

Annual opex
Roéni provozni naklady

Annual revenue
Roéni pFijem

Annual fee paid to the city
Roéni poplatek hrazeny méstu

39

Annual return

(excluding ownership management cost)
Roéni navratnost

(vyjma poplatku za spravu)

39

Ownership management cost
Naklady vlastnika

31

Annual return

(including ownership management cost)
Roéni navratnost

(véetné poplatku za spravu)

Capex (CZKm)
Investiéni naklady (v milionech K&)

Building (inc. parking)

4442
Budova (véetné parkovisté)

Total construction cost

1
Celkové stavebni naklady 6108

73 %



Scenario C: Private operator
Scénar C: Soukromy provozovatel

In this scenario, the entire capex is still borne by public

: _ _ Financial assessment (CZKm) Capex (CZKm)
fufldmg' buta prlva.te opera,tor manages the operations. In from the public sector’s perspective Investiéni naklady (v milionech Kg&)
this se.tup, the public se.ctor S revenues are g?nerated by Finan&ni zhodnoceni (v milionech K&) Building (inc. parking)
charging a fee to the private operator. The private operator z hlediska veFejného sektoru Budova (véetn& parkovidts) 4442
generates its revenues from events, tenants and all other
space rentals Share of capex 100 %
P ' Podil investiénich nakladd )
Capex
A 6108
V tomto scénafi budou veskeré investi¢ni naklady rovnéz Investi€ni naklady
hrazeny v,ere]nym sektorefnh, provoz stal.< b,ude zajiStovat Annual opex i Total construction cost 108
soukromy provozovatel. Pfi{jmy pro verejny sektor budou Roéni provozni naklady Celkové stavebni ndklady 6
generovany prostiednictvim ro¢niho poplatku hrazeného Annual revenue
soukromym provozovatelem. Tento soukromy provozovatel Roé&ni pijem B
obdrzi ptijmy z pofradanych akci a z pronajmu prostora. Annual fee paid to the city -
Roéni poplatek hrazeny méstu
Annual return
(excluding ownership management cost) 39
Roc¢ni navratnost
(vyjma poplatku za spravu)
Ownership management cost 31
Naklady vlastnika 3%
Annual return
(including ownership management cost) 8
Roc¢ni ndvratnost
(véetné poplatku za spravu)
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Scenario D: Private investor’s operating company
Scénar D: Provozni spoleénost soukromého

investora

In this scenario, the capex is split between the public sector
and a private investor and operator. A private entity
manages operations. Revenues from the hall operation
(commercial spaces, studios, etc.) go to the private entity.
The orchestra would pay a fee to the operator. The private
operator would pay a fee or peppercorn rent to the

public sector.

V tomto scénari budou investi¢ni naklady rozdéleny mezi
verejny sektor a soukromého investora a provozovatele.
Provoz objektu bude zajistovat soukromy subjekt. Piijmy

z provozu koncertniho salu (komer¢ni prostory, studia atd.)
prislusi soukromému provozovateli. Orchestr ¢i orchestry
budou provozovateli hradit poplatek. Soukromy
provozovatel bude vefejnému sektoru hradit ro¢ni poplatek
¢i symbolicky najem.
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Financial assessment (CZKm)

from the public sector’s perspective
Finanéni zhodnoceni (v milionech Kg)
z hlediska vefejného sektoru

Share of capex
Podil investiénich nakladu

40 %

Capex
Investiéni naklady

2443

Annual opex
Roéni provozni naklady

Annual revenue
Roéni pFijem

Annual fee paid to the city
Roéni poplatek hrazeny méstu

15

Annual return

(excluding ownership management cost)
Roéni navratnost

(vyjma poplatku za spravu)

15

Ownership management cost
Naklady vlastnika

12

Annual return

(including ownership management cost)
Roéni navratnost

(véetné poplatku za spravu)

Capex (CZKm)
Investiéni naklady (v milionech K&)

Building (inc. parking)

1777
Budova (véetné parkovist&)

Total construction cost

2
Celkové stavebni naklady 443

73 %



Scenario summary

Shrnuti scénaru

Scenario A
This scenario requires large public capital expenditure to
build the hall. In addition, the public sector would also take
on the risk of operating the hall. This scenario provides the
shortest payback period to recover the capex based on the
assumptions modelled in our scenario. This scenario, with
current assumptions, would deliver an annual return of
CZK 57m, before accounting for ownership management
cost and CZK 25m per year, including management costs.

Scenario B
This scenario requires large public capital expenditure to
build the hall. An orchestra company would entirely manage
operations, and therefore, the public sector would reduce its
operating risk. We have estimated that the public sector
could collect an annual fee of close to CZK 39m. After
accounting for ownership management costs, the net return
to the public sector would be around CZK 7m per year.

Scenario C
This scenario is similar to scenario B. The public sector still
owns the building and incurs the capital costs to build the
hall. A private operator would then manage operations and
pay an annual fee at around CZK 39m. After accounting for
ownership management costs, the public sector’s net return
would be around CZK 7m per year.

Scénar A
Vystavba koncertniho salu dle tohoto scénare vyzaduje
znacné investi¢ni naklady ze strany verejného sektoru.
Vetejny sektor nese zaroven riziko spojené s jeho provozem.
Na zakladé odhadt zde uvedenych je doba navratnosti
investi¢nich ndkladl u tohoto scénare nejkratsi. Dle
soucasnych odhadi bude ro¢ni navratnost u tohoto scénare
¢init 57 miliont K¢ pied zapoctenim naklad vlastnika
a 25 miliont K¢ po jejich zapocteni.

Scénaf B
Vystavba koncertniho séalu dle tohoto scénare vyZaduje
znacné investi¢ni naklady ze strany verejného sektoru. Za
provoz Koncertniho salu je plné odpovédny provozujici
orchestr, ¢imz dojde ke snizeni provozniho rizika pro verejny
sektor. Dle nasich odhadti by verejny sektor mohl obdrzet
ro¢ni poplatek ve vysi cca 39 miliont K¢. Po zapocteni
nakladi vlastnika bude ¢isty vynos pro verejny sektor ¢init
cca 7 miliond K¢ ro¢né.

Scénar C
Tento scénar je podobny scénafi B. Verejny sektor je stale
vlastnikem budovy a nese investi¢ni ndklady na vystavbu
koncertniho salu. Soukromy provozovatel bude koncertni sél
provozovat a platit ro¢ni poplatek ve vysi cca 39 miliont K¢.
Po zapocteni nakladi vlastnika bude ¢isty ro¢ni vynos pro
verejny sektor ¢init cca 7 miliont K¢.

Vltavska filharmonie VlItava Philharmonic Hall
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Scenario D
This scenario reduces most risks for the public sector and
puts them in a private operator’s hand, which would build
and operate the hall. With current assumptions, the public
sector could contribute 40% to the initial investment for the
construction of the hall in the form of a subsidy. On the
revenue side, we have determined that the public sector
could obtain an annual fee of around CZK 15m. After
accounting for ownership management costs, the public
sector’s net return would be around CZK 3m per year. The
fee to the public sector is lower than the other scenarios to
reflect the higher risk appetite for a private entity and the
reduced role of the public sector to develop and operate
the hall.
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Scénar D
Schopnost dosdhnout vysoké ziskovosti pro verejny sektor je
u tohoto scénare omezena, jelikoz tato rizika ponese
soukromy provozovatel, jenz zajisti vystavbu i provoz
koncertniho salu. Dle souc¢asnych odhadi by ptispévek
verejného sektoru formou dotace mohl ¢init 40 % pocatecni
investice na vystavbu koncertniho salu. Co se tyce prijmd,
predpokladame, Ze by ro¢ni provozni poplatek verejnému
sektoru mohl ¢init cca 15 miliont K¢. Po zapocéteni nakladt
vlastnika bude ¢isty vynos pro verejny sektor ¢init
cca 3 miliony K¢ ro¢né. Tento poplatek vefejnému sektoru
bude nizsi nez u ostatnich scénart, protoze reflektuje vyssi
ochotu soukromého investora podstupovat riziko a nizsi
miru ucasti verejného sektoru ve vystavbé a provozu
koncertniho salu.



Figure 4.
Scenario summary

Obrazek 4.
Shrnuti scénafa

Scenario A: Scenario D:
Arms-length city Scenario B: Scenario C: Private investor’s
management organisation Operating orchestra(s) Private operator operating company
Scénar A: Scénar B: Scénar C: Scénar D:
Méstem Fizena Provozujici orchestr Soukromy provozovatel Provozni spoleénost
a ovladana spoleénost soukromého investora
Results expressed from the perspective of ... Public sector Public sector Public sector Public sector
Vysledky jsou vyjadieny z pohledu ... Verejny sektor Verejny sektor Verejny sektor Vefejny sektor
Share of capex 100 % 100 % 100 % 40 %
Podil investiénich nakladi ) : : °
Capex (CZKm)
e . - . 6108 6108 6108 2443
Investiéni naklady (v milionech Kg&)
Annual opex (CZKm) 146
Roéni provozni naklady (v milionech Kg&)
Annual revenue (CZKm) 201
Roé&ni pFijem (v milionech K&)
Annual fee paid to the city (CZKm)
.. P - . - 39 39 15
Roéni poplatek hrazeny méstu (v milionech Kg)
Annual return
excluding ownership management cost) (CZKm,
( L ,g P 9 ) ( ) 55 39 39 15
Roéni navratnost
(vyjma ndkladi viastnika) (v milionech Kg)
Ownership management cost
) ) 31 31 31 12
Naklady vlastnika
Annual return
(including ownership management cost) (CZKm) 25 s s 3
Roéni ndvratnost
(véetné ndkladi viastnika) (v milionech Kg)
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Quantitative socioeconomic benefits

Kvantitativni socioekonomické vyhody

In addition to the financial analysis, the investment in the
hall would significantly impact the city
and national economy. We present the socioeconomic impact
for four key indicators:

e Job creation

¢ Growth Value Added (GVA)

¢ Fiscal income

¢ Benefit cost ratio

Job creation
We have derived from total construction cost the number of
direct and indirect jobs likely to be created and supported to
build the hall.

Based on similar construction costs selected in all
four scenarios (2 orchestras model). We evaluate the
number of construction jobs to be around 4,000 jobs, split
between 2,510 direct construction jobs and 1,508 indirect
jobs. The latter comprises jobs for suppliers,
sub-contractors, and other functions linked to the main
contractor.

Secondly, we evaluated job creation and support
during the operational phase. According to concert hall
benchmarks, we estimate that to run a Hall of this size,

113 full-time jobs will be needed. For commercial spaces,
based on floor areas (restaurants, retail, etc.), we estimate
that 92 jobs will be needed. These jobs would support an
additional 175 indirect jobs through suppliers,
subcontractors, and other good and services companies
revolving around the main hall.
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Kromeé finan¢ni analyzy bude mit investice do vystavby
Vltavské filharmonie vyznamny ekonomicky dopad na
ekonomiku hlavniho mésta a celé Ceské republiky. Zde
uvadime socioekonomicky dopad v souvislosti se ¢tyrmi
klicovymi ukazateli:

e Vznik pracovnich mist

e Hruba pridand hodnota (HPH)

e Fiskalni ptijem

e Pomér vynost a nakladt

Vznik pracovnich mist
Z celkové vyse stavebnich ndkladi jsme odvodili pocet
piimych a nepifimych pracovnich mist, kterd pravdépodobné
vzniknou a budou zachovana v souvislosti s vystavbou
koncertniho sélu.

Na zakladé obdobnych stavebnich ndkladi ve vSech
Ctyfech scénatich (provozni model s dvéma reziden¢nimi
orchestry) vychazime z toho, Ze v oblasti stavebnictvi
vznikne priblizné 4 000 pracovnich mist, z ¢ehoz bude 2 510
pracovnich mist pfimych a 1 508 mist nepiimych. Nepiima
pracovni mista zahrnuji externi dodavatele, subdodavatele
a dalsi funkce propojené s hlavnim dodavatelem.

Dale jsme vyhodnocovali vznik pracovnich mist
a jejich zachovani béhem provozni faze projektu. Na zakladé
srovnavaci analyzy koncertnich sali odhadujeme, Ze pro
provoz koncertniho salu takovychto rozméra bude muset
vzniknout 113 pracovnich mist na plny uvazek. Co se tyce
komerc¢nich prostor(i, vezmeme-li v ivahu podlahovou
plochu (restaurace, obchodni plocha atd.), pocet nezbytné
vzniklych pracovnich mist odhadujeme na 92. Tato pracovni

Jobs - Construction
(FTE person / year)

.. . 4 018
Pracovni mista — vystavba
(zaméstnanci na plny avazek / rok)
Direct
. 2510
Pfima
Indirect
o 1508
NepfFima
Jobs - Operation
FTE
(FTE) . 380
Pracovni mista — provoz
(zaméstnanci na plny avazek)
Direct - Concert hall operations 13
Pfima - provoz koncertniho séalu
Direct - Commercial spaces 92
P¥ima — Komeréni prostory
Indirect
o 175
Nepfima
Figure 5.
Job creation
Obrazek 5.

Vznik pracovnich mist




Gross Value Added (GVA)
We have evaluated that the total gross value added to the
broader economy will be around CZK 12,666m for the entire
project. It includes the wider construction and operational
impacts for both direct and indirect GVA.

Fiscal income
We have assessed construction VAT based on the assumption
that 50% of the total construction cost will be for materials
and generate VAT payments. We estimate this total
construction VAT amount to be around CZK 366m.

In addition, direct and indirect jobs would also raise
income tax revenue. We estimate construction jobs income
tax at CZK 440bn and operational jobs income tax
at CZK 878m.

Benefit cost ratio
Finally, by comparing total capital expenditures and total
GVA and fiscal income, we can determine the benefit to cost
ratio - 1.77. It indicates that an additional CZK 1.77 benefit
for every Czech Koruna invested would accrue to the
wider economy.

mista budou zahrnovat dal$ich 175 nepfimych pracovnich
mist vzniklych prostiednictvim externich dodavateld,
subdodavatelt a dal$ich spole¢nosti pravidelné
poskytujicich zboZi a sluzby pro hlavni koncertni sal.

Hruba pridana hodnota (HPH)
Ocekavame, ze celkova hruba pridana hodnota celého
projektu bude v $irsim ekonomickém meéritku Cinit priblizné
12,666 miliardy K¢. V ¢astce jsou zahrnuty i $irsi stavebni
a provozni dopady primé i nepiimé HPH.

Fiskalni pFijem
Nami odhadovana vySe DPH z ceny stavebniho materialu
vyplyva z predpokladu, Ze 50 % z celkovych stavebnich
nakladii bude pouzito na koupi stavebniho materialuy, tudiz
tento podil bude generovat platby DPH. Celkovou vysi DPH
z ceny stavebniho materialu odhadujeme na
cca 366 miliont K.

Vzhledem ke vzniku piimych a nepiimych pracovnich
pozic rovnéz dojde ke zvySeni daniového vynosu. Dan
z prijmu spojeného se stavebni ¢innosti odhadujeme na cca
440 miliard K¢ a dan z piijmu provoznich ¢innosti na
878 milioni K¢.

Pomér pFinost a nakladu
Na zavér jsme schopni porovnanim celkovych investi¢nich
nakladi a celkové HPH a fiskalniho ptijmu stanovit pomér
vynost a ndkladdg, a to ve vysi 1,77. To naznacuje, Ze z kazdé
investované koruny ziska Sirsi ekonomika dalsich 1,77 K¢.

GVA (CZKm) - Total

Pomér vynosu a nakladi

12 666
HPH (v milionech Kg) — celkem
Construction - Total
X 10 801
Vystavba - celkem
Direct
o 6 354
Pfima
Indirect
o 4 447
Nepfima
Operation - Total
1865
Provoz - Celkem
Direct
e 1380
Pfima
Indirect
o 485
Nepfima
Fiscal income - Total
PR 1405
Fiskalni pFijem — celkem
Construction VAT (total) 366
DPH z ceny stavebniho materialu
Construction jobs income tax (total)
Dan z pfijmu pracovnich mist ve 440
stavebnictvi (celkem)
Operational jobs income tax (total)
Dan z pfijmu pracovnich mist 878
z provoznich &innosti (celkem)
Benefit cost ratio
1,77

Figure 6.

GVA, fiscal income and benefit cost ratio.

Obrazek 6.

HPH, fiskalni pFijem a pomér vynosut a nakladu
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Qualitative socioeconomic benefits — Overview
Kvalitativni socioekonomické vyhody - Prehled

In addition to the economic benefits outlined above (jobs, GVA
and tax revenue), the Vltava Philharmonic Hall is expected
to generate significant wider economic and social benefits
which cannot be as easily quantified. We outline some of these
expected benefits below, grouped into two categories:

¢ (Cultural and tourism benefits

¢ Regeneration benefits
It draws on information from the review of background
documentation, market research, and stakeholder
interviews conducted as part of this study.
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Kromé vyse uvedenych hospodarskych vyhod (vznik
pracovnich mist, HPH a danové vynosy) lze ocekavat, ze
Vltavska filharmonie bude generovat dalsi vjznamné
hospodarskeé a socidlni vyhody, jeZ nelze snadno kvantifikovat.
Nékteré z ocekavanych vyhod shrnujeme ve dvou
kategoriich nize:

¢ Vyhody pro kulturu a cestovni ruch

¢ Vyhody plynouci z regenerace tizemi
Tyto informace vyplyvaji z prehledu podkladové dokumentace,
analyzy trhu a konzultaci se stakeholdery, které byly
realizovany v ramci této analyzy.

Figure 7 (on the right).

Qualitative socioeconomic benefits - Overview
Obrazek 7 (vpravo).

Kvalitativni socioekonomické vyhody - piehled
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Culture and tourism benefits
Vyhody pro kulturu a cestovni ruch

New world-class performance venue
The Vltava Philharmonic Hall will create a new world-class
performance venue addressing an identified need for new
performance space in Prague, a stated goal in the city policy
and reinforced in this study’s market research.

The hall will address the gap in provision of a
modern, international standard concert hall for the use of
Prague’s symphony orchestras. Prague has a world-class
offering of classical and symphonic music, which is deeply
significant to the national identity of the Czech Republic.
However, Prague’s two existing symphonic performance
venues - the Smetana Hall in Municipal House and Dvorak
Hall in Rudolfinum - while landmark buildings that have
been recently renovated are over 100 years old and do not
meet modern standards in terms of acoustics, audience
capacity and back of house space. This will be addressed by
the hall supporting the future flourishing and sustainability
of symphonic music in Prague.

The Vltava Philharmonic Hall will also expand the
overall supply of Prague’s performance space and
accommodate a broader diversity of classical music and
other musical and performance genres. Alongside the main
hall the building will provide adaptable secondary spaces
(small hall, multi-purpose hall and small event space) and a
new recording, rehearsal and training space intended to
complement, rather than compete, with existing venues. The
building’s programming could include chamber and small
classical ensembles as well as jazz, pop, world and folk
music and provide a venue for music festivals - helping
enhance Prague’s overall music and cultural offering.
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Nové umélecké prostory na svétové Grovni
Vystavba nového koncertniho salu pro Prahu je cilem
Koncepce kulturni politiky hl. m. Prahy, pticemz prizkum
trhu provedeny v ramci této studie tuto potiebu jesté vice
potvrzuje. Diky vystavbé Vitavské filharmonie bude zajistén
vznik §pickovych prostor pro poradani akci a vystoupeni.

Vltavska filharmonie vyplni mezeru na trhu zajisténim
moderniho koncertniho salu spliiujiciho mezinarodni
standardy pro vyuziti prazskymi symfonickymi orchestry.
Spi¢kova nabidka mésta Prahy v oblasti klasické a symfonické
hudby je vyznamna pro narodni identitu Ceské republiky.

V Praze se nachazeji dva saly vhodné pro koncerty symfonické
hudby, tj. Smetanova sin v Obecnim domé a Dvorakova

sifi v Rudolfinu, avSak nehledé na nedavnou rekonstrukci
budov, v nichZ jsou umistény, jsou tyto saly vice nez 100 let
staré a nespliiuji poZadavky modernich standardt v oblasti
akustiky, kapacity hledisté a zdzem{ budovy. Novy koncertni
sal tyto pozadavky spliiovat bude, coZ podpoii popularitu

a udrZitelnost symfonické hudby v Praze i do budoucna.

Diky Vltavské filharmonii dojde k rozsiieni celkové
prazské nabidky prostortl pro poiadani predstaveni, ve
kterych bude mozné usporadat nejrozmanitéjsi koncerty
klasické hudby i ostatnich hudebnich Zanrt a jinych
vystoupeni. Kromé hlavniho sélu se v objektu budou nachazet
i flexibilni vedlejsi prostory (maly sal, vicetucelovy sal
a prostory pro mensi akce a konference), nové nahravaci
studio, zkuSebny a vzdélavaci prostory, které podpoii nabidku
stavajicich objektd, nebudou vsak vii¢i nim konkurencéni.
Programova agenda budovy by mohla zahrnovat nejen
koncerty komornich téles a mensich soubort klasické hudby,

ale i vystoupenti jazzové, popové, etnické a folkové hudby.
Zaroven zde budou moci byt potadany hudebni festivaly, coz
podpofi celkovou hudebnf a kulturni nabidku Prahy:.



Left Municipal House

Right Dvofak Hall - Rudolfinum
Vlevo Obecnidim

Vpravo Dvofékova siii - Rudolfinum

Widening cultural participation
Cultural participation - including classical music - is already
relatively high in Prague. However, the Vitava Philharmonic
Hall has the opportunity to create a highly visible and
accessible building with a greater sense of ‘ownership’ by
the community - accommodating a greater diversity of
music genres and local, civic and themed events alongside
the main programme. It may contribute to widening cultural
participation in Prague by inviting in constituents who were
not engaged with classical or other musical performance
previously.

Vyssi mira kulturni aéasti
Kulturni acast v Praze, vcetné koncerti klasické hudby, je jiz
pomérné vysoka. Vltavska filharmonie je prilezitosti pro vznik
vyrazné a pristupné budovy vytvarejici u mistni komunity
silnéjsi pocit ,vlastnictvi’ jelikoZ kromé hlavniho programu
nabidne i rozmanitéjsi skalu hudebnich zanra a konani
mistnich, ob¢anskych a tematickych akci. To miizZe prispét
k vys$8i mite kulturni Gi¢asti v Praze, protoZe dojde k zapojeni
i téch, kteri doposud koncerty klasické ani jiné hudby
nenavstévovali.
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Lifting Prague’s image and repositioning its cultural

and visitor offer
Prague is a highly significant international cultural centre
notable for history, built heritage, literature, music, visual
arts, and film. Culture is highly influential to the Prague
economy - with over 14% of total employment in the city in
the creative and cultural sectors.! Prague is also a major
tourism destination, one of the most visited cities in Europe
with more than 18.5 million overnight stays in 2019,
including 80% of all visitors to the Czech Republic.? Tourism
and culture are strongly linked, as demonstrated by the fact
that around half of all visitors to Prague visit its cultural
attractions.?

However, there is a view among stakeholders and
within city policy that the performance of Prague’s cultural
offer does not match its true potential and that its image as a
tourism destination needs to be enhanced.* It is felt that
Prague is associated with heritage and history and seen as
an affordable party destination, but not strongly established
as a premier European city of contemporary culture.
Prague’s cultural policy developed by the Department of
Culture and Tourism of the City of Prague highlights the
need to enhance the structure of Prague’s cultural offer and
invest in modern cultural facilities.® It also draws a link to
the quality of the modern built environment and public
realm - including the use of the river - as an important
factor in lifting the city’s image.

The VItava Philharmonic Hall aims to create an
internationally recognisable ‘iconic’ building which becomes
one of Prague’s major landmarks. Doing so will clearly
announce Prague’s significance as a modern cultural city and
help reposition its image as a major tourism destination
in Europe.
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Vyleps$eni obrazu Prahy a jeji kulturni

a turistické nabidky
Praha je vyznamnou metropoli povéstnou svou
historii, kulturnim dédictvim, literaturou, hudbou, vizualnim
uménim a kinematografii. Kultura je pro ekonomiku hl. m.
Prahy velmi dilezita. Mira zaméstnanosti v kreativnim
a kulturnim sektoru hlavniho mésta presahuje 14 %.!

Praha je rovnéz vyznamnou turistickou destinaci a jednim

z nejnavstévovanéjSich mést v Evropé s vice nez

18,5 milionu pobytili s pfenocovanim a s 80% podilem na
celkové navitévnosti Ceska v roce 2019.2 Sektory cestovniho
ruchu a kultury jsou silné propojeny, coz prokazuje skutecnost,
Ze priblizné polovina vSech navstévnikd Prahy navstévuje
kulturni akce.?

Navzdory tomu pievlada mezi stakeholdery i v rdmci
Koncepce kulturni politiky hl. m. Prahy nazor, Ze prazska
kulturni nabidka nenapliiuje potencidl mésta a Ze reputaci
Prahy jako turistické destinace je treba vylepsit.* Pfevazuje
nazor, Ze Praha je spojovana se svym kulturnim dédictvim,

s historii a s moZznosti navstévy levnych vecirkt, neni vSak
povazovana za piredni evropské mésto soucasného uméni.
Koncepce kulturni politiky hl. m. Prahy, kterou vyvinul Odbor
kultury a cestovniho ruchu MHMP, zdUraziiuje potiebu
podporit strukturu prazské kulturni nabidky a investice do
modernich kulturnich objekti.’ Vznika tak rovnéZ souvislost
s kvalitou moderniho zastavéného prostredi a verejného
prostoru véetné vyuziti feky jako dilezitého Cinitele pti
zlepSovani obrazu mésta.

Zamérem Vltavské filharmonie je stat se mezindrodné
uznavanou ikonickou budovou a jednou z ptednich prazskych
dominant. Dojde tak k jasnému prosazeni Prahy jakozto
moderniho kulturniho mésta a k vylepseni jeji povésti jako
vyznamné evropské turistické destinace.

1 Arts Institute and Theatre Institute, Mapping Cultural and
Creative Industries in the Czech Republic, 2015, 23. IPR,
Demography, housing and public amenities in Prague: Culture
(Prague: IPR, 2015), 5.

2 Prague City Tourism, PRAGUE - Inbound Tourism in 2019.
Accessed at https://www.praguecitytourism.cz/file/edee/2020/04/
revidovana-analyza-anglicky-20200422-154504.pdf.

3 Mariola Tracz, Malgorzata Bajgier-Kowalska, ‘Profile of tourists
visting Cultural Heritage Cities: Comparative Study of Selected Cities
in Central Europe, Geographia Polonica Volume 29 Issue 4

(2019): 458.

4 Department of Culture and Tourism of the City of Prague,
Concept for the Cultural Policy of Prague 2017-2021 (May 2017).

5 ibid.

6 Department of Culture and Tourism of the City of Prague,
Concept for the Cultural Policy of Prague 2017-2021 [Page 6,
Paragraph 3].

7 Stakeholder Interview - Ondiej Bohac, Director of IPR,

October 2020.

1 Institut uméni a Divadelni tistav, Mapovani kulturnich

a kreativnich pramysli v CR, 2015, 23. IPR PRAHA, Demografie,
bydlenf a vefejna vybavenost v Praze: Kultura (Praha: IPR

PRAHA, 2015), 5.

2 Prague City Tourism, ‘Koncepce prijezdového cestovniho

ruchu hlavniho mésta Prahy pro rok 2019. Zdroj dat: https://www.
praguecitytourism.cz/file/edee/2020/04 /revidovana- analyza-
anglicky-20200422-154504.pdf.

3 Mariola Tracz, Malgorzata Bajgier-Kowalska, ‘Profile of tourists
visiting Cultural Heritage Cities: Comparative Study of Selected Cities
in Central Europe, Geographia Polonica Volume 29 Issue 4

(2019): 458.

4 Odbor kultury a cestovniho ruchu MHMP, Koncepce kulturni
politiky hl. m. Prahy 2017-2021 (kvéten 2017).

5 ibid.

6 Odbor kultury a cestovniho ruchu MHMP, Koncepce kulturni
politiky hl. m. Prahy 2017-2021 [str. 6, odst. 3].

7 Konzultace se stakeholdery - Ondiej Bohac, feditel IPR Praha,
fijen 2020.



Although the volume of funds spent on
Prague culture is high and the city naturally
concentrates many national and other
cultural institutions funded by the state,
foundations, or the private sector, the offer’s
quality and structure do not correspond to
the city’s reputation and capabilities.’ ¢

,Jakkoli je objem finanénich prostfedkui
vyddvanych na kulturu v Praze vysoky

a ve mésté se pFirozené koncentruje

i celd Fada ndrodnich a dalsich kulturnich
instituci, které financuje stdt, nadace ¢&i
privatni sektor, kvalita a struktura nabidky

neodpovidd povésti a moZnostem mésta.’ ©

‘The Concert Hall can change the face of
the city — helping remove Prague’s label as
an open-air museum or a destination for
cheap beer and stag parties, and showing it
is a modern city not just in architecture but
also in culture.’”

,Novd budova koncertniho salu miGze zménit
image mésta tim, Ze se o Praze prestane
hovo¥it jako o skanzenu nebo destinaci,

kde Ize levné zakoupit pivo nebo pordadat
rozlué¢ku se svobodou. PomiiZe Praze

stdt se modernim méstem nejen v oblasti

architektury, ale i kultury.’”

Vltavska filharmonie VlItava Philharmonic Hall

297

Projektovy zamér m Business case



Supporting geographic diffusion of culture and

tourism activities
One of the key objectives of the the cultural policy for Prague
encouraging the geographical diffusion of cultural activities
throughout the city including beyond the historic centre.®
The Prague 7 District, where the Vltava Philharmonic Hall is
located, is an important emerging cultural district in Prague
which was found in 2016 to include 373 cultural entities®:

e 113 arts institutions - including fine art, performing
arts, cultural heritage and education
¢ 141 businesses in the cultural and creative industries

- including architecture, design, advertising, film and

video production, video games, music, books

and printing

¢ Arange of physical infrastructure including co-working

spaces, creative incubators and shops

¢ Seven regular events and festivals.
Prague 7 also has a thriving retail and night-time economy.
There is a strategy in place to consolidate and promote
Prague 7 as a cultural district, ‘Art District 7’ to create ‘the
second main tourist attraction in Prague’ and enhance the
innovative and experimental nature of Prague’s cultural
offering.!® The Vltava Philharmonic Hall will complement
other key cultural and visitor sites in Prague 7, including the
Prague Fairgrounds and adjacent HoleSovice Market
refurbishment. It is hoped that hall’s catalytic effect will help
further stimulate cultural investment into the area and the
growth of the existing ecology of cultural and creative
businesses with strong links to regeneration benefits
(described further below).

Encouraging the geographical spread of cultural and
tourism to a new area outside the city centre will also help
diffuse their economic benefits and encourage more
involvement by allowing Prague citizens from other areas of
the city to discover and enjoy a new city and
community space.
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Podpora geografické rozmanitosti kulturnich

a turistickych aktivit
Jednim z hlavnich cilti Koncepce kulturni politiky hl. m. Prahy
je podpotit geografickou rozmanitost nabidky kulturnich
aktivit v hlavnim mésté i v oblastech mimo jeho centrum.?
Méstska ¢ast Praha 7, tedy sidlo budouci Vitavské filharmonie,
je vyznamnou formujici se kulturni oblasti Prahy, ve které se
v roce 2016 nachazelo 373 kulturnich objekti” a kam mimo
jiné patii:

e 113 uméleckych instituci zahrnujicich vytvarna umeéni,
muzickd uméni, kulturni dédictvi a vzdélavani,

e 141 organizaci kulturniho a kreativniho primyslu
zahrnujicich architekturu, design, reklamu, filmovou
produkci a videoprodukci, videohry, hudbu, knihy
a vyrobu tiskovin,

¢ oblast fyzické infrastruktury zahrnujici co-working,
kreativni centra a obchodni plochy,

¢ sedm pravidelné poradanych akci a festivalti.

V oblasti Prahy 7 se velmi dobie daii maloobchodnimu
prodeji a no¢nim podnikiim. Strategickym cilem pro Prahu 7 je
sjednotit a propagovat umeélecké a kulturni objekty v této
meéstské casti do kulturni oblasti zvané ,Art District 7 a stat se
,druhym hlavnim turistickym cilem v Praze’, ¢imz se jesté
roz$iri inovativni a experimentatorska povaha kulturni
nabidky hlavniho mésta.!® Vitavska filharmonie vhodné doplni
ostatni hlavni kulturni paméatky a dalsi hojné navstévovana
mista v Praze 7, v€etné VystaviSté Praha a sousedniho arealu
Prazské trznice v HoleSovicich, ktera v budoucnu projde
rekonstrukci. Lze oc¢ekavat, Ze budova nového koncertniho
salu podniti dalsi investice do kulturniho rozvoje méstské
Casti a podpofri soucasny ekosystém kulturnich a kreativnich
podnikd se silnymi vazbami na vyhody plynouci z regenerace
Uzemi (viz nize).

Podpora Siteni kulturni a turistické nabidky do
nové oblasti mimo centrum mésta rovnéz pomuize rozsirit
i hospodarské vyhody této nabidky a podpo¥it vys$si miru
Ucasti tim, Ze ob¢aniim z jinych ¢asti Prahy umozni objevit
a vyuzit novy méstsky a spolecensky prostor.

8 Department of Culture and Tourism of the City of Prague,
Concept for the Cultural Policy of Prague 2017-2021 (May 2017).

9 ibid.

10 IPR Praha, Art District 7: Neighbourhoods and Culture Prague 7
Feasibility Study (2016), p. 8.

8 Odbor kultury a cestovniho ruchu MHMP, Koncepce kulturni
politiky hl. m. Prahy 2017-2021 (kvéten 2017).

9 ibid.

10 IPR Praha, Art District 7: - ¢tvrt uméni a kultury Praha 7, Studie
proveditelnosti (2016), str. 8.
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Increasing visitor arrival and spend
By enhancing the city’s image and adding to its offer of
visitor attractions the Vltava Philharmonic Hall could help
indirectly drive increased visitor arrivals and increase the
tourism’s value to Prague. The hall is intended to be a major
visitor attraction in its own right and anchor the wider
Prague 7 cultural district, creating an important new visitor
destination in Prague to complement the assets in the
historic centre. IPR Praha has estimated that between 1-2
million visitors will pass by visit the Concert Hall each year.!!

The Hall is also likely to drive direct increases in
visitation, as a proportion of event attendees will be from
outside Prague - especially from the Czech Republic and
nearby countries. Based on the market research undertaken
as part of this study, as many as 50% of event attendees
would be from outside Prague.!? Much of this effect will be
added since the hall will increase the overall capacity for
musical performances in Prague and stimulate increased
quality and frequency of events. Music festivals are a key
opportunity to attract visitors for longer stays, including
visitors from further afield and with higher visitor spending.
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Zvyseni navstévnosti a vydaju
Diky vylepSeni povésti hlavniho mésta a rozsiteni nabidky
turistickych atrakci mize Vltavska filharmonie neptimo
prispét i ke zvySeni miry navstévnosti a hodnoty cestovniho
ruchu pro Prahu. Oc¢ekava se, Ze se koncertni sal pravem stane
predni turistickou atrakci a upevni pozici Prahy 7 jakozto
kulturni ¢tvrti, diky cemuz v Praze vznikne nova turisticka
destinace doplnujici objekty historického centra. Z odhadt IPR
Praha vyplyva, Ze novy sal kazdoro¢né navstivi 1-2 miliony
navstévniki.!!

Koncertni sal rovnéz povede k pifimému zvysSeni miry
navstévnosti, jelikoZ ticastnici akci budou z ¢asti i mimoprazsti
- zejména z ostatnich ¢eskych mést a ze sousednich zemi.

Z analyzy trhu realizované v ramci této studie vyplyva, Ze

podil mimoprazskych navstévniki akci bude dosahovat

az 50 %.'? Vzhledem k tomu, Ze diky novému koncertnimu salu
se zvysi celkova kapacita hudebnich vystoupeni v Praze, coz
podpori i kvalitu a Cetnost poradanych akci, dojde k nartstu
navstévnosti na vyse uvedeny podil az dodate¢né. Hudebni
festivaly jsou klicovou prilezitosti pro prilakani navstévniki na
dlouhodobéjsi pobyty, a to vCetné navstévnikl ze vzdalenéjsich
zemi a téch, ktei'l v Cesku utrati vyssi ¢astky.

11 Stakeholder Interview - Ondiej Bohac, Director of IPR,

October 2020.

12 Professional judgement of AEA based on market study findings.
11 Konzultace se stakeholdery - Ondrej Bohac, feditel IPR PRAHA,
Tfijen 2020.

12 Odborny posudek spolecnosti AEA zaloZeny na tidajich
ziskanych z priizkumu trhu.
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Regeneration benefits
Vyhody plynouci z regenerace Gzemi

Regeneration context
The Vltava Philharmonic Hall is in an area of Prague
experiencing rapid change and regeneration. It is situated
within the Prague 7 District on the HoleSovice peninsula,
just to the north of Prague’s existing city centre. As noted
above, Prague 7 is an emerging location for creative and
cultural activity in Prague and the focus of a cultural
development strategy developed by IPR. The eastern part of
Prague 7 is notable for containing former industrial
premises that are now being repurposed for commercial and
residential uses, while the western part includes the popular
leisure and residential area of Letna. The neighbourhood of
Karlin, across the Vltava river to the south, has seen rapid
development as an office location over the past 10-15 years.

The hall is part of the Bubny-Zatory development,
Prague’s most significant brownfield development site
covering 110 hectares of mainly disused rail land in the
central HoleSovice peninsula. The aspiration for Bubny-
Zatory is to create a major expansion of Prague’s city centre
to be delivered over an approximately 20 year period and
accommodating up to 25,000 additional residents and
29,000 jobs.!® It is intended that the area should serve as a
‘new economic centre for 215 century Prague’ providing
room for growing sectors, including the cultural and creative
industries.* Bubny-Zatory will also provide housing at a
mix of tenures and cater to diverse socioeconomic groups.
The area benefits from excellent strategic transport
connectivity, including the Prague Metro, rail and ring road.
It will be the first major arrival point to Prague for visitors
using the planned airport rail link.
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Kontext regenerace uzemi
Oblast Prahy, v niZ se budouci Vltavska filharmonie nachazi,
prochdazi rapidnimi zménami a regeneraci. Tato ¢ast Prahy
7 se nachazi na uzemf holeSovického poloostrova, na sever
od stavajiciho centra Prahy. Jak jsme uvedli vySe, Praha 7 je
noveé vznikajicim centrem kreativnich a kulturnich aktivit
v Praze a hlavnim cilem strategie kulturniho rozvoje, kterou
vyvinul IPR Praha. Vychodni ¢ast Prahy 7 je povéstna svymi
byvalymi industridlnimi prostory, které v soucasné dobé
prochazeji modernizaci za icelem komer¢niho a rezidencniho
vyuziti, zatimco zapadni ¢ast zahrnuje oblibenou
volnocasovou a rezidenc¢ni oblast Letna. Sousedni Karlin,
oblast nachazejici se na jih od feky Vltavy, prochazi rapidnim
rozvojem. V priStich 10-15 letech tam vznikne lokalita pro
kancelarské prostory.

Budova koncertniho salu je souc¢asti transformacniho
uzemf{ Bubny-Zatory, jednoho z nejvyznamnéjSich
brownfieldd o rozsahu 110 hektard, kde se nachazi predevsim
nevyuzité Zelezni¢ni pozemky ve stiedu holeSovického
poloostrova. Cilem modernizace oblasti Bubny-Zatory je
roz$irit oblast centra hlavniho mésta a zajistit v priibéhu
priblizné 20 let domov az pro 25 000 novych obyvatel
a 29 000 pracovnich mist.’® O¢ekava se, Ze oblast bude
slouzit jako ,nové hospodai'ské centrum pro Prahu 21. stoletf’,
coz poskytne prostor rozriistajicim se sektoriim véetné
kulturniho a kreativniho primyslu.'* Oblast Bubny bude
rovnéz poskytovat ndjemni bydleni a stravovaci sluzby pro
rizné socioekonomické skupiny obyvatel. Cela oblast se tési
vyjimecné a strategické dopravni propojenosti, kterd zahrnuje
prazské metro, Zeleznici a Méstsky okruh. Bude se jednat

13 Miiller Reimann Architekten / Pel¢dk a partner architekti, Land
Use Study HoleSovice Bubny-Zatory (2019).

14 Stakeholder Interview - Ondfej Boha¢, Director of IPR,
October 2020

13 Miiller Reimann Architekten / Pel¢dk a partner architekti,
Uzemni studie Hole$ovice Bubny-Zatory (2019)

14 Konzultace se stakeholdery - Ondrej Bohac, reditel IPR Praha,
fijen 2020
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Within the immediate surroundings of the Vltava Hall
are several developments of note:

o HolesSovice Market: This historic market complex,
originally built as a slaughterhouse in the late
nineteenth century, is planned to be revitalised,
creating a mix of markets, food and beverage and office
space and targeting creative and cultural businesses.

e Bubenska 1 (former electric company building): This
landmark building, which first opened in 1935 and
served as the headquarters of the national electric
company, is being refurbished into a new workspace
targeting creative/cultural tenants and with a
communications agency WPP as the majority tenant.

e Bubny station development: As one of the first phases
of the Bubny-Zatory regeneration, it is planned to
refurbish the station (one of the key transport
connections into the area) along with new mixed-use
development above the station and on three adjacent
blocks (to include a mix of retail, office and local civic
functions).

Enhancing area identity
As an internationally recognisable building and one of
Prague’s primary landmarks, the Vltava Philharmonic Hall
can enhance the identity and raise the profile of the Bubny-
Zatory and the wider Prague 7 district - as an attractive
location to visit, live, work or invest.

Attracting footfall
The building will draw significant new footfall into the area
- both from event attendees and incidental visitors. Based
on the capacity and expected occupancy and event
frequency, events in the main hall, small hall and multi-
purpose hall would attract over 668,500 event attendees per
year, while including incidental visits it was estimated by
IPR that the building could draw as many as 1-2 million
total visitors to the area each year.!® Greater footfall can
generate benefits, including increased business activity,
lower vacancies, higher rental rates, and a more vibrant
community and working environment, which are elaborated
further below.
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o prvni hlavni prijezdovy bod pro navstévniky vyuZzivajici
Zeleznicni spojeni z prazského letisté.
V blizkém okoli Vltavské filharmonie se nachazi nékolik
objektli prochazejicich obnovou:
o Prazska trznice: Tato historicka trznice, ktera ke konci
19. stoleti slouZila jako jatka, projde v pristich letech
revitalizaci, na zakladé které vznikne kombinace trziste,
stravovacich zatizeni a kancelarskych prostor. Nova
podoba trznice bude atraktivni pro firmy podnikajici
v Kreativni a kulturni oblasti.
e Bubenska 1 (byvalé Elektrické podniky): Tato
dominantni budova, jejiz vystavba byla dokoncena
v roce 1935, slouzila jako centrala byvalych
Elektrickych podniki a v soucasné dobé prochazi
rekonstrukei, diky niZ zde vzniknou nové kancelaiské
a komerc¢ni prostory zejména pro sektor kreativnich
a kulturnich podnikt s komunika¢ni skupinou WPP
jako hlavnim najemcem.
e Zelezniéni stanice Praha-Bubny: Modernizace
stavajici zeleznicni stanice Praha-Bubny (jedno
z hlavnich dopravnich spojeni v oblasti) je jednou
z prvnich etap regenerace oblasti Bubny-Zatory,
zaroven dojde k rekonstrukci prostoru nad Zelezni¢ni
stanici s rozmanitym vyuzitim a tri sousednich bloki,
vznikne tak kombinace maloobchodnich
a kancelarskych prostorti a sluzeb pro mistni obc¢any.

Vylepseni identity Gzemi
JakoZto mezinarodné uznavana budova a jedna z hlavnich
dominant Prahy muze Vltavska filharmonie podpofit identitu
a zlepsit profil oblasti Bubny-Zatory, potazmo celé méstské
Casti Praha 7, jako atraktivni lokality pro cestovni ruch, Zivot,
praci i investice.

PFilakani pozornosti navstévniku
Budova do oblasti privede nové navstévniky - ucastniky akci
i ndhodné kolemjdouci. Na zakladé kapacity a o¢ekavané miry
navstévnosti a cetnosti akci porddanych v hlavnim sale, malém
sdle i viceuCelovém sdle Ize oc¢ekavat, Ze objekt kazdoro¢né
navstivi vice nez 668 500 osob. Zahrneme-li i ndhodné
kolemjdouci, mohla by celkova navstévnost objektu dle

15 Stakeholder Interview - Ondiej Bohac, Director of IPR,
October 2020

15 Konzultace se stakeholdery - Ondiej Bohac, reditel IPR Praha,
Fijen 2020
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Public realm and pedestrian connectivity
The Concert Hall project will deliver on-site public realm
improvements, including:

o New outdoor public space which aims to be attractive,
accessible and safe, with day-round activation and
serving diverse user groups from within Prague 7 and
further afield;

o Improved connections into the surroundings,
addressing severance barriers such as the effect of the
elevated Bubenska Street and change of levels
to the west;

* An enhanced physical connection to the Vitava river
addressing the current road barrier of Kapitana Jarose
Embankment.

These improvements will play a key role in enhancing wider
pedestrian connectivity throughout the area, tying into
existing and emerging pedestrian movement corridors:

o East-West connectivity: The project will create a new
link between the eastern and western parts of the
HoleSovice peninsula, which are currently severed by
railway lines and major roads. It will tie into existing
streets such as M. Horakové, Hermanova, Argentinska
and Jatecni, and routes along the Vltava river
embankment.

o North-South connectivity: The project will enhance
the north-south connections between Prague 7 /
Bubny-Zatory and Prague’s existing city centre. The hall
and surrounding public space will create the main
arrival point to Prague 7 for pedestrians arriving from
the city centre, at the terminus of the important
Magistrala route, which the city of Prague wishes to
transform into a more pedestrian-friendly space.

e Connection with the river: The project will improve
the accessibility and usability of the promenade along
the Vltava river, which is an important goal of the
capital of Prague.

Direct benefits from higher pedestrian traffic and better
public spaces include, for example, support for physical
activity and improved health, more frequent outdoor stays,
shorter travel times, improved social interaction and the
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odhadi IPR Praha dosdhnout 1-2 miliont navstévnikd ro¢né.* 15 Konzultace se stakeholdery - Ondtej Boh4c, feditel IPR Praha,
Mezi vyhody, které miiZe pfinést vy$$f mira navstévnosti, Fijen 2020
patii napriklad vyssi mira obchodni ¢innosti, niZ8i pocet

nevyuzitych pracovnich mist, vy$si ceny najmi a energictéjsi

komunitu a pracovni prosttedi. Podrobnéjsi informace o téchto

vyhodach rozebirdme nize.

Vefejné prostranstvi a pési prostupnost
Diky projektu Vltavské filharmonie dojde v lokalité k nékolika
vylepSenim verejného prostranstvi, mezi néz patri:

o Novy venkovni vefejny prostor, ktery je atraktivni,
pristupny a bezpecny, s moznosti celodenniho vyuziti
rozmanitymi skupinami uzivatelt z Prahy 7
a Sirokého okolf

e Lepsi propojeni s okolnimi oblastmi, které iesi
problém rozdéleného uzemi v diisledku elevované
komunikace ulice Bubenska a zmény trovni
komunikace na zadpadni strané objektu.

o Vyssi pési prostupnost k fece Vitavé, coz vyresi
soucasnou bariéru mezi rekou a komunikaci nabrezi
Kapitana Jarose.

Tato vylepSeni jsou klicova pro dosazeni vyssi pési
prostupnosti v ramci celé oblasti a pro propojeni souc¢asnych
i nové vznikajicich prostort pro pési:

e Propojeni vychodni a zapadni oblasti: Projekt
vytvori nové propojeni mezi vychodni a zapadni casti
holesovického poloostrova, které jsou v soucasnosti
oddéleny Zeleznic¢ni trati a hlavnimi silni¢nimi tahy.
Dojde naptiklad k propojeni mezi ulicemi Milady
Horéakové, Hefmanova, Argentinska a Jate¢ni a zaroven
ulic v okoli nabrezi reky Vitavy.

e Propojeni severni a jizni ¢asti mésta: Diky tomuto
projektu dojde ke zlepSeni spojeni mezi oblasti Prahy 7
/ Bubny-Zatory a sou¢asnym centrem hlavniho mésta.
Budova koncertniho salu a okolni verejné prostory
vytvori hlavni vstupni bod pro pési ptichozi z centra
mésta do oblasti Prahy 7, zaroveii se nachazi na okraji
vyznamné prazské magistraly, kterou hlavni mésto
Praha hodla obohatit o z6nu s vys$si pési prostupnosti.

e Propojeni s fekou:Tento projekt zlepsi pristupnost
a vyuzitelnost promenady u feky Vltavy, coZ je
dtlezitym cilem hlavniho mésta.
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strengthening of local businesses. Indirect benefits may
include lower traffic density and congestion and improved
air quality.

Local social infrastructure provision
The Concert Hall is intended to function not just as a
national/international-scale cultural institution but also as a
form of local social infrastructure - serving residents of
Prague 7 and surrounding districts as well as the new
residents who will live in the Bubny-Zatory development
project.

The Hall’s public external and internal spaces are
intended to be inviting and inclusive to the public, serving as
places for mixing and encounter. Programming in the hall
and surrounding outdoor space could include locally-
oriented cultural and social events and civic activities such
as town hall meetings. Stakeholder interviews also identified
the potential to include locally-oriented ancillary uses such
as a co-working space or primary music school within the
building. This will enhance the local area’s liveability and
can support social cohesion as its population grows and its
socioeconomic composition changes.

Adjacent blocks to the north of the hall being
developed as part of the Bubny Station redevelopment are
intended to include community and local government uses,
which will complement the hall and imbue the overall
precinct with a civic character.

Reducing crime risk
As highlighted in stakeholder interviews, parts of the site
and its surroundings are a ‘dead space’ with issues around
crime risk and antisocial behaviour, including prostitution
and drug use. The project is expected to significantly reduce
crime risk by creating a well-designed and lit space with
frequent activation and good connections to its
surroundings.

‘Spillover’ benefits to surrounding businesses

The benefits outlined above - including strengthened area
identity, increased footfall, better pedestrian connectivity,
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Ptrimé vyhody plynouci z vy$si pé€si prostupnosti
a kvalitnéjsiho verejného prostranstvi zahrnuji napriklad
podporu fyzickych aktivit a zlepSeni zdravotniho stavu
obyvatel, ¢astéjsi pobyt v piirodé, kratsi délku cestovani,
zlepseni socialni interakce a posileni mistnich podniki.
Neprimé vyhody mohou zahrnovat nizsi hustotu dopravy, lepsi
prijezdnost a zlepSeni kvality ovzdusi.

Podpora mistni socialni infrastruktury
Nejenze bude budova koncertniho salu plnit funkci kulturni
instituce narodni a mezinarodni trovné, ale bude slouzit i jako
mistni socidlni infrastruktura vyuzivana obyvateli Prahy 7
a okolnich méstskych €asti i novymi rezidenty developerského
projektu Bubny-Zatory.

Venkovni i vnitini prostory budovy koncertniho salu
budou piisobit jako uvitaci bod podnécujici vetejnost ke
shromazdovani a setkavani. Programova agenda budovy
a okolnich venkovnich prostorti mtze zahrnovat kulturni
a spolecenské akce specifické pro danou oblast nebo akce
obcanského charakteru, naptiklad zasedani méstskych
instituci. Z konzultaci se stakeholdery rovnéz vyplyva moznost
vyuziti doplnikovych prostorii budovy pro aktivity specifické
pro danou oblast, jako jsou napriklad sdilené prostory nebo
ziizeni hudebni skoly pro déti. Tyto aktivity prispéji k oziveni
oblasti a mohou podpofrit i socialni soudrznost, jelikoZ
populace starne a jeji socioekonomické sloZeni se tedy méni.

Bloky budov na sever od koncertniho salu jakoZto
soucast projektu modernizace stavajici Zelezni¢ni stanice
Praha-Bubny budou slouZit pro ucely komunity a mistnich
uradu, coz funkci budovy koncertniho salu vhodné doplni
a doda celé oblasti obcansky charakter.

Nizsi mira kriminality
Jak vyplyva z konzultaci se stakeholdery, ¢ast lokality
a okolnich oblasti je povazovana z pohledu kriminality
a nespolecenského chovani zahrnujiciho prostituci a uzivani
navykovych latek za problémovou. Vzhledem k tomu, Ze nové
vytvoreny prostor bude kvalitné navrzen, dobfe osvétlen
a bude mit vy$si miru navstévnosti s dobrym spojenim
do okolnich oblasti, 1ze o¢ekavat, Ze v této oblasti dojde diky
projektu k vyraznému sniZeni kriminality.



and reduced crime risk - are expected to generate spillover
benefits to businesses in the surrounding areas of Prague 7,
including in the retail, restaurant and hotel sectors. The hall
will further strengthen the cultural character of Prague 7
and support efforts to grow the ecology of cultural and
creative businesses within the district. The hall can serve as
a catalyst to leverage further private sector investment into
the area. These spillover impacts can generate additional
benefits in terms of fiscal receipts through income and
value-added tax.

Increase in property values and rental rates
The benefits outlined above - including improved amenity
and stimulus to local business activity - are likely to increase
demand and positively impact on property values and rental
rates in the hall’s surroundings, including both residential
and commercial real estate. This would represent a windfall
gain accruing to landowners and developers. The city of
Prague may wish to investigate opportunities to capture
some of this gain in land value to help offset the cost of the
Hall and wider Bubny-Zatory masterplan (including
enabling infrastructure).

Catalytic effect on development
The delivery of the Concert Hall is expected to play a key role
in unlocking development and stimulating the pace and
The scale of development for the Bubny-Zatory brownfield
area. It was stated in interviews that without the hall’s
catalytic effect, it would be difficult for development in the
area to come forward. The masterplan is planned to be
delivered mainly on a plot-by-plot basis relying on individual
landowners and developers’ activity so building the appetite
for investment in the area is crucial. In addition, it is
expected to be phased beginning at the far north and south
(where the Concert Hall is located); the hall can help
stimulate the development of southern parcels, which are
key to kick-starting the overall development process.

,Spillover* efekt na okolni podnikani
Vyse uvedené vyhody, mezi néz patti naptiklad posileni

identity oblasti, vy$si mira navstévnosti, lepsi p€si prostupnost

a nizs8f mira kriminality, budou mit pravdépodobné pozitivni
presahujici efekt na podniky v okolnich ¢astech Prahy 7,
vcetné maloobchodnich prodejen, restauraci a hotelového
sektoru. Vltavska filharmonie posili kulturni charakter Prahy 7
a podpofi snahu o rozvoj ekosystému kulturnich a kreativnich
podniki v méstské ¢asti. Koncertni sal se mtize stat stimulem
dalsich investic soukromého sektoru do této oblasti.

Tento spillover efekt miize generovat dalsi fiskalni vyhody
pochazejici z dané z prijmu a dané z pridané hodnoty.

Zvyseni majetkovych hodnot a cen pronajmu
Diky vyse uvedenym vyhodam, mezi néZ patfi naptiklad lepsi
vybavenost a podnét pro aktivitu mistnich podnikd, dojde
pravdépodobné ke zvySeni poptavky a k pozitivnimu dopadu
na ceny nemovitosti a pronajmi v okoli budovy koncertniho
salu, coz bude zahrnovat prostory reziden¢ni i komer¢ni.
Tento efekt bude predstavovat necekany zisk pro soukromé
developery a majitele pozemki. Hlavni mésto Praha bude
mit prilezitost vyuzit tohoto zvyseni majetkové hodnoty jako
castecné kompenzace nakladi spojenych s vystavbou budovy
koncertniho salu a s izemnim pldnem pro oblast Bubny-
Zatory (vcetné infrastruktury).

Vyznamna podpora rozvoje
Lze ocekavat, ze Vltavska filharmonie bude hrat klicovou roli
v rozvoji brownfieldu Bubny-Zatory a v podpofte rychlosti
arozsahu tohoto rozvoje. Pri konzultacich se stakeholdery
bylo zjisténo, Ze bez katalytického efektu vystavby budovy
koncertniho salu by bylo obtizné podpoftit rozvoj celé méstské
Casti. JelikoZ bude tizemni plan realizovan po ¢astech dle
aktivity jednotlivych majitelti pozemka a developert, chut
prinaset do oblasti nové investice je zcela zasadni. Navic lze
ocekavat, Ze pocatecni faze izemniho planu bude realizovana
od nejsevernéjsi a nejjiznéjsi casti lokality (lokalita budovy
koncertniho salu). Vystavba budovy koncertniho salu mize
podnitit rozvoj parcel na jihu oblasti, jeZ jsou pro zahajeni
celkového procesu rozvoje klicové.

Vltavska filharmonie VlItava Philharmonic Hall
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This concluding chapter evaluates
potential operating models identifying
those most feasible for the future
Vlitava Philharmonic Hall’s operations;
summarises key potential risk factors
and forces that may impact the project
development; and outlines next steps
to progress the project building on the
analysis of this study.

V této zavérecné kapitole predstavujeme
vyhodnoceni potencialnich provoznich
modelu, které povazujeme za
nejvyuzitelnéjsi pro provoz Vitavské
filharmonie. Shrnujeme zde mozné kli¢ové
rizikové faktory a vlivy, jez mohou mit
dopad na rozvoj projektu, a navrhujeme
dalsi postup pro vystavbu projektu na
zakladé této analyzy.
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Summary

Souhrn

When evaluated against the project goals and
design drivers, the most appropriate ownership
and governance model for the future hall is public
ownership and governance to deliver public benefit
and provide vibrant modern music and cultural

hub for Prague and the Czech Republic.

In ranking potential operating models, those
with the most potential to meet the public benefit
goals while accommodating a vibrant music
programme and reaching financial sustainability
are the public and not-for-profit models of either
appointing a city-run organisation to operate the
hall or an orchestra (or multiple orchestras forming a
not-for-profit entity) who would reside in the hall and
operate it.

Some of the key risks affecting the capital
project and future hall’s operations are the reliance
on the public funder’s political will and any potential
changes in the public policy priorities, along with
macro-economic forces that may affect the costs and

Henning Larsen / AEA Consulting / Buro Happold

investment required to complete the project.
The program of the area indicated in the schedule
of accommodation is developed and detailed to a
sufficient level of information and requirements
appropriate for the coming architectural design
competition. Once the winning design team has
been assigned the project, it is advisable that the
design team and the project owners prepare the final
detailing of the schedule of accommodation
provided in this study, along with the appointed
users of the building.

From a spatial perspective, a clear geometric
solution for the positioning of the Kapitana
Jarose Embankment is required to establish
clear site conditions for the architectural design
competition’s brief.



Po vyhodnoceni projektovych cili a principt navrhu
se jako nejvhodnéjsi model spravy a vlastnictvi
budouciho koncertniho salu jevi vefejné vlastnictvi

a sprava, diky ¢emuz bude mit z koncertniho salu
prospéch verejnost a zaroven vznikne zivé moderni
hudebni a kulturni centrum pro Prahu a celou Ceskou
republiku.

V Zebfi¢ku potencialnich provoznich modelu,
které maji nejvétsi potencial splnit cil vefejného
prospéchu a nabidnout bohaty hudebni program
a dosahnout finanéni sobéstacnosti se jevi nejlépe
modely vlastnictvi a spravy vefejnym subjektem,
jehoz provozovatelem bude méstem Fizena
a ovladana spoleé&nost, nebo orchestr (Ei vice
orchestra utvarejicich neziskovy subjekt), ktery bude
zaroven i rezidentem koncertniho salu.

Mezi néktera kli¢ova rizika ovliviujici investici
do vystavby a budouci provoz koncertniho salu pat¥i
nutnost spolehnout se na politickou viili vefejného
investora, potencialni zmény v prioritach vefrejné
politiky a makroekonomické vlivy s dopadem
na naklady a investice nezbytné pro dokonéeni
projektu.

Plan jednotlivych prostori uvedeny ve stavebnim
programu je vytvoren a podrobné rozepsan tak,
splihoval pozadavky nadchazejici architektonické
soutéze. Jakmile dojde k zadani projektu vitéznému
tymu architektl, povazujeme za vhodné, aby byla
tymem architekti a vlastniky projektu vyhotovena
finalni verze stavebniho programu, ktery je soucasti
této analyzy, a to ve spolupraci s budoucimi
uzivateli objektu.

Z prostorového hlediska je vyZzadovano jasné
geometrické Feseni umisténi komunikace, diky
¢emuz bude mozné stanovit presné podminky
lokality pro Gucely zadani architektonické soutéze.

Vltavska filharmonie VlItava Philharmonic Hall
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Analysis of potential operating models
Analyza moznych provoznich modelu

New cultural building projects are best served when their
development is informed by robust operating studies that
address the financial and organisational feasibility for their
owners and operators. Analysis of this study identified
two potential ownership models: public and public-private
partnership, and four operating models: an ‘arm’s-length’
city operator, an operating orchestra (or a joint venture
of orchestras), a private operator, or a private investor’s
operating company in a case where the ownership is largely
private. To evaluate the feasibility of these potential
operating models for future management of Vltava
Philharmonic Hall, we have developed a set of 10 criteria
(summarised in figure 1) that serve to prioritise the options
based on scoring against each criterion and its importance.
By ranking each operating model against these
criteria (on a scale of 1 to 5, where 5 is the highest score)
and then weighting (multiplying by the factor of 1 to 3,
ranging from low to high level of importance) the score by
the level of importance for each criterion, we have arrived at
an overall score for each operating model option (figure 2).
Operating model options A: ‘Arm’s-length’ city operator’ and
B: Operating orchestra score the highest overall. These
options imply full public ownership - either solely by the
City of Prague or jointly by the City of Prague and the state
government. In terms of financial return to a public owner of
the hall, the models are similar in the proposedarrangement
where the operator pays a fixed fee to the owner, with model
A carrying a somewhat higher financial risk to the public
owner given it will be the main investor in both capital and
operating costs. In contrast, model B would allow for a more
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Vystavba novych kulturnich projekti probiha nejlépe, je-li
projekt podloZen rozsahlymi provoznimi studiemi, které
analyzuji finan¢ni a organizacni vyuZitelnost ze strany
vlastnik i provozovateld. Z analyzy obsazené v této studii
vyplyvaji dva potencidlni vlastnické modely, tj. vefejné
vlastnictvi a vefejné a soukromé partnerstvi, a ¢tyti provozni
modely: méstem Fizend a ovladand spole¢nost, provozujici
rezidenc¢ni orchestr (nebo spole¢ny podnik tvoreny nékolika
rezidenc¢nimi orchestry), soukromy provozovatel nebo
provozni spole¢nost soukromého investora, bude-li vlastnictvi
z vetsi Casti soukromé. Za ticelem analyzy vyuZitelnosti téchto
potencialnich provoznich modeld pro budouci rizeni Vitavské
filharmonie jsme sestavili 10 kritérif (viz souhrn na obrazku
1), diky nimz lze stanovit prioritu danych moznosti na zakladé
hodnoceni kazdého kritéria a jeho vyznamu.

Po vyhodnoceni provoznich modelt dle vyse
uvedenych kritérii (na stupnici od 1 do 5, kdy 5 je nejvyssi
skore) a po prevazeni skére dle priority jednotlivych kritérif
jsme dospéli k celkovému skdre pro kazdy z moznych
provoznich modeli (obrazek 2). Nejvyssiho skore dosahl
provozni model A, tj. méstem fizena a ovladana spolecnost,

a provozni model B, tj. provozujici orchestr. Oba tyto modely
zahrnuji plné verejné vlastnictvi, a to vlastnictvi hl. m. Prahy
nebo spole¢né vlastnictvi hl. m. Prahy a vlady Ceské republiky.
Co se tyce finan¢ni navratnosti pro vefejného vlastnika
budovy koncertniho salu, predkladané modely jsou si
podobné v tom, Ze provozovatel hradi vlastnikovi fixni
poplatek, pricemZ u modelu A nese verejny vlastnik ponékud
vy$si finanéni riziko, jelikoZ pravé on bude hlavnim
investorem do investi¢nich i provoznich nakladd. Naopak



Figure 1.

Prioritisation criteria

Obrazek 1.

Kritéria a jejich prioritizace

Options Evaluation Criteria Importance Notes
Kritéria hodnoceni moZnosti Priorita Poznamky
1 Public benefit/use High Creating a public cultural venue to serve for presentation and production of music and broader civic and
Verejny prospéch/vyuziti Vysoka social uses and a regeneration catalyst for Bubny area
Vytvoreni vefejného kulturniho objektu slouziciho k hudebni produkci a prezentaci, centra pro $irsi
spolecenské a socialni vyuziti a katalyzatoru regenerace oblasti Bubny
2 Public governance and control High Public oversight of the venue construction and operation
Verejna sprava a kontrola Vysoka Verejny dohled nad vystavbou a provozem objektu
3 Financial sustainability to operator High Achieving a financially sustainable operating model with a balance of earned, public, and
Finanéné-provozni udrzitelnost Vysoka contributed income
DosaZeni finanéné udrzitelného provozniho modelu s vyvazenosti pFijmu z vlastni €innosti, vefejnych zdroja
a pFijm0 z ostatnich pF¥ispévk
4 Adherence to 5 design drivers High A venue providing world-class music experience, a destination maker, dynamic and vibrant 24/7, of human
DodrZeni 5 principti navrhu Vysoka scale, and connected to the river and skyline
Koncertni sal poskytujici prvotfidni hudebni prozZitek, destinace pro mistni i zahraniéni navstévniky,
dynamicky prostor plny energie vyuzitelny 24 hodin denné, lidské méfitko, propojeni s Fekou
a panoramatem
5 Economic (‘spillover’) impact High Job creation, economic regeneration of the area
Ekonomicky dopad (,spillover’ efekt) Vysoka Vznik pracovnich mist, ekonomicka regenerace oblasti
6 Level of financial risk to a public funder High Level of risk incurred by a public funder of the project
Mira finanéni rizikovosti pro vefejného Vysoka (1=higher risk; 5=lower risk)
investora Mira rizika, jez podstupuje verejny investor
(1 = vyssi riziko; 5 = nizsi riziko)
7 Accomomodate multiple resident orchestras Medium Preference for ‘stagione’ model or ‘multiple resident orchestras’
MozZnost rezidentury vice orchestri Stredni Preference pro ‘stagionu’ nebo pro ‘rezidenturu vice orchestrd’
8 Private sector use Medium Preference for private sector functions, e.g. private hires and events
Vyuziti ze strany soukromého sektoru Stredni Preference pro funkce soukromého sektoru, napf. soukromé pronajmy a akce
9 Cost benefit to a public funder Medium Return on investment in CapEx and OpEx to public funder
Cenova vyhodnost pro vefejného investora Stredni Navratnost investi€nich a provoznich nakladl vefejnému investorovi
10 Significant private investment Low Reliance on private sector investment over public sector investment in CapEx and OpEx
Vyznamny rozsah soukromé investice Nizka Spolehnuti se na investice soukromého sektoru (do vystavby a provozu) pfed vefejnym sektorem
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diversified mix of income sources, with fundraising and
earned income generated by the operating orchestra(s).

The key differences between the public operator (city
management organisation), the not-for-profit operator
(orchestra(s)) and private operator lie in the capacity to
deliver public benefit and adhere to key design drivers
(criteria 1,2,4), capacity to accommodate multiple resident
orchestras (with operating model B being able to meet that
criteria while others are likely to operate ‘stagione’
programme for the venue), and level of private investment
and private sector use (with privately owned and operated
venue scoring highest on private investment but lowest on
public benefit and control). The economic impact (‘spillover’
effect) is likely to be higher for operating model options
A&B given the level of public control in these models and
ability to impact job creation, procurement process, and
wider regeneration strategy for the area.

Figures 3-6 provide further detail on how each
operating model meets the outlined criteria.
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u modelu B by se jednalo o rozmanitéj$i kombinaci zdroji
prijm, jelikoZ orchestr ¢i vice orchestrli provozujici
koncertni sal mohou generovat zisk prostrednictvim
fundraisingu i piijmu z vlastni ¢innosti.

Hlavni rozdil mezi vefejnym provozovatelem
(méstem rizena a ovladana spolecnost), neziskovym
provozovatelem (orchestry) a soukromym provozovatelem
spociva v jejich schopnosti jednat ve prospéch verejnosti
a dodrzet hlavni principy zaméru (kritéria 1, 2 a 4),

v moznosti rezidentury vice orchestrt (pricemz provozni
model B toto kritérium spliiuje, zatimco provozovatelé
koncertniho sélu dle ostatnich modeli pravdépodobné zvoli
stagionovy provoz), v rozsahu soukromé investice a ve
vyuziti ze strany soukromého sektoru (pricemz soukromy
vlastnik a provozovatel objektu ma nejvyssi skoére v oblasti
soukromé investice, avSak nejnizsi v oblasti verejného
prospéchu a kontroly). Vzhledem k rozsahu verejné kontroly
u téchto modelt a ke schopnosti ovlivnit vznik pracovnich
mist, procesu zadavani veiejnych zakazek a $irsi strategii
pro regeneraci oblasti bude ekonomicky dopad (,spillover*
efekt) pravdépodobné vyssi u provozniho modelu A a B.

Na obrazcich 3 az 6 uvadime prehled, v jakém
rozsahu kazdy z provoznich modeld spliiuje uvedena
kritéria.



Figure 2.

Operating models ranking
Obrazek 2.

Hodnoceni provoznich modelt

Operating model Legal status Orchestra residency model Score
Provozni model Pravni status Model rezidenéniho orchestru Skére
A ‘Arm’s-length’ City operator Public ‘Stagione’ / single 94
Prispévkova organizace Verejny subjekt resident orchestra
Stagionovy provoz / Jediny
rezidenéni orchestr
B Operating orchestra(s) Not-for-profit entity Single/multiple resident 93
Provozujici orchestr (orchestry) Neziskovy subjekt orchestras
Jediny rezidenéni orchestr / vice
rezidenénich orchestrd
(o] Private operator Private ‘Stagione’ 83
Soukromy provozovatel Soukromy subjekt Stagionovy provoz
D Private investor’s operating company Private ‘Stagione’ 70
Provozni spole¢nost soukromého investora Soukromy subjekt Stagionovy provoz
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Figure 3.

Operating model A: ‘Arm’s-length’ city operator

Options Evaluation Criteria

Weighted ranking

Notes

1 Public benefit/use 15 The ‘arm’s-length’ city operator will be fully accountable to the venue’s public owner of the venue and ensure
it serves public interests and prioritises public use.

2 Public governance and control 15 The venue will be in full public ownership and operated by a public entity, providing complete control of its
operation.

3 Financial sustainability an operator 15 Financial risks will be carried mainly by the public owner/operator, with the opportunity to attract some
philanthropic and private funding to support the hall’s operations.

4 Adherence to 5 design drivers 15 With a full music and public events programme and consistent strategic oversight, the design and use of the
the future venue’s design and use are likely to adhere to the set design drivers, with some variation.

5 Economic (‘spillover’) impact 12 A city operator would have a public mandate to deliver economic benefits to the area and city of Prague by
engaging with local businesses, contractors, and through direct employment.

6 Level of financial risk to a public funder 3 The model implies a high level of risk to the public funder, who would be the principal investor in the
project’s capital cost and support the operating costs by being the key funder of the operating company.

7 Accommodate multiple resident orchestras 6 This operating model is likely to provide a ‘stagione’ building programme with no resident orchestra(s).
However, there may be provision for long-term use by one or more orchestras and ensembles (e.g.a season).

8 Private sector use 6 Private subcontractors would be hired to operate commercial functions of the hall, e.g. cafes and
restaurants, retail, parking.

9 Cost-benefit to a public funder 6 The return on investment would be gained through direct income from the venue operation (annual rental
fee) and indirect economic and tax benefits.
It is not expected that this model can attract significant private investment as the hall would remain in public
ownership and management.

10 Significant private investment 1 It is not expected that this model can attract significant private investment as the hall would remain in public
ownership and management.

Total score 94
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Provozni model A: Méstem Fizena a ovladana spolec¢nost

Obrazek 3.

Kritéria hodnoceni moznosti

Vahové hodnoceni

Poznamky

1 Vefejny prospéch/vyuziti 15 Organizace, ktera je fizena a ovladana hlavnim méstem, je pIné podFizena vefejnému vlastnikovi salu,
zajistuje, Ze budova plni vefejny zajem, a upfednostiiuje vefejné vyuziti.

2 Vefejna sprava a kontrola 15 Objekt bude plné ve vefejném vlastnictvi a bude fizen vefejnym subjektem, coZ zajisti plnou kontrolu nad
jeho provozem.

3 Finanéné-provozni udrzitelnost 15 Finanéni rizika z vétsi ¢asti ponese vefejny vlastnik/provozovatel, ktery bude mit pfileZitost zajistit
financovani formou investiénich nebo dobroéinnych pfispévkid na podporu provozu koncertniho salu.

4 Dodrzeni 5 principd navrhu 15 Diky programu plné sestavajicimu z hudebnich a vefejnych akci a diky strategickému dohledu je
pravdépodobné, Ze design a vyuziti objektu s uréitymi obménami splni soustavu principt navrhu.

5 Ekonomicky dopad (,spillover‘ efekt) 12 Méstem Fizeny provozovatel bude mit vefejnou pravomoc poskytovat mistni ¢asti a hlavnimu méstu
ekonomické vyhody zapojenim mistnich podnik(, dodavateld a i pfimym zaméstnavanim.

6 Mira finanéni rizikovosti pro 3 Tento model s sebou nese vysoké finanéni riziko pro investora, ktery bude zaroven hlavnim investorem

vefejného investora obojiho, investiénich nékladl projektu i ndkladl na provoz, jelikoz bude i donatorem provozovatele.

7 Moznost rezidentury vice orchestri 6 U tohoto provozniho modelu se oéekava, Zze koncertni sal bude pravdépodobné provozovan jako
stagiona bez rezidenéniho orchestru. Jeden ¢&i dva orchestry nebo soubory v§ak budou moci vyuzivat sal
i dlouhodobé (nap¥. celou sezénu).

8 Vyuziti ze strany soukromého sektoru 6 Soukromi subdodavatelé budou provozovat komeréni aktivity v objektu, napf. kavarny a restaurace,
obchodni plochy a parkovisté.

9 Cenova vyhodnost pro vefejného investora 6 Navratnosti investice Ize dosahnout nejen pomoci pfimého pFijmu z provozu objektu (ro&ni najem), ale také
prostfednictvim nepfimych hospodafskych a danovych vyhod.

10 Vyznamny rozsah soukromé investice 1 ProtoZe budova zistane ve vefejném vlastnictvi a spravé, nelze o&ekavat, Ze tento model mlze prilakat
vyznamné soukromé investice.

Celkové skére 94
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Figure 4.

Operating model B: Operating orchestra(s)

Options Evaluation Criteria

Weighted ranking

Notes

1 Public benefit/use 15 The operating orchestra(s) accountable to the venue’s public owner and operating as a not-for-profit entity
will have a public benefit and use as its core mission and will ensure ongoing cultural and civic use.

2 Public governance and control 1 The venue will be in full public ownership and operated by a not-for-profit entity reporting to the owner,
providing significant control of the venue’s overall strategy to the public owner.

3 Financial sustainability an operator 12 The operating orchestra(s) will carry some financial risks and reliant on ticket sales income, supported by
public funding, and contributed income from philanthropic and private sources.

4 Adherence to 5 design drivers 15 With a resident orchestra(s) utilising the venue full-time regularly and with a full music and public events
programme, the venue’s operation will meet all of the set design drivers.

5 Economic (‘spillover’) impact 12 The operating orchestra(s) would have as part of its mission for the venue to deliver economic benefits
to the area and city of Prague by engaging with local businesses, contractors, and through direct
employment.

6 Level of financial risk to a public funder 9 Operating orchestra(s) will be responsible for securing a diverse mix of contributed and earned income
sources, with some support from from the public funder, though not solely relying on public funding to
cover OpEx.

7 Accommodate multiple resident orchestras 8 This model is most likely to be able to accommodate multiple resident orchestras in the building in the case
where numerous orchestras would form a joined venture to operate the hall or a single resident orchestra
would sub-lease the venue to other long-term orchestra residents & music organisations.

8 Private sector use 4 Private subcontractors would be hired to operate commercial functions of the hall, e.g., cafes and
restaurants, retail, parking.

9 Cost-benefit to a public funder 6 The return on investment would be gained through direct income from the venue operation (annual rental
fee) and indirect economic and tax benefits.

10 Significant private investment 1 It is expected that this model can attract limited private investment as the hall would remain in public
ownership and will be managed by a not-for-profit entity.

Total score 93
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Obrazek 4.

Provozni model B: Provozujici orchestr/-y

Kritéria hodnoceni moznosti

Vahové hodnoceni

Poznamky

1 Vefejny prospéch/vyuziti 15 Hlavnim poslanim provozujiciho orchestru (orchestri) jako neziskové organizace odpovédné vefejnému
vlastnikovi je zajistit vefejny prospéch a trvalé kulturni a spoleéenské vyuziti budov.

2 Vefejna sprava a kontrola 1 Objekt bude v plném vlastnictvi neziskového subjektu a bude provozovan neziskovou organizaci, ktera se
zodpovida vefejnému vlastnikovi, coZ mu poskytne zna&nou kontrolu nad celkovou strategii objektu.

3 Finanéné-provozni udrzitelnost 12 Provozujici orchestr (orchestry) ponese uréita finanéni rizika a bude zavisly na pfijmu z prodeje vstupenek,
podpofe z vefejnych prostfedkd a na pfijmu z dotaci a soukromych zdroja.

4 Dodrzeni 5 principd navrhu 15 Bude-li objekt pravidelné& a plné vyuzivan rezidené&nim orchestrem (nebo vice orchestry) a bude-li program
plné sestavat z hudebnich a vefejnych akci, provoz objektu spini vSechny stanovené principy navrhu.

5 Ekonomicky dopad (,spillover‘ efekt) 12 Souéasti hlavni mise provozujiciho orchestru nebo orchestrl je poskytnout mistni &asti a hlavnimu méstu
ekonomické vyhody zapojenim mistnich podnik(, dodavateld a i pfimym zaméstnavanim.

6 Mira finanéni rizikovosti pro 9 Zodpovédnosti provozujiciho orchestru nebo orchestr bude zajistit pfijmy z rGznych zdrojq, tj. pFijmy

vefejného investora z dotaci a grantl a pFijmy z vlastni éinnosti. Aékoliv vefejny investor nebo investofi mohou poskytnout
uréitou podporu, nebude mozné spoléhat na ihradu provoznich nakladi pouze z vefejnych zdroji.

7 Moznost rezidentury vice orchestri 8 Pravé u tohoto modelu je nejvice pravdépodobna moznost rezidentury vice orchestrl, pokud za uéelem
provozu budovy koncertniho sélu vznikne spoleény podnik tvofeny vicero orchestry nebo pokud bude
rezidentem pouze jeden orchestr, ktery bude objekt pronajimat jinym dlouhodobé rezidenénim orchestrim
nebo hudebnim organizacim.

8 Vyuziti ze strany soukromého sektoru 4 Soukromi subdodavatelé budou provozovat komeréni aktivity v objektu, napt. kavarny a restaurace,
obchodni plochy a parkovisté.

9 Cenova vyhodnost pro vefejného investora 6 Néavratnosti investice Ize dosahnout nejen pomoci pfimého pFijmu z provozu objektu (ro&ni najem), ale také
prostfednictvim nepfimych hospodafskych a danovych vyhod.

10 Vyznamny rozsah soukromé investice 1 ProtoZe budova zilstane ve vefejném vlastnictvi a bude provozovana neziskovou organizaci, nelze oéekavat,
Ze tento model mize pfilakat vyznamné soukromé investice.

Celkové skére 93
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Figure 5.

Operating model C: Private operator

Options Evaluation Criteria

Weighted ranking

Notes

Public benefit/use

A private operator would prioritise profitability over public use, so public benefit in this model would be
more limited compared to models A and B.

Public governance and control

12

As the venue would be in public ownership, the public owner would significantly control the venue’s overall
strategy. However, there will be some limitations in the oversight of specific directions of operations and
services provided.

Financial sustainability an operator

Hall's operation does not have a high profitability potential to a private company whose core objective is
to generate profit. Hence, a private operator's overall sustainability is lower than public or not-for-profit
operators' who would not have the same profit-making focused mission.

Adherence to 5 design drivers

12

With a consistent oversight but with a public funder, the venue would deliver on all design drivers but may
have some limitations given that a for-profit operator's interests may require limitations on the level of
public use and programmatic plan.

Economic (‘spillover’) impact

While the operator would provide direct employment and hire subcontractors locally, the spillover effect
may be limited as it would not be part of the core mission.

Level of financial risk to a public funder

The level of risk carried by a public funder is relatively high as it may need to partially support the OpEx
and the initial CapEx investment to provide an incentive to a private operator who would be seeking to
make a profit from the venue operation.

Accommodate multiple resident orchestras

This operating model is likely to provide a ‘stagione’ building programme with no resident orchestra
accommodation.

Private sector use

10

A private operator is likely to attract private sector users and subcontractors who would bring in rental
revenue for utilising various spaces within the building both on a short-term and long-term basis to achieve
higher levels of earned revenue.

Cost-benefit to a public funder

Direct income from the venue operation (annual rental fee) and indirect economic and tax benefits would
gain investment return.

10

322

Significant private investment

Total score

Henning Larsen / AEA Consulting / Buro Happold

83

Some private investment can be generated by a direct contribution from the operator and its revenue-
generating activities (e.g., commercial sponsorship).



Obrazek 5.

Provozni model C: Soukromy provozovatel

Kritéria hodnoceni moznosti

Vahové hodnoceni

Poznamky

1 Vefejny prospéch/vyuziti 9 JelikoZ soukromy provozovatel upfednostni ziskovost projektu pfed vefejnym vyuZitim, vefejny prospéch
by u tohoto modelu byl omezenéjsi nez u modeld A a B.

2 Vefejna sprava a kontrola 12 ProtoZe by objekt byl ve vefejném vlastnictvi, vefejny vlastnik by mél nad celkovou strategii
objektu znaénou kontrolu, aviak s uréitymi omezenimi v dohledu nad konkrétnimi sméry provozu
a poskytovanych sluzeb.

3 Finanéné-provozni udrzitelnost 6 Provoz koncertniho salu nevykazuje pfFili§ vysoky potencial ziskovosti pro soukromou spole¢nost, jejimz
hlavnim cilem je generovat zisk, a tudiz je celkova udrzitelnost vié¢i soukromému provozovateli nizsi nez
vGéi vefejnému &i neziskovému provozovateli, ktery na ziskovost neni tolik orientovan.

4 Dodrzeni 5 principd navrhu 12 Diky dislednému dohledu ze strany vefejného investora mohou byt dodrzeny véechny principy navrhu,
avs$ak s uréitymi omezenimi vzhledem k tomu, Ze zajmy na zisku zavislého provozovatele mohou vyZzadovat
omezeni tykajici se vefejného vyuziti a programové agendy.

5 Ekonomicky dopad (,spillover’ efekt) 9 Vzhledem k tomu, Ze by nabor zaméstnanct a subdodavatell ze strany provozovatele probihal na mistni
arovni, rozsah tzv. spillover efektu by byl omezen, jelikoz se nejedna o hlavni cil provozovatele.

6 Mira finanéni rizikovosti pro 9 Riziko pro vefejného investora je pomérné vysoké, jelikoz bude nezbytné, aby ¢asteéné podpofril provozni

verejného investora naklady i vstupni investi¢ni naklady za i¢elem pobidnuti soukromého provozovatele, ktery bude hledat
moznosti generovani zisku plynouciho z provozu objektu.

7 Moznost rezidentury vice orchestri 4 Tento provozni model bude pravdépodobné podporovat stagionovy provoz bez reziden¢niho orchestru.

8 Vyuziti ze strany soukromého sektoru 10 Pro zajisténi vyssi irovné vynost bude soukromy provozovatel vyhledavat uzZivatele a subdodavatele ze
soukromého sektoru, ktefi mu zajisti pfijmy plynouci z kratkodobych i dlouhodobych pronajma prostor
v ramci budovy.

9 Cenova vyhodnost pro vefejného investora 8 Navratnosti investice Ize dosahnout pomoci pfimého pfijmu z provozu objektu (roéni najem)

a prostfednictvim nepfimych hospodarskych a danovych vyhod.

10 Vyznamny rozsah soukromé investice 4 Nékteré soukromé investice Ize generovat pfimym pfispévkem provozovatele a jim vykonavanych &innosti

jez generuji zisk (napf. komeréni sponzorstvi).
Celkové skére 83
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Figure 6.
Operating model D: Private investor’s operating company

Options Evaluation Criteria Weighted ranking | Notes

1 Public benefit/use 6 As a mostly privately-owned and fully privately-operated venue, the public benefit scope may be limited as
most activities within the venue would need to generate profit.

2 Public governance and control 3 While a public funder would have a share in the public-private ownership model, it will be lower than the
private investor’s share and limit the scope for public control of the overall venue strategy and operations.

3 Financial sustainability an operator 6 While the venue can achieve a break-even revenue model, its capacity for being highly profitable is limited
due to high operating costs and the operations’ nature.

4 Adherence to 5 design drivers 6 There will be limited scope to control the private owner's operating company and its adherence to design
drivers. The operating company may not meet all of them consistently, e.g., the building may need to be in
private use for some time to generate profit (over public/civic/culture use).

5 Economic (‘spillover’) impact 9 While the operator would provide direct employment and hire subcontractors locally, the spillover effect
may be limited as it would not be part of the core mission.

6 Level of financial risk to a public funder 15 Apart from the initial public investment in the capital project costs, a private investor and operator, not a
public funder, will carry the financial risk.

7 Accommodate multiple resident orchestras 2 This operating model will not be providing accommodation for a resident orchestra(s) or long-term music
residencies as it would require a diverse events portfolio and a large volume of private uses/functions to
generate income.

8 Private sector use 10 Ongoing use by private sector and subcontractors who would bring in rental revenue for utilising various
spaces within the building both on short-term and long-term basis.

9 Cost-benefit to a public funder 8 Indirect economic, tax benefits and a fixed annual management fee paid back to a public funder would gain
investment return.

10 Significant private investment 5 High level of private investment from the private developer and operating company.

Total score 70
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Obrazek 6.

Provozni model D: Provozni spoleénost soukromého investora

Kritéria hodnoceni moznosti

Vahové hodnoceni

Poznamky

1 Vefejny prospéch/vyuziti 6 V pfipadé objektu, ktery bude z velké &asti vlastnén a pIné provozovan soukromym subjektem, mGze byt
rozsah vefejného prospéchu omezen, jelikoZ se oéekava, Ze vétsina aktivit v ramci objektu bude muset
generovat zisk.

2 Vefejna sprava a kontrola 3 Ackoliv bude mit vefejny investor podil na vefejno-soukromém modelu spoluvlastnictvi, bude tento podil
mensi nez podil soukromého investora, a tudiz bude rozsah verejné kontroly nad celkovou strategii objektu
a jeho provozu omezen.

3 Finanéné-provozni udrzitelnost 6 | kdyZ je mozné, Zze provoz objektu dosdhne vyrovnaného hospodafeni, schopnost dosahnout vysoké
ziskovosti je omezena vzhledem k vysokym provoznim nakladiim a povaze provozu.

4 Dodrzeni 5 principd navrhu 6 Rozsah kontroly nad provozovanim budovy provozni spole¢nosti soukromého vlastnika a dodrzovanim
principl ndvrhu bude omezen, pfi¢emz ne véechny principy musi byt dodrzeny stejnomérné, napf. mize
byt nezbytné, aby budova byla po ur&itou dobu vyuzivana soukromé za i&elem generovani zisku (na ukor
vefejného/spoledenského/kulturniho vyuziti).

5 Ekonomicky dopad (,spillover‘ efekt) 9 Vzhledem k tomu, Ze by nabor zaméstnanct a subdodavatell ze strany provozovatele probihal na mistni
urovni, rozsah tzv. spillover efektu by byl omezen, jelikoZ se nejedna o hlavni cil provozovatele.

6 Mira finanéni rizikovosti pro 15 Kromé poéateéni vefejné investice za i€elem Ghrady investi¢nich nakladi ponese finanéni riziko soukromy

verejného investora investor a provozovatel, nikoliv investor vefejny.

7 Moznost rezidentury vice orchestri 2 JelikoZ tento provozni model vyZaduje rozmanité portfolio pofadanych akci a vétsi rozsah soukromého
vyuziti objektu za i¢elem generovani zisku, nepogité se zde s plisobenim rezidenéniho orchestru nebo
s dlouhodobou hudebni rezidenturou.

8 Vyuziti ze strany soukromého sektoru 10 Pribé&zné vyuzivani soukromym sektorem a subdodavateli, ktefi zajisti kratkodobé i dlouhodobé pfFijmy
plynouci z kratkodobych i dlouhodobych pronajmi prostor v ramci budovy.

9 Cenova vyhodnost pro vefejného investora 8 Navratnosti investice by bylo dosazeno z nepfimych hospodaiskych a dafovych vyhod a fixniho roéniho
poplatku za spravu hrazeného vefejnému investorovi.

10 Vyznamny rozsah soukromé investice 5 Vyznamny rozsah soukromé investice ze strany soukromého developera a provozni spole¢nosti.

Celkové skére 70
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Risks and sensitivities
Rizika a problematické faktory

Using PESTEL model to analyse potential risks and
sensitivities that can impact the development and future
sustainable operation of the Vltava Philharmonic Hall, the
following key factors need to be taken into account.

These trends and factors are to be reviewed regularly
in the process of development, launch, and operation of the
new hall to identify any major forces affecting the project
and devise strategies and approaches to minimise
the risks or find alternative solutions to progress the
development of the hall forward and secure a sustainable
future for its long-term operation.

The financial modelling exercise identified the
following key risks and sensitivities impacting the financial
viability of the project:

o Operation models. In the first three scenarios (A, B
and C), the public sector would take all responsibility
for building the hall and investing in significant capital
expenditures. It would involve taking on construction
risk (e.g. capex cost escalation or delays) modelled
under sensitivity testing. In Scenario A, the ability to
repay its investment and break-even will depend on the
City’s ability to operate the hall and deliver an
attractive programme and venue. In Scenario B, the
operation’s risk would lie entirely on an operating
orchestra, while the city would recover its investment
by collecting a share of revenue or a fixed annual fee.
However, if this fee /revenue is linked to the orchestra’s
revenue share, both parties would be taking on market
risks, e.g. tourist numbers, terrorism, pandemics, other
market disruptions. While the operating risk is on the
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Pomoci modelu PESTEL pro analyzu potencionalnich

rizik a citlivych prvkd, které mohou mit dopad na rozvoj

a udrZitelny provoz Vltavské filharmonie, je tieba vzit v ivahu
nasledujici klicové faktory.

Béhem procesu vystavby, otevireni a provozu nové
budovy koncertniho salu je nezbytné tyto trendy a faktory
pravidelné prezkoumavat, diky ¢emuz bude mozné
identifikovat vyznamné faktory ovliviiujici projekt, navrhnout
strategie a pristupy za uic¢elem minimalizace rizik a nalézt
alternativni FeSeni pro dalsi kroky vystavby koncertniho salu
a zajisténi jeho dlouhodobé udrzitelného provozu.

Analyza finan¢niho modelu identifikovala nasledujici
hlavni rizika a problematické faktory majici vliv na finan¢ni
Zivotaschopnost projektu:

e Provozni modely. Dle prvnich tii scénari (A, Ba C) je
za vystavbu budovy koncertniho salu a zna¢nou
investici do investi¢nich nakladd plné odpovédny
vetejny sektor. To obnasi prevzeti rizika spojeného
s vystavbou (napt. nartst investi¢nich nakladt nebo
zpoZdéni vystavby) modelovaného dle citlivostn{
analyzy. Ve scénari A je schopnost splatit investici
a dosahnout hranice rentability zavisla na schopnosti
hlavniho mésta provozovat koncertni sal a predstavit
atraktivni program a objekt. Ve scénari B nese provozni
riziko vyhradné provozujici orchestr, pricemz
k navratnosti investice hlavniho mésta dojde
prostrednictvim podilu na zisku nebo fixniho ro¢niho
poplatku. Pokud vSak bude tento poplatek/piijem
spojen s podilem na zisku orchestru, sdilely by trzni
rizika, napft. pocet turisti, terorismus, pandemie ¢i jiné
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Shrnuti potencialnich makroekonomickych faktora ovliviiujicich projekt dle PESTEL analyzy
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orchestra company that may have greater programming
expertise, this isn’t without risk as the city would rely
entirely on the good management of a separate entity.
In Scenario C & D, the city would invest in the hall, and
the development and operating risk would fall on the
private operator (shared capex in scenario C),
providing a suitable private entity can be found and
considering this scenario is not very common in
Europe. All scenarios would be subject to risks
attributed to cyclical economic eventssuch as a change
in inflation, interest rates and exchange rates.
Sensitivity testing. The financial model provides a
range of sensitivity testing options for each of the 50+
assumptions. All model parameters have a high,
medium and low estimate based on comparative
benchmarks or professional knowledge. Some
assumptions are particularly sensitive to the findings,
for example, the total capex, the expected number of
events, or the revenue sharing agreement between
stakeholders. Based on what we believe, the results are
the most sound assumption mix, according to a client,
stakeholder engagement and professional expertise.
We recommend the assumptions should be tested as
the project progresses, and as a more detailed forecast
for each assumption is identified.

The analysis of the site and future location of the Vitava
Philharmonic Hall identified two key risks and sensitivities
of the chosen location in Prague 7 on the bank of Vltava river.
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e Aclear challenge is presented as to how one can cross

naruseni trhu, obé strany. JelikoZ provozni riziko nese
provozujici reziden¢ni orchestr nebo spole¢ny podnik
orchestrq, ktery mize mit vétsi zkusenosti v oblasti
planovani programu, neni tento scénar bez rizika,
jelikoz hlavni mésto by zcela zaviselo na kvalité Fidicich
schopnosti samostatného subjektu. Ve scénari C a D by
meésto investovalo do budovy a provozni riziko by
spadalo na soukromého provozovatele (sdilena
investice ve scénari D), bude-li mozné najit vhodny
soukromy subjekt, vzhledem k tomu, Ze tento scénar
neni v Evropé prili§ béZny. V§echny vysSe uvedené
scénare podléhaji rizikiim spojenym s hospodarskym
cyklem, jako je napriklad inflace ¢i zména urokovych
sazeb a sménnych kurzi.

Citlivostni analyza. Finan¢ni model poskytuje skalu
moznosti citlivostni analyzy pro kazdy z vice jak 50
piredpokladt. U odhadti veskerych parametrti modelu
uvadime jejich vysokou, stredni ¢i nizkou
pravdépodobnost v zavislosti na srovnavanych
referencnich hodnotach nebo na nasich odbornych
znalostech. Nékteré predpoklady vykazuji obzvlasté
vysokou citlivost viic¢i vysledkim, napiiklad celkové
kapitalové naklady, o¢ekdvany pocet potradanych akef ¢i
dohoda o sdileni zisku mezi stakeholdery. Vysledky jsou
zaloZeny na tom, co povazujeme za nejvhodnéjsi
kombinaci predpokladi z pohledu klienta, na zapojeni
stakeholderi a na odborné expertize.

Na zakladé analyzy mista a budouciho umisténi Vltavské
filharmonie doslo k identifikaci dvou hlavnich rizik

the Kapitana JaroSe Embankment when standing on the a citlivosti zvolené lokality Prahy 7 na biehu reky Vltavy.

Vltava Philharmonic Hall site. To connect the hall to the
water, it is essential to create a direct connection across
the road and establish unobstructed pedestrian access
along the Vltava river promenade. To meet the five
design drivers and to succeed with creating a 24/7
destination, attracting citizens and tourists to this
future, vibrant music hub, the quality of the
surrounding plaza and the connectivity to the Vltava
river are of utmost importance, and are not a given in
the existing situation.
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¢ Jasnou vyzvou, stojime-li se pied budovu Vitavské

vy

filharmonie, je zajistit pési prostupnost pres
komunikaci nabrezi Kapitana JaroSe. Aby bylo mozné
Vltavskou filharmonii propojit s fekou, je nezbytné
vytvorit pifimé propojeni pres tuto komunikaci a zajistit
tak bezproblémovou pési prostupnost k promenadé

u eky Vltavy. Pro dodrzeni vSech péti principti navrhu,
vytvoreni destinace vyuZitelné 24 /7 a Zivého
hudebniho centra atraktivniho pro obyvatele i turisty je
zcela zasadni kvalita prilehlého vefejného prostranstvi



As identified previously, the public realm of the hall is
sensitive to the enormous traffic load from the Kapitana
Jarose Embankment, impacting the hall in terms of
connectivity, air pollution and noise levels.

Other project-specific factors impacting its overall

success include:

Strategic and financial support from future developer
and owner (most likely a public funder) - ‘political will’
and availability of public funds to progress it forward;
A ‘project champion’ to oversee and drive the
development of the hall in line with its vision, project
goals, and design principles;

Effective project management to meet the project goals
and timeline;

Availability of required resources and expertise;
Potential delays and force majeures (e.g. climate crisis,
conflicts) in capital project delivery;

Development of an optimal business model for the
hall’s operation;

Support from main stakeholders and future users;
Public support and audience engagement strategy.

a propojeni s Vltavou, které v souc¢asné dobé neexistuje.

Z predchozich analyz vyplyva, Ze slabou strankou
verejného prostranstvi pred koncertnim salem je
vysoké hustota provozu na komunikaci nabrezi
Kapitana JaroSe, coz ovliviiuje propojitelnost s okolim
a zpusobuje znecisténi ovzdusi a vysokou hlucnost.

Mezi ostatni faktory specifickymi pro projekt, které ovliviiuji

miru jeho budouci ispésnosti, patri:

Strategicka a finan¢ni podpora budouciho investora

a vlastnika (pravdépodobné verejny investor), tj.
,politicka viile' a dostupnost verejnych zdroji pro
pokrok v realizaci projektu.

,Lidr projektu’, ktery bude vést vystavbu koncertniho
salu a dohliZet na ni v souladu se svymi vizemi,
projektovymi cili a zdasadami navrhu.

Efektivni projektové rizeni, které zajisti splnéni
projektovych cili a harmonogramu.

Dostupnost nezbytnych zdroji a odborné zpiisobilosti.
Potencialni zpozdéni nebo zasah vyssi moci (napr.
klimatické zmény, konflikty) pri realizaci

investi¢niho projektu.

Vytvoreni optimalniho obchodniho modelu pro provoz
budovy koncertniho salu.

Podpora hlavnich stakeholdert a budoucich uzivateld.
Podpora verfejnosti a strategie pro zapojeni
navstévnika.

Vltavska filharmonie VlItava Philharmonic Hall
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Next steps and timeline
Dalsi postup a harmonogram

The recommended next steps to progress the development
of Vltava Philharmonic Hall and move on to the next phase
are described below.

Reaching agreement on preferred governance,
operating, and residency model with the Prague City
Council and project leader(s)
To progress to the design brief development, the City
Committees and a project leader with an informed oversight
of the future programme and operations for the hall will
decide on the optimal ownership, governance, operating,
and residency models for the hall to outline in the design
brief for the building.

Consultation with key potential users on the final

programme for the venue
Test the proposed schedule of accommodation and confirm
specifications for individual spaces with future users of the
building: orchestras, choirs, ensembles, music festivals and
promotes, music school(s), providers of music training
programmes for young people, event management
specialists, retail and food&beverage sector operators.

Public consultation to inform the architectural brief
Conduct public consultation (surveys, focus groups) on the
level of demand and specific uses for the building, visitor
facilities, and adjust the design brief accordingly to ensure it
corresponds with the audience expectations and
preferences.
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Doporuceny dalsi postup realizace vystavby Vitavské
filharmonie a pokroceni do dalsi etapy zahrnuje:

Sjednani dohody s Radou a Zastupitelstvem hl. m.
Prahy a lidrem (lidry) projektu o upfednostnéném
modelu spravy, provozu a rezidentury
Aby bylo mozné pokrocit k sestaveni architektonického
zadani projektu, dojde mezi Radou hl. m. Prahy a lidrem
projektu, povéirenym informovanym dohledem nad budoucim
programem a provozem koncertniho salu, k rozhodnuti
o optimalnim modelu vlastnictvi, spravy, provozu
arezidentury koncertniho salu, které budou nastinény
v architektonickém zadani budovy.

Konzultace s klicovymi potencionalnimi uzivateli
o koneéném stavebnim programu
Analyza navrZeného stavebniho programu a potvrzeni
specifikaci jednotlivych prostor na zdkladé komunikace
s budoucimi uzivateli budovy: orchestry, pévecké sbory,
hudebni soubory, organizatoti hudebnich festivald, hudebni
skola/skoly, poskytovatelé hudebné vzdélavacich programi
pro mladez, odbornici na event management, maloobchodni
prodejci a provozovatelé stravovacich sluzeb.

Verejné konzultace dopliujici architektonické zadani
Realizace verejnych konzultaci (dotazniky, skupinové diskuze)
v oblasti poptavky, specifického vyuziti budovy a prostori
pro navstévniky a déle patri¢nd dprava architektonického
zadani, diky cemuZ bude zajiStén soulad s o¢ekdvanimi
a preferencemi publika.



Figure 8.

Vitava Philharmonic Hall capital project timeline: Key milestones
Obrazek 8.

Harmonogram investiéniho projektu VItavska filharmonie: klicové milniky

Q1-2 2021 Q3 2021-2022 2023-2024 2026 2029-2031 2032
Consultation and Architectural Location/ Construction Develop business Concert hall
feasibility & site competition construction permits supplier selection/ plan, launch pre- launch/ first year of
studies finalisation Architektonicka Povoleni spojena planning, an operator opening operations operations
Finalizace konzultaci soutéz s lokalitou/vystavbou appointment Rozvoj obchodnich Otevreni koncertniho
a analyz lokality Planovani/vybér plant, zahajeni salu / prvni
a vyuzitelnosti dodavatele provozu pred rok provozu
stavebnich praci, otevienim
stanoveni dodavatele koncertniho salu
Q2-3 2021 Q3-4 2022 2025 2027-2031
Architectural brief Architect Construction planning Construction
Vybér architekta selection and study Vytvoreni stavebniho and fit-out
a architektonické studie Vybér architektt planu Vystavba a fit-out
a prostudovani
jejich navrhi
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Finalisation of all Phase 1 studies
Finalise all site and infrastructure studies, including
reaching final decisions and plans for transport framework
and access routes to the site and environmental conditions.

Develop risk mitigation strategies
Develop strategies to mitigate potential risks to the project
(as summarised in subsection 10.2 of this report).

Launch architectural competition process (2021)
competition brief shall present the project vision, goals and
design drivers, along with a clear programme and schedule
of accommodation with overall areas and functions, allowing
the design process to come up with innovative approaches.
The brief shall also contain clear qualification requirements,
aspirations for high-quality acoustics, and a framework for the
geometric limits of the Kapitana JaroSe Embankment.

Appoint Hall operator (2026)
Based on a decision reached on the preferred operating model
and provisional consultation with end-users, appoint a long-
term operator for the hall.

Develop a 5-year business plan for the operation of
the Hall (2030)
In advance of the hall’s launch, the owner and operator will
develop a detailed costed business plan and identify key users
for the hall and operating scenarios to maximise revenue while
adhering to mission, vision, project goals and design drivers.

Pre-opening programming, staffing, marketing,
audience development (2031)
Set up the organisational structure for the hall’s operation and
launch marketing and audience development initiatives in
advance of the hall’s public launch.
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Finalizace veskerych studii spojenych s 1. fazi
Finalizace veskerych studii tykajicich se parcely
a okolni infrastruktury, véetné kone¢nych rozhodnuti
o prostorovych limitech pro dopravu a pristupnosti k objektu
a o environmentalnich podminkach.

Vytvoreni strategii pro osetfeni rizik
Vytvoreni strategii pro oSetfeni potencidlnich rizik spojenych
s projektem (dle souhrnu v pododdile 10.2 této analyzy).

Zahajeni procesu architektonické soutéze (2021)
Zadanf architektonické soutéZe by mélo obsahovat vizi,
cile a principy projektu/navrhu, v€etné jasné definovaného
stavebniho programu s plochami a funkcemi jednotlivych
prostor, pricemZ by zadani mélo umoZiovat také inovativni
pristup k ndvrhu stavby. Zadani by mélo rovnéZz obsahovat
jasné kvalifika¢ni pozadavKky, cilit na vysokou kvalitu akustiky
a definovat okrajové podminky pro prostorové limity
komunikace nabiezi Kapitana Jarose.

Ustanoveni provozovatele koncertniho salu (2026)
Ustanoveni dlouhodobého provozovatele koncertniho salu na
zdkladé rozhodnuti tykajiciho se provozniho modelu
a konzultaci s koncovymi uZivateli.

Tvorba pétiletého podnikatelského planu pro provoz
koncertniho salu (2030)
Za Gcelem maximalizace vynosnosti pfi dodrZeni mise, vize,
projektovych cild a principti navrhu pred otevirenim budovy
vypracuje vlastnik a provozovatel vytvoii podrobny nakladovy
podnikatelsky plan a urci klicové uzivatele a scénar provozu.

Programova agenda a planovani naboru
zaméstnancu, marketingu a rozvoje publika pied
otevienim koncertniho salu (2031)
Sestaveni organizacni struktury pro provoz budovy a spusténi
marketingovych iniciativ a iniciativ pro podporu zajmu publika
pied samotnym zahdjenim provozu koncertniho salu.



Figure 9.

Vitava Philharmonic Hall capital project timeline, as of December 2020

(Source: IPR Praha timeline September 2020; HLA/AEA inputs)
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Phase 1: Feasibility analysis (finalisation)
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Preparation of architectural competition brief
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Schematic design & design development
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Decision on construction

Phase 3: Construction and operational planning
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Obrazek 9.
Harmonogram investiéniho projektu Vitavska filharmonie, prosinec 2020
(Zdroje: Harmonogram IPR Praha z&Fi 2020, vstupni data poskytnuta HLA/AEA)

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Cturtleti 1 2 3 4 1 2 3 4123 4123412341234 123412341234123412341234
Faze 1: Analyza vyuzitelnosti (dokoné&eni)
Potvrzeni upfednostnéného modelu
Konzultace s budoucimi uZivateli
Konzultace s vefejnosti
Finalizace analyz lokality a vyuzitelnosti
Vytvoreni strategii pro o$etieni rizik
Odsouhlaseni dalsi faze / dalSich fazi: IPR a Rada hl. m.
Faze 2: Projektovani a navrh
Pfiprava zadani architektonické soutéze

Architektonicka soutéz

Vybér architektd

Dokonéeni architektonické studie
Schematicky navrh a rozvoj navrhu -

Dokumentace a povoleni spojena s lokalitou/vystavbou .

Podrobny navrh a zadavaci fizeni

Planovani vybéru dodavatele stavebnich praci

Rozhodnuti o vystavbé

Féze 3: Vytvofen( stavebniho a provoznfho plénu
Vybér dodavatele stavebnich praci _

Vytvoreni stavebniho planu .
Ustanoveni dodavatele .

Rozvoj obchodnich pland .
Zahajeni provozni ginnosti pred otevienim koncertniho salu .
Architektonicky dohled
Vystavba a fit-out
Féaze 14: Provoz
Otevieni koncertniho salu |
Prvni rok provozu I
Cturtleti 1 2 3 4 1 2 3 412 3 4123412341234 1234123412341234H1 2341>234
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
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Appendix 1.

Major venues for classical music in Prague

Ptiloha 1.

Hlavni objekty pro koncerty klasické hudby v Praze

Name Description Layout
Nazev Popis RozloZeni
Main venues Hlavni objekty

Church of St. Nicholas (Old The busiest concert venue in Prague, with up to 50 concerts a month, hosts choral, classical, religious music Church
Town Square) performances and other genres. Considered acoustically good, with a baroque organ and heating. Kostel
Kostel sv. Mikulase na Nejnavstévovanéjsi koncertni objekt v Praze s poétem aZ 50 koncertl za mésic; konaji se zde koncerty
Staroméstském namésti sborového zpévu, klasické hudby, bohosluZby a koncerty dalSich hudebnich Zzanri. Akustika je zde kladné

hodnocena, kostel je vybaven baroknimi varhanami a vytapénim.
Rudolfinum - Dvofék and Suk Halls Dvofék Hall is the home of the Czech Philharmonic and Dvofék International Music Festival in Prague. Shoebox

Rudolfinum — Dvofakova sin
a Sukova sin

Dvorakova siii je sidlem Ceské filharmonie a kona se zde mezinarodni hudebni festival Dvofakova Praha.

Shoebox / Koncertni siii

Smetana Hall - Municipal House Home hall of the Prague Symphony Orchestra FOK Shoebox

Obecni dim — Smetanova sif Sidlo Symfonického orchestru hlavniho mésta Prahy FOK Shoebox / Koncertni siii
Church of St. Simon and Judy Rented by Prague Symphony Orchestra FOK for its chamber programming Church

Kostel sv. Simona a Judy Pronajiman Symfonickym orchestrem hlavniho mésta Prahy FOK pro koncerty komorni hudby Kostel

Spanish Synagogue Synagogue of the Jewish Museum of Prague Room

Spanélska synagoga Synagoga Zidovského muzea v Praze Mistnost

HAMU, MartinG Hall, Gallery and
inspiration Theatre

HAMU - Sal Bohuslava Martind,
Galerie a Divadlo Inspirace

Facilities of HAMU, predominantly for student concerts
Objekt patfici HAMU, pfednostné slouzi pro studentské koncerty

Historical hall/ basement vaulted
room/ basement theatre
Historicky sal / suterén palace /
divadlo ve sklepnich prostorach

Zizkov Atrium Small baroque chapel Chapel

Atrium na Zizkové Mala barokni kaple Kaple
Small venues Malé prostory

Church of St. Lawrence under Petfin Romanesque-Gothic church, used by recitals and music festivals Church

Kostel sv. Vavf¥ince pod Petfinem Romansko-goticky kostel, slouzi pro recitaly a hudebni festivaly Kostel

Prague Conservatory — Concert Halls
Prazska konzervatof — koncertni saly

Small concert halls, one in the Palffy Palace, mainly used by student performances but also acts as a venue
for music festivals

Malé koncertni saly, jeden se nachazi v objektu Palffy Palac, slouzi pfedevsim pro studentska vystoupeni, ale
rovnéz i k pofadani hudebnich festivall

Small concert hall
Maly koncertni sal
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Appendix 1- continued.
P¥iloha 1- pokra¢ovani.

Name
Nazev

Description
Popis

Layout
RozlozZeni

Small venues Malé prostory

Jan Deyl Conservatory
Konzervatof Jana Deyla

Baroque concert hall built for the conservatory
Barokni koncertni sal konzervatore

Small concert hall
Maly koncertni sal

Multipurpose halls: Churches Viceticelové saly: Kostely

Basilica of St. Jakuba Baroque church with a historical organ. Used by Ameropa, St. Jakuba’s Festival and other concerts Church
Kostel sv. Jakuba Vétsiho Barokni kostel s historickymi varhanami. Prostory vyuziva organizace Ameropa, Festival sv. Jakuba, slouzi Kostel

i pro dalsi koncerty
Bfevnov Monastery Baroque Theresian Hall with a capacity of 100 seats Hall
Bfevnovsky klaster Barokni Tereziansky sal s kapacitou 100 sedadel Sal
Emmaus Abbey Refectory often used for choir performances Refectory
Emauzské opatstvi Refektar ¢asto vyuzivany pro vystoupeni péveckého sboru Refektar
National Gallery Prague — Convent of A ceremonial hall with a capacity of 120 persons Hall
St Agnes of Bohemia Obyfadni sii s kapacitou 120 osob Sal
Narodni galerie Praha — Klaster sv.
Anezky Ceské
Church of St. Francis of Assisi Church with newly repaired organ — often used for commercial organ concerts Church
Kostel sv. Frantiska z Assisi Kostel s nové opravenymi varhanami — ¢asto vyuzivan pro komeréni varhanni koncerty Kostel

Clementinum
Klementinum

Mirrored baroque chapel with an organ, often used by historical or baroque ensembles
Zrcadlova kaple, barokni kaple s varhanami, ¢asto vyuzivana historickymi ¢i baroknimi soubory

Baroque chapel
Barokni kaple

Maisel Synagogue Synagogue managed by the Jewish Museum in Prague, with a capacity of 100 persons Synagogue

Maiselova synagoga Synagoga ve spravé Zidovského muzea v Praze, kapacita 100 osob Synagoga

Prague Castle — various halls Concerts are held in either the Church of St Vita or the Spanish Hall Church/ hall

Prazsky hrad - rGzné saly Koncerty se konaji v katedrale sv. Vita nebo ve Spanélském sale Kostel / sal
Other Ostatni

Czech National Bank Meeting rooms or a hall with a capacity of 240 seats are available for performances Hall

CNB Zasedaci mistnosti nebo sal s kapacitou 240 sedadel vhodné pro vystoupeni Sal

Czech Museum of Music The hall of the museum is considered to have high-quality acoustics Hall

Ceské muzeum hudby Akustické podminky salu muzea se povaZzuji za velmi kvalitni Sal
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Name Description Layout
Nazev Popis RozloZeni
Other Ostatni

DOX Centre of Contemporary Art Concert hall of the gallery is considered to have excellent acoustics, and has a decent capacity of 500 seats  Hall

Centrum soucasného uméni DOX Akustické podminky koncertniho salu galerie se povazuji za velmi kvalitni, kapacita 500 sedadel je obstojna  Sal

Experimental space NoD Multifunctional space part of ROXY, can seat up to 100 Theatre

Experimentalni prostor NoD Multifunkéni prostory, sou¢ast ROXY, kapacita 100 sedadel Divadlo

Forum Karlin Modern multifunctional hall for up to 3,000 seats Hall

Forum Karlin Moderni multifunkéni sal s kapacitou 3 000 sedadel Sal

Chodov Fortress Historical building with a small hall, capacity of 70 seats Hall

Chodovska tvrz Historicka budova s malym salem o kapacité 70 sedadel Sal

KD Ladvi Community centre/ cultural centre with hall. Occasionally used by the PKF Prague Philharmonia Hall

KD Ladvi Komunitni centrum / kulturni centrum se salem. Pfilezitostné vyuzivano sborem PKF — Prazsky Sal
filharmonicky sbor

Prague Congress Centre Used by Czech Touches of Music, its hall can seat 2,764 persons Flexible hall

Kongresové centrum Praha Sal je vyuzivan pro festival Ceské doteky hudby, kapacita 2 764 sedadel Flexibilni sal

Mercedes Forum Prague Multifunctional event venue with capacity of 250 seats Hall

Mercedes Forum Praha Multifunkéni objekt s kapacitou 250 osob Sal

O2 Arena Commercial arena with a total capacity of 18,000 seats Arena

02 arena Komeréni aréna s kapacitou 18 000 mist Aréna

02 Universum Multipurpose conference and events centre, with 24 halls each with 1,000 to 4,000 capacity Flexible hall

02 universum Multifunkéni konferenéni centrum s 24 saly s kapacitou kazdého salu od 1 000 po 4 000 osob Flexibilni sal

Czech Radio Studio 1
Cesky rozhlas Studio 1

Recording studio for the Prague Radio Symphony Orchestra
Nahravaci studio pro Symfonicky orchestr Ceského rozhlasu

Recording studio
Nahravaci studio

Wallenstein Palace — Knights’ Hall
Valdstejnsky palac — Rytifsky sal

The sole venue for the Small Chamber Festival with a capacity of 500 seats
Jediny objekt pro Maly komorni festival s kapacitou 500 sedadel

Hall
Sal
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Appendix 2.
Capex benchmark
Priloha 2.
Srovnavaci analyza investiénich naklada

We have explored a great variety of concert halls around the
world. Costs vary significantly depending on the concert hall
design itself and the geography and economic situation on
which construction costs depend. However, we identified
some trends amongst concert halls built in the last 15 years
as well as some at the design or construction stage. In
addition, we have applied price level indices from OECD
statistics to infer the relative cost of these concert venues
built in the Czech Republic. Price level indices are in line
with construction cost indices. For instance, the relative
construction cost between the UK and the CZ is 100 to 60.
Using this method, we have managed to determine some
clear trends in concert hall costs. Based on our benchmark
and the analysis of cost means, medians, and quartiles,

we believe the capex assumptions for the overall concert
hall should be based on cost per sqm between € 3,200

and € 3,500.

Provedli jsme analyzu nékolika koncertnich sald po
celém svété. Naklady pro jednotlivé saly se vyrazné lisi
v zavislosti na jednotlivych navrzich a na zemépisné poloze

a hospodarské situaci, které vysi stavebnich nakladi ovliviuji.

Identifikovali jsme vSak nékteré ziejmé trendy, které se

v poslednich 15 letech objevuji v oblasti navrhu a vystavby
koncertnich sald. Zarovei jsme pouzili cenové indexy OECD,
v nichz se odrazeji relativni naklady spojené s vystavbou pro
Ceskou republiku. Cenové indexy jsou v souladu s indexy
stavebnich nakladl. Napfiklad relativni naklady na stavebni
prace ve Spojeném krélovstvi a v CR jsou v poméru 100 :

60. Timto zpGsobem jsme schopni stanovit zfiejmé trendy
nakladl na vystavbu koncertnich sald. Na zakladé nasich
referenénich hodnot a analyzy nakladt, mediana a kvartila
oéekavame, ze odhady investiénich nakladl na celkovou
vystavbu koncertniho salu by mély vychéazet z nakladi na m2
pohybujicich se mezi 3200 a 3500 eur.
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Average cost per sqm Average cost per seat
Primérné naklady na m? Naklady na sedadlo

UK

. ., 4400 95 000
Spojené kralovstvi
Europe (excl. UK)
Evropa (kromé& Spojeného 3500 94 000
kralovstvi)
Eastern and Central Europe

. 2300 44 000
Region CEE
Average overall benchmark 3900 76 000
Celkova referenéni hodnota

Detailed capex breakdown

(extract from another BH project)
Podrobna analyza investiénich nakladu
(adaje z dalsiho projektu BH)

AN

AN

Superstructure, 25%
Nadzemni stavba, 25 %

Services, 17%
Sluzby, 17%

Main contractor’s preliminaries, 14%
Pfipravné &innosti hlavniho dodavatele, 14 %

Contingencies, 13%
Rezervni fond, 13 %

Internal fit-out, 8%
Vnitini vybaveni, 8 %

Theatrical technical equipment, 7%
Technické divadelni vybaveni, 7 %

Substructure, 6%
Spodni stavba, 6 %

Main contractor’s OH&P, 5%
Rezijni naklady a zisk hlavniho dodavatele, 5 %

Furniture, finishings and equipment, 3%
Nabytek, pfislusenstvi a zafizeni, 3 %

External works, 2%
Externi prace, 2 %

Facilitating works, 0%
Podpurné prace, 0 %



Total GFA Total seats CZ adjusted CZ adjusted
R Total cost (€)
Name Country Status (sqm) (main hall) Colkové €/sqm €/seat
elkové . .
Nazev Zemé Status Celkova hruba Celkovy pocet sklady (€) PFizplisobeno CR | Pfizptisobeno CR
nakla
podlahova plocha (v m?) | sedadel (hlavni sal) Y €/m? €/sedadlo
Uppsala Concert & Congress Hall | Sweden Opened in 2017
L . 14 600 1250 36 m 1200 14 000
Svédsko Otevieno v roce 2017
NOSPR, Katovice Poland Opened in 2014
. 35000 1800 65 m 2200 42 000
Polsko Otevieno v roce 2014
SNFCC, Athens Greece Opened in 2016
N . 170 000 1400 482 m 2300 275 000
Recko Otevieno v roce 2016
Sinfonia Varsovia Poland Planned for 2024
; ) L 37 000 1800 76 m 2500 48 000
Polsko Planované otevieni 2024
BBC Concert Hall UK Planned for 2022
L i i X L 8 500 1200 55m 3500 25000
Spojené kralovstvi | Planované otevieni 2022
Copenhagen Opera Denmark Opened in 2005
i . 41000 1900 301 m 3600 77 000
Déansko Otevieno v roce 2005
Nirnberg Konzerthaus Germany Planned for 2024
. i i L 19 000 1750 120 m 3900 42 000
Némecko Planované otevieni 2024
Oslo Opera House Norway Opened in 2008
. 49 000 1360 460 m 4000 146 000
Norsko Otevieno v roce 2008
Sadler’s Wells Theatre UK Planned for 2022
L i i X L 8 000 600 60m 4000 56 000
Spojené kralovstvi | Planované otevieni 2022
Centre for Music UK Planned for 2024
L, i i X L 42 000 2000 385 m 5000 107 000
Spojené kralovstvi | Planované otevieni 2024
London Concert Hall UK Opened in 2017
18 000 2000 187 m 5800 52 000

Spojené kralovstvi

Otevieno v roce 2017
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Appendix 3 - continued.
Full assumptions list

Pfiloha 3 - pokracovani.
Seznam kompletnich odhadu

Assumption | Unit Source
Odhad Jednotka Zdroj
Project timeline Construction start 0027 Date
Harmonogram projektu Pocatek vystavby Datum
Construction years 4 Number of years
Pocet let vystavby Pocet let
Operation start Date
P 2031 -
Zahajeni provozu Datum
BH concert hall construction cost benchmark study (attached
Capex Building and parking 95 000 CZK/sgm separately)
Investi¢ni naklady Budova a parkovisté K&/m? Srovnavaci analyza stavebnich nakladi koncertnich sald
provedena spole&nosti BH (v samostatné pfiloze)
Outdoor spaces 10 % % of total building cost Standard assumption
Vnéjsi prostory ) podil celkovych naklad( na provoz budovy | Standardni odhad
Soft cost 50 % % of total building cost Standard assumption
Soft costs ) podil celkovych naklad( na provoz budovy | Standardni odhad
Opex Hall owner management cost 0.5% % of capex BH high-level estimate, to be confirmed by additional studies
Provozni naklady Naklady vlastnika o podil investiénich nakladd Kvalitné podlozeny odhad BH, nutno potvrdit dal$imi studiemi
Full-time equivalent jobs 13 number of FTE jobs AEA benchmark study (attached separately)
Pracovni mista na plny Gvazek Pocet pracovnich mist na plny Gvazek Srovnéavaci studie spole&nosti AEA (v samostatné pfiloze)
OECD CZ Economic Survey average Czech income https://
Staffing 730 000 CZK/FTE/year data.oecd.org/czech-republic.htm#profile-jobs
Personal K¢ / v prepoctu na plny tvazek / rok Hospodatsky prehled CR primérnych pfijmt (OECD)
https://data.oecd.org/czech-republic.htm#profile-jobs
Marketing 15 000 000 CZK/year AEA benchmark study (attached separately)
Marketing Ké/rok Srovnavaci studie spoleénosti AEA (v samostatné priloze)
Fundraising 15 000 000 CZK/year AEA benchmark study (attached separately)
Fundraising Ké/rok Srovnavaci studie spoleénosti AEA (v samostatné priloze)
. . AEA benchmark study (attached separately)
Building operation costs . . - . . .
. L CZK/sgm (inc. security, utilities, cleaning, maintenance, insurance)
Naklady spojené 1500 . , , . . . PR
Ké/m? Srovnavaci studie spoleé&nosti AEA (v samostatné pfiloze)
s provozem budovy . . oo L L
(v&. ostrahy, sluzeb, uklidu, Gdrzby a pojisténi)
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Assumption | Unit Source
Odhad Jednotka Zdroj

Number of events / Venues

number of days rented out | Prostory

Pocet akci / pocet dni Main hall 275 Number of events AEA benchmark study and BH assumption

pronajmu budovy Hlavni sal Pocet akei Srovnavaci studie spole¢nosti AEA a odhad BH
Small hall 250 Number of events AEA and BH assumption
Maly sal Pocet akei Odhad spole¢nosti AEA a BH
Multi-purpose hall 300 Number of events AEA and BH assumption
Viceucelovy sal Pocet akei Odhad spole¢nosti AEA a BH
Small event space 250 Number of events AEA and BH assumption
Prostory pro mensi akce Pocet akei Odhad spolec¢nosti AEA a BH
a konference
Public area
Vefejny prostor
Open stage /exhibition area 150 Number of events AEA and BH assumption
Oteviena scéna / Pocet akei Odhad spolec¢nosti AEA a BH
vystavni prostor
VIP rooms 350 Number of events AEA and BH assumption
VIP mistnosti Pocet akei Odhad spolec¢nosti AEA a BH
Studios
Studia
Multifunctional studio 150 Days rented out AEA and BH assumption
Viceucelové studio Pocet dni pronajmu Odhad spole¢nosti AEA a BH
Recording studio VFH 140 Days rented out AEA and BH assumption
Nahravaci studio VFH Pocet dni pronajmu Odhad spole¢nosti AEA a BH
Dance studio 250 Days rented out AEA and BH assumption
Taneéni studio Pocet dni pronajmu Odhad spole¢nosti AEA a BH
Guided tours 3120 Number of visitors / year AEA and BH assumption

Prohlidky s privodcem

Poé&et navitévnikl / rok

Odhad spoleénosti AEA a BH
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Assumption | Unit Source
Odhad Jednotka Zdroj
Revenue Space rental
Pfijem Pronajem prostor
Main hall 280 000 CZK/event BH assumption
Hlavni sal Ké/akce Odhad BH
Small hall 100 000 CZK/event BH assumption
Maly sal Ké/akce Odhad BH
Multi-purpose hall 100 000 CZK/event BH assumption
Viceucelovy sal Ké/akce Odhad BH
Small event space 60 000 CZK/event BH assumption
Prostory pro mensi akce Ké/akce Odhad BH
a konference
Public area
Verejny prostor
Open stage / exhibition area 75 000 CZK/event AEA and BH assumption
Oteviena scéna / Ké/akce Odhad spolec¢nosti AEA a BH
vystavni prostor
Retail 8 000 CZK/event BH assumption, desktop research (e.g. Savills, Christie’s
Obchodni plocha Ké&/akce Real Estate)
Odhad BH, sekundarni analyza dostupnych materialG (napt.
Savills, Christie’s Real Estate)
VIP rooms(s) 20 000 CZK/event AEA and BH assumption
VIP mistnosti Ké/akce Odhad spole¢nosti AEA a BH
Co-working space 41000 CZK/event Savills’ Prague 7 Office Market Q4 2019
Co-working Ké/akce Prizkum spoleé&nosti Savills Prazsky trh s kancelafemi Q4 2019
Studios
Studia
Multifunctional studio 15 000 CZK/day AEA and BH assumption
Viceucelové studio Ké/den Odhad spole¢nosti AEA a BH
Recording studio 100,000 CZK/day AEA and BH assumption
Nahravaci studio Ké/den Odhad spole¢nosti AEA a BH
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Assumption | Unit Source
Odhad Jednotka Zdroj
Revenue - continued Dance studio 15 000 CZK/day AEA and BH assumption
PFijem - pokraéovani Taneéni studio Ké&/den Odhad spole¢nosti AEA a BH
Music library - - Negligible, this space is likely to be let free of charge or at a
Harmonogram projektu pepper-corn rent
Zanedbatelné, tento prostor bude pravdépodobné pronajiman
bezplatné nebo za symbolicky najem
Music school - - Negligible, this space is likely to be let free of charge or at a
Hudebni skola pepper-corn rent
Zanedbatelné, tento prostor bude pravdépodobné pronajiman
bezplatné nebo za symbolicky najem
Creative learning spaces 216 CZK/sqm/event We have assumed 50% of ancillary space market rate (CZK 432
Hudebné vzdélavaci prostory Ké/m?/akce / sqm / event)
Bereme v Gvahu 50 % z trzni hodnoty vedlejSich prostort (432
K&/ m? / akce)
Parking - Total revenue / year -
Parkovisté Celkovy pfijem / rok
Guided tours 270 CZK/tour Between 5 and 15 euros per person / tour
Prohlidky s privodcem Ké/prohlidka 5-15 eur / osoba / prohlidka
Financials CZK to EUR exchange rate 0,038 Rate Market rate 01/12/2020
Finanéni udaje Sménny kurz CZK/EUR Kurz Trzni sazba ke dni 01. 12. 2020
Inflation 31% %/year Based on OECD 10-year historical rate
Inflace %/rok Vychazime z idaji OECD za poslednich 10 let
Discount rate 1,5% %/year Central Bank advised rate for public projects
Diskontni sazba %/rok Dle sazby vefejnych projektd doporué¢ené CNB
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